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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Satisfactory

Decision:

Portfolio/Project Number: 00091122

Portfolio/Project Title: Climate change adaptation and food security

Portfolio/Project Date: 2017-10-15 / 2020-12-31

Strategic Quality Rating:  Satisfactory

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

1.  Value Chain Analysis: Initially, the project design 
only considered agriculture-related livelihood develo
pment. However, based on the value chain analysis 
undertaken by the project and to take a more holistic 
approach to climate change adaptation and resilienc
e building, the project components were later revise
d to include non-agricultural value chains. 

2. Post-COVID Recovery - Given the effect of the pa
ndemic on the micro-enterprises established by the 
project, the project undertook a post-COVID econom
ic impact assessment and provided recommendatio
ns to ensure the sustainability of the enterprises.



In this way, the project was proactive in analyzing co
ntextual changes and using them to further the proje
ct and its objectives. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 PostCovidImpactAssessmentReport_6133_3
01
(https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/PostCovidImpactAssess
mentReport_6133_301.docx)

devmini.withanachchi@undp.or
g

10/22/2020 5:29:00 AM

2 NEDARecomendationReportforValueChainD
evelopment_6133_301
(https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/NE
DARecomendationReportforValueChainDeve
lopment_6133_301.docx)

devmini.withanachchi@undp.or
g

10/22/2020 5:29:00 AM

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PostCovidImpactAssessmentReport_6133_301.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/NEDARecomendationReportforValueChainDevelopment_6133_301.docx
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Evidence:

The project responds to the Strategic Plan. Below ar
e the SP output indicators included in the project's R
RF;



•1.1.2.1 Number and proportion of people accessin
g, basic services disaggregated by target groups- P
oor, Women, 

•1.1.2.1.B. Number and proportion of people accessi
ng basic services disaggregated by target group- W
omen, and,

•1.4.1.1.C Number of micros, small and medium-siz
ed enterprises utilizing supplier development platfor
ms for inclusive and sustainable value chains - impr
ove productivity or value-added processing.


List of Uploaded Documents

# File Name Modified By Modified On

1 CCAP2-CRPT2018-2019_6133_302
(https://i
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/CCAP2-CRPT2018-2019_6133_30
2.docx)

devmini.withanachchi@undp.or
g

10/23/2020 7:47:00 AM

Relevant Quality Rating:  Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CCAP2-CRPT2018-2019_6133_302.docx
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Evidence:

1. Vulnerability Assessment - The project initially con
ducted a vulnerability assessment to identify climate 
vulnerability hotspots using three vulnerability criteri
a considering both social and environmental aspect
s. The areas that had a higher vulnerability to the eff
ects of climate change were eventually selected to b
e the project sites. 



2. In consultation with the community, the project un
dertook an assessment to identify the most appropri
ate livelihood options to build community resilience a
gainst climate change.

 

3. In collaboration with the National Enterprise Devel
opment Agency, the livelihood development options 
proposed by the communities were assessed throug
h a value chain analysis, and the most appropriate v
alue chains for resilience building were identified an
d implemented.

Project interventions have been carried out based o
n the above assessments, which helped to ensure ta
rgeting of the most vulnerable groups. 

List of Uploaded Documents

# File Name Modified By Modified On

1 TrainingonProjectCycleManagementDevelop
mentofCommunityProjectProposals_6133_3
03
(https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/TrainingonProjectCycle
ManagementDevelopmentofCommunityProje
ctProposals_6133_303.pdf)

devmini.withanachchi@undp.or
g

10/22/2020 5:32:00 AM

2 VulnerabilityAssessmentReport_6133_303
(h
ttps://intranet.undp.org/apps/ProjectQA/QAF
ormDocuments/VulnerabilityAssessmentRep
ort_6133_303.pdf)

devmini.withanachchi@undp.or
g

10/22/2020 5:32:00 AM

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/TrainingonProjectCycleManagementDevelopmentofCommunityProjectProposals_6133_303.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/VulnerabilityAssessmentReport_6133_303.pdf
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Evidence:

1. The project created 3 Training Manuals on Minor 
Tank Construction Supervision, Minor tank Operatio
ns and Maintenance, and Minor Tank Ecosystem De
velopment. These manuals were the basis for the mi
nor tank rehabilitation activities conducted on the gr
ound with farmer organizations. These training man
uals have also been handed over to the line agencie
s within the project sites for their development planni
ng and use.

2. Sustainability Plans for Community Enterprises - 
The project assessed micro-enterprises under 5 the
mes in November 2019 and identified their barriers t
o sustainability. Based on these findings, recommen
dations were made and implemented before project 
closure to ensure the sustainability of enterprises aft
er project closure. The recommendations centered a
round improving market access, improving financial 
management systems of the micro-enterprises, and 
further assistance on capacity building.

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.
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List of Uploaded Documents

# File Name Modified By Modified On

1 FarmerTrainingManual1_6133_304
(https://in
tranet.undp.org/apps/ProjectQA/QAFormDoc
uments/FarmerTrainingManual1_6133_304.p
df)

devmini.withanachchi@undp.or
g

10/22/2020 5:33:00 AM

2 FarmerTrainingManual2_6133_304
(https://in
tranet.undp.org/apps/ProjectQA/QAFormDoc
uments/FarmerTrainingManual2_6133_304.p
df)

devmini.withanachchi@undp.or
g

10/22/2020 5:34:00 AM

3 FarmerTrainingManual3_6133_304
(https://in
tranet.undp.org/apps/ProjectQA/QAFormDoc
uments/FarmerTrainingManual3_6133_304.p
df)

devmini.withanachchi@undp.or
g

10/22/2020 5:34:00 AM

4 SustainabilityPlanforCommunityEnterprises_
6133_304
(https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/SustainabilityPla
nforCommunityEnterprises_6133_304.pdf)

devmini.withanachchi@undp.or
g

10/22/2020 5:34:00 AM

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FarmerTrainingManual1_6133_304.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FarmerTrainingManual2_6133_304.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FarmerTrainingManual3_6133_304.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SustainabilityPlanforCommunityEnterprises_6133_304.pdf
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Evidence:

1. The project developed 3 policy briefs on the subje
cts, Gender & Climate Change, Climate Advisory Se
rvices and Sustainable Food Systems, informed by t
he project interventions, their success, case studies 
and gaps in the said interventions. These policy brief
s advocate for holistic policy changes in terms of cli
mate change adaptation and food security based on 
the lessons learned from the project. 



2. Other UNDP projects have adapted the project's 
Green Supply Chain model and are planning to expa
nd the model within their project sites. The Green Su
pply Chain model is an agricultural supply chain mo
del that's greener, has reduced emissions and impa
ct on the environment,  toxin-free at all stages of the 
supply chain and are certified by globally accepted c
ertification bodies to add value and encourage ethic
al consumption.

 

In this way, UNDP, in collaboration with WFP and th
e Ministry of Environment, has concrete plans to sca
le up the project. A concept note has been prepared 
to be submitted to the Adaptation Fund to initiate the 
next phase of project development, which will build o
n the work and lessons from this project. 
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List of Uploaded Documents

# File Name Modified By Modified On

1 WFP_AFPre-ConceptRegionalSriLanka-India
_6133_305
(https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/WFP_AFPre-C
onceptRegionalSriLanka-India_6133_305.pd
f)

devmini.withanachchi@undp.or
g

10/22/2020 5:35:00 AM

2 GenderPolicyBrief_28pages_6133_305
(http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/GenderPolicyBrief_28pages_6
133_305.pdf)

devmini.withanachchi@undp.or
g

10/26/2020 2:00:00 PM

3 PB_ClimateAdvisoryServices_24_6133_305
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/PB_ClimateAdvisoryServic
es_24_6133_305.pdf)

devmini.withanachchi@undp.or
g

10/26/2020 2:01:00 PM

4 PB_ClimateSmartTools_28_6133_305
(http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/PB_ClimateSmartTools_28_61
33_305.pdf)

devmini.withanachchi@undp.or
g

10/26/2020 2:01:00 PM

5 PB_ecosystembasedadaptation_32_6133_3
05
(https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/PB_ecosystembasedad
aptation_32_6133_305.pdf)

devmini.withanachchi@undp.or
g

10/26/2020 2:01:00 PM

6 PolicyBrief_SFS_32pages_6133_305
(http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/PolicyBrief_SFS_32pages_613
3_305.pdf)

devmini.withanachchi@undp.or
g

10/26/2020 2:01:00 PM

Principled Quality Rating:  Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/WFP_AFPre-ConceptRegionalSriLanka-India_6133_305.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GenderPolicyBrief_28pages_6133_305.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PB_ClimateAdvisoryServices_24_6133_305.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PB_ClimateSmartTools_28_6133_305.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PB_ecosystembasedadaptation_32_6133_305.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PolicyBrief_SFS_32pages_6133_305.pdf
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Evidence:

Based on field observations and recommendations o
f technical advisors, project interventions were desig
ned to address the needs of women and further emp
ower them. The project has taken special considerat
ion to include women in micro-enterprises, the proje
ct has supported their capacity development in term
s of entrepreneurial skills, financial management skil
ls, and other upskilling necessary for specific value c
hains. Further, the project conducted a gender asse
ssment and identified structural gender barriers such 
as the lack of access to productive resources, lack o
f mobility, and lack of access to positions of decision
-making and power. The project then addressed the
se issues by providing women beneficiaries with non
-traditional income generation opportunities via the 
micro-enterprises, while the exposure to innovation 
and access to capacity building in terms of marketin
g skills, financial management, entrepreneurial skills 
have elevated these beneficiaries to positions of lea
dership within their communities. The case study titl
ed "Women's Economic Empowerment For Climate 
Resilience" in the "Gender & Climate Change" policy 
brief includes evidence of how the micro-enterprises 
established by the project positively affected the inc
ome level of these women beneficiaries (Please refe
r to the policy brief attached above in Question 5). 

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.
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List of Uploaded Documents

# File Name Modified By Modified On

1 ProjectGenderReview_6133_306
(https://intr
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/ProjectGenderReview_6133_306.doc
x)

devmini.withanachchi@undp.or
g

10/22/2020 5:36:00 AM

2 SurveyResultsonWomensParticipationandInc
omeIncrease_6133_306
(https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/S
urveyResultsonWomensParticipationandInco
meIncrease_6133_306.xlsx)

devmini.withanachchi@undp.or
g

10/22/2020 5:36:00 AM

7. Were social and environmental impacts and risks successfully managed and monitored?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProjectGenderReview_6133_306.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SurveyResultsonWomensParticipationandIncomeIncrease_6133_306.xlsx
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Evidence:

The project conducted a SESP at the initial stage of 
the project and the project was consequently catego
rized as a low-risk project. Further, during project im
plementation, the project has not come across any 
major social or environmental risk issues. The only 
Potential risks identified were the exclusion of potent
ial stakeholders from participating in the decision-ma
king process, the duty bearers lacking the capacity t
o meet project obligations, potentially exacerbating c
onflicts or risk of violence among affected communiti
es, production/harvesting of fish, and the project pot
entially generating waste. However, none of these p
otential risks materialized during project implementat
ion and all project activities were implemented with c
are to avoid the aforementioned risks from materializ
ing. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 SESP_CCAP_6133_307
(https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/S
ESP_CCAP_6133_307.docx)

devmini.withanachchi@undp.or
g

10/22/2020 5:36:00 AM

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SESP_CCAP_6133_307.docx
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Evidence:

UNDP's project is part of a larger WFP-Government-
led project. Therefore, UNDP used the same grievan
ce redress mechanisms as the Government, which i
s led by the Divisional Secretaries of the respective 
project sites. In each project site, the project establis
hed a coordination meeting system that included the 
UNDP Project Officers, relevant officers from the Div
isional Secretariat, and the project beneficiaries that 
met regularly, where discussions regarding the proje
ct including grievances were raised and addressed. 
Each Divisional Secretariat also had a dedicated offi
cer overlooking the project components, and benefic
iaries could use this officer as a point of contact for c
omplaints. Further, complaint boxes were also availa
ble within the Divisional Secretariat office premises, 
where they could submit complaints anonymously, if 
necessary. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Satisfactory

9. Was the project’s M&E Plan adequately implemented?
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Evidence:

The project conducted a baseline report at the incep
tion and thereafter, annual donor and indicator repor
ting was conducted. Further, data was also collected 
on a quarterly basis using UNDP's Critical Results P
athway Tool.




List of Uploaded Documents

# File Name Modified By Modified On

1 CCAP2-CRPT2018-2019_6133_309
(https://i
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/CCAP2-CRPT2018-2019_6133_30
9.docx)

devmini.withanachchi@undp.or
g

10/22/2020 5:37:00 AM

2 Baseline_Walapane19july2017_6133_309
(h
ttps://intranet.undp.org/apps/ProjectQA/QAF
ormDocuments/Baseline_Walapane19july20
17_6133_309.pdf)

devmini.withanachchi@undp.or
g

10/22/2020 5:41:00 AM

3 Baseline_MedirigiriyareportJuly192017_6133
_309
(https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/Baseline_Medirigiriyar
eportJuly192017_6133_309.pdf)

devmini.withanachchi@undp.or
g

10/22/2020 5:41:00 AM

4 MTRreportfinal_6133_309
(https://intranet.un
dp.org/apps/ProjectQA/QAFormDocuments/
MTRreportfinal_6133_309.pdf)

devmini.withanachchi@undp.or
g

10/23/2020 7:49:00 AM

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CCAP2-CRPT2018-2019_6133_309.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Baseline_Walapane19july2017_6133_309.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Baseline_MedirigiriyareportJuly192017_6133_309.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MTRreportfinal_6133_309.pdf
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Evidence:

The project is a WFP-Government-led project, wher
e WFP and the Ministry of Environment primarily im
plement the project with financial assistance from th
e Adaptation Fund. The UNDP components were a 
part of this larger project. Therefore, UNDP is part of 
the main Project Board and participated in Board me
etings, where the progress of UNDP's components 
were also reviewed. Regular Project Board Meetings 
were held to inform the implementation process, and 
the Closure Project Board Meeting was held in 202
0.


List of Uploaded Documents

# File Name Modified By Modified On

1 ProgressReviewPresentation_6133_310
(htt
ps://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/ProgressReviewPresentation_
6133_310.pdf)

devmini.withanachchi@undp.or
g

10/22/2020 5:42:00 AM

2 Projectboardmeetingminutes_NPSC_final_2
020_6133_310
(https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/Projectboar
dmeetingminutes_NPSC_final_2020_6133_3
10.pdf)

devmini.withanachchi@undp.or
g

10/22/2020 5:42:00 AM

11. Were risks to the project adequately monitored and managed?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProgressReviewPresentation_6133_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Projectboardmeetingminutes_NPSC_final_2020_6133_310.pdf
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Evidence:

The project had a risk log, which was monitored on 
a regular basis. The risk log was maintained on ATL
AS. In addition to regular monitoring, risks were also 
discussed and addressed at Project Board Meetings 
(please refer to document titled "Minutes of NPSC M
eeting of CCA Project 21st Aug 2018" where the risk
s identified at the Mid Term Review are discussed a
nd the application of effective solutions are agreed u
pon).

List of Uploaded Documents

# File Name Modified By Modified On

1 MinutesofNPSCMeetingofCCAProject21stAu
g2018_6133_311
(https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/Minuteso
fNPSCMeetingofCCAProject21stAug2018_6
133_311.pdf)

devmini.withanachchi@undp.or
g

10/26/2020 7:00:00 AM

Efficient Quality Rating:  Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

Yes

No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MinutesofNPSCMeetingofCCAProject21stAug2018_6133_311.pdf
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Evidence:

US$ 1,829,223.00 was allocated for the UNDP com
ponents, and the results framework was designed ar
ound the available budget and effectively utilized all 
available funds to achieve the intended results. 




 

List of Uploaded Documents

# File Name Modified By Modified On

1 UNDPFinalReportCCAP_6133_312
(https://i
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/UNDPFinalReportCCAP_6133_31
2.pdf)

devmini.withanachchi@undp.or
g

10/22/2020 5:43:00 AM

13. Were project inputs procured and delivered on time to efficiently contribute to results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UNDPFinalReportCCAP_6133_312.pdf
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Evidence:

The CCAP project was implemented by the Ministry 
of Environment and initially was stalled due to variou
s reasons. At this stage, UNDP was brought in as an 
implementing partner to expedite project implementa
tion. UNDP adopted an expedited approach to procu
ring the necessary inputs to achieve project outputs i
n a timely manner. For instance, the community ente
rprises established by the project needed seed fundi
ng and systematic technical support to establish the
mselves as robust enterprises. To address this issu
e, UNDP explored instruments available within the U
NDP system but eventually determined that an appr
opriate external entity was more suitable to efficientl
y disburse this seed funding while also additionally s
upporting the incubation process of the enterprises. 
The procuring of this entity was done swiftly using U
NDP's procurement mechanisms and this was a cat
alyst in reaching the intended outcomes according t
o plan. (The partnership request letter outlines how 
UNDP contributes to the project's implementation. F
urther. please refer to paragraphs "Need of new stra
tegies to implementation of the project during the ext
ension period" and "Partnership with UNDP to imple
ment the project" of the document titled "4th NPSC 
Meeting Minutes". (Further evidence of the project's 
timely delivery are highlighted in the paragraph titled 
"Closing Remarks by Mr. Anura Dissanayake, Secre
atry, MMDE" of the document titled "Minutes_NPSC
_7".))
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List of Uploaded Documents

# File Name Modified By Modified On

1 4thNPSCMeetingMinutes_6133_313
(https://i
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/4thNPSCMeetingMinutes_6133_31
3.pdf)

devmini.withanachchi@undp.or
g

10/26/2020 6:49:00 AM

2 AssetRegistryCCAP_6133_313
(https://intran
et.undp.org/apps/ProjectQA/QAFormDocum
ents/AssetRegistryCCAP_6133_313.pdf)

devmini.withanachchi@undp.or
g

10/23/2020 7:19:00 AM

3 Minutes_NPSC_7_6133_313
(https://intrane
t.undp.org/apps/ProjectQA/QAFormDocume
nts/Minutes_NPSC_7_6133_313.pdf)

devmini.withanachchi@undp.or
g

10/26/2020 6:54:00 AM

4 UNDPPartnershipRequestLetter_6133_313
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/UNDPPartnershipRequestL
etter_6133_313.pdf)

devmini.withanachchi@undp.or
g

10/26/2020 6:58:00 AM

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

Evidence:

Although the project made attempts to utilize cost-eff
icient approaches, there's little to no evidence of thi
s. 

 

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/4thNPSCMeetingMinutes_6133_313.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AssetRegistryCCAP_6133_313.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Minutes_NPSC_7_6133_313.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UNDPPartnershipRequestLetter_6133_313.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Effective Quality Rating:  Satisfactory

15. Was the project on track and delivered its expected outputs?

Evidence:

During the project period, UNDP met all planned out
put and indicator targets. The project has utilized all 
allocated funds and UNDP has brought the project t
o a successful close. The project is currently in the p
rocess of completing its terminal evaluation and this 
will be uploaded when available. (Please also refer t
o the Final Report of the project which has been upl
oaded for Question 12)

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Yes

No
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Evidence:

Regular progress review meetings were held at vari
ous levels (including community level, ministry level, 
and the UNDP country office level) on a semi-annual 
basis. These meetings were used to assess project i
mplementation, and, identify and address bottleneck
s while making sure the project was on track to deliv
er its targets.



Please refer to documents titled "Meeting Minutes_
Walapane_11th November 2019 and Meeting Minut
es & Action Points for CE Development" as evidenc
e of community-level meetings. Please refer to the d
ocument titled "Meeting Minutes of the Discussion w
ith GAP Certification Unit of DOA" for evidence of mi
nistry-level meetings.

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.
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List of Uploaded Documents

# File Name Modified By Modified On

1 Minutesofmeeting-CCAPAWP2020_6133_31
6
(https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/Minutesofmeeting-CCAPA
WP2020_6133_316.pdf)

devmini.withanachchi@undp.or
g

10/23/2020 7:43:00 AM

2 CCAP_2020AWPandYear-EndReview-Feb18
2020_6133_316
(https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/CCAP_20
20AWPandYear-EndReview-Feb182020_613
3_316.ppt)

devmini.withanachchi@undp.or
g

10/23/2020 7:44:00 AM

3 ProcurementPlan-CCAP2020_6133_316
(htt
ps://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/ProcurementPlan-CCAP2020_
6133_316.pdf)

devmini.withanachchi@undp.or
g

10/23/2020 7:44:00 AM

4 ProjectAWP2020-CCAP_6133_316
(https://i
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/ProjectAWP2020-CCAP_6133_316.
pdf)

devmini.withanachchi@undp.or
g

10/23/2020 7:45:00 AM

5 CoverPage-AWPs2020-CCAP_6133_316
(ht
tps://intranet.undp.org/apps/ProjectQA/QAFo
rmDocuments/CoverPage-AWPs2020-CCAP
_6133_316.pdf)

devmini.withanachchi@undp.or
g

10/23/2020 7:45:00 AM

6 MeetingMinutes_Walapane_11thNovember2
019_6133_316
(https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/MeetingMin
utes_Walapane_11thNovember2019_6133_3
16.docx)

devmini.withanachchi@undp.or
g

10/26/2020 5:40:00 AM

7 MeetingminutesandactionpointsforWalapane
CEdevelopment16072019_6133_316
(http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Meetingminutesandactionpoint
sforWalapaneCEdevelopment16072019_613
3_316.docx)

devmini.withanachchi@undp.or
g

10/26/2020 5:41:00 AM

8 MeetingminutesofthediscussionwithGAPCerti
ficationUnitofDOA_6133_316
(https://intrane
t.undp.org/apps/ProjectQA/QAFormDocume
nts/MeetingminutesofthediscussionwithGAP
CertificationUnitofDOA_6133_316.docx)

devmini.withanachchi@undp.or
g

10/26/2020 5:45:00 AM

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Minutesofmeeting-CCAPAWP2020_6133_316.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CCAP_2020AWPandYear-EndReview-Feb182020_6133_316.ppt
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProcurementPlan-CCAP2020_6133_316.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProjectAWP2020-CCAP_6133_316.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CoverPage-AWPs2020-CCAP_6133_316.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MeetingMinutes_Walapane_11thNovember2019_6133_316.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MeetingminutesandactionpointsforWalapaneCEdevelopment16072019_6133_316.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MeetingminutesofthediscussionwithGAPCertificationUnitofDOA_6133_316.docx
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Evidence:

The project conducted a Vulnerability Assessment to 
identify vulnerability hotspots so that the project ben
efitted the most climate-vulnerable communities (ple
ase refer to the Vulnerability Assessment Report upl
oaded for  Question 03). After which, to determine th
e target beneficiaries, the project created a Benefici
ary Selection Criteria Checklist which was administe
red by the Economic Development Officers in the sel
ected Divisional Secretariat Divisions, from which th
e most vulnerable beneficiaries were selected to be 
recipients of project interventions. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 BENEFICIARYSELECTIONCRITERIA_6133
_317
(https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/BENEFICIARYSELEC
TIONCRITERIA_6133_317.docx)

devmini.withanachchi@undp.or
g

10/26/2020 5:49:00 AM

Sustainability & National Ownership Quality Rating:  Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/BENEFICIARYSELECTIONCRITERIA_6133_317.docx
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Evidence:

The project was directly implemented by UNDP. Ho
wever, government stakeholders were very closely i
nvolved in most aspects of decision-making and proj
ect implementation since the project inception. For i
nstance, government stakeholders were involved an
d consulted extensively for beneficiary selection, pro
ject intervention selection and many other aspects of 
the project (please refer to project board meeting mi
nutes attached for Question 10 and meeting minutes 
from the community and ministry level attached for 
Question 16).

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable

8

javascript:void(0);
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Evidence:

This is a directly implemented project.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.
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Evidence:

The project has had multiple discussions to review a
nd finalize its exit strategy. The highlight of the exit s
trategy for the UNDP component is; to ensure the su
stainability of the micro-enterprises established by U
NDP, in consultation with the Ministry of Environmen
t. The enterprises were brought under one umbrella 
and registered as a cooperative. The enterprises will 
be governed, monitored, and supported by the Depa
rtment of Cooperatives after project closure. 

List of Uploaded Documents

# File Name Modified By Modified On

1 Co-OpRegistrationCertificate_6133_320
(http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Co-OpRegistrationCertificate_6
133_320.pdf)

devmini.withanachchi@undp.or
g

10/23/2020 7:29:00 AM

QA Summary/Final Project Board Comments

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Co-OpRegistrationCertificate_6133_320.pdf
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The CCAP project is a WFP & Ministry of Environment led project. WFP brought in UNDP to expedite the livelihood 
development components of the project. Within this scope, the project has been able to successfully achieve the inte
nded results identified in the Project Document and has delivered a hundred percent of the planned outputs. Most no
tably, the project has also effectively addressed certain structural gender barriers that plague communities in the proj
ect sites. In this context, the Closure Project Board Meeting was conducted recently and the terminal evaluation is u
nderway. 



One persistent issue in terms of project interventions has been the sustainability of the micro-enterprises—consideri
ng the timeframe afforded to UNDP, ensuring the durability of these micro-enterprises was of paramount concern. Th
e implications of the COVID-19 pandemic only added another unprecedented layer of risk to this issue. However, up
on discussion with the stakeholders, UNDP established these micro-enterprises within a cooperative (as an exit strat
egy and a sustainability measure), where the Department of Cooperatives will now be supporting and monitoring the
se enterprises.  



The project has also developed knowledge products, specifically three policy briefs based on lessons from the proje
ct interventions, and these policy briefs will inform future policymaking processes and advocate for building resilienc
e to climate change. Along the lines of further building climate resilience, WFP together with UNDP and the Ministry 
of Environment is working on developing a proposal to scale up the project (soon to be submitted to the Adaptation 
Fund). Lastly, the project has also been a catalyst in improving collaboration and cooperation between other UN age
ncies such as the WFP and the close working arrangements with the government stakeholders have enabled the UN
DP to build a relationship to not only successfully conclude this project but also to work on other development projec
ts.



