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Executive Summary

The Local Government Initiative on Climate Change (LoGIC) Project is implemented by the Local
Government Division under Ministry of Local Government, Rural Development and Co-operatives with
financial and technical support from GoB, European Union, SIDA, UNCDF and UNDP. The project period is
from July 2017 to June 2021, being implemented in 72 Unions in 19 Upatzilas of 7 Districts in Bangladesh.

A nine-member committee comprising of representatives from concerned ministries/departments was
constituted under the leadership of Deputy Chief, Planning Wing, Local Government Division for Mid-term
Evaluation (Formative) of the project. The Mid-term Evaluation Committee visited the project area after
a two-stage purposive random sampling. The agenda of the visit was to collect all necessary information
on project activities and present key recommendations by developing a comprehensive report.

The committee members visited the project offices and exchanged views with officers and representatives
of District Administration, Upazila Administration, Local Government Division and Union Parishads.
Additionally, they visited various schemes of the project and collected data from the beneficiaries through
personal interviews and focused group discussions (FGDs). Based on information and observations from
field visits, response from project beneficiaries and evaluation committee meetings, the Mid-term
(Formative) Evaluation Report has been prepared.

According to the approved DPP, the Local Government Initiative on Climate Change (LoGIC) Project was
scheduled to start on July 1, 2017 however data shows that the project activities were only initiated at
the end of 2018. Hence, increasing the project duration is considered as logical in order to achieve the
targeted project results. Furthermore, from the analysis of the project information it is apparent that
achieving the goals and objectives of LoGIC is on track, the rationale of CRF and PBCRG schemes of the
project, the contribution of the schemes to climate change adaptation of beneficiaries and capacity
building of local government institutions through project activities very distinct and visible.

It is evident that income generation and development of beneficiaries are affected by natural disasters
every year. After each natural calamity, the communities revert to extreme vulnerability to the extent of
not having homes to reside in. Hence, there is need to develop climate resilient housing for the
beneficiaries to enable them to cope with natural disasters like Amphan, Aila and Sidr. Hence, the DPP
may be revised to integrate the development of climate resilient housing for beneficiaries. The Evaluation
Committee also thoroughly assessed resources, procurement processes, finance and operations, auditing
etc. which are mentioned in detail in sections below.

The evaluation committee assessments highlighted a few areas of improvement for the project. As per
DPP guidelines, the physical and financial progress of the project was planned for 85% and 74%
accordingly. However, evaluation data shows that physical progress is 52% and financial progress is 63%
which indicates a 33% deficit on the DPP guidelines. Moreover, the interventions of the project have
shown duplication with other projects in some cases.

Despite some limitations, the progress of the project is satisfactory. Since the climate vulnerable
communities are successfully integrating local led climate adaptations through the project activities, a
Time-Bound Plan must be developed by extending the project duration. The development of a
comprehensive plan following appropriate strategies is highly recommended.



1.0 Background

Bangladesh is regarded as one of the most climate vulnerable countries in the world due to its
geographical location, poverty, excessive population, lack of institutional capacity and global climate
change. According to the Long-term Climate Risk Index (CRI) Bangladesh ranks seventh among the 10 most
climate affected countries in the period 1999-2018. The country has been experiencing changes in rainfall
pattern, increased temperature, high frequency of extreme weather events, i.e. flooding in the river
basins, widespread droughts in the North and cyclone in coastal areas. These are, in turn, exacerbating
the long-term effects, such as increased salinity in water and crop land, extended water shortage, sea and
river erosion, severe high tide and sea level rise etc. A government estimate indicates that in five major
disasters since 1998, the country suffered a loss of nearly 15% of GDP?. These events exacerbate poverty
and vulnerability of people on a regular basis. The Government already recognizes the severity of climate
change and therefore, the related concerns are being gradually mainstreamed in the national
development policy planning and financing. The Government has formulated a national action plan
(BCCSAP 2009) that provides core programme direction. However, adaptation to climate change is being
considered very seriously for the coastal areas of Bangladesh as well as other climate risk areas.
Adaptation to climate change has also been included in the strategy formulation by the National
Adaptation Program of Action (NAPA).

The Government of Bangladesh has aptly recognized the importance of climate change threats to the
transformation into a developing country and has been actively engaged in reducing this challenge.
Elected Local Government Institutions (LGIs) in Bangladesh are mandated to address such issues by
harnessing the potentials within the community in providing appropriate services in such needs. However,
the LGIs fall short of fulfilling this responsibility. Communities and households face difficulties in securing
access to the local planning and financing mechanism for sustainable development solutions including
climate change response.

Considering the gaps, challenges and opportunities in this arena, the “Local Government Initiative on
Climate Change (LoGIC)” plans to promote local action on climate change adaptation at scale. It is a multi-
donor collaborative initiative of Government of Bangladesh (GoB), United Nations Development
Programme (UNDP, United Nations Capital Development Fund (UNCDF), the European Union (EU) and the
Swedish International Development Cooperation Agency (SIDA), aiming to address climate change
impacts in climate-vulnerable areas of Bangladesh.

This project is being implemented under Local Government Division of Government of the People’s
Republic of Bangladesh and was approved in an ECNEC meeting, held in June 21, 2018. The total estimated
budget of the project is BDT 1672.01 million. Project duration is 48 month:s.

The expected outcome of the project is improved and inclusive local level planning and a strengthened
financing mechanism for community-based Climate Change Adaptation (CCA) solutions through local

1 The 6th Five Year Plan, General Economics Division (GED), Ministry of Planning (MOP), Government of the People’s Republic of
Bangladesh, Dhaka.



governments. The aim of this project is a) capacity building at Union Parishad (UP) and community level
for better planning; b) assessing skills of UPs regarding climate change adaptation; c) Provide grants
support directly to the most vulnerable households for climate change adaptation and planning and
building their capacity to meet their adaptation needs.

LoGIC Project is providing direct climate resilience grants and implementing disaster risk reduction
schemes to 183,000 households to reduce their climate change risks in 72 UPs of 19 Upazilas under 7
Districts (Kurigram, Khulna, Bagerhat, Barguna, Patuakhali, Bhola and Sunamganj). The project is designed
to support roughly 200,000 most vulnerable households in 72 unions in seven districts.

LoGIC Project has close alignment with the development plans of GoB. LoGIC’s alignment with the 7' Five
Year Plan and Vision 2021(Perspective Plan 2010-2021) is as follows:

»= 7" Five Year Plan
1.3.1. Poverty Reduction
1.4.1. Gender Equality
1.4.3. Social Protection
8.5.1. Climate Change Adaptation

= Vision 21 (Perspective Plan 2010-21)
1.3. Promoting Gender Balance
2.4. Local Governance
3.9. Reducing Poverty and Inequality
11.4. Education, Training, and Skills Development for Human Capital Formation
12.5. Addressing poverty through social protection
13.3. Responses to Environmental Challenges, Climate Change Impacts and Disaster Risks.

The project activity is also aligned with the Sustainable Development Goals (SDG) (2015-2030):
= Sustainable Development Goals (SDG) (2015-2030)
Goal 1 No poverty
Goal 2 Zero hunger
Goal 5 Gender equality
Goal 6 Clean water and sanitation
Goal 9 Industry, innovation and infrastructure
Goal 13 Climate action
Goal 16 Peace, justice and strong institutions
Goal 17 Partnerships for the goals



2.0 Project Summary

a. Name of the project
b. Type of the project

c. Type of financing

d. Source of financing

e. Ministry/Division

f. Implementing organization
g. Project period

h. Approval of the project

i. Budget of the project

: Local Government Initiative of Climate Change (LoGIC)

: Investment project

: Grants

: Government of the People’s Republic of Bangladesh and project
assistance

: Ministry of Local Government, Rural Development and Co-
operatives

: Local Government Division

:July 2017 to June 2021

: Approved by ECNEC on 21/06/2018

: BDT 1672.01 Million

Source of Financing Grant (BDT Million)
European Union 734.472
Swedish SIDA 844,198
UNDP 16.120
Total Project Assistance (PA) 60.0
Total budget 1672.01

3.0 Structure of the Committee and Scope of Work

3.1 Committee Formation

A 9-member inter-ministerial committee was formed to conduct a mid-term evaluation of Local
Government Initiative on Climate Change (LoGIC) Project. The committee members are as below:

SI. Designation and Organization Position in the
Committee

1 Deputy Chief, LGD-Planning Wing Team leader

2 Deputy Secretary, Focal Person, LoGIC Project Member Secretary

3 Deputy Secretary, Director, IMED Member

4 Deputy Secretary, Economic Relations Department Member

5 Deputy Secretary, Programming Division, Planning Commission Member

6 Deputy Chief, Agriculture, Water Resources & Rural Institution, Member

Planning Commission

7 Senior Assistant Chief, LGD-Planning Wing Member

8 Climate Change Specialist, UNDP Bangladesh Member

9 Programme Specialist, UNCDF Member




3.2 Scope of Work

Finalizing the tools/format of data collection from the field: 29 November 2020

Field visit and data collection: 15 December 2020

Formulating draft copy of Mid-term Evaluation Report: 29 December 2020

Formulating final Mid-term Evaluation Report with recommendations: 30 December 2020.

4.0 Strategy of Work

4.1 Method of Project Assessment

a)

b)

c)
d)

e)

Data collection, insertion, analysis and review of the overall implementation progress (actual and
financial) of LoGIC project regarding adaptation of climate vulnerable community;

Analyze and review the progress achieved against the project objectives including short-term
impact of the project, according to log frame.

Data collection, insertion, analysis and information review on the learning of LoGIC Project
Collection, insertion, analysis and review of information on whether the project needs to be
extended to achieve the desired goals

Collection, insertion, analysis and review of information on which sectors of government can
finance to implement the project to achieve desired goals.

4.2 Meetings of mid-term Evaluation committee

Mr. Md. Zakir Hossain Chowdhury, Deputy Chief, LGD-Planning Wing, Team Leader of the evaluation
committee of Local Government Initiative on Climate Change (LoGIC) Project, chaired the 1% meeting and
welcomed the committee members including the representatives from different ministries, United
Nations Development Programme (UNDP) and United Nations Capital Development Fund (UNCDF). At the
beginning of the meeting, the participants got introduced with each other.

The following topics and actions points were highlighted in the meeting:

1.

A formative evaluation will be conducted considering the issue of the housing component and
time extension of the project.

ToR of the evaluation committee will be reviewed and simplified based on the requirement of
the formative evaluation. The ToR will be circulated to committee members giving 2 days’
time for their comments.

A format will be developed for collecting the information for the formative evaluation.

The evaluation will be conducted based on secondary data.

The information should be collected through phone calls and field visits as and when
applicable.

The committee will collect the information from UP Chairman/Member/household by phone
call and through field visit as necessary where possible.

The project will explore the travel budget available in the project budget for this evaluation
work and will inform the evaluation committee.



8. Due to COVID19 pandemic the beneficiaries should be connected digitally, and the field offices
are to coordinate with the DDLG/UNO and beneficiaries as necessary. PMU will provide support
to connect to the field level beneficiaries.

9. A letter will be issued from NPD’s office to concern ministries for official nomination of the
committee members.

10. The evaluation will be completed by October 2020. Next meeting of the evaluation committee
will take place in a week’s time.

Due to the transfer of Team Leader of the committee Mr. Md. Zakir Hossain Chowdhury, Deputy Chief,
LGD-Planning Wing the committee was reformed where Mr. A H M Kamruzzaman, Joint Secretary,
Planning Division was the Team Leader and Senior Assistant Chief, Planning Division promoted to Deputy
Secretary. The 2" meeting was held on November 19, 2020 using the virtual platform Zoom. The following
topics an action points were were highlighted in the meeting:

1. ToR of the evaluation committee to be revised based on the recommendations of PIC.

Out of seven districts, four districts (Khulna, Bagerhat, Barguna & Sunamgonj) will be visited
physically and rest three districts will be covered by the respective technical officers of Upazila
level or by virtual communication modality. Field visit will be completed by 1% week of December
2020. IMED officials will visit 03 districts and the remaining one needs to be decided.

3. Sampling of visiting UP and Upazila will be prepared based on the list of interventions of the
project under implementation. Three UPs will be selected from each Upazila of total 12 selected
Upazilas.

4. Evaluation questionnaire will be developed by 27 November 2020 based on PIC recommendations
and objectives of the project.

5. Meeting on the draft evaluation questionnaire will be held on 29 November 2020

6. Data collection will be completed by 15 December 2020

7. A subcommittee will be formed for drafting the evaluation report consisting junior consultants.
LoGIC project office will work/support on it.

8. Draft Report to be shared on 29 December 2020

9. Discussion on draft evaluation report will be held on 30 December 2020

10. Logistics support will be arranged by project office.

The 3™ meeting of the committee was held on December 1, 2020 in Zoom. The decisions taken in that
meeting are as follows:

1. The proposed ToR will have further changes and the focal person is to further discuss this with
the NPD.

2. Alterations required in the KIl checklist. Deputy Commissioner, Upazila Chairman (where needed),
City Corporation Mayor and councilors will be interviewed.

3. Alterations required in KlIl questions: Question no. 2 (Linguistic change); merging question no. 6
and 7; linguistic change in question no. 12; the tail of question no. 16 must be excluded; question no.
17 has to be excluded. New questions can be added unanimously.



4. Changes in FGD questions: Question no. 1 (Linguistic change); question no. 4 (Spelling correction);
verbal change in question no. 5; the tail of question no. 6 must be excluded; question no. 1 and 2 will
be replaced between them. New questions can be added unanimously.

5. While participating in FGD, participants will be provided with masks and sanitizers.

6. Following districts will be visited by the committee members for collecting data:

a) Mr. Khalil Ahmed, Deputy Secretary, IMED/ Mr. Saiful Islam: Khulna, Bagerhat, Bhola and
Barguna Districts;

b) Local Government Division, Sunamganj (Mr. Mohammad Shamsul Islam, Mr. Md. Al-Amin
Sarker and Mr. Khanzada Shahriar Bin Mannan);

c) Local Authority- Team members of Patuakhali and Kurigram Districts will collect data from
field visits on December 15, 2020. With the committee members (especially IMED),
representatives of UNDP and UNCDF will be connected

7. Project Operations Unit will manage journey date and logistics.

4.3 Field Visit
Amongst the 7 LoGIC project areas which are critical areas of climate change, 5 districts were selected for

Field visits. The members of Inter-ministerial Mid-term Evaluation Committee collected data from their
visits to the project area. Data of 2 other districts have been collected by the respective field level
government officers.

Sample selection: 36 Unions from 12 Upazila (3 Unions of each Upazila) in 5 districts were selected using
purposive random sampling. 1 Civil Society Organization (CSO) from each of the 12 Upazilas was selected
for interview. Using random sampling 1 beneficiary team from each Union was selected for interview too.

Primary data was collected from Districts, Upazilas and Unions by Key Informant Interview (KIl) and Focus
Group Discussion (FGD). Project related secondary data were also collected.

Plan of KIl and FGD:

= Kll: DD-LG- 7, UNO- 12, UP Chairman/UP Member- 36, CSO Member- 12 and LoGIC District
Officers- 8
=  FGD: Project Beneficiary Team- 36 (Randomly selected one team from each union)

Local Level Workshop: A local level workshop was arranged in an Upazila. The workshop was attended by
multiple stakeholders and partners of the project, such as local goverment representatives and
government officals. The main objective of the workshop was to ensure proper data collection from the
participants. Progress of LoGIC project, process of project activities, modalities of working, capacities,
weaknesses and recommendations regarding project were discussed in that workshop.

Field Visit: To assess the progress, multiple components of the project were were visited. During field
visits data collectors used a specific checklist to assess the progress of LoGIC Project.



5.0 Project Information

5.1 Working area of the Project

Project working area consists of 72 unions of 19 Upazilas under 7 districts. The most climate vulnerable

areas of the country with high poverty rates were selected as project working area. The working areas are

as below:
SI. District Upazila Climatic Hazards
01 Khulna Koyra and Dacope Salinity and cyclone
02 | Bagerhat Morrelganj, Sharankhola and Mongla Sea level rise, cyclone and salinity
03 | Patuakhali | Dashmina and Rangabali Sea level rise, cyclone and salinity
04 | Barguna Patharghata, Barguna Sadar and Taltali | Sea level rise, cyclone and salinity
05 Bhola Daulatkhan, Borhanuddin and Bhola | Cyclone and high tide
Sadar
06 | Kurigram Chilmari, Rowmari and Char Rajibpur Flood
07 | Sunamganj | Sulla, Dirai and Tahirpur Flash flood

5.2 Work Procedures of the Project

According to National Execution Manual of 2004 by Economic Relations Division (ERD) of Ministry
of Finance, UNDP and related ministry signed the contract regarding this project as part of
National Implementation Modality (NIM).

Local Government Division and Ministry of Finance will jointly ensure the transparency of all
administrative and management costs of this project.

Economic Relations Division (ERD) as the executive organization of this project will complete all
project operation and implementation with the assistance of Project Steering Committee (PSC)
and National Project Director (NPD).

Following these policies and implementation processes accelerates sustainable partnership,
accountability, capacity building and empowerment between all the organizations related to the
project.

UNDP and UNCDF work jointly to ensure resource mobilization, coordination and administrative
assistance among different organizations and donors of LoGIC Project.

UNDP and UNCDF combinedly provide operation direction, formulate Annual Work Plan (AWP)
with the approval from Country Office Support (COS) following the rules, regulation and policy of
UNDP

Under the MoU between UNDP and GoB, LoGIC Project will be implemented according to a
standard basic assistance contract of NIM method. UNDP and UNCDF will jointly provide technical
assistance to local government and Local Government Division will supervise all the activities
related to project implementation, sustainable use of resources, field visits and assessment work.




5.3 Format of Project Management and Organization in National Level

Project Steering Committee (PSC):

A Project Steering Committee (PSC) was formed to apprise and approve the project’s key documents,
including annual plans, budget and semi-annual and annual reports, to ensure the delivery of the intended
results and address critical issues and risks that cannot be addressed by the implementing partners alone.
The Senior Secretary/Secretary of Local Government Division of the Ministry of Local Government, Rural
Development and Cooperatives will assume the role of the chair. The National Project Director acts as the
Member Secretary of the Project Steering Committee. The committee also included the two partnering
UN agencies, the development partners and representatives from relevant GoB ministries/agencies.

Project Implementation Committee (PIC):

The Project Implementation Committee includes representatives form relevant GoB ministries, reputed
national climate change experts and other important persons as per needed. PMU arranges at least two
meetings every year for PIC.

This committee is responsible for management of implementation of the project activities. It is
responsible for preparing and endorsing the quarterly work plan, quarterly progress report, annual
workplan and annual progress report. It supervises the overall project implementation and day-to-day
management of the project. National Project Director (NPD) of the project chairs the committee.

Project Management Unit (PMU):

The tasks of Project Management Unit (PMU) is to carry out management, technical and operational
support functions for day-to-day management, coordination, monitoring and reporting exercise. The PMU
is headed by the National Project Director (NPD), based within the project unit. This arrangement
facilitates the capacity transfer between the PMU and the implementing partners. Furthermore, the PMU
is responsible for the development and implementation of work plans and budgets (in close collaboration
with UNDP and UNCDF) and the organization of PSC and PIC and implementation of the decisions thereof.

Field level Coordination:

Field level coordination is conducted by the District Deputy Director of Local Government (DDLG), assisted
by Upazila level Upazila Nirbahi Officer (UNO). DDLG with support from PMU and district officials, along
with partner staff, leads the implementation of project activities. These district levels officials include
District Climate Change Coordinator (DCCC) and District Grant Monitor and Facilitator (DGMF).

5.4 Total Officers/Employees Working in the Project

Name of the Office No. of Post
Project Implementation Unit (PMU) 8
District Level Officers 14
Total 22
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6.0. Goals and objectives of the project

Goal: To enhance the capacity of vulnerable communities, Local Government Institutions and civil society
organizations for planning and financing climate change adaptation solutions in selected climate
vulnerable areas.

Objective: Improved and inclusion level planning and a strengthened financing mechanism for
community-based climate change adaptation solutions through local government.

7.0. The main activities of the project

1) Development and capacity building of community based integrated plans for climate change adaptation
and disaster risk reduction by the Union Parishad

1.1: Formulation and implementation of skill development plan;
1.2: Formulation of community based integrated adaptation plan;

1.3: Enhancing capacity for innovative adaptation activities for climate-risk families through local
government, civil society and local organizations;

2) Provide climate tolerant grants (PBCRG and CRF) for local government organizations and local level
organizations for innovative adaptation activities to climate change for families at risk.

2.1: Provision of Skill Based Climate Tolerant Wholesale (PBCRG) to Union Parisads;
2.2: Verification of competency of the Union Parishad to ensure compliance and necessary conditions;
2.3: Provision of Community Resilience Fund (CRF) for at-risk populations;

2.4: To increase the allocation for climate change adaptation-disaster risk reduction at the local level
through effective participation and screening of local government institutions, civil society and the
community.

3) Include experience, evidence and results in the formulation and practice of policies relating to climate
change adaptation in union councils and national systems.

3.1: Formulate learning arrangements/knowledge products from local level experience and organize
policy advocacy dialogues at national level;

3.2 Collect and share experiences of support and obstacles in the process of climate financing at the local
level;

3.3: Discuss and make recommendations for inclusion of proposed strategies/methods in national policy
advocacy dialogues;

3.4: Incorporate lessons of local climate financial mechanism into national climate financial mechanisms.



8.0. Allocation of funds as opposed to year-on-year funding in the original

(approved) DPP

Fiscal Year DPP Allocation (in Lakh) Expenditure on DPP (in lakh)
2017-20918 2,255.98 637.23
2018-2019 4,822.48 4,367.17
2019-2020 4,821.13 5,594.60
2020-2021 4,820.51

Total 16,720.10 10,599.00

9.0. Cumulative practical and financial progress of the main components of the

project

Estimates according to DPP

Cumulative progress till

June / 2020
Names of different parts of the project Real
work according to DPP amount of | Real amount Real Real amount

. . amount of .
money (in | of money (in - of money (in
lakhs) lakhs) lakhs) lakhs)
(a) Revenue:

National Project Director 0.21% 35.52 - -
Salary of officers 5.17% 864.80 3.39% 567.43
Focal Person * 0.15% 24.96 - -
Personal Officer * 0.12% 20.37 - -
Employee salaries 4.27% 713.92 2.52% 421.67
Computer Operator * 0.07% 12.40 - -
Driver * 0.19% 31.68% - -
Dispatch employees 0.06% 9.87% - -
Charge allowance 1.96% 328.40 - -
Other allowances 0.04% 6.00 - -
Travel expenses 1.93% 322.28 0.88% 146.31
Office rent 1.13% 189.52 0.41% 67.84
Call 0.01% 1.92 0.00% 0.56
Telephone 0.01% 1.92 0.00% 0.67
Water 0.01% 0.96 0.00% 0.44
Electricity 0.03% 5.04 0.02% 3.34
Fuel 0.71% 119.52 0.46% 76.87
Communication 7.24% 1211.00 2.68% 447.53
Printing and publishing 0.48% 80.36 0.20% 33.21%




Manihari 0.30% 49.41 0.16% 26.83
Advertising and promotion 0.06% 10.00 0.01% 2.33
Training 1.94% 324.93 1.28% 213.98
Entertainment 0.12% 20.00 0.04% 7.11%
Consultant (Native) 0.58% 96.72 0.50% 83.74
Consultant (foreign) 1.16% 193.44 0.29% 48.27%
Formal contract 1.45%% 241.80 0.85% 142.77
Honorarium 0.12% 20.00 0.04% 7.21
Other (bulk) 0.22% 36.36 0.13% 22.18
Audit 0.30% 50.00 - -
Monitoring / Survey 2.89% 482.88 1.17% 195.58
Community Resilience Grant 31.33% 5239.06 25.20% 4213.4
Fg’rear;:rmance based climate resilience 26.51% 4432.26 17 86% 2 986.50
Other repairs and maintenance 0.40% 66.30 0.04% 6.22
Sub-Total (Revenue) 91.17% 15,283.6 58.15% 9721.99
Capital - -

Computers and hardware 0.34% 57.40 0.28% 47.32
Motorcycles 0.14% 23.52 0.11% 18.99
Office equipment 0.24% 40.63 0.19% 31.39
Furniture 0.22% 36.41 0.21% 35.31
Kitchenware 0.01% 1.60 0.00% 0.66
Wholesale 0.03% 5.06 0.01% 2.08
Sub-total capital 0.98% 164.62 0.81% 135.75
VAT /IT 0.32% 53.00 -

Commission / Fee 0.50% 83.89 0.29% 47.87
Management costs 7.03% 1,175 4.15% 693.39
Total 100.00% 16,720.10 632.39% 10,599.0

10.0. Project progress

= The LoGIC project has emerged as a climate financing system that finances 17,000 high-risk,
geographically inaccessible ‘hard to reach’ households. This project is working in 72 unions of
Bangladesh. The learning from the LoGIC project can be used as a system in all parts of Bangladesh.

= The LoGIC project has completed a participatory risk assessment survey called Local Population Risk
Assessment (CRA) in 72 unions. The survey entails GIS mapping, publicity and sensitivity, risk analysis,
risk prioritization etc. to create a high-quality database. The LoGIC project has uploaded CRA maps to
Open Street Map (OSM) so that those maps are accessible and visible through OSM.

= Using the LoGIC project technology, 17,000 CRF beneficiaries have been selected in 71 unions for
which Tk 3.95 crore has been provided for adaptive livelihoods. 98% of the 17,000 beneficiaries are
women. These beneficiaries have been trained on 22 different types of climate adaptation livelihoods.
Of these, 16,913 beneficiaries (94%) have already started their climate-adapted livelihoods. 9,413
beneficiaries (48%) completed the first cycle of livelihood work.



For the first time in Bangladesh, the LoGIC project has formulated and piloted Climate Adaptation
Insurance Coverage (Sheep Insurance) to protect vulnerable poor women and increase the climate
tolerance of marginalized people. The insurance covers 4,734 high-risk sheep farms.

With the help of LoGIC, the beneficiaries have been able to connect with the major local government
bodies, which has enabled them to avail technical facilities related to livelihood development from
the Upazila level.

In addition to UNDP grant assistance, the LoGIC project has helped save up to 3% of the 17,000
beneficiaries and create team funds for climate-tolerant livelihoods in the community.

Based on CRA results, knowledge, skills and resources, the LoGIC project has helped develop the
Climate Risk Reduction Action Plan (RRAP) and the Family-Based Risk Reduction Action Plan (HRRAP)
for 71 union councils and 17,000 climate-vulnerable families.

The LoGIC project has provided training on adaptation and financial management (including auditing
and accounting) for climate change in 71 Union Parishads. A total of Tk 2.84 crore has been disbursed
to 71 Union Parishads in the financial year 2018-19 to develop a climate tolerant infrastructure for
the benefit of approximately three lakh beneficiaries.

213 Climate Change Adaptation Schemes have been implemented in 71 Union Parishads with the
financial support of LoGIC Project for Climate Risk Reduction at Community Level (76% scheme for
construction of climate adaptation facilities, 16% scheme for safe water alternative, 4% scheme for
planting trees with carbon emissions and the remaining 4% for scheme adaptation alternative
methods such as hydroponics cultivation, reverse osmosis, rainwater harvesting etc.)

100% of the climate adaptation schemes have been identified in the ward assembly. 60% of PBCRG
schemes are being implemented for the benefit of gender-sensitive communities and 71% schemes
for the benefit of poor and marginalized communities. The average budget of each scheme is
approximately Taka 8 lakhs.

Tk 2.84 crore has been disbursed in 72 Unions for implementation of nature-based 215 climate
resilience schemes in the fiscal year 2019-2020. These schemes are now in the implementation
phase.

In 2020, LoGIC assisted 51 Union Parishads (61% of the Unions covered by the project) to contribute
grants from other sources for climate resilience schemes, which is 7% more than in 2019.

Training has been provided on project and union level staff on Climate Change, Community
Resilience Fund (CRF), Performance Based Climate Resilience Grant (PBCRG) and Project Monitoring
System.

Climate analysis reports of LoGIC project areas have been prepared in collaboration with the
Institute of Remote Sensing (IRS) of Jahangirnagar University. This scientific report includes various
models of future climate change measurement in the 7 districts under the LoGIC project e.g.,
possible future rainfall patterns of the areas using Representative Concentration Pathway (RCP) and
the maximum and minimum temperatures etc., as well.



= Logic's ‘Policy Advocacy’ has raised awareness among public policymakers about funding rationale
to the local government institutions and climate change. Policymakers are reconsidering the
strengthening of climate financing frameworks at the local level by justifying the allocation of
climate budgets, and augmenting climate inclusive planning and budget allocations at the local level.

= UNDP and UNCDF have jointly adopted an integrated approach to adapt to climate change.
Specifically, this joint program has helped in climate risk identification and financing of climate risk
mitigation activities in community and union councils. UNDP has supported to identify the climate
change risks in this project. On the other hand, UNCDF has provided technical assistance in climate
finance to local government institutions.

= The LoGIC project conducted the ‘Light Touch Survey’ with the participation of project beneficiaries
through telephone interviews (3 rounds). The survey was conducted to understand the extent of the
immediate impact on the health, income, livelihood, education, and social conditions of project
beneficiaries by Covid-19, Cyclone Amphan, and floods (coastal, river and flash). This survey has
helped the project and project participants understand the consequences of climate and non-
climate disasters and the impact of these disasters on the power structures embedded in the

society, economy and culture.

= The LoGIC project has helped 268,000 people of the project areas (7 districts) by raising awareness
through disseminating precautionary messages against the coronavirus, providing equipment,
analyzing situations and providing appropriate guidelines.

Achievements of LoGIC project according to log frame:

LoGIC steps

Objectively Verifiable

Indicators)

Achievements

Specific goals and objectives:

To develop plans and

enhance capacities of
vulnerable communities,
Local Government

Institutions and civil society
organizations for planning
and financing climate change
adaptation  solutions in
selected climate vulnerable
areas.

Targeted (%) Union Councils
who have included climate
change adaptation in their
development plans

- By developing a risk reduction action plan,
99% of Union Councils have incorporated
adaptation to climate change into their annual
development plans.

- Itis not yet clear whether this integration will
continue without the LoGIC project.

Targeted (%) Union Councils
that emphasize the need for
adaptation of vulnerable
girls and women to climate
change

- 100% of the Union Parishad has prioritized
the need for adaptation of vulnerable
women and girls.

- 98% CRF scheme and 80% PBCRG scheme
are gender sensitive.

- More efforts needs to be exercised to
make PBCRG schemes more gender-
sensitive.

Targeted (%) Union Councils
that have established and

- Utilizing their own administrative system,
100% of the Union Parishads have partially
implemented PBCRG (using completely their




implemented climate
tolerant financing systems

own financing and accounting system) and
CRF schemes.

- Climate tolerant financing for CRF schemes in
the Union Parishad system has not yet been
established. This requires higher “fiduciary
risk management” and reduction of
corruption in beneficiary selection.

Targeted (%) Union Councils
that allocate other resources
to climate change
adaptation schemes.

- 20% of union councils also allocate other
resources to climate change adaptation
schemes.

Result 1:

Capacity building to develop
local plans including
adaptation to climate change
and adaptation of local
government, households and
other partners/stakeholders
into climate change

(%) of participation of
women, poor and
marginalized people in local
development planning
including climate risk

- At the Union Parishad level, 18% women, 3%
marginalized representatives, 3% physically
challenged representatives and 4% extremely
poor communities attended the workshop on
community risk reduction action plan.

- Voluntary efforts are required to increase the
participation of beneficiaries of CRF schemes
in PBCRG scheme selection ward-meetings.

Targeted (%) Union
Parishads which develop
local development plans by
integrating climate change
adaptation solutions to help
the most vulnerable
households.

- 99% of union councils have developed local
development plans to integrate climate
change adaptation solutions to help high-
risk/most vulnerable thanas.

- Further strategic analysis related to poverty
and political economy is needed to better
understand how PBCRG schemes benefit the
most vulnerable.

Result 2:

Established funding system
for allocating grants to local
governments  and local
communities to implement
climate change adaptation
procedures

vulnerable
households that have
benefited from climate
change adaptation financing

Targeted (%)

- The targeted 17,000 or 100% vulnerable/at-
risk households have been selected for the
CRF scheme and have received grants and
who have benefited from climate change
adaptation funding.

- It is not yet time to understand the extent of
benefiting from the CRF scheme. It is expected
that it will be understood in 2021.

Targeted (%) Union Councils
that accepts grants for
climate change adaptation-

- 99% of Union Parishads receive grants for
PBCRG schemes related to climate change
adaptation based on efficiency.




related schemes based on
efficiency

- Further efforts are needed to include
“Nature-Based Solutions” into the PBCRG
scheme by integrating climate risk.

Targeted (%) Union Councils
that discusses expenses
related to climate change
adaptation expenses in the
"open budget session"

- Targeted 99% of union councils have
discussed the expenses related to climate
change adaptation in the "open budget
session".

- The participation of vulnerable communities
inthe "open budget session" should be further
increased.

Result 3:

In union councils and the

national system, develop
policies related to climate
change  adaptation and

include experience, evidence,
and test results in practice

Scope of financing in the
local adaptation by
integrating the National
Adaptation Plan (NAP) and
the 7th Five Year Plan

- The National Adaptation Plan (NAP) has
started in 2020 and will be completed in 2021.
The 8th Five-Year Plan will start working in
2021.

- The lessons learned from the LoGIC project
can be integrated into the NAP and the 8th
Five Year Plan.

Scope of integrating the local
Climate Fiscal Framework
into the National Climate
Fiscal Framework

- The Local Climate Fiscal Framework has been
drafted based on the experiences gained from
the CRA, RRAP, CRF scheme and PBCRG
scheme of the LoGIC project.

-Policy advocacy is being done to re-examine
the National Climate Fiscal Framework using
the provisions of the Local Climate Fiscal
Framework to improve local climate resilience
and adaptation.

-More effort and advocacy are/is needed to
use the ‘LoGIC model’ for decision making
regarding local climate resilience financing
and the Climate Fiscal Framework.




11.0 Information about the National Project Director (NPD)

Name of Project Manager Title

Nature of responsibility

Duration

Mohammad Emdad Ullah Mian | Joint Secretary

National Project Director

(Additional)

15 Oct 2018 to 19 Feb
2020

Shaila Farzana

Joint Secretary

National Project Director

(Additional)

20 Feb 2020 - Present

12.0 Detail progress of project packages

Progress
serial | Package Estimated cost | Contract
i N & Job Description as per approved | price  (in | Financial
' ' DPP (in lakhs) | lakhs) (In Real
lakhs)

IT systems including hardware

1 GD-1a (servers, computers, scanners, | 49.76 48.23 48.23 1.81%
printers) and software

2 GD-2a Office furniture 9.56 7.87 7.87 0.30%

3 GD-2b Office furniture 25.00 22.06 22.06 0.83%
Office  Equipment (Photocopy

4 GD-3a Machine, Multimedia Projector, | 20.63 20.32 20.32 0.76%
Camera & Others)
Office Equipment (Photocopy

5 GD-3b Machine, Multimedia Projector, | 20.00 17.43 17.43 0.66%
Camera & Others)
Kitchenware (fridge, microwave

6 GD-4 oven, coffee maker, kitchen | 2.00 0.46 0.46 0.02%
furniture)

7 GD-5 Motorcycle 30.06 18.99 18.99 0.71%
Senior Short Term Consultant
(Native) (Gender, Adaptation,

8 SD1 Tracking Mechanism, Local Fiscal | 96.72 83.74 83.74 3.15%
Governance, Climate Change, IC
Materials)

9 SD2 International Consultant (Including | 9g 72 48.27 48.27 1.81%
Gender, Gender Sensitive




Indicators, Medium Term
Evaluation, Final Evaluation)
International Consultant (Review,

10 SD3 Performance Assessment, | 96.72 0.00 0.00 0.00 %
Evaluation and Reporting)
Local Capacity Building and

11 SD4 Planning (Institutional | 1,209.01 884.89 812.56 30.55%
Contract/Training/Workshop)
Ind d Perf

12 |sbs ndependence - reriormance |, 1 81 0.00 0.00 0.00 %
Assessment (Institutional Contract)
Instituti | tract b line,

13 |sps6 nstitutional contracts  (baseline, | )| o 150.83 63.62 | 2.39%
end line, tracking adaptation, etc.)

14 SD7 External Audit and Evaluation 137.02 40.28 0.00 0.00 %

ality Assurance Support and

15 | sD8 Quality Assu upp 322.40 0.00 0.00 0.00 %
Reporting
Int | Fiduci Risk Mitigati

16 | SD9 nternal Fiduciary Risk MItigation | 55 15 0.00 0.00 0.00 %
Training
Int | audit t checki d

17 |spro | rernal audit, spot checking and | 44 3 0.00 0.00 0.00 %
process tracking
Total 2,659.67 1,343.37 1,143.55 | 43.00%

13.0 Details and progress of implemented, ongoing and remaining work under

the project

13.1 Implemented work

Aggregated achievements of the project:

Work

‘Type of work

Total achievement

1. Develop community-based integrated planning and capacity building for adaptation to climate change and
disaster risk reduction by the Union Council;

1.1. Capacity enhancement plan developed and implemented

1.1.1 Developing and
implementing programs for
vulnerable households to transfer
skills, knowledge and technology
for resilience building

- Grant assistance
- Technical support

- Enhanced resilience

- A total of 17,000 vulnerable households have been
selected for climate adaptation livelihoods through
the CRF scheme.

- The selected 17,000 at-risk households have
developed their own Risk Reduction Action Plan
(HRRAP).

- The selected 17,000 vulnerable households have




Work Type of work

Total achievement

opened group/joint bank accounts as well as
separate bank accounts.

- 17,000 vulnerable households have been trained
on business planning and ‘value chain’ development.
- 17,000 vulnerable households have been trained
on climate adaptation livelihoods.

1.1.2 Developing and
implementing capacity
enhancement strategies (risk
informed planning and budgeting)
strategy for LGIs (including all
standing committees)

- Skill development
- Capacity building

- Skill development strategies were developed for
the LoGIC project.

- 31 modules were developed for livelihood
activities related to climate adaptation.

- 71 Union Parishads organized "open budget
meetings" to inform the local people about the
expenditure.

1.1.3 Build capacity of the CSOs,
local institutions and stakeholders
to design and implement
accountability mechanism
including social audit (based on
the learnings and existing tools
from UPGP and UZGP project)

- Skill development
- Capacity building

- Training plans have been developed.

- Training of union councils, civil society
organizations and local community will be held next
year.

- Content creation of IEC Material for school
students is ongoing.

1.2. Inclusive community-based adaptation plans developed

1.2.1 Development of Community
Risk Assessment (CRA) Guidelines
(Amendment)

- Technical support

The Community Risk Assessment (CRA) Guidelines
were revised in 2018 according to the CRA
completed by the LoGIC project.

1.2.2 To conduct risk assessment
of the population

- Capacity building

- Population risk assessment has been completed in
72 unions (100%).

- Creating/Creation of a digital map based on
population risk assessment using an ‘open street

7

map’.

1.2.3 Reporting and prioritizing
actions discussed in the CRA at the
ward meetings

- Capacity building

- Necessary assistance was provided to 147 ward
meetings in 71 Union Parishads for determining 60%
gender-sensitive PBCRG scheme by making the
meetings participatory.

1.2.4 Formulating local
development plans for local
government institutions
covering/including climate and
disaster risk

- Skill development
- Awareness raising

- Including climate risk, 71 planning workshops were
organized targeting the preparation of annual
development plan and five-year plan in 71 Union
parishads.

1.3 Community resilience fund operationalised to finance community based innovative solutions for

households through the CSOs and local institutions

1.3.1 Creating/Creation of CRF - Technical support-
Manual Capacity building
- Skill development

- The Community Resilience Fund (CRF)
management manual and household selection
criteria are developed by international
consultants/an international consultant. The manual
is reviewed by local experts and approved by the
Project Steering Committee (PSC).




Work

Type of work

Total achievement

- A two-day residential training on CRF Manual was
organized for project and partner NGO workers.

- The LoGIC project has developed a web-based
system (Adaptation Tracking and Measuring-ATM)
to measure and monitor climate change adaptation
and resilience activities at the household and
community level in seven of Bangladesh's most
climate-vulnerable areas.

- Training on ATM Framework was arranged for 150
associate staff.

- Accounting and MIS software was created for the
LoGIC project with the help of an IT company. 71
Union Council secretaries and 142 partner NGO
workers were trained on the software.

2. Provide climate resilient grants for climate change innovative adaptation activities by local government
bodies and local level climate vulnerable organizations and families

2.1: Performance based climate resilient grants (PBCRG) system is developed and implemented through LGIs

2.1.1 A formula-based grant
allocation system is established
for allocation in Union Parishads
to consider the risks of climate
change and other indicators.

- Technical support
- Capacity building
- Skill development

- The PBCRG Management Manual is created.

- Climate-adapted infrastructure lists are prepared
for union councils.

- Manual of “Fiduciary Risk Management” is
prepared.

- The LoGIC project has established a formula-based
grant allocation system for allocations to Union
Councils.

- A total of USD 1.79 million has been allocated as
PBCRG grant for implementation of 213 schemes in
71 unions.

2.1.2 A monitoring system is set
up to monitor the flow of grants
related to climate change
adaptation and disaster risk
reduction activities at the national
and local levels based on certain
skill indicators.

- Technical support
- Skill development

- The project's "Monitoring and Evaluation"
framework includes a grant monitoring system.

- A two-day residential training on PBCRG Manual
was organized for the staff of the project and
partner NGOs.

- A workbook has been prepared to evaluate the
performance of the union councils.

2.2: Performance of LGls is assessed for compliance with mandatory requirements and superior performance

2.2.1 Annual Efficiency
Assessment of Local Government
Institutions

- Increase efficiency

An audit firm has been hired to monitor the annual
activities of the union councils. The LoGIC project
has given the audit firm a one-day training on the
"Performance Tool".

2.2.2 Transfer of PCBCR grants to
qualified Union Parishads

- Grant assistance

For the implementation of 213 PBCRG schemes, the
project allocated Tk 2.74 crore taka to 71 Union
Parishads. It was not possible to allocate to a certain
union in Bhola district due to administrative
problems.




Work ‘Type of work

Total achievement

2.3: Community Resilience Fund (CRF) operational

2.3.1 Establishment of Community |- Increase efficiency
Resilience Fund for Local
Government Institutions and Civil
Society Institutions to assist the
vulnerable households

A 2-day residential training on CRF Manual is
arranged for project and partner NGO workers.

2.3.2 Monitoring and evaluation - Technical support
of adaptive livelihood allocation, |- Grant assistance
results and compliance of
vulnerable households

- Participatory and technology-based (digital
elevation models, drones, remote sensing, open
street maps) risk assessment and CRF beneficiary
selection formula-based computerized methods
have been used.

- Through the CRF scheme, 17,000 vulnerable homes
have been selected for climate adaptation livelihood
assistance to vulnerable households. A total of Tk
3.95 crore taka has been distributed to CRF
beneficiaries.

2.4 CCA-DRR financing at local level enhanced by the active participation and scrutiny of communities and

CSOs, local stakeholders and institutions

2.4.1 Employing civil society - Technical support
representatives and local
organizations in planning,
implementation, evaluation and
distribution of grants for project
schemes.

A draft of criteria for selection of local and civil
society organizations has been prepared which has
been approved by the Project Steering Committee.

2.4.2 Provision of grant - Increase efficiency
monitoring reports by civil society
organizations and local
organizations

Work in Progress

2.4.3 Includes "Monitoring, - Technical support
Reporting and Verification - MRV"

- Baseline study of the project has been completed.
- Creating a strategic outcome framework for the
LoGIC project.

- Creating “Monitoring and Evaluation Framework”
and guidelines of LoGIC project.

- The “Project Management Unit” at the Union
Parishad and beneficiary household level are
regularly inspected by district level staff

- Quarterly progress review meetings are held with
project staff and other partners.

3. Experience and evidence inform and further contribute to improvement in policies and practices for UPs and

national systems in relation to climate change adaptation.

3.1 Designing and implementing systems to capture lessons at the local level and informing policy dialogues at

the national level

3.1.1 Review current policies and |Advocacy
provisions and formulate a strong
policy for local level adaptation

Work in Progress




Work Type of work Total achievement
and disaster risk reduction

financing

3.1.2 Issue of a “Synthesis Policy |Advocacy Work in Progress

Note” for senior policy makers
and Parliament

3.2 Collecting and sharing of experi

ences supporting and h

indering the process on local climate financing.

3.2.1 Publication of issue-based
policy brief

Advocacy

Work in Progress

3.2.2 Creation / publication of
cognitive materials based on
learning and evidence obtained
from field level

Advocacy

Household survey forms have been prepared and
renewed based on the identification and selection of
beneficiaries of the project.

The project has created booklets for CMFs on
practical knowledge of climate change and
community support.

3.3 Informing and advocating for adoption of national policies that embrace the proposed methodology

3.3.1 Discussion of policies at the |Advocacy Work in Progress
local level
3.3.2 Discussion of policies at Advocacy Work in Progress

district level

3.3.3 Discussion of policies at the
national level

- Technical support

The National Adaptation Plan (NAP) started in 2020
and will be completed in 2021. The 8th Five Year
Plan will be initiated in 2021.

- Therefore, the lessons learned from the LoGIC
project can be integrated into the NAP and the 8th
Five Year Plan.

3.4: Integrate local climate fiscal framework lessons into the national climate fiscal framework

3.4.1 Finance Department;
Planning Commission; Local
Government department build
partnership with the Ministry of
Environment, Forests and Climate
Affairs and the Ministry of
Disaster Management and Relief

Advocacy

Work in Progress

3.4.2 Policy Discussion for
Inclusion of Local Climate Fiscal
Framework in National Climate
Fiscal Framework

- Technical support

- The Local Climate Fiscal Framework has been
drafted based on the experience gained from the
CRA, RRAP, CRF scheme and PBCRG scheme of the
LoGIC project.

- Advocacy is being conducted to re-examine the
National Climate Fiscal Framework, using the
provisions of the Local Climate Fiscal Framework to
improve local climate tolerance and adaptation.

- Further efforts and advocacy are required to use
the “LoGIC model” for decision making regarding
local climate resilient financing and the Climate
Fiscal Framework.




SCHEMES IMPLEMENTED BY UNION PARISHAD WITH GRANT FROM PBCRG IN FY
2018-2019

Planting trees to reduce
carbon emissions, 4%

Demonstrate alternative adaptation...

Alternative sources of
safe drinking water, 16%

Construction of climate
tolerant infrastructure, 76%

The pie-chart above, demonstrates that in the FY 2018-2019, 76% climate tolerant infrastructure has been
constructed in the project area through LoGIC project. 16% of the schemes were related to alternative
sources of safe drinking water. 4% of the schemes were afforestation programs to reduce carbon emissions
and the remaining 4% was spent on demonstrating alternative adaptation technologies to climate change.

UP scheme (2018-19) funded by LoGIC for climate change adaptation and disaster risk reduction:

Type of scheme Total %
Total scheme 228
Construction, reconstruction and renovation of climate resilient 159 75

infrastructure to mitigate community risks
(Roads, dams, culverts and drainage)

Establish alternative sources to ensure safe water and sanitation (RWHS, PSF, 37 17
RO plant, Flood Resistant TW & Toilet)

Planting trees to reduce carbon emissions 9 (*63) 4 (*32)
Alternative Adaptation Technology and Energy Demonstration (Hydroponics, 8 4
Solar System Installation)

How many schemes have financial support from other sources 25 11
How many schemes are being implemented in CRF in the same ward 44 19

* Tree planting in conjunction with other schemes



Picture of UP's Comprehensive Plan for Climate Change Adaptation and Disaster Risk
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The graph above demonstrates the FY 2018-2019 the Annual Development Plan (ADP) of the Union
Parishads of the LoGIC project area. The average number of schemes in each was 37 which increased to
44 in FY 2019-20. In each of these two fiscal years, the average number of ADP climate change adaptation
schemes in each of the Unions was 10 (2016-2019) and 9 (2019-2020), respectively. On the other hand, in
both the financial years 2018-2019 and 2019-2020, the average amount of schemes implemented with
PBCRG grant in each union is 3. In the ADP, each union council has included schemes for adaptation to
climate change. Of these, 15% in each Union Parishad of LoGIC project area in FY 2018-2019 and 16% in
FY 2019-2020 are included in the scheme. In addition, the adaptation schemes implemented by LGSP,
ADP, OSR and other grants are 64% (2016-2019) and 71% (2019-2020) respectively.

Picture of an effective financing system for climate change adaptation and disaster risk
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An analysis of the financing arrangements for climate change adaptation and disaster risk reduction in
LoGIC work areas in FY 2018-2019 reflects that the PBCRG scheme, which had received assistance from
other sources, is 12%; Only 2% of the budget of PBCRG scheme was managed from other sources. On the
other hand, the PBCRG scheme running with CRF scheme in the same ward averages 21%. In addition,
according to the data obtained, 3% of CRF beneficiaries have savings in banks.




Progress in disbursement of Community Resilience Fund (CRF):

Selection of 17,000 CRF beneficiaries of the Logic project
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As demonstrated in the graph above, LoGIC surveyed about 98,000 households in just 147 wards in 71
Unions within its area of operation and selected only 17,000 households to assist in climate tolerance
livelihood activities. This number is very low compared to the demand.

Livelihood activities of CRF beneficiaries

Within its project area, LoGIC selected 17,000 families at risk of climate change in 147 wards in 71 unions
for grant (CRF) assistance. Each of these selected families received Tk 29,480. The LoGIC project hired
expert consultants to compile a list of 31 climate-tolerant livelihoods in 7 districts of the working area.
The 17,000 households selected 22 climate-tolerant livelihoods for implementation from this list. The
LoGIC project provided training to 17,000 beneficiaries on its selected climate tolerant livelihoods.

Serial . A, Number of CRF | Total number of CRF
Climate adaptive livelihoods T

No. teams beneficiaries

01 Crab fattening 103 1514

02 Cultivation of multiple species of carp 123 1781

03 Sheep rearing 379 5700

04 Pig rearing 7 95

05 Integrated agriculture and poultry rearing 19 267

06 Poultry and fish farming 18 310

07 Integrated farming 44 824

08 Green work (bamboo based artwork) 1 20

09 Poultry rearing 40 636

10 Maize cultivation 12 210

11 Integrated vegetable cultivation 42 463

12 Mug pulse cultivation 39 568

13 Watermelon cultivation 10 112

14 Vermi-compost 1 8

15 Saltwater fish farming 44 706

16 Nursery made 1 6




17 Raising sheep and ducks 71 1670

18 Cultivation of multiple species of salt water fish | 39 749

19 Tolerant agro-forestry 3 61

20 Cultivation of impact tolerant varieties of | 37 733
vegetables

21 Sunflower cultivation 12 217

22 Raising domestic breeds of poultry 21 350

In total 1066 17,000

Use of participatory and technology-based methods in selecting project beneficiaries

The LoGIC project has followed a participatory and technology-based process in selecting 17,000
beneficiaries in 147 wards of 72 unions in its work area. The people of the Union Parishad and the
community were closely involved in this process. There was no opportunity to exert any unfair influences.
There was ample opportunity for redressal of grievances or objections at all levels. The process of selecting
these beneficiaries of the LoGIC project seemed appropriate and reliable. The Union Council may apply
this process in other cases as well.

Climate risk assessment and formulation of risk mitigation plans

The LoGIC project has provided overall support to increase the capacity and efficiency of local people and
union councils to assess climate risk at the community level. The risks posed by climate change in each
ward/village have been identified and documented. The LoGIC project discussed in detail regarding the
necessary steps to be undertaken in climate risk mitigation/climate change adaptation and assisted in the
formulation of risk mitigation action plans at the union and household levels.

14. Audit of the project

In fiscal year 2018-2019, a performance audit is jointly performed by Howladar Yunus & Co. and Grant
Thornton on the implementation and financial management of the schemes taken to resolve/mitigate
climate risks at the union level/adapt to climate change. The final settlement of the audit objections has
been completed in most cases.

15. Inspection of various activities of the project

The evaluation committee formed by the local government is divided into teams to determine total 36
Unions; 3 from each Upazila and 12 Upazila from 5 districts, through two tier objective random selection
and then to select total 12 members of civil society organization (CSO), each from one Upatzila, and one
project beneficiary team from each union through random selection to collect their answers and views
through questionnaire. The committee also inspected the schemes at the field level to collect the views
of the beneficiaries.

Data has been collected from districts, Upazilas and Unions through Kll (Key Informant Interview) and FGD
(Focus Group Discussion) and secondary information related to the project has been taken into
consideration.

The mission comprising the government, donor agencies, UNDP and UNCDF has reviewed the activities
and progress of the project at different times. IMED representatives, project directors, deputy project



directors, deputy directors-local governments, UNOs and project officials have regularly monitored
project activities and progress. All information regarding the inspection has been taken into consideration.

16.0 Beneficiary feedback

Analyzing the question papers filled during the project area inspection, it is seen that the beneficiaries of
the project have expressed considerable satisfaction about the project. Their opinions are as below:

LOGIC tries to implement adaptation strategies based on identified climate risks in the project
areas. Beneficiaries have been provided training to enhance their skills to adapt to climate change.

The LoGIC project addresses all disasters/issues related to climate change. Through the Climate
Resilient Fund (CRF), LoGIC has been providing climate adaptive livelihoods to poor and climate-
vulnerable families.

Beneficiary groups are getting opportunity to mitigate the effects and risks of climate change
disasters through ‘Performance-based Climate Resilience Grants’ (PBCRG) for climate resilience
activities under the LoGIC project.

The LoGIC project is playing a vital role in raising awareness about climate change at the family
and community level.

Beneficiaries of the project have expressed satisfaction over the issues related to the beneficiary
selection process. Critically/highly vulnerable marginalized, small and ethnographic population,
women and adolescents; elderly and disabled people have been selected as the beneficiaries of
the project.

Beneficiaries of the LoGIC project have learned to contact the respective field level government
officials themselves in case of any hindrance in climate resilient livelihood activities. They are
becoming confident by participating in project activities.

Beneficiaries feel that the LoGIC project is working in the most climate-risky areas of Bangladesh.
The efficiency of local government institutions is increasing through the project.

Beneficiaries of salinity prone areas feel that their drinkable water shortage/scarcity has been
largely eliminated through the project.

As beneficiaries have learned to work in groups with the help of LoGIC project, they are receiving
positive results through the implementation of climate-resilient livelihood activities. The
knowledge and practice of savings has developed amongst the beneficiaries.

Beneficiaries of the project feel that along with helping in climate resilient livelihood activities,
the project can build climate resilient housing as well for the climate vulnerable people. Because
the beneficiaries are all at risk, poor and lack basic housing for residing in.

Financial empowerment of women in climate-vulnerable areas of Bangladesh are being ensured
through the LoGIC project.

Almost all the beneficiaries of the project have requested for extending the duration of the
project.



However, in the comments/feedbacks of the beneficiaries, a gap in the project has been observed. A
portion of the interviewed beneficiaries have stated occasional delays in receiving the project grants,
which in turn hampers timely cultivation of climate resilient crops and fish.

Beneficiaries of the project have recommended to undertake some climate resilient activities as
mentioned below:

e Disaster resilient home construction assistance
e Elevating houses in flood prone areas

e Installation of flood resilient elevated tube wells
e (Canal excavation/re-excavation

e Construction of shelters

Beneficiary recommendations

Planning and implementation
of new schemes
9% Increase of training in
livelihood activities and
financial support

34%

Increase of the duration of
the project
28%

Disaster resilient housing
construction assistance

Beneficiary recommendations
90%

78%

65%

35%

Training to increase skills Disaster resilient housing  Increase of the duration of the Planning and implementation
construction assistance project of new schemes




Recommendations of the people's representatives

= Training to increase skills
= Increase the duration of the project
= Increase project budget

Planning and implementation of new
schemes

= Disaster tolerant housing construction

= Assistance in construction of necessary
infrastructure

= Elimination of the prolonged official
activities

= [ncrease project work area

Recommendations of the people's representatives
95%
90% 85% 88%
55%
45%
39%
I 2 I
Trainingto  Increase the Increase Planning and Disaster Assistance in  Elimination of ~ Increase
increase skills duration of the project budget implementation ~ tolerant  construction of  prolonged  project work
project of new housing necessary official area
schemes construction  infrastructure  activities

17. Opinions of project officials

Opinions about the project have been taken from the government and private officials involved in the
project in a specific format which is stated as follows:

e  Officials from the Local Government Department and the Local Government Initiative on Climate
Change-LoGIC project state that extending the duration of the project will greatly benefit all



beneficiaries and local government institutions in adaptation activities related to climate change.
Moreover, delay in approval of DPP, late commencement of project activities at the field level and
delay in the fiscal year in implementation of the scheme by the Union Parishad, are the main
reasons behind the need for an extension of the project duration.

Through the project activities, the pace of climate change adaptation activities in the climate-
vulnerable unions of different districts of the country has increased, representatives of local
government organizations is strong as they have increased knowledge and awareness regarding
climate finance and budgeting.

The way LoGIC project identifies the risks posed by union-based climate change and to mitigation
mechanisms is assisting Union Councils to prepare plans (RRAPs) and implement schemes
scientifically, involving/including all types of local people, should be adopted by all climate
vulnerable Unions of the country to be safeguarded from the impact of climate change. In
addition, RRAP's priority-based activities have been included in the five-year plan and annual
development plan of Union Parishad.

Necessary trainings have been imparted to the project officials for proper
execution/implementation of project activities.

Government and private officials involved in the project regularly inspect and supervise the
activities of the project at the field level. After on spot inspection and supervision at the field, the
officials involved with the project highlight the progression of the project on the path to achieving
its goals and objectives.

The budget of the Union Parishads selected under the LoGIC project areas have been increased
further for undertaking project related activities which has incentivized the activities of the Union
Parishads and motivated the chairmen and members of the Parishads.

Most of the officials involved in the project have voted in favor of expanding the work area and
increasing the budget of the project.

There was an urge among the union council members to implement the scheme properly as
putting emphasis on "performance" in the implementation of the PBCRG scheme, the grant was
later increased.

While many projects in the country have been shut down or curtailed due to the Covid-19
epidemic in 2020, the pace of LoGIC projects has been relatively smooth.



Recommendations of the government officials

= Home construction assistance
= Increase of the duration of the project
= Increase of project budget
Arranging training
= Work area increase

= Large scale implementation of learning from project

Recommendations of government officials

90% 98% 99%

Home construction Extension in project Increase of project Arranging training Work area increase
assistance timeline budget

70% 70%
. 1

Large scale
implementation of
learning from
project

18.0 Benefits of project implementation

18.1 Socio-economic benefits

Most vulnerable families (marginal and small communities, women and daughter children and
families with physically challenges members) were given priority during the selection of
beneficiaries of CRF scheme of LoGIC project. They are provided with trainings to increase their
skills and capacity, mobile banking systems are initiated for them as bank accounts are opened
on their names on behalf of the LoGIC project and they start direct group based livelihood
activities, Hence, LoGIC is making the most vulnerable people social and economically stronger
and more confident.

The empowerment of women has been enhanced through this project as 98% of the selected
beneficiaries of the LoGIC project are women. All these women are earning for their families by
themselves and majority are earning for the very first time in their lives. All the beneficiaries have
individual bank accounts in their names which has happened for the first time in their lives.



e The wastage of funds is being prevented by providing climate sustainable livelihood grants to
project beneficiaries in their own mobile banking accounts, the genuinely affected families are
getting support, the beneficiaries are feeling financially independent which in turn is increasing
their confidence and self-morale.

e As aresult of increased awareness and knowledge regarding climate change and disaster among
the project beneficiaries and other people residing in the project area due to the interventions
and activities of LoGIC. It is observed that climate adaptive solutions are starting to be embedded
in their everyday activities and daily lives along with their livelihoods.

e If the strategy of LoGIC project is followed by all the local government institutions across the
country, we can develop a climate resilient nation.

e As confidence of people in LoGIC project area begins to increase, they begin to grow confidence
to start new livelihood activities. The perception and mindset of adopting new and innovative
ideas regarding climate resilient livelihoods are strong and this has also brought a sense of security
amongst them.

e The activities of LoGIC project are designed and undertaken in accordance and alignment with the
Sustainable Development Goals.

18.2 Environmental impact

In selecting climate-adaptive livelihoods and adaptation measures, the LoGIC project undertakes activities
which positively impact the environment and carefully avoiding actions which negatively affect the
environment. The environmental impact assessment was undertaken before finalizing all schemes
adopted with the financial assistance of the project. Recently, the project's focus on ‘Nature based
Solution’ has had a noteworthy positive impact on the environment.

18.3 Reducing the risk of climate change

Through climate change adaptive livelihoods or schemes at the community and household level and with
the financial support from the LoGIC project, the climate risk and endangerment of the population of the
project area has been greatly reduced. Initiatives such as climate resilient paddy cultivation, salinity
tolerant fish farming, sheep rearing, drinking water source construction, dam reconstruction/elevation,
road elevation, construction of culvert etc. have reduced climate risks and the risks of endangerment of
the population.

18.4 Quality of life development

In addition to creating job opportunities, the LoGIC project is playing a vital role in empowering and
improving the living standards of disadvantaged under privileged women, especially those residing in
coastal areas. During group discussions with women in the project areas, they have mentioned about their
improved standard of living and financial stability through this project.

18.5 Capacity Building of Union Parishad.

Through the LoGIC project, 71 Union Parishads of the project areas have received training on climate
change and financial management. As a result of this training, the Union Parishad has increased



knowledge and capacity regarding implementation, planning, budgeting. Moreover, they are well
informed about climate adaptive schemes, issues of climate change and disaster management. During the
field level Kl (Key Informant Interview), almost all the UP chairmen and members mentioned that it was
through the LoGIC project support that they have understood the issues of climate change and the various
coping mechanisms.

19.0 Limitations of the Committee

Due to the Covid-19 epidemic, the Mid-Term (Technical/Categorical) Evaluation Committee did not have
the opportunity to conduct a detailed survey, monitor the schemes of all the districts covered by the
project and reach all the beneficiaries of all the districts. The committee considered the on-site inspection
of the sample project area, discussions with government and private officials involved with the project,
discussions with a certain number of beneficiaries and public representatives.

20. Observations.
20.1 Project Weaknesses.

The approved implementation period of the project is from July 2017 to June 2021. As per DPP guidelines,
the physical progress of the project is expected to be at least 85% and the financial progress is expected
to be 84%. An on-the-spot review indicates that the physical progress of the project is 52% and the
financial progress is 63%, denoting that the physical progress of the project is about 33% behind the DPP
guidelines.

e  While determining the PBCRG scheme of the LoGIC project, the representatives of the local
government bodies, due to lack of necessary ideas/knowledge on adaptation to climate change,
propose conventional schemes which do not represent the aims and objectives of the project.

e Hands-on training to 17,000 beneficiaries has been provided on adaptive livelihood to climate
change through the project. As a result of this training, these beneficiaries have gained a lot of
knowledge and skills. There is no arrangement (Peer Learning) in the project through which the
beneficiaries of an area can share their knowledge and skills with the beneficiaries of other areas.

e As there is no official appointed from the project at the Upazila level for proper execution of
project activities, it is difficult for only district level officials to supervise the project activities.
Moreover, there is also no engineer from the project to assist in estimating and designing the
schemes of the Union Parishad and to understand the assigned work.

e In several project areas, the knowledge on climate change of the "Community Mobilizer and
Facilitator" — CMF, Union level workers, are unsatisfactory.

e Not all components of the project have signboards, so there is a risk of overlapping with other
projects.



21. Recommendations.

a. Since it may be quite challenging to implement the project within the period prescribed by the
DPP, a time bound action plan may be developed by extending the duration of the project.

b. Homeless people and vulnerable families will get support if the project allows the provision of
construction of climate resilient housing, household plinth elevation etc. for the climate
vulnerable people who are at risk. In particular, the "Housing for All" program announced by the
Honorable Prime Minister on the ‘Mujib Year’ will benefit the vulnerable families through this
project in climate-vulnerable areas. In this case, climate resilient houses of different designs can
be built in different areas according to the context, geographical locations and features.

c. Necessary training can be provided to the Chairman and members of the Union Parishad on
climate change in determining appropriate schemes for adaptation to climate change. In addition,
a list of potential PBCRG schemes can be prepared by the project considering the geographical
location of the area, the impact of climate change, demand, etc., from which the Union Parishads
will select the scheme.

d. Furthermore, new schemes can be planned and implemented subject to the necessary tests and
research to expedite the project activities.

e. Policymakers at national level may include geographical location, size and population, as well as
"vulnerability due to climate change" as criteria in allocating budgets to local government bodies.
This could strengthen the climate financing framework more at the local level.

f.  With the help of the project, climate resilient or disaster resilient houses can be constructed for
the beneficiaries of the project. Public Private Partnership approach can be applied, given the the
beneficiaries are agree to pay a certain portion of their income (from project supported livelihood)
to the government in monthly installments for house construction.

g. Anindicatorto beincluded in the revised DPP's log frame to measure whether the project funding
reduces poverty, increases income and contributing to climate change adaptation and natural
disasters risk management.

h. The LoGIC project may employ skilled engineers under the project to ensure the construction of
quality houses or infrastructure that are climate or disaster resilient.

i. Signboards can be hung on each component of the LoGIC project to avoid overlapping with other
projects.

j.  In the post-project period, the activities of the LoGIC project can be considered as a model and
may be integrated within the activities of the local government division (LGD).
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