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Project deseription:

This project aims ta mitigate. local conflicts between commiunities, government and private companies by
building the capacitics.of institutions and dialogue platfoims that promdte peaceful relations and 'the inclusion of
waorien and youth. Thiswill be aohieved by strengthening the-existing regulatory framework:off Jand acquisition
and operationalizing this through the strengthening'of national, district, chiefdom and. commumty-ievei mediaticn
and dialogue infrastructure. Support will Be provided to affécled communities to siféngthen. agrxcultural and
alteiiative liveliliood. sources, including dgricultural asset cteation activities that empower women -aid youth
with inputs and skills, and gender—tr'msfounanve technical and vocational training to enable local women and
youth fo benefit from company em ployment opportunities: Te build the capacity of local institutions, the project
will provide support to. the. Government of Sierra Leane to sirengthen policy fiamewarks, coordination: and
reportingon the Sierra Leonc Extractive Industry T ransparency- Initiative (SLEITT) and Voluntary Guidelines.on
the. Responsible Governance of Tenure of Land, Fisheries and. Imesny {VGGT) for enhanced community and
businesses pmmerslnps ‘The ‘professionalism and -Jntegrity of: the security sector ‘will be enhanced theough
trainings in conflict mediation, humar rights and:sexval and gender-based violence, inaddition to strengthening
police and eormmunity par lnersh:ps The capacnty of targeted private-sector ‘cdmpany Staff in human nghts and-
gender approaches and livelihaod programming will be ¢nhanced.

| Summarize the in-country project consultation and endorsement process prior to submission to PBSO,
mcludmg through any PBF Steeri ing Committee where. it ensts
An initia! assessment was undertaken in June 2019 by WFP-angd UNDP, engaging with:
Government counterpmts; The Office of the Vice !’lb{:ldhm, Mlmbtw of Ag,ncullulc and Forestry. Ministry of Mines and
Mineral Resources, Nitiondl Youth Commiission, [.o¢al Councils’
Civil Soctety- Uigams'arwm Fambuf Tok, Sofidaridad, Namati, Green Sceénery
Privgte-sector companies: Naluml Habitat, Soclin Agriculture. Lomp'my Sierra-Rutile, Vlmelno
Coninmunity stakeholders: Tuasu, Makpele chicfidom, Pujelun district; Taminihuy; Melen chiefdom Pujehun.disticr;
Semabm, Upper. Banta chiefdom, Mayamba distiiit; Moﬁmy: Upper Banta u'uefdom, Moayamba district
Four multi-stakeholder consultations:(one per chlefdom ). Tacilitated by WFPand CSO partriers, were held in. July
2019, engagmg section chiefs, women, and youth, jointly discussing their current situation and their proposals
for inclusion in the project. Key findings and programmatic lecommcndatlons from these consultations. were
analyzed with the Minister of State 1 from the Vice President Office:and inicluded in the project.
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L Peacebuilding Context and Rationale for PBF support

The large- scale acquisition of land in-Sierra Leone by private sector iiiining arid oil palm companies
has resulted in the- signi'ﬁcant Toss of farming.land for the local Jpopulation who rely on agricultutal
producuon as tlieir main source of inconie.and liveliiood. Communities in Pujeliun and Moyamba
districts in the Southern pravince have been significaiitly alfected.

In Malen dand Makpele chiefdoms in Pujehun distriet; the palm oil comparies of Socfin, & company
from Luxemburg and-a subsidiary of the Frencli Bollord group, and Natural Habitat, a Dutch company,
together oceupy 14,669 hectares of prime farming, land.” In Moyamba, district, the Australian owned
rutile mining company Sierra Rutile - thesecond [argest rutile-company in. the world - has.a mining
lease-of over 56,000 hectares spantiing across the three chiefdoms of Bagruwa, and Lower and Upper
Banta.” I Dasse. and Lower and Upper Banta chicfdoms in the same distri ict, the Romanian baoxite
(alummum ore) mining company Vimetco-operates a 32,100 hectdre mining lease.” Rutile and bauxite
mining-is highly ehvironmentally destructive,. contubuung to the contamination of watér resouraes,
. flobding and damagifig of lowlands that cominuriities-use foragriculture,

The land acquisitions and operations of the four cémpanies have had a cfitical impait 6n the livelihood
of surrounding communities who rely on agricultural production as theit livelihood. Mast households_
in PUJEhUI‘l and Moyamba distiicts (74 percent and 65 percout respeetively) are engaged in far ming
activities. Farming Liouseholds require access to large tracts of land as agricultural production in Sierra
Leone is characterized. by low - yields. With companies in Pulehun and Moyamba districts now
oceupying a considerable- -shate .of available arable Jand, ~vulperable farmiing households ‘are now
deprived of access to their primary livelihood. With no. aliémative livelihoods for -communities. to
support their households, land disposséssion by ptivate-sector companies hag led: to intendift fied food
insecurity, vulnerability and conflict.

‘Comrnunities are incréasingly resorting to vidlence fo expriss their dissatisfaction and seék for redress.

In Jaruary 2019, clashes. bétween communities and security: forces’in Pujehun district resulted in two
protestors shot dead ,500 péaple displaced, and the Liocal Membet of Parliament and members of the
landowner association being arrésted, who have subsequently been released on bail. Displaced peaple
took refuge in neighboring chiefdoms, creating sp1I]-over effects and putting additional pressures on
vulnerable host chiefdoms.. [n Moyamba district, 2018 strike actions (October and December).by Sigrra
Rutile- staff were mef by heavy handed tesponses by security forces. Following these events, the.
Government formed a technical team that delivered-a report with vecommendafions toithe President:and
Vice-President. In January 2019, nine Sierra Rutile wotkers were kidnapped by 4 local secret society
__and Torcefully iditiated into their rituals, prompting the Governmierit to ban.dll séoret.society detivities
in the country, This measure, intura, contributed to ttiggering the: Jarivary. 2019 violence at Socfin’s
‘éstate tn Malen chiefdorn, Pujehun district, when sécurity persennel intervencd to prevent a foicefiil
.ihitiation, provoking the reaction of villagefs and youili who launched an attack ‘against Socin
installations. The use: oif alleged force by security personnel has.been considered as one-of the causes,
ol cscalallon of the conflicts,

Tn July 2019 WFP, UNDP and its Civil Society Organisation (C$OJ partners Fambul Tok and
Solidaridad undertook participatory’ consultatlons with key stakeholders, mcludmg teaditional. leaders,
women and youth. repregentatives and pcople living with. disabilities in all -of the four targeted
chigldoms in Moyamba and Pujehun districts. To. -encourage, he oper participation of women. and
youth, participants weré'placed info'age and gender specific groups to éonsider specific theinatic issugs.

*Fhig Ligare ficeaunts for'criment Soctim éstate of 12,3491k i Sahe Miilen chipfdom, aid approximtely 2,320ha i Mal\pn.lt, ¢hiefdom
A pomon of Sierru R\m!es mmln" lase expandds into Imperi arid Jong chicldopis-in Bonihe disirictsnd Bumpé Ngdo in Bo district
A pomon of Vimetco’s mining lease expands into Kp'mda Keo in Bonthe



Key issues raised during the consultations contributing to localized conflict

Wealk policy framework fo effectively govern private-sector and commnnity partnersiip

A key driver of deterlomtmg relationships between communities and companies has been the. absence
of a .clear pohoy framework to. ‘guide land acquisitions: and assurirg meaningful commumty
participation in determining social investments and riieehanisms to tedress grievances, Whilst the 2015
Natigial Eand Policy, Voluntary Guidelings on he Responsible Gaovernarice of Térure of Land,
Fisheries aid Forestry (VGGT).and Sierra Léone Exiractive Tndustry Transparency lhitiative (SLEITT)
provide a clear fratnework tol guide private séclor land acquisition and promote inclusive dialogue
between ¢ommunities, government and private seofor répresentatives, forums to implement these
frameworks. remai centralized, whilst the majority.of communities-and tradifional leaders are ynaware
-of their éxistence: Consequently, thesé frameworks are scatcely opérational on the ground.

Lack of i mcfm'ma dialogue plaiforms to resolve grievances.
A key finding of community consultations was-tfiat Grievance Redress. Platforms were not inclusive,
with community representatives reporting that membership tend to: be patronage based, wlth [ittle or no.
participation or tepreseniation of women and youth,. with -membership mostly deiived from the
Paramount Chief and' other. male. leaders. Formalized grievance redress cominittees have been
established in Makpelé and Malen chiefdonds, with these comimittees tasked with ideitifying grievances.
encountered by communities and community members as a result of the operations.of respiective plivate
‘cmnpamcs Committee representatives are responsible for repoiting fliese giievances to the respective
conipariies to ensure thiat these ate adequately resolved. In the operational areas of Sierra Rutile and
Vimetco preva:lmg griévance mechanisms:are generally unstructured.and irreguiar, limited to- bl]ateral
and ad hoc. exchanges between the Paramount Chief 'and company representatives.

Zven in chiefdems with formal grievance redress committees, community memibers, particilatly
women and vouth, reported dissatisfaction with their function. In Malen chiefdom; male, female and
youth participants complained how the membership of the grievante committee was handpicked by thie-
Paramount Chief. Comniunity members further lamented: that they hiad repeatedly voiced concerns.
.about violations of their rights and poor working:cohditions to. thé grievance redress cominitlee. over a
period of yedrs, but these had never been reported to Socfir and thus noaction had been taken. In
Makpele chiefdom which has a more-active gtievance commitiee, feniale représentation was extiemely
low {2 out of 17 members}, Whilst youth were not represented at all. Information dissemination from
‘glievance 1edrcss commitiee meclings was reported as being who]ly 1nadcqua1e with the broader
‘community reportmg., that they had little knowledge of -matters discussed or decisions made.
Participants; particulatly women and: youth, reported-that they are mar; gmalucd from- dialogue related
to land acquisition and grievance redsess.

Lack of community participation in determinivg uti j:zrttmn of Cumimaniity Development: Funds
Non-inclusive processes to-determine the utilization of Cominunity Developuient Funds (CDFs)? have.
“at tilnés béen'a fiashpoint of-¢onflict in. targeted chiefdoms. Except for Mikpele.chiéfdem, CDFs have
almost exclusively beeri mandged by Paramourit Clijefs, with litfle or no structured participation of
‘comrbunities. Whilst all ¢hiefdains have established dedicated: 30-person Chiefdony Development
Comimittees with representation frem Ward Counicilors, seetion chiels, women, youth, farmers, and
teligious leaders, community mem bers still largely perceive these as apparatus of the Paramaunt (,hlef
as:representatives are nat elected, aud are often handpicked by the chiefdom authorities. Wonten, and,
youth reported that due to poor representation on the Community Development Committees (CDCs),.
ihey felt that-they had little agency ‘to coritribute toward determining how CDFs should. be utilized,
msu]tmg, in Corporate Social Resp0n51blllty (CSR) investments being unresponsive to. their yiéeds.
Stakeholders in all consullations expressed .growing sense of fristration and -anger régardinig tlie
management 0f CDFs. Linkages between CDCs and grievance redréss platforms ate weak, meéaning

¥Under the 2018 Sicrra Leone Mirierals Folicy and the 2009 Mines and Minerals Act; _companies are legally
tequired to prévide direés financial suppor! 10 host communitles, However, in practice; application of €D has
been inconsistent and varied, as the implermeritation mechanism in the form of regyilation has not been finalized.



that.detision making processes undertaken:by CDCs 1o détermine how. CDFs are utilized miay not'be
based on prioritizing those commuanities most dggrieved by the operéations of comipanies.

Loss of livelilioods and inadequate suppoit to.establish a!temm‘wes

With most peoPIe in affected communities relying on ‘insecure agricultural livelihoods to generate
income, large-scale. land acquisitions  and the widespread degradation: of farming, lands: have been
catastrophic. Tn Moyamba -distriet, rutile and bauxite mining has destroyed potentially productive
lowlands, wliilst continupusly ‘shifting mining operations often. damage farms and crops, making
agriculiural livelihoods even mote unpredictable and usistable. In Malen chiefdom, communities Have
been almost entlrely deptived of upland ecolagies for farming activities, whilst remaining lowlands are
vulnerable to seasonal flooding and cheinical Tun-off fiom thé surrounding pafin oil plantation. All
communities.indicated that they aie colstrained by lack of access to inputs; indluding improved seéds,

tools and fertilizer, madequate dgriculturd] trammg opportunities- and unavailability of processing
equipment o add valite to their produce. Damagiig of main and feeder foads [roin ﬁ"anspmlatmn of
large equipment has reduced ‘market access. ‘Private-sector. companies have also built few. economic
linkages with local farmers, who are-currently.constrained by a lack of market access.for their crops.

Whilst companies inifially arrived with high expectations of job creation for local people, these have
failed to materiglize with-communities reporting that most; ‘jobs liave been awarded to outsiders, non-
indigenes of the'area, partioularly migrant [aboters from the capital Freetown or ptovin¢ial headquarter
towns. Private.tomipanies. indicatéd that fliis was because local comimimity members oftén Jacked. the
requisite technical skills soughit. Community. fhembers emp]oyed by companies are. usially only
fecruited .as s€curity or casual laborers; cbmpldmmg, of podr wages, bad working conditions and
insecuré terms of employment. Some compaiics, such ds Sierra Rutile anid Socfin, dre supporting the
‘opérations.of TVET institations with the objective of developing the- ocoupational and life skills of
youth for their prospective recruitment by the company. However, based on information from the
communities, the selection of trainees seems 1g ‘e patronage. based, whilst. the gonder transformative
impact of TVET appears to be inadequate. 1n Malen chiiefdom, whilst a significant number-of young,
local people have been employed. as.casual workers on the estate they complained of poor workmg
.conditions, Hard labor conditions onthe Socfin estate were also reported as disproportionately affecting
‘women.

Limited capacity within institutiosis (security sector, local goveriinient)

Decentralized structures for the implementation of SLEITE and VGGT in the-target ateas is noiably
-absent, resulting in-policy frameworks not beéing translated inlo practice. The activities of local
-goveinment Ministiies; Departimerits and Agencies:{(MDAs), particulaily the mesuy of Agriculture
and Forestry {(MAF), Mmtstry of Health and Sanitation and Minigtry of Water Resources seem to be
very limited m‘[argeted areas, and may reflect that social services-are being crowded opt hy a perception
that the privale-sector s ‘lebp()nSlb[B fox delwelmg these serviges: Whilst most communities indicated
that they had-a cordial refationship with the Sjetra Leone Police {SLP), reports of police bias toward
_ ptivate companies dyring turbulent times and unprofessional conduct in dealing with peaceful protests,

particularly among youth populanons, is & poinit of concerit. Whilst 1lie. establishment of Lacal Police’
Pattnership Board.(l;PPB) was well-recéived. by communities, its .cffectiveness. could be enhanced
through greater femdle and youth representatior, in addition to'more fiequeiit, struétured and systematie
‘eiigagement, )

Lack of Transparency and Acéountubility regaiiling Social Responsibility Initiatives
Companies expressed fhat (rom their own perspective, they were honoring. CSR’ commitments as per
‘their contractual .agreements :of .operations and naltona] regulation but. feif that transparent

?1,ppBs are gstablished in cach piilice division:by the Sierral.cone Police as part ol the community polu.,mg, strategy
aiming nl fricreasing cooperation between the Police and.the local communitics, inclixding on conflict resolution aspects, The-
LPPBs draw on the participation of a fange of locally baséd community servicé orgiuiizaligns, téprosentdfivi-of Tocat
business associations, _youth and wowen representalives,, religious leaders, teachers and traditional authorities.



communication channels betwcen: their corpatiies and communities. were lacking, compounded by
ligh communﬂy expeotations, thus causing a deterjoration in their relations with local. people. Both
companies.and communities-expressed frustration ofa.Jack of accountdblhty of state:and traditional
nstitutions in. fostering peaceful commumty company relations.'® Generally, there is-a- disconnect
between.communities and companies, particuldrly regarding the: design and selection of CSR initiatives
{hat ofien adopt a “top down® apptoach. ‘This fack of accountability contributes to jeopartiizing
community and company ielationships.éand infringes upon the Unitéd Nations Gmclmg Peinciples an
Human Rightsin Business.

Curretitly some companies are implémeniting several commendable CSR initiatives, tor exafiple the
Ming 2 Minds TVET Initiative supported by Sierrd Rutile; aquaculture projects implemented by Sietra
Rutile and Socfin and the consultative approach to determining vtilization of CDF and ongaing out-
growers scheme employed by Natural Habitat. However, as indicated in'the community consu[tattonv.,
current compensation through CSR. initiatives -generally lalls to offset e destructive impact-on
livelihoods and coramunities.

I the abserice of effectivel y énforced regulation to promote community-and contpany relations; limited
suppori to sustainablée and alternative sources of livelithood for cammunities ‘arid an ineffective
governance. system to safeguard i ahsp'tre'ndy, accountability and inclusion, culréntly large-s¢ale
foreign investment in SiertaLeone-is exacerbating food irisecurity, undermining women’s riglits and
escalating violent conflict, threatening, peace and cohesion at the local level. The proposed projest;
Mitigating Localized Resource-based Conﬂuts dand Increasing Comiunities Resilience in Pufehun
and Moyamba districts gf Sierra Leone, aings to contribute to tlie government’s efforts 1o reverse these
trends.

Impuct of key issues on women, peace and livelihood. change

Women reported that private-sector land. acquisitions had negatwely impacted upon agnc:ultura]
livelihoods;. which they depended on fo gerctate iricomo ‘and have. affécted their ‘economic
independence within the liousehold: Womeh also cited that they lacked access to agricultural land and
had [ittle or ng knowledge of their rights under the 2015 Natiopal Land Policy. Women inditated that
a lack of.actess to vegetable seeds resulted in wnderufilization of dvailable arable land and lw
,consumphon af nuttitious foods, contributing toward malnutrition of yolng children.and pregnarit
women. Reduced production and income from agriciitural production have reduced heusehold acoess
to fopd.and incoe. In Lower Banta chiefdom, women reported high rates. of unwanted pregnancies
among adolescent gitls, leading 1o -girls. dropping out. of school and fading -discrimination.
-Contamination of water sources and. a fack .of investment by private-sector companies to. establish
alternative water points bas contributed-to protection concerns for women, who must travel increasing
distances:to find safe water, In Malen chiefdony, unavailability of* lirewood for cooking.as the plantation
eurréntly-covers thé majority of available land résults.in women baving to'walk vast distances, leaving
tliem vulnerable to. GBYV. Women expressed frustration that private-sector investinents had not
contributed to jobicreation; with job opportunities being awarded to men. In Malen-chiéfdoin, those
wonien'employed by the company comp]amed of hard working conditions, including very Tong working
“hiours, low pay; excessive work and no gender: sensmwty with wormen having no _]ob security.

Impact of key issues on youth, peace and hvehlmm[ change

Youih reported .increasing frustrations with the .security seetor and: {raditional power structures,
specti‘ ically cifing how peacefiil protests organized. by the youth to ‘demonsirate g g,r[cvances against
private-companies had been' repressed: by pelige: forces. In Lower Banta chiefdom in: 2016, youth
discontent with the alleged misapprapriation of CDF by the Paramduit Chief regulted il an estiniated
300 youth stormiing the Chief's-compound and buning dqwn his house, with.ohe youtl shat dead and
two serfously injured. With youth frustrations.growing and-channels for peaceful dialogle absént, youth
are resarting to more. forceful ways to-air'theii- frustrations, including setting up frequent coadblocks to

19; WIP AND UNDP foint usscgsehent.ciipdglyg witk Natwtal Habitat, Sccfin, Siewp Rutile and Vimeted #id four (Gt grolip-discussivis
witlrcammunity stakeholders in-atfected arcas.



inipede the opéfations of private.companies. In Malen chigfdom, youth complained that they-lacked
freedom of movement, and wete at risk of arbitrary arrest by secirity forces. Deteriorating relationships-
between youth, {raditiona) power structures and the security sector threaten local peace and peacefil
pal tnership.belween. the police and communities.

As.a result of liniited livelihood opportunities, ‘young people were fepotied as being forced to riiigrate
to the cities: and beyond in search of livelihood opportunmes, with-mary taking dangerous routes
thréugh North Aftica to, Europe. Tliose. who reinair are suscepttb]e to mobilization ihte violence; as
:showrn in I’ujahun and- Moyamba. districts during ‘violent events in 2018 and ‘more iecently in January
‘and March 2619. Considering thé key role youth played in Sierra-Leone’s civil war, heigliteried youth
frizstration and théii iobilization to pérpeirate violence is setting a Worrying irend that could threaten
the.country’s peace.

Why is if.important to act now and specific opportunitics:

«  Sierra Leone has been recognized as one of the most peaceful countries in Afica, However, the
‘President, in.his first address te the Fifth Parliament remarked that Sierra Lieone’s peacc, needs to
be sustamed particularly.afier the polarizing 2018 election marked by localized violenice, including.
in' Moyamba and Pujehiun. districts. To address the post-election instability, UNDP, through the.
PBE project, supported the Office of the Vice President to promote recontiliation. and peaceful
dialogue at- communny level, including in Moyamba and’ Pujehun districts, Thie-current proposal
‘will build upon the local dialogue process initiated under the just conchided PBF project. The
projéct will supportréconciliation efforts through multi-stakéholder dialogues, contributing toward,
'bmldmg a foundation for sustainable peace between community mcmbcrs, local leaders and
companies..

» The Governinent of Sierra, Leone has shown increased commitment to rectify and improve
~relat10nsh1ps between private companies and logal communities.to. create.a conducive environment.
to drive economic growth. This is demanstrated. by: the introduction of the three policies recently
launched by the Offige. of the Vice President to, enliance traispatency. and -development of the:
wining sector, specifically the 2019 Siefra Léone Mineral Sector Benchmiarking Assessment
Report; Geo-data Mafiagenient Policy, and the Artisanal ‘Mining Policy. These pohclt,s seek 10
‘colfectively enhance inter-gévernmental and stakeholder coordination of the mihing sector,
Jmptove revenue management and foster more eqmtable distribution of benefits, including
enhancing the corporate social responisibility of compamcs operating in Sierra Leorie. A further
indication of the government’s commitment to improving companies and community refations. is
the recent creation by the Vice-President of'a dedjcatcd teclinical team to conduet-an assessment of
the: Jand sitvation in Malen chiefdom, Pujehun district and take stoek of reciprocal, grievances of '
affected communities and SOCFIN. This tcchnlca] team was established afier numerous, violent
‘prolbsls by community members, resulti ng in displacements and fatalities. With tenision contiriuitig
1o tise in Malen chiefdom, the project will establish g local multi-stakeholder dialogue platforin to
supjort the technical feam to peacefully address the communities’ ahd SOCFIN'4 grievances:

u A key opportunity identified durihg WFP dnd UNDP’s June 2019 consultaticns with the four
private-sector companies was a strong comuriitment of"all targeted compariies to directly partner in
the implementation of the pm]cct "This included explessnm, theif buy-in for proposed livelihood
support acuvmes, muefu,mg structured opportumtlcs for construct:ve government-company-
community dialogue ‘through prwale—sector partlcfpatlon in the:local-level VGGT and. SLEITI
fopms, and. capacity. strengthening support to establish rabust and iransparent grievance redress
mechanisms, Furthermore,. compamc‘; indicated that they were w1llmg to contribute théir own
tesoureces to support some-of the project actwmes

v v the 2019-2023 Mid-Term National Development Plan (MT-NDP), the Goverhmient has
prior fitized private-sector led development as.a key strategy fo generaté econotnic giowih and
‘émployiment-épportunities. Consequéntly, it tan be anficipated that ptivate-sector fand acquisitions
will increase. Sierra Leone has‘a fong histdry of relidnce on forclgn -led investments to diive



economic dc’vdopment particutarly in the extractives: sector. Recently,, foreign. companics are
increasingly investing in Sierra Leone for commercial agriculture, putting increasing pressure on.
Jand resources: To ensure that privafe-seotor investments can contributerto Sierra Leone realizing
the objectives of the MT-NDP, including the priority of poverty eradication, it is etucidl that the
policy- framework is: effectively implemented, and best piacfices for community<company
relationships: are piloted, doeumented and rolled out.

a  To improve accountability and transparency of private sector investments;.and énsure that these
benefit Iécal commanities, the government's -engagement sirategy critails implementing ‘two
transpatency iechanisms; the VGGT and SLEITI. These established mechanising. provide mulii«
-stakeholder platformq for dlalogue and coordination for private-sector investments, under the
auspice, of the. Office of the Vice President and Ministry of Agriculture and Farestry (MAF).
However,. hoth. platforms remain under-utilized. Improving, the lmplementatlon of these twa
platforms provides an opportunity e increase tr ansparency and local participation in fand deals and
private- -sector operatlons contr!butmg toward 1mp10v1ng commumly-company telations and
reducing -violent coinflicts, .An oppottunity is the. rollzout of VGGT and SLEITI dialogue
mechanisms at the local Tevels.

= Effective implemehntation of the regulatory framework preserits further opportunities to’ enhance
commuiify—company dialogue, as demonstrated by the successful multi-stakeholder engagement
‘between Natural Fabitat and affected communities; brokered by the NGO Solidaridad. This- process-
..pxoneered the Analytical Framewark for Due Diligences'in Respom:ble Land-Baged Agricultural’
Investments, implemented under the. UKAID funded LEGEND project "' . Through this
collaborative. engagement, an or iiginal lease agreement of 30,700 ha was renegotiated {o 2,320 ha,
with. the remaining. land returned. fo affected commumities, lf‘url:hernmxe1 a community-driven
mapping and verification exeréjse to ascertdin land ownership within the new coneession 'was
reported to b fransparent and accountable by commiunity meinbers during the WFP and UNDP
June 2019 assessment. The cutrerit project will consolidate best practices developed by Solidaridad
.and Natural Habitat, and will seek 10 replicate the initiative with other existing, companies arid new
investors in Sieria Leone.

Alignment and ownerslup‘
Government commumem to consolidating peace’in the post-election period
Sierra Leone’s peace needs to be consolidated, par ticularly after the polarizing 2018 election marked
by localized vielence, including in Moyamba and Pujehur dislricts. To.address post-election mstablhty,
the Office of the Vice: President in -collaboration with UNDP under ‘the PBE-=supported initiative:
‘C'onﬂrc‘t Prevention-and Mmganon in Sierra Leone?, promated reconciliation and peaceful dialogue
at community Jevel, including in Moyamba and Pujehun districts, UNDP also supported the Chief
Minister’s Office to produce a Green Paper that provides a roadmap for national peace and cohesion.
The momentum fror these local dialogue. pracessés presénis .an ‘opportunity to address -ongoing
conflicts in Moyamba'-ahd Pujehun districts relatéd fo prival’e~'séc’-t‘0r investriients.

/
Aligriment fo 2019-2023 Mid-Term National Development PZan
The 2019-2023 MT-ND¥ prioritizes private-sector led: development as a key government strategy to
generafe economic growih, employment and poverty reduction. The essentiality of atiracting private-
sector investment is:currently particularly pressing due to the challenging macroeconomic situstion. By
fostering a conducwe ‘enabling environment that supports implementation of the VGGT and SLET]
initiatives: whlch encourage the meaninglul patticipation of affscted communities, the project is aligned
with the MT- ‘NDP. By workmg, with different stakeholders toimplement livelihood initiatives, the
project. will contiibute toward increasing iivcomes dnd improving food security, thereby reducing the

1 [_ag; Biiliancing Governdnee for Ecangmiv-Development {LEGEND) programine, staried in 2016 witli fibding of UK
Aid, and ends i June 2019 The. -programme aimed al protecting land nghla fivetiligods, and fogd sceurity of vulnerable
peoplé-while prombting sustaifiublé businesses,
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‘high rate of multi-dimensional poverty in beth districts. Poverty eradication is the leading priority of
the 2019-2023 MT-NDP,

Alignment to the 2015 National Land Policy and 2017 VGG T:and SLEITI framewarks

The. project contributes to the tall-out. of the National Land. Policy, VGGTand SLEITI, particularly
secfions that promiote comimunity participation in land. acquisition and- use, and ‘the developmeut of
dynamic market value chains,

Aligrment'to the 2020-23 United Nations Devélopmient Asistarice Framework

The. proposal is aligned with strategic priorities of the 2020-23 UNDAF, Specifically. outcome 1:
Sustainable agriculture and food and nufrition security; outconie 2: Ttansformational governance; and
dutcome 4: Protection and empowerment of the most vulnerable.

Alignment to policies rqrgering swomen and youlh

The ‘project proposal is aligned and will coniribute to progressing the goveriments-¢ommitment to
advaneing women and youth’s participation in'degision making process, Since 2008the Parliament of
Sierra Leone adopted UN Security Council Resalution (UNSCGRY 1325 6n. Women, Peace and Secur iy
as part of the Nationa] Agenda.

Alignnient o previously successfill land governande iniitiatives

The project is aligned to the. previously. implemented UKAID funded LEGEND prgject, which
pioneered the Analytical’ Framework for Due. Dlllgenceq in ReSponslbIe Land-Based
Agricuitural Investments. The. LEGEND project ended i1 July 2019.

11 Preject content, strategic justification and implementation strategy
Brief description.of project content

This project aims‘to mitigate local conflicts'between ‘communities, goveinment and privatg coinpanies
by building the-capacities and inclusivity of institutions.and dialogue platforins that promote peacefil
relations. This will be.achieved by strengthenirig the existing regulatory: framework on land aequisition
and operationalizing, this through the establishinent and strengthening of national, district, chiefdom
and comimunily-level mediation and dialogue infrastructure, while dlso supporting livelihoods of the
most vitlneiable alTectéd populations to reduce social tensioh and initigate-Tocal conflicts.

Project Level Tlieory of Change
Theory of Change

AF the regulatory environment {§ improved and implerented in a more transparent and inclusive
mianiler to ensure companies:respect thejr corporate social résponsibility, human rights protection arid
peacebuilding principles.. . and

IE comimunity members including worién; youth and fafmers are.empowered-io patticipate in regular
dla]oguc witli private ¢ompanies throtugh rilti-stakeholder platlorms, grievance redress cominitlees
and in processes to détermine the utilizdtion of customary and privatély leased land and community
development furds..and

IE communities, especially young menand women are s;_lppogté_d to'develop s_ugfaihable‘and alternative.
livelihoods. which they themsélves identify. design, implement @nd monitor through inclusive,
community driven:processes... and

IF local governance, secarity institutions and companies are mote transparent, . accountable. and
responsivé to the needs of the local population. ..
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THEN peaple and companies in Pujehun-and Moyamba-districts will enjoy peace:and social cohesion
as a result of responsible investments and access to livelihood opportunities, promoting.a conducive,
peaceﬁ;l environiment and improving food security.

BECAUSE. large-scale land-acquisition that.exclude communities, a. lack of regular community and
éompany dialogiie; aon~compliance with human rights standards, the exclusion of commumty members
from defermining the. utilization of corporate social vesponsibility funds dnd the destruction of
livelioods are the root-cause:of localized violent confiict; poverty and food insecurity in Pujehuin and
Mayamba districts. - '

Project result framework. (please secannex B)

Based upon participatory consultafions with project stakeholders, including the Qffice of the. Vzce
President (VPO), government’ Ministries, Departiments and’ Agencies, district authormes private-
sector, traditional leaders and commupnity membem women and youth representatives, the project will
contribute toward achieving the following-outcome and outputs theough implementation of deseribed
activities.

Outeonre 1: Communities in Pujelini and Moyamba disiricts beneflt froni niore. acconntable
institutions and medmmsms that prowote pénceful. relations berween communities and private
compuities.

Through this PBF project, WFP and UNDP will achieve:

Output 1,1 Land acquisition and land: use processes are more-inclusive-and aligned with palicy
frameworks

Consultatioris with affected communities in concession areas reported high levels of frustration as 4
resilt of inadequate community participation in land acquisition processes; -grievante rediess
mecharniswis in addition 1o limited or no cngdg,ement with' commuinities in plannmg procésses to-
determine the utifization of CFDs. Woinen and youth in all target areas were either unequa]ly or-fot at
all represented on theése platformis. Information and detisions taken from these different dialogue
mechanisms was haphazardly sh'lred creating distrust and animosity toward these platforms
pamul]ar]y to local leaders, companies and government, Activities. of output [ will thus. gontribute
toward increasing community-level awareness of land acquisitions,. particularly among women. and.
youth, promating transparency-and empowering.communities-to advocate for their rights.

Activity 1.1.1 Land conflict dnalysis-and lirid degradution assessnients iit four. chiefdorms
_Comprelignsive consultations have already been held with chiefdom level stakeholders in all targeted
ateas to iriforin the developrment of this proposal. These processes identified certain comimon thematic:
triggers which resulted ir land conflict. The most commonly cited community grievance was the
degradation of agricultural lands by the-operations of companies, which had riegatively. impdcted upon’
the livelihoods-of affected commutiities. To ensuie a better understanding-of the-context spécific causes
and dynarnics of the individual conflicts, defailed, chiefdom-level land conflict analyses with.a gender
{ens that pays special attention 1o the impact.on women in targei communities, will be undertaken at
the beginning of the pchct These analyscs will include a land degradation: assessment. - which will
provide-an overview of the impact of extractive industries on the.availability and-quatity.of arable-land
for community farmers. The.analyses. will inform how to.improve dialogue between communities and
-companies, whilst also guiding potential revisions of respective land agreéements considering these:
studies and in alignment with the policy frameworks on’land use. Land conflict analyses and land
depradation assessments will be Jed by the Goverhment of Sierra Licone,
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Activity 1.1.2 Educating community stakeholders on the existing regulatory framework on. land
acquisifion-and advocating to government institutions.to apply regulation

Feedback from -consultations with communily leaders and women and youth representatives
demonstrated a lack of Lnow]cdge about existing regulatory framewoiks at the tommunity-level, even
among coriwiity leaders. This Tack 6f knowledge servesias a balrler to endble affected communities-
to advocale for their rlghls and has contributed to eroding trust of commuiiities in‘the Government and
private-sector companies. Toaddress this, the project will build awareness of affected communifies ¢n
land rights, regulatoty frameworks and land acquisitior procésses-through direct cohisultations ahd via
the production.of simiplified pictorial knéwledge products which will be displayed within commuiities.
Community members will utilize district-level MSPs established unider this projeet to advocate to
government institutions to apply the regulatory ﬁameka CSOs' suppm’t:ng implementatiomn of the
project, will provide oversight to ensure that Jand acquisition regulalmn is translated into practice.
Community radio stations, the most accessible information source in targeted communities, will be
itilized to disseminate this information, ensurmg that literary barciers that can constrain vulnerable
groups, such as-womei and youth from accessing information, - are transcended.

Activity'1.1.3 Developing a.simplified checklist {o-gnide land acquisitions asid lind usé

Thé project will develop a simplified-checklist:of key land acquisition’ regulations, particalarly around
the SLEITI, VGGT and the 2015 Nationial Land Policy dnd framework. These checklists will provide
a teol to communities to increase adhercice of companies fo exisling. regu[dtory frameworks when
acquiring [and, whith ean -be used as-a sxmpllf' ied step-by-step guide to review both existing land
acquisitions targeted. under: this project, in addmon to future investments: Developmem and
implementation of the sum)]lﬁcd checklist will serve to: empower communities, particular fy wornen, to
hold ‘companies more accountable;.- strengthen theirnegotiation positions- and provide a mechanism to
enable them to effectively advocate. for- their rights as per the regulaiary frameworks.

Activity 1.1.4 Promoting Lesson Learned ffom this Innavative Approach of Communily and Private
Sector Partnership '

With piivate-sector investment a prioiitized economic ‘growth strategy of the MT-NDP and’ the
Government of Sietra Leone’s New Direction. vision, the innovative approach to stréngthening
commumity-private sector partnerships of this PBF project will generate important lessons learned and
best practices to guide future investments to ensute that they ar¢ responsible, reduce poverty, adhere to
human rights standards and empower women, This will be achieved through a systematic approach o
knowledge management and infarmation-dissemination, leveraging digital solutions and social media,
1argeimg private-sector companics, national and Jocal authorities and civil society organizations, "This
will inform and guide ather companies mve‘;tmg in Sierra Eeone on best practices for land to fostér
constructive reIa‘r:on':hlps with their tespective local communities. Effective knowlcdge management
arid dissemination 18 key to promc-lmg bettelr practices. of private-sector companies,. in addition té
ensuring that this. PBF initiative is cafalytic.

OQutput 1.2 Tnfrastiucture for Mediation” and Didlogue is Strengthened to Manage Conflicts
within and between Communities and Compinies

Strengthening Grievance Redress Mechanisms
The project will su'ung,then exrstmg cluefdom level Grievance Redress Mechanisms. to. facilitate
constructive dialogue between affected -communities and companies to' mediate problems, imprave
relations and build peace. ‘Whilst constiltations, with-commiytiity stakeholders revealed that ali targeted
chiefdoms have existing Grievance Redress Committées tasked ‘with reporting; investigating arnd
résalving problems encountered between communities and companies, allegations of paironage-baged
seleotion-of Grievance Redress Committes miembers by respective Paramount Chiefs: contributed to
these cothinittees not effectively ot inclusively l{illing théirimandate: To ensure that the heeds, issues
-and prieritiés of woinen and youth are fully represented, the project will strengthen existing Grievance
Réedress Committees through promdting mofre inclusive membership, priotitizing the inclusion.of male,
fernale and youth réprésentatives from each section in the chiefdom, réligious leaders, repzesentatwes
from the District Couneil and-the private-sector company:
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To sirengthen the inclusiveness of Grievance Redress Committees, the project will work with Jocal
leaders.and communities to.review-current membership and will facilitate the-improved nanagement
of committees. Committees will meet on a monfhly or as need basis and will systematically compile:
‘minittes- and action poins that will be shared with the Distriet Couticil, wotnén’ groups, yeuth groups,
commiunity members and private. companies. Key feedback: fioim chiefdom-level Grievance Redress
Mechanistn meetings will be.piesented at Multi Stakeholder Platform (MSP) meetings also suppoited
‘uhder thesproject; fo ensure that réspective district-level MDD As ave aware of challenges arising $o they
cdn supportimely and salisfactory resolution. By bilding linkages between chicfdom-level Grievance
Redress- Committees and district-level M8Ps, this dctivity will address current impasses in effectively
resolving cormunity - company prob]ems that conld threaten. peace.in the chlefdoms, for example-in
Malen chlefdom whereby workers on the oil palm plantation reported thel they had consistently
complained of poor -working: conditions to- their Paramount Chief for discussion ini the grievance
commitiee, but this issue had not been satisfactorify resalved to date. For the duration-of the:project, a
CSO representative will support facilitation- and monitoring of the Grievance Redress- Commlttee and
will build e capacitiés ol members ineffect.docnmentation, ¢comimunication, ddvocacy and follow up
with private-sectar companies 10" ensure ihat g,rievahces are peacefully and constructively resolved.
District Council représentatives-will record grievances in a dedicated database, which will be shared
with SLEITI, VGGT dnd thé-Office of the Vice Presidérit for oversight and ionitoring pur poses

Stiengthening Mechanisins. 16 Increasé Transparency -und Accountubility: of Commumly
Develapment Funds

To ensure.that processes:to determine how CDFs are ytilized.are inclusive and responsive.to. the needs
of vulnerzble g groups. and are transparent and accountab]e the pr 0_]8(:1 will strengthen five. Commumly
Deve]opment Fund Committees (CDFC) acrpss targc’[ed chi¢fdoms. Supporl to CDFCs will include
ensuring that these are more, inclusive and -reflect broader and divérse community néeds, through
facilitating the selection of repiesentalive membership including, Section Chiefs, women
représéntatives, youth representdtives;, Ward Councilérs, company personnel, farmiers, faith-based
ieaders and sectoiial representatives (e.g. téachier, health worker, etc.).

A5 CDFCs are responsible for identifying community initiatives that enhance commuonity.development
and, livelilioods, the projest will institute .a more syslematic and structured approach to selecting
community initiatives to ensute that impact is maximized and benefits-are shared across communities,
and not only by a sétect few. This will inciude bmldmg the capacity of ‘CDFCs te evaluate Section-
level .community development plans, formulated under this project using the Community Based
PdI‘tICI])dtGI'y I’]annmg (CBPP) process. The project will; a]so encotrage that CDFCs should meet more
regularly (oir a monthly basis) to iniprove. dialogye. Far the duration of the prorect a CSO representative
will suppott facilitation. and monitoring of the CDFC, buitding capacities in project evaluation,
budgeting and momtormg The CDFC will share proposed initiatives with the compaiy on-ari annital
or-an as needs basis. Fuided “initiatives will be documented by District Council, whio-will provide
oversight and moenhitoring to project implementation and build linkages. with relevant district-level
Minisfries, Departments and Agencies (MDAS). :

Supporting District-level Multi-Stakeholder Platforms thai Foster Women-and Youth Inclusion
The project-will inittate two district-level Multi Stakeholder Platforms (MSP) to build tlanspm ency and
accountability-of private-sector companies in addition fo agsuring that company operations are alighed
with national regulatory ﬁameworks MSP membership. will be comprised of representatives from
District Council, line ministries, S[IITI/VQGT Justice and human rights institutions, Sietra Leone
Police; targeted companies, CS0s, women:and youth groups and farnier associations, among others,
Eifoits will be made 1o ensure the active and substantive participation &f wonven and- youth. M8Ps will
meet oh a quarter]y basis and will be co-chaired by District Couneil and SLEITI/VGGT coordinators,
providing -an important platform for coordinating felevant téohnical and sérvice delivery- spport to.
alfected coinmunities, in dddition to complémenting implementatioh of initiatives by privaté companies
of resourced thirough the CDF méchanism; The project will suppoit faciitation of the MSPs meetings
and build theif capacities in cdordiiiation, documentation and follow-up. MSP meetings. will be
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documented with matrixes showing clear action points, timeframes and lesponsﬂ:)]e parties, which wiil

be duly shared with national -SLEITUVGGT forums, the, VPO, Parliamentarians and project
stakeholders for oversight and follow up. To ensure the- sustamah[llty of MSP, the project will seek the-
integration-of the platform into the District Development Plans and budgetmg, whilst'the project will
advocate for private sector coinpaniés to financially contribute toward the long-teri functlonahty of
MSPs after the plo}uct has finished.

Strengthening Ciapacity of Women Gronps to Engage in Comraunily Decision-making
Gendel—spemf ie- cohsultations revealed how women are inadequately represented .acioss eXisting
commumty clecmon»makmg and dialogue plaiformis. Cogpizant of the Goverfiment’s commitmerit to
increasing women’s participation ai all levels of decision-making processes fo.advance the international
target on: Women, Peace and Security (WPS), the project will provide targeted support to strengthening
l\nowludge ol existing-women groups.on land rights and sffective advocacy for women empowerment.
By providing women specific capacity strengthening support, this activity will serve to strengthen the
ability of women to constructively participate: on dialogue platforms strengthened under the project,
specifically ‘Grievance, Resofution Committee, CDFC and the MSPs. ‘The project. will also closely
coordinate with FAO and ILO in order to benefit from theik experlence ‘on promoting woinen’s access
to management of natiital resources, larid tenure rights and economic empowerment-through' theis
¢urrent PBF project.

Output 1:3: Strengthen the Capacity of Goévernment, particularly Security Sector, Local Leaders
and Companies to be more Accountable fo Communitics

Strengthen the Capacity of the SLEITI and VGGT

The VPO oversees ensuring effcctwe implementation and coordination of the SLEITI regulatory
frameworks to build a culture. of worporate. accountability and transparency in the management of
natural resoyrces in Sierra Leone, in addition to prayiding oversight and-coordination to the justice and
security ‘sector. Current]y, VPO*s role, to coordinate the SLEITI and VGGT ontails' thé chalrmg, of
regular coordination meetings with-private-sector exiractive industry and agriculturdl companies to'be
kept. abreast with company opéeritions. to-ensure that these adhere 1o thie regu[alor‘y Tramework. To
endble VPO 10 ophmally perforin these toles, the project will build capacities in coordination, poliey
oversight‘and reporting, in:addition to. strengthemng the unctlondlliy oF'SLEITT and VGGT at district
levels in Moyaniba and Pujehun, where théy will pat’ttclpale in regular MSP meefings. Capacity
building modalities will include a combmatmn ol formal frainings, study vigits to.other countries with
more-advanced EITI and VGGT regulatory mechanisms and on the job’ training.

Building 4 cu)rmfabzlz(p of Seumty Sectors through Strengthened Parinership with Communities
A componly cited concern reported. by youth-and-communities during consultations was the partisan,
-sonduct  of security personnel, particulary the Sicira Leone Police (SLP). This inclided reported
répression 6f peaceful pl'otéstsjby youth, arbitrary detention of young people:and restiictions of ficedom
of movement; particularly jo Lower Banta and Malen ‘chiefdoms. To address ‘these deficiericies, the
project will -contribute tovward incréasing the accountability of SLP to local commurities through
strengthiening existing commiunity and police partnerships, 1hrough the LPPB, which is an inclusive
community pohcmg mechanism. The LPPBs draw oni the- participation of a range of locally based
community service organizations, tepreséntative of local business .associations, youtl and women
Tepresentatives, religious- leaders; teachers and traditional authorities. In addition, the project wi]l
strengthen the: Family Support: Unit, (FSU) , ofthe SLP which is specifically tasked with addressing
Sexual and Gender Based Violence (SGBY), through equipping district-level FSU with.motorgycles to
enhanceheir capacity to respond in-addition totargetéd trainings. This support will build upon previous
assistance-provided by UNDP-and UNICEF to FSU. T safeguard the protection of local cotinmunities,
particularly women, local police arid LPPB members will be trained in human'rights approachés, SGBV
prevention and reporting. This will contributé toward increasing the:accountability of the poliee &t the
cdmimunity-level.
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Strengthening Capacity of Compunies 1o Address Local Grievances wnd Respond to Community
Needs

Consultations with cempanies and community slakeholders revealed inadequate capacity.of company
persennel, pamculally limited skills of community relations:teams in conflict medjation. Consequéntly,
iti the event of disputes with affected communities, situations could often escalate due to insensitive.
:approachies by company staff. Fuithermore; in some [ar;,el dreas, local workers complalncd off
exploitation and discrimination- at. the hands- of their supervisors;: particularly women, which was.
undermining their rights and bieedinig resentment in local communities. To addréss thesc skills gaps,
the projest will provide capamty development trainings 10 targeted company personnel in conflict
mediation, in addition 1o raising undérstanding -and application of the United Ngiions Quading
Pmmples on Business and Human Rights, supported by-OHCHR through a PBE project. To safeguard
the protectmn of wamen-within-concessionary-areas, company staff will be trained in SGBV prevention
and women's. rights.

‘Whilst several companies are investing in their local communities, consultations with their personnel
revealed that predominantly social investments are made using a top-down approach that lacks the
active. participation of comiunity Members. This' contribittes to -2 sense of miarginalizaticn and
disempowermerit, patticularly among women and youth. Several conipdnies are also iinplementing
agriculfutal initiatives in their target areas, However, sometimes -projects fail to meet needs, and are
poorly implémented, failing to maximize poténtial gains. To address these deficiencies, the projeet will
also provide targeted training fo.communify rélations staff in Community Based Participatory Planning .
(CBPP) and lrvehhood programming, including on-the-job training during the project when these

Ourtcone 2 Social. lensions reduced by enhancing sustainuble livelihoods. of womein aid yauti_i and
improving food securify

Ouitput2.1: Prompte climate-smart agriculture pr. actices, agricultural value chain qtrengthenmg
and livelthood opportunitics

Support Comimunity-Based Participatory Planning for Inclusive Land Use and Livelihoed
Opportuniiies’

Té ensure that fivelihood activities are responsive to'the needs of affected communities and are. both
gender.responsive and tcansformative, the project will adopt 8 CBPP approach, pulting community
members in-the driving seaf of project idemification, planning, implementation and monitoring, CBPP
is a-fulty inclusive process through the representatlon of different groups, includirig-womeri and youth,
and entails a five-day consultative plainming session facilitated by CSOs and project staff to-develop a
multi-year and multi-secior development plan at Section-level.”? CBPP -also piovides'a ‘platform to
encourage the-coordination and convergence.of different initiatives through: the active participation of
district-level MDAs, development patiners‘and CSO3 in the proeess. Thé main prodict of the process
is a detailed witilti-year Section Action Plan, which iir tuirit will be shared and reviewed by the CDFC
for consideration for- 1esourcmg,through company CDFs..

Support Women und Youth Groups to Establisi Agrlcultm‘al Livelihoods thut, Optinzize Land Use
To build the regflience of affected households and ingrease:food.and nutritionsecurity, thus reducing
frustrations. with the. negative impact of concessions on livelihoads, the project will provide agricuitural
lwcllhood ,support to a progpective target of 2,500 women and youth Farming in groups, répresenting
12,500 beneficiaries.”

The selection of womesi and youth livetihpod benefi ctallBS will strictly follow do no harm targeting
principles. Communities, spegifically tlie CDCs, will also be closely tnvolved in‘the selection of women
and youth ‘beneficiaries 16- be targeted with livelihood suppoit. This will include educating CDC:

2 Seciion isthe lowest. form’of adininistrative governdnce unit in Sierra-Leotie. Sections make-upra Chiefdom.
Y "The project will target'a maximum of U wamen of youth pér houschald; with avaverage household size of 3,
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members on, the eligibility criterja and rationale for their selection, whilst also ensuring that only:one
househald. member per household is selected to be assisted to ensure that benefits are ‘equitably-
dlstrlbuted By employing a CBPP approach to design livelihood activities, whichi fully engages with
community representafives, particufarly vulnerable. groups and wonicn, a commumty diiven and’ awried
-pracess will ensute that livelihood initiatives benefit entice communities.

‘Women and. youth will be trdined in im‘p‘mved agronomic practices, including seed seléction, nursery.
establishment, ‘planting methods, miked cropping; agroforestry; compost preparation, pest prevention
‘and fertilizer appltcahon to increase cultivation of rice, nutritious vegetables, leguminous crops-and
friiit trees fo maximize the utilization of remaining land available: to them, The timing of planned
agricultural training activities will be sensitive to-the needs.of women, implemented-at times fo. enable,
‘the fulll participation of women household members. Planned trainings will also incorporate a module:
on pender empowerment.and the key role played by women-in agticultural development and food and
nutrition: Women and youth groups. will be capacitated with improved planting materials, mcludmg
short-duration tice’ seeds, nutrient rich. ¢ereals (sesame, millet, stcsj, bio-fortified crops (e:g. orange
fleshed potato and yellow cassava), legumes (cowpeas, ground nuts) dnd mutiierit vicl vex,etab]es (e.g.

okea, pumpkin, etc.) and quality. agricultural -tools. ‘These crops lave. beenr selested as they are
predominantly cultivated by women and afe thus more likely io economically empower- womer,

Chiefdom level seed baiiks will be: establishéd to ensure Jong-terin’ access to ‘and availability of
improved planting materials.

To sustainably increase yeat round. production -of food, and- ufilize currently: unused but potentially
pmduetwe fowlands, the project will support women and- youth farmel gtoups to develop small-scale
rrigation systems for yearround cultivation of rice and vegetable.' Lowland urlgatxon systems will be
community-owned, thus enhancing the capacily of the community as a ‘whole to cultivate crops
throughout the yeat, thus contribiting to improving food security and social cohesion. Individual plots
from developed lowlahds will be allocated to individial households to encourage lorig-term cultivation,
prioritizing assighing cropsto female and youth headed households. To feduce hunger-and provide a
short-term labor apportunity for youth and women, farmers will be provided with food assistance for
assets (FFA) in the forth of a cash-based transferto incentivize their labor, It igated lowlands, developed
will provide a fong-term productive asset lo incréase food security for generations: Women and youth
groups wilkalso be sipported with FFA to establish fishponds, building complementarities with existing
inifiatives unplemented by the prwate sector, Women will also be supported to “establish kitchen
pardens close to their homesteads; in addition to establishing fruit tree orchards.

To build the capagities of womea and youth in improvéd agronomic. practices and irrigation systemt
developmient and maintenance, the project will identify and. train 30 talented yoting agriculturalists —
youth eontraciors, (50 pereent women}—~ to serve as commuaity-agriculture promoters to-encourage and
technically backstop their peess in improved agricultural practices and ieinforce Ministry of Agt iculture
and Forestry (MAF) 1gneultu1a[ exiension’ workers.. Youth comractols will receive 3-day
comprehensive inception training gt the< commencement of the project in'irripation sysiem dwe]opment
and maintenance and improved agionomic practices, and bi-annual one-day refresher training, n
addition to receiving a monthly monitoring and mobility stipend o incentivize their participation
tlnoughout the project duration. WFP and UNDP will advocate for-the retention of youth contractors
by respective private companies to support -agricultural livelihoods -after the project for long-term
sustainability. Youth contractors will .not. only provide an .effective communhity-level delivery
mechanism 1o implement agticultura] livelihood activities but will also. tontribute toward ttansforming
pereeptions of the tole of youth, particularly: young women, in agriculture,

Five high performing women and youth farmer-based orgdnizations (one per éhiefdom} will also.-be
supporred with agrlcultuml processing, machinery, particularly. for yice, cassava and oil palm.
processitig, to' process and.add vdlue to their crops. Sixty youth (50 percent woinen) w:l] be trained as

H Targeted hectares 1-be delermined by ai-assessmerit (o be undertaken in. collaboragion with Ministry of
A;,l icultisre and-Foreslry (MAF) agriciltural engineers in all tirgeied chiefdoms.

17



-machine operatOrs and service techn’idans to ensure fong-term sut;taimiblc use of machincry pl oviaed

mclud:ng seI'[inAg. fheir produce to. the Na.tlonal School Feedmg Progl amma in addltion to respectwe
companies. Promoting, the rale of womien farmer organisations and -women. as [eaders of agricultural
devc]opmcnt in targeted communities will contribute toward transfor mmg ‘aftitudes about the role of
‘women in, theit communities.

Support Communities to Diversify and Increase their Livelihood Oppoitunitics

With several tafget communities extremely constrained in térms.of access fo land, impeding agricultuial
“fivelihood development oppoitunities,.the project will also provtde supporl 1o alternative livefihood
establishiment. Feedback from community -consultation showed that many women and youth were
engaged in petly lradmg, however, were constrained by.a lack of start-up: capl’ra] and aocess 1o finance.

The project will engage, with tatgeted private compdmes 10’ build econornic linkages with targeted
‘communities, pdmcularly women and youth, The praject. will séek 10 rephcate best practices developed
by Naturdl Habitat, Solidaridad and’ coriimunities; specifi cal]y the. angoing palm oil out growers™
‘s¢heme, in Socfin Agricultire' Company. The project ‘will also encourage cormpaniés. to increase-the
procurement of Eocally produced cofmmodities Lo build éccnomic hnkages with local comirtunities,
priaritizing the procurement of food commodities Trom women farmer organisations’.

F urthermme, . youth and ‘woimen reporied teclmical skill constraiits that impeded them te benefit from-
employment Dpportumtles with: privale-sector companies. To address-this, the praject will work with
existing TVET institufions, specd" cally Mine to Minds and the technical training facility in Malen
chiefdom. to.support the delivery of more gender transformative trainings to empower local women
with. the knowledge. and slkills to aceess employmeiit opportunities with respective companies. The
seléction of beneficiaries to: benefit from alternative livelihood assistance will stiicily adbere to.de no
harin principles, mcludmj, {he active engagement of cominunities through their CDCs in benéfii iciary
selection..

Project imiplerhentation strategy:

The pIO}CGL will adopt a two-tier approach to-promote government and community engagement with
the private sector, Firstly, it will support the strengthening and-implementation of ypsireanr initiatives,
such as the VGGT and SLEITI platforms, overscen by the VPO to enhance policy and community-
colrpany ,dlaiqgue and ensuring translation of these mechanisms from central to district [evels. Best
practices will be documented, atid lessons Tearned shared with governnient counterpart and private-
sector stakeholders, providing a framework to guide private-sector-investments in Sieita Leone,
~ensuring that the PBF project is catalytic. for future scale-up.

Secondly, the projeet will implement. dowkstream ihitiatives that empower affected communities,
specifically through educating coimmunity niembers on the Land Poliey-and their rights; strengthening
local infrastructure foi peace and comniunity-company relations, improving company and Jocal
government grievance redress. mechdn!sms and enhancing community-security sector relations.

Through a community.centered approach usmg CBPP, the prOJact will build the resilience of affiected.
commupities through supporting, livelihood generation, prioritizing the str engihemng of women and
youth. farmer groups and networks. For the development of lands potentially returned by companies
theough the.alignment of existing concessionary agreements with the 1 regulatory framewoik; the project”
will use a CBPP approach to determine how lands will be used to enhance local eéonomic develobxneﬁt.

The project’ will coordinate ¢losely and share:expericrices and st ategies' developed by FAD and 1LO
during Implemenitation .of the ongoing PBF to identify best practlces of the finplementation of the
VGGT and Land: Policy; in addition 1o :,ttalug!es to'support women écanomic eénmpowerment.

Justification for the selected areas:
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Moyamba and Pujehun districts have been characterized by numerous violent conflicts and social unvest
due o dctenoratmg mlahonsh:ps between commuriities and compames, a8 well as with local leaders.
and security institutions. In January 2019, communiiies and security forces on the Socfin estate in
‘Pujehun district violently clashed, resulting in two fatalities and displacement, Ih Moyamba district;
Ottober and: December 2018 str lkes by Sieira Rutile workers were tepressed by security institutions.
Community consuliations undertaken o fnform fhe. désign of the project reported i increasing fristration
among young. peopie; who ‘were increasingly taking forceful action includinig the sefting up. of
roadblocks and damaging company assets 1o voice their dissatislaction. [n-Malen chiefdomy; in a July
2019 community, consultation a Pujehur Disfrict Council ‘represehtative described the deteriorating
situation, partlcu]ariy alleged righits abuse. foward workers and harassment, as a “time bomb* that if
unresolved may: ‘destabijlize the district. Since this statement, :4,000-Socfin workers have staged a mass
strike demanding the remgnatlon of the General "Manager and: an improvement fn their working
conditions. ™ A ‘lack of dedicated interventions in both districts to resolve:prevailing conflicts and to
build peace. underscores the criticatity of targeting these areas under this PBF project,

Bcing thc. bordcr disu ict with Libcr‘ia Pujeh’un is one of 1l1c ﬁmhe'st distfiols ﬁom the centel af
lehermore, the: dlslrml has among thc highest cancentratmn of fmelgn mvestoxs in. ag,ucultme
particularly: palm oil praduction. Moyamba district has the highest concentration of inVestors in the
extractive sector, specifically rutile afid bauxite mining. With both agricultural-and extractive sector
investménts§ expanding, access to.land and environmental degradation in both dwtt‘lcls is increasing,
cxpected to:exacerbate an already-dire food-and nutrition security- situation, as. cmplrtcally documented
by the MAF and ‘WFP 205 Comprehensive and Fe “ood Secmviy Vz:lnerabimyAnalym (food:insecurity
in Pujehun, 69 percent; and Moyamba, 52, pct‘cem)"‘ and alarming rates of chronic malnutrition, as
shown by the 2017 SMART Nutrition Survey {stuniing prevalence in Pujehun, 38.7 percent; and
Moyainba, 35.1 percent). Women, particularly adolescent girls, ate aiso' paticularly vulnerable in both
targeted districts, s shown by high rates of early marriage (propomon of.girls aged 15-19 cuirently
miarried 21.9 pereent in Pujehun; 27.0 percent in Moyamba)."” By targetmg Pujetun aiid. Moyamba
districts; the project provides an oppoertunity to develop best practices in balancing privaté-sector
investment and dommunity-interests to advande péace and eoimmunity development.

Project management and coordination

Recipient organizations and implementing partners:

Agency | Total Key-sources-of budget | Location of | No. of Highlight any
' budget in | (which donors ctc) in-countiy | existing | existing expert
previous offices. -staff,'of | staff of relevance
calenddr whichin | to projeet
year project
'| zones
WFP | $19.6m Japan, Canada, Freetown, Country Director -
Sweden, Governmen{. | Makeni, , 1
of Sietra Leone Kenema 9 Deputy-Country
(Global Fond) Director -1
Prog. Off. - 1
Finaiice Off. ~1
TUNDP | $25.6m PBF, DFID; Dept Of Freetown, Resident,
Foreign Affairs « Makend, Representative — 1
Canada, TRAC, Kono Deputy Resident
Australia, UNDP Representative — |

57 Augusl 2019, Standard Times, icadlinc news
16901 5, Comprebensive Food Security and Valnerability Analysis, WFEP, MAF ¢l al,
1" Sierra Ligone Multiple Indicatdr Chister Survey 2037, Ministry of Fléalth and Sanifation, UNICEE & WIHO
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funding window, ' Chief Tech. §pec -
MFTF/SDGF, GEF/ 11

BIMS, MDTEF, US UNV-I
Deparfment of State, Prog. Off - 2—
BEuropean Union, Progr Ass— 1
Eutopean Comimission, Finance-Off - |
[rish Aid, Notway,

Japan

“The-direct tecipient organisations are WEP and UNDP, who. will work in collaboration with the Office:
.of the Vice President and supporting ministries; Ministey of Agriculiure and Forestry (MAF), Ministry
.of Mine and, Mineral Resources (MMR); Ministry of Local Government and Rural Development
(MLGR), Natlonal ‘Youth Commission and.the Sierra Leone Police. To support the decentralization
-process, the project will.alsg werk in close partnership with respective: District Councils and District
Administratars, and Local Police. Partnetship Board (LPPB). 'WEP and UNDP will work in close
collabosation with CSO partnérs, including Fambul Tok, Solidaridid, Namiati aid -Greein Scenery.

Taigeted private-sector companics, specifically Natural Habitat, Socfin Agricultire Compahy, Sieria
Rutile-and Vimetco, have expressed interest in supporting. implementation of the project activities.

WEP lias'béen seléoted as the C‘onvenmg Ageficy and.projéct inanager. Since the eid of the Ebola Virus
Disease (EVD), WFP assistance in Sierra Leone has shifled from a humanitarian to a developmental
focus, through providing targeted supporl to vulnerab[c Lommumties to improve their food and.
nutritional security and resilicnee toshocks, in addmon to building the capaoltles ofnafional institutions
in Emergency Preparedness Response (H’R) and manageinent ol food and nutrition. and sdcial
protection -initiatives. ‘WEP has long-term experience arid demoristrated success. in implementing
agricultural livelihoot activities using CBPP in partnership, Wllh MAF, empowering lotal communities,:
pamcuIarly woinen and youth, to increase agricultural production and’ productivity. WIFP*s excéllent
working, relauons]np with MAF &t district-level provides an-apportunity for expansion of‘tivelihood
activities in Moyamba and Pujehun districts under this projéct. To ensure the Iong-tel n suetamabzllly
of livelihdod support, WI'P is wniquely placed to: build farmcr grotip capacity in processing and value-
addition,.in.addition {e bmldmg linkages between farmer groups and profitable markets. An immediate
market Jlinkage -opportunity is through leveragmg the purchasing power of ‘the. WFP and Ministry of
Basic and Senior Secondary Educatian (MB‘SSE} National ‘School Feedmg Progranune to provide a-
lon g—telm stable market autlet for farmer groups.targeted under. this project.. WFP’s proven suceess in
connecting farmer groups o private-sector market can be drawn_upon to build linkages with targeted
companies.

UNDP has demonstrated sucoess m suppm ng ndtlonal dnd Iocal Eeve] peacehuﬂdmg prOJects i Slerra
(OHCIIR) on conﬂlct prcvcnlmn and-mitigation, and a complued intitiative nnp]emented in partnerwhlp
with UN WOMEN and UNESCO fo iricrease women’s political pailicipation and leadership, UNDP
has proven expeitise in supporting inifiatives to build social cohesion, suppart vulnerable groups to
access justice, build capacities of'thé secutity sector, promoting the paruclpatton of women and.youth.
UNDP has suppm‘lcd the Government of: Sterra Leone -during key transformative periods, inclyding-
during and afier national élections and the transition from UNIPSIL, in 2014. UNDP has a cotintrywide
network of partners.on peacebmldmg, early warning and conflict prevention, bath at-the national and
local levels. UNDP will use its experience and expertise to. foster partnerships and dialogies at the Jocal
Tevels, promoting ‘political participation. and econoinic opportugities to build the skillséts of
marginialised youths, as-well as lelp build the capacities of local and national actors on conflict
prevention, toprométe social cohesion and résilience:fo. counter risks of conflict and vulnerabilities..

The two UN agénsies are trisied developmem parlners of the-Government of Sierra Leone and have: an
eytablistied hlstory ard presence in the country.
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The project will leverage existing partnership with the VPO, MAF and MMR. UNDP’s collaboration
with MMR recently culminated in the development of the Sierra Leone Minerals Policy, that was
adopted by cabinet in November 201 8. This project thus provides an opportunity to benefit from current
momentum to implement the Minerals Policy, translating policy into practice. UNDP and MMR also
jointly established a National Resource Centre (NRC) secretariat based at the MMR, enabling the public
to actively engage in policy formulation and seek information about mineral governance, management
‘and transparency.

RUNOs/National Roles and Contributions Duration/Period
Counterparts/Im of Engagement
plementing

Partners/Others

WFP Roles: Convening agency and Project Manager, technical Throughout the

lead on CBPP and livelihood initiatives, capacity project duration
augmentation of community structures, logistics, M&E,

coordination with government and community counterparts

and project and financial reporting to PBF.

Contributions: staff, expertise in livelihood, value chain

strengthening and linkage to markets, field networks (Sub

Office in Kenema), close partnership with MAF, data

analysis and mapping expertise and synergies with existing

projects,

UNDP Roles: technical lead on regulatory framework, local Throughout the
' dialogue platform, capacily strengthening of national and project duration

district-level mechanisms, private companies and security

sector.

Contributions: staff, expertise, existing partnership with

VPO and MMR and securily sector, UNDP global

peacebuilding networks, synergy with previous PBF

projects.
Local and Role of VPO: lead government counterpart for overall Throughout the
national coordination with RUNOs and MDAs, maintenance of project duration
government central database and ensuring alignment with national
structures; regulatory framework (SLEITI).

The VPO, MAF, Role of MAF: Technical oversight to implementation of
MMR, MGLRD, agricultural livelihood activities; ensuring alignment with
National ~ Youth regulatory framework (VGGT), coordination of MSP,

Commission Role of MMR: Technical guidance on application of
Environmental extractive industry related framework.

. Protection Role of MGLRD: Facilitating engagement central and
Agency,  Local district level government MDAs.
councils ~and Role of Ministry of Lands: To support development of
District simplified checklist to guide land acquisitions

Administrators of Role of National Youth Commission: To support
Moyamba and implementation of livelihood activities to foster
Pujehun,  Sierra meaningful participation of youth

Leone Police and Role of District Councils and Administrators:

Local Police Coordination of MSP and district-level MDAs to support
Parinership Board project activities.
(LPPB); Role of SLP: Coordination of LPPB and building national

capacilies in community policing using human rights
approaches.
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Role of Humans Rights Commission: To support

'capacuy building initiatives targeting company personnel

and local leaders-ii humani rights approaches:
Civil society Fambul Tok: support 16 strengthening peacebuilding:and Throughout 1he
organizations ~ mediation platform at chiefdom and community-levelsdnd  project duration

facilitation of GBPP.

Solidaridad; Support implementation. of VGGT at local

level and suppert livelihood initiatives.

Namati: educating community stake;ho]_deljs on their legal

rlghts

Green Scepery: support impleimentation of livélihood

activities and-multi-stakeholder platfotmis.

Private Roles: Repréesentation onall dialogue platforms (grievante  Throbghout  the

Companies redress mechanisins, CBFC and MSP). Participating in pioject duration
dialogue platforms. and beyond.

Others Paramount Chiefs and Religious Leaders; Promote Throughout the

inclusiveness of locdl. decision-making bodies and project duration
processes.and confribute toward maintaining local peace.  and:beyond.

Project management-and coordination:

In ordér to'ensyré timely and. coherent ‘implementation of the project, a Pr: oject Boardiwi ill be-established
compiised of WFP, UNDP, RCO, VPO, MAF, MMR; MLGRD, SLP and Civil Society Organwatmns
{(CSOs): WEP, UNDP and the project team will closely consu[t with donar parfners, particolarly- DFID,
USAID, and thie-World Bank to. explore the possibility for supporting-continuation of the project.and
expansion of the. innovative model to other areas of private sector investment. The Project Board will
be. co-chaired by the Ministerof State of the VPQ and the UN Resident Coordinator, The Board will
meet-oh a bi-anriud] basis. {and as tequired) to provide:strategi¢ direction,; monitor actual delivery of
praject outputs and aetivities ‘against-the plan, adyise-on risk- mitigation strategy, identification of
lessons fearned to deveiop hest practices, niethods for dlssemlnatmg project information for roll-but of
tested. ‘apptéaches. Theé: Resident Representatives of WFP and: UNDP' will also be rhembers of the
Praject Board, reporting on implementation challenges that might arise duung the project cycle and
‘proposed solutions adopted by the Technical Comimittee as well-as raise any issue to the attention of
the Board; as necéssary. The Peace and Development. Advisor (PDA), will also.participate:in the Project
Board providing, technical support to the Resident Coordinalor and the Heads of Agencies on these
tasks. In order to ensure synergies between the project:and.other UN’s strategy in the country and
continuous alignment with the UN' Sustainable. Development Gooperation Framework (UNSDCE), the
UN Agencigs will report twice a year to the UNCT on'progress made-on the achievement of the project
outcomes and outputs. The RC will also. wpon on project progress, at. the UNSDCF*s Joint Steering
Commilice.

A Technical Committee: will be establishéd with membership comprised of VPO represeritative,
patticipating Minigiries; Departinents and Agencies, the project manager, project technical specialist
and the PDA..The Techrical Committee, that will meet -0 a «quarteérly basis (and as required), will
provide an impartant forum to enhance coordination of project activities 4t the technical level, address
1mplementatton challenges that mlght -arise during the project .cycle, document best practices and
lessons fearned. In order to ensure synergies with other PBF projects and overaﬂ VGTT coordmatlon
FAO and ILO might be: mwted to participate in the Techmca] Committee, as lequued

The convening agency {W¥P) will deploy an inteérnational projegt mariager who-will be responsible. for
ensuring effective coordination of project implementation, liaising with overnment. ¢curiterparts and
implementing partners a8 well as-facilitating technical ‘and Project Board meetings, in addition to
leading on {rmplementatiorn of outcoine 2, WEP will also recriiit two full-time National Programine
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Assaciates to support project implementation and coordination, who will be based directly in the project
zone for continuous oversight of project activities. The Convening agency will coordinate the
submission of joint progress and financial reports and will be responsible for implementation of the
overall project monitoring system. A specific allocation of funds has been made for M&E and staffing
in the project budge.

UNDP will take the lead on implementation of Outcome | under the overall responsibility of the UNDP
international Chief Technical Specialist, UNDP will contribute its own resources toward the funding
of this position as indicated in the first page of UNDP contribution. The Chief Technical Specialist will
be deployed and responsible for managing the implementation of the UNDP components mainly
support to the policy framework, mediation and dialogues and institutional capacity augmentation. The
Chief Technical Specialist will work closely with the Project Manager for synergies and coherent
implementation of both outcomes. In addition, UNDP will hire a National Programme Associate to
suppott the operations for Outcome 1.

WFP and UNDP will work in close partnership to implement all components of the joint programme,
in addition to working in partnership with their government, C8O counterparts and private companies.
The project manager will lead the technical team, rendering specialized project management support to
the intervention, ensuring successful implementation of project outputs, providing troubleshooting
support in consultation with project partners, Head of Agencies, and beneficiaries as required.

The proposed coordination system will ensure the cost-effective and efficient attainment of the results
identified in the Project Results Framework.
Risk management:

Project Organization Structure j
TR RN . R e S i R | HORON o
Sl e P rofestlivanly s SIS D B Wi
Minister of Slate
UN Resident Coordinalor
Projeet As_u_u_n'nncc : Projeet Team Technical Steering Project
Peace and Development Advisor Project Manager (WFP), Committee Management,
WEP Counlry Representative Technical Specialist (UNDP), Technical team from Assurance,
UNDP Resident Representalive National Associales, M&E and  j&—% MIDAs, private Technical
= Reporting Officer, companies, CSOs, WEP Support and
Administrative Assistanl & UNDP Implementatian
- e e e S R e S |

Risks to the Likelihood of Severity of Mitigating Strategy

achievement of PBF occurrence risk  impact and Responsible Parties
outcomes (high, medium, (high,
low) medium, low)
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Violent. profests that
affect overall security
situation: in the two
‘targeted distriets
Disputes betwien
companies and
communities. fead to
additional
polarization

.Difficulties- in .

identifying
-Commaunity
facilitators with the

-requisite. capacttles.

effectively coordinafe
mediation  and
dialogue platforms

Preexisting  pender
inequalities prevent
the ‘meaningful
participation  of
women jn dialogue
piatforms and
livelihood activitics.

Climate  ‘variations
negatively impact on
agricultural activities

Natural disasters and
health epidemics

Frcq‘ucnt =resllui_‘f'[irlg'
in. and ‘inadequafe

coordinationh between
government units and
ley counterpalt
organizations

Adverse effect .on
projeet. participants
and their reldtions
among/ between each
othés

‘Medium

Medium

High

Medium

Medium

High

High:

Liow

High

High

- Meédium

High

Medium

Medium

Medium

High

VPO, WFPand UNDP to coordinate
with lgeal -security agencies and
engage with the cominunity leaders
to mitigate violent protests.

WFP and UNDP to build in
flexibility and -agile approaches in
project planmns, and lmplementatlon
to ensurethe projectremains relevant
and realistic. Project Boayd 1o call on
stakehaolders. to engage in dlalogue
through -MSPs, CDCs and grievance
redréss  mechanisms,. to ientify

‘¢omnmon  interesid and  win-win

situations.

WFP and UNDP to wark in
parfriership with ‘women. and youth
groups to identify tal_enled and
motivated community facilitators to
support  quality and  timely
implementation of project activities.

WFP and UNDP will work with
womet leaders to mabifize the- actxve

‘participation in local diafogue

platforms -and. fivelihood activities.
Dialogue platform meetings and

‘agricultural frainings will be held at

times that.enable fill particpation of

‘woinen,

WFP will ‘closely assess availabie
meteotological data and liaise’ with
community members to ensure
aglzi'c‘;u]tural activities are aligned -
with changing seasonality..

VPO, WEP and UNDP to work with.

government fo  mitigate possible
impdcts of digasters and  health

gpideniics to the project, ‘
WFP and UNDP to maintain ongoing

¢oordination and consultation with

key local and  government

stakeholders on importance of their

consistent’ payticipation, to ensure

that. key focal points.and leadership.
are fully aware of the project

implementation and related:

discussions.

WEFP and UNDP to apply “Do No

Hirnr principlé thidugh' continbous

conflict sensitive- plarning,

nionitoring and-adjusinent as well as

conduct and ufilize knowledge from
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the confliol analysis. Implementation
of the Beneficiary Feedback
Mechanism,

Monitoring.and evaluation:

The: project will follow the requireinents of the UN Evaluation Group’s policy on manitorifig- and
‘evaluation and guidelines. The projeet will dévelop a robust monitoring framework. with measurable
indicators gnd established baselines {see project resu]ls framework: annex B), with data collected
'through a baseline assessment undertaken within two months of the project start date. The relevance.
and quality of proposed baseline: mdwatars and targets will be reviewed in a verification session with
the partivipation of governiment MDA, LSO counterparts‘and gompanies af the project inception phase :
A ‘haseling assessment report will be produced and. shared with the PBF for feedback, dnd any
recommendations duly consjdered arid incorporated, Orice finalized, the baseline assessimerit report will
be shared with government counterparts and projéct stakeholders (including beneficiaries), in addition’
10 being made dvailable online for broadet dissémination. '

Table 1: Monitoring and evaluation,

Description | Cost (US$)
Project evaluation 70,000.
Monitaring budpet A 140,000
Total 210.000
M&T pereentage of fofal budget 7.00 percent

A monitoring plan and tailored quantitaiive and qualitative. tools will be developed fot- continuous
monitoring of progress made toward pt‘O_]C’b[ targets ‘during the- project implementation period.
Mogittoring data will.be collected during joint field visits undertaken by WFP, UNDP and governmént
dnd-CSO cotnterparts. The WFP and UNDP technical feam will undertake montbly joint monitoring
visits throughout the project duration. To the fullést extent, monitoring tools will be digitalized to
ensuié seciire data storage and- eliminate the need for time consuming data.entry processes, reducing
oppoitunities for human erférs. WFP and UNDP M&E team will collectively develop quarterly
monthly monitoring, reports which will be preserited fo the technical team and Project Board to
encourage a cultyre of continuous learning and to track praject progress. Information collected through
the project monitoring a.ysiem will be-used tg inform the production of* bi-annual progress reports. that
W[l] be-shared with the Project Board, as well as withthe PBF focal point.

To provide & méchanism for project beneficiaries to give feedback-on the project-or to report any abusé
or malpractice to ensure trahsparency and promote. 3 culture of do no havni, the project will leverage
WEFP”s existing Beneficiary Feedback Mechanism (BFM) thiat allows WFP t6 difectly communicaté to
WEP through a dedicated, toli-free mobile hotline (7373). Feedback received is logged and recorded,

and compreherisively investigated by WEP until the feedback loop is satislactorily compieted Any
feedback retéived indicafing that a projecl beneficiary is under physical threat or is-subjected to
intimiidation, harassment, sexuai abuse or psychological haun will be immediately reported to the SLP..

In the.23™ month, an end-of the period mdepundent avaluation will be initiated in order to.ascertain
relevance, effectiveness, efficiency, 5ustamablhty and parinership- qual ity of the project, in line willl
the UNEG norms and standards. A final project evaluation fepart will be-coimpiled docuinenting actual
progress made toward achieving project outcome and outputs,- with ‘clear recommendations on best
praclices developed that.can be replmateti 1o improvecommunity and private-séctor paitnerships, whiclh
‘will be shisred with PBF for review. Ounce finalized, the final project evaluation report will be shared
with key stakeholders:tg-ensure that the intervention has.a catalytic impact. Approximately seven per
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cent of the Project. Budget will be-allocated to M&E, including for the indépendent evaluation. The
Project’s IRF Results Framework provides the basis for Project monitoring.

Project cxit strategy/ sustainability:

"The. project will :achieve long-terin behavioral, institutional and sirucfural ¢hanges throngh targeted
investments arf all levels which:will besustained beyond the project cy¢le:

At natignal-level, direct: partnership with and capadity strengthiening-support to the SLEIT]L.and VGTT
fotums and corinecting these with distriot level MSPs. and chiefdori-level dialogué plaiforms ‘will
contribtite-taward strengthening the regulatory fraineworks, promoting fofig-term implémentation both
in target ateas and nationdlly.

At district-level, MSPs cslablished under the. project will be sustained through their managcment by
respective district couneils, MMR and MAF. To ensure: long~tcrm resourcing of M8Ps, the project team. -
will advocate and negoti atfa for these to be included inthe District Development Plans (DDPs).

At chiefdom-level, the project will support. the strengthenitig of sustdinable dialogue platforms for
redressing grievances and determining how CDFs. ‘liould bé utilized. During the picject
implementation périod, the participation of CSOs on these: platforms will-build local capdcltzeq to
ensure efféctive and lonj-term inanagément, As the long:term function of these platforms is in the best
intérests of the Gommunities themselves, this will provide an in-built sustainability - mechamsm
Furthermore, s the transparent ahd accouhtable features of these committees will foster peaccﬁﬁ
commiunity-and company relationships, it will also be ih the self-interest of the respective companics,
to sustain-the CDFC with support and fepresentation.,

At community-level, technical support 1o livelihood initiatives will be sustained through youth
contractors trained and established under this project. :As, livelihood injtiatives will be developed
UIIOUL,h a CBPP approach, fhis will directly caritribute toward f()steimg Tong-tetm community
ownerbhlp of initiatives impleménted, in addition to ensuring do no harm principlés. The CBPP
approach, which provides-a platform for the patticipation of govérsment MDAs, will facilitate longér-
term suppart by governiment. Building market linkages between fargeted wotnen and youth farmer
groups and piivafe-sector will conttibute toward- sustainability of livelihood irivestments..

1L, Project bu:_lgct;

The overdll approved budget and the release of the second tranche are conditional and subject
o PBSO’s approval and'subject to auvailability of fimds in the PBF account, For payment of
second tranche the Coor dinating agency needs 10 demonstrate expénditure/commitment.of at
least 75% of the previous franche: and provision of any PBF reports die in the period elapsed.

For detailed budget see Annex D,
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Annex A 1: Project Administrative arrangements for- UN Recipient-Organizations
(T his séction uses standard wording — piease do.not remave)

The UNDP-MPTF Office:serves 4s the Administrative Agent-(AAY of the PBF and is responsible for
the receipt ‘of donor contributions, the iransfer -of fuiids to Recipient UN Orgariizations, the:
consolidativn of narfélive and finaricial reportsand the submission of theése to thée PBSO and the PBF
.donois. As the Administrative Agent of the PBF; MPTF Office trarisfers funds to RUNOS on.the basis
of the signed Memdranduin of Understanding: between ¢ach RUNO and the MPTF Office.

AA Functions

On.behalf of the Recipient Organizations, and in accordance with the UNDG-approved “Ptbtncol on
the. Administrative. Agent for Multi Donor Trust Funds and Joint Programimes; arid Ong UN funds”
(2008}, the MPTF Gffice as the AA of the PBF will:

» Disburse funds to each of the RUNO in accordance with instructions from the PBSO. The AA will
norinally. make each disbursement within three (3) to Tive {(5) business days-afier-having received
insiructions from the PBSQ-along with the relevant Submission form and, Project document signed
by all participanis concerned;

» Consolidate the financial statements {Annual and Final), based on submissions provided to-the AA
by RUNOS and provide the PBF annual cohsolidated progress.reports:to the donors and the PBSO; -

#  Proceed with the operational:and. financial clesure of the: préject inthe MPTF Office system once
‘the completion is-completed by the RUNO. A project will be considered as operationally closed
upon submission of.ajoint final narrative report. I order for the MPTF Offise to financially: closed
aproject, sach RUNO. mist refund unspent balance of over 250 USD, indirect cost (GMS) should
riot exceed 7% and submission of acertified final financial statement by the reciptent organizations®
headquarters.);

¢ Disburse funds to any RUNO for any costs extension.that the PBSO:may decide in accordance with
the PBF rules & regulations,

Accountability; transparcency -and reporting of'the Recipienit United Nations Organizatiois

Recipient United Nations Orgamzatmns will assume:full programmatic and financial accountabitity for
the-funds disbursed to them by the Administrative Agent. Such funds will be administered by each,
RUNQ in accordance with its own tegulations, rules, directives:-and procedures.

Each RUNO shall establish a separate ledger-account, for the recetpt and administration of the funds
disbursed to it by the Administrative Agent (fom the PBF account. This séparate: ledger dctount shall
be admiristered by each RUNO in accordance with its awn regulations, rules, directives and
ptocedures, including thase:relating to ihterest. The separate. lédgér-account shall be'subject exclusively
fo the inlernal and external auditing procedures laid-down in thefinancial regulations, rules, difeotives
and procedures applicable to, the RUNO,

Each RUNO will provide the Administrative-Agent and the PBSO (for narrative reports-only) with:

Typeof report Due when. Submiitied by
“Semi-annuat project | 15 June Convening Agenoy on behalf' of al]_
progress feport implementing, organizalions and in

consultation with/ quality assmancn by
PBE Secretariats, where they-exist
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Annual project’ progress
teport

15 Novembar

Gonvening Agency an behalf of all |
implementing  organizations -and in
consultation with/ quality’ assurance by
PBF Secretarials, whete they exist

report
project

1 End of project
covering  eatite:
duration

‘Within three months from

the  operationdl  project

«closure {it can be submitted
instead ofan‘annual repart if

timning Coincides)-

Convening Agency on. behalf -of all
implementing ‘organizations and in

consuitation with/ quélity Hssinancé by

PBF Secretaridts, wherethey exist

Annual strategic
peacebuilding and PBF
progress report (fm PRE
allocatians: only); which

1 December

PBE. Secretariat on behalf of the PBR
Steering Commlttee whelc it exists or
Head of UN.Country Team where it does
not.

may. contain. a request, (ot
additional PBF allocation
if the context requires it

Financial reposting and-timéline

Timeline Event

30 April Annual reporting - Report Q4 expenses (Ian, 10 Dec. of previous yéar)

C _izrtiﬁedﬁ}ml financial report to be provided by 30 June of the.caleridar year dfter project closure

UNEX also’apens for voluntary fidancialveporting for UN récipient organizations the foliowing dates

31 July 1 Voluntary Q2 expenses (January to June)

31 October Voluntary Q3.expenses (January to September)

Urnispent Balance exceeding USD 250, at the-closure of the project would hiave to. been. fefunded and a
notification sent 1o the MPTF Office; no later than six months’ (30 June) of the year following the
tofnpletion of the activities.

Ownership of Equipnient, Supplies and Other Property

Ownership of ¢quipment, supplies and other property financed fron the PBF shafl vest i the' RUNO
uindertaking 1he activities. Matters relating to the :transfer of ownefstip by the: RUNQ shali be
determined in-decordaice with its own applicable policies and procedures:

Public Disclosuie

The PBSO and Administrative Agent-will-ensure (hat operations of the PBF are publicly disclosed on
{he PBF website. (hitp://unpbf.org) and the Administrative Agent’s website (http://mptf.undp.org].
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Annex A.2: Projeqt Administrative arrangements for Non-UN Recipient Organizations

(This section uses standard wording — please do not remove)

Accountability, transparency and teporting of the Recipient Non-United Nations Ovrganization:
The Recipient Non-United Nations Organization will assume’ filt programmatic and financial
accountability Tor the funds disbursed to them' by the Administrative Ageéit. Such fiinds will be

adtninistered by each recipient in accordance with its own regulations, rules, directivés:and procedures.

The. R;eci'p,ien't_,'N,.on-U‘nited Nations Organization will have full. responsibility for _cnstlrin_g that the
Activity is implemented in-accordance. with the signed Project. Document;

Tn the event of a financial review, auditr evaluation recommended by PBSO, the cost of such activity
should be included inthe project budget;

Ensure profedsional management of the Activity, including performance monitoring and reporting,
Activities in accordanice with PBSO. guidelines:

Ensure compliance with the Financing Agreemént and relevant applicable clauses in the Funid MOUL
‘Reporting:

Each Receipt-will provide the Administrative Agent and the. PBSO {for narrative reports.only} with:

Type-of report Due-when Submitted by

Bi-annual project progress | 153 June Convening Agency on. behalf of all

feport. implementing  organizations and  in
consulfation with/ quali_ty' assurance by
PBF Secretariats, where'thiey exist

Annual project. progress | 15 November Convening Agency o behalf of all

implementing  -organizations and  in
consultation with/ quality assutance by
PBF Secretariats, wher they exist

report.

End of project teporl

Within three months from,

-Convening Agency on behalf of” all

covering. entire project [the Operational project | implementing  organizations  and in

duration closure (it can be submitted | consultation with/ quality assurance by
iristead:of an-aninual report if | PBF Secretariats, where they exist :
timing coincides) : .

Annual stratégic | 1"December PBF Sccrétarial on behalf of the PBF

peacebuilding and PBF
progress report {for PRE
allocations only), which
may contain: a request for
additional PBF allocation
if the context requires. it

Steering: Committee, where it exists or
Mead of UN Country Team where it does
not,

Finaneial feports and timéling

Timelinge | Event .

28 February Annual reporting ~ Report Q4 expenses (Jan. to Dec. of previous year)
30 April Report Q1 expenses {January to March)

31 July Report Q2 éxpenses (January to June)
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31 October . l Report, Q3 expenses (January to September)

Certified findd financial report to be provided at the quarter following the project financial closure

Unspent Balance exceeding USD 250 at the closure of the project-would have to been refinded and a
folification sent to. the Administrative Agent, no later than three months (31 March) of the year
following the completion of the activities.

Ownership of Equipmexit;.Suppliés and Otﬁer-}?l‘fopc'rty'

Matters. relating to the transfer of awnership by the Recipient Non-UUN Recipient Organization will be
determined in accordance with applicable policies.and procedures defined. by the PBSO.

Public Disclosure

The PBSO. and Administralive Agent will ‘ensuré that.operations:of the PBF are publicly disclosed on
the PBF ‘website (http://unpbf: org) and the Administrative Agerit website (hifp:www.tptf.undp.org)

Final Project Audit for non-UN retipicnt organization projects

Ani indépendent project audit will be requested by the.end of:the project. The auditreport needs to be
attaghed to the final narrative project report, The:cost of such activity must be included in-the project
budget.

Special Provisions regarding Financing of Terrorism

Congistent with UN Security Council Resolutions relatirig to terkorism, inicludifig UN Security Council
Resolution 1373 (2001) and 267 (1999) anid related resoliitions; the Participants are firmly comiitied
to the ifitetnational fight against terrorism; and in particilar, apainst thé lmancmg of
terrorism.  Similarly, -all Recipient Otganizations récognize {heir obligation to comply with any
applicable sanctions iinposed by the UN Security Council. FEach of the Recipient Organizations. will
use all reasoriable-efforts to-ensure that the finds. fransferred fo. it in accordance with this agreement are
not used o provide suppori or assistance to mdmduals or entities associated: with terrarism as
de51gnated by any UN Security Council sanctions regime, If, duriig ‘the termy of this, agreement, a
Recipienit Organization. determines that there are.credible allegations that funds fransferted to it in
acgordance with this agreement have. been used to provide support or assistance to individuals or
entities associated with-terrorism as designated by any - UN Security Council sanctions regime it will as
soon as it hecomes aware of it {nform thé head of PBSO, the-Administrative Agent and the donat(s)
and, in consultation with the dogiors ‘as approprialé, deferminé an appropriate response:

Non-UN recipient organization (NUNO).éligibility:

In order to be declared-eligible to- receive PBF funds direcily, NUNOs. must be assessed as:technically,
(inanciglly and legally sound by the PBF and its agent, the Multi Partncr']ru'at Fund Office (MPTFO).
Prior to submitting a finalized project document, it is the 1espnn‘;1b1111y of each NUNO to liaise with
PBSO and MPTFO and provide at! the necessary: docuients (see below) to demonstrate that all the.
criteria have been fislfilled and to be de_clmga,d as-eligible for direct PBF funds.

3 PBSO and MPTEQ have-sufficient time: to

Jewew the Dackage) the documentatlon dLn‘lOﬂStl ati mz that the NUNO:

> H_a_s previously received fundmg from the UN; the PBF, or any of the contributors tothe PRF,
in the countty of project implementation '

3 'Has a current valid registration-as a non-profit, tax exempt organization with a social based
mission if" both the country where headquarter is- located and in cowitry of project
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‘implementation for the duration of the proposed.grant. (NOTE: If registration is done on an
anhuial. basis in'tlie country, the organization ijust have the current registration and -obtain
renewals for the duration. ofthe project, in-order to-receive. subsequent fanding franches)

% Produces an annugl report that includes the proposed country for the grant

» Commissions audited financial statements, available Tor the last two yeats; including the
auditor opinion letter, The Tinancial statements should include the legal arganization that wil
sign the agreement (and overses thie country of implémentation, if applicablg) as well as'the
activities. of the country of implementation, (NOTE: If these are not.available for the country
'of propbsed project implementation, the CSO will also need to- provide the latest two: audit
veports fora program or project-based avditin country.) The letter from the auditor should also
state whether the aiiditor firm is part-of the nationally qualified audit firms.

» Deimaonstrates an annual bidget in. the country of propiosed project implemientation for the
previous two calendar years, wehich is at least twice.the annualized budget sought from PBF for
the project!®

> Demonstrates, at least 3 _years of experience-in:the country where grant is sought

» Provides a clear explanation. of the C80s:legal structure, including the.specific-entity which
-will enter into. the legal agreement with the MPTF-O for the PBF grant.

'8 Aninualized PBF project.budget is obtained by dividing the PBIE project.budget by the number of project
duratioii-moriths and muliplying by 12.

31



pauTen SI1ap[oyayeIs
Anunuwiwoa jo #
Bunesipur suoda: Fmumer ]

(0TOT Amenuef
Polo2][0d 2 0] TIED 2UIRSE]) UMOUNUT duijaseg

‘nomsmbae

PUE| U0 yiomateyy f1oemSas SUNsae uo pauren
(a8e pue 1opuaf Aq pojeEaiB8esIp) SIOPOYNELS
Qpunuos jo seqump] 771§ Je3enpuy inding

Ajdde 0y suonmnsul JEAWILIIACE

01 SUGBIOADE PUE NJOMIWIRL]
A1018INF21 FULSIND DU UO SI9P[OYINELS
Lunmwos Suneanpg 7]
“SuIopIoIy

In0j uf SIUDUISSISSE UONEPRIGIP

patojduio pUB] pum SISS[RUR 1DIJUeD pUB] S['°]

pauswajdun $aSATRUR UDHEPERISIP PUR| PUR 121[JUOD { JABIR] andno S1g3 Japun SAPIALIE JO IS17]

SUONEPUIWILIODR] {wopjam) uaejAl) SISA[EUE 121|Ju0d pue| | :auIjaseq sytomauney Lonod

pue "paonpoud anS0EIp 10) PUNCIS UOWWIOd AJHUSPI 0) pajadwos 1AL PAUSLE PUR JAISTUDUT 2IOW A8

uodal uoneprissp swopjatgd patadm + 105 sosfreue uonepmadap | s9ss2001d asn puE| pUB UOTISMDIR puET]

pue| pue SISSBUR 1DIJU0D pUE 12I[Juos pue [ 1' J03wipu] inding ;171 nding
TIEP SUI[aSTq JO UONDa[]00 JAE (g1 9B4B]
Marasail (ozog Ssenuer

pue suoissnosip dnoid
snao) Surpnjaur LaaIns auj|
pUs puE auIaseg

P3100][00 2q O1 TIEP JUNISEY) UAOUNUN :3Ul[ISEE
suL1ojjeld [€20] PUE SAIIUNWINGD UIIAIAQ
U0IIBIOQE[[0I JO [3437] :(9) [ LOIBIIPUL IWOIIN

Mataam

pue suoissastp dnoid
snooj Furpn(out Asams sut|
pua pus aujosey

IRD 2UT]ASE] O UONII[[0D 1JUR (] RGAE]

(0TOT Arenuer

PoIa0](Do ag O1 BIED SULASEQ) UMOUNUN :auljaseg]
(1juapuodsal jo a8 pue xas Aq paiesaissvsip)
saupd Wod PUE SIIUN LW WOD UIIAIIY
UonEI0qE]|0D JO (AT (q) [ 10)ELpU] FWON

13e1s Auedinod pue s12pua|
Ayunurmos Supedm faams
2U1] PUD pUE JUI[ISEE

BIEP FUI[ASEA 10 UOMAS[[O0 JAe (5], Jadie]

(0TOT Amnuep

PAI22][0D D¢ Ol PIEP JUIDSTY) UMOUNUD 1IUIISEG
(afie pue

xas Aq paeSaassesip) sawwrndwod puE SAUUNTILOD
w04) S9IUBAINAT TuIssaippe ul (S4S1V)

SWII0J3E]d 1P[OYONRIS BIATY JO SSIUAAIIJ

Jo nondadaad jo [pAa :(B) [ Jojedpu] 3wonN

sarupdinos

Fpajad pun saUIENIENGD
Wszsu2Y Suonvas pnfeavad
Ajouiosd joif) SWSTHBIII U

PUL SUOLINISUT 2]QRIUN0IIN PI0W
wosf nfarag sporusip oquwlepy
pun unyafng vl Sayninunne

[ 2woNnQ

S3UOISIIIAl

UOLBILIS A JO SUBIA] _

S103Ea1Ipa]

sinding

Samoaing)

"UOTEZI[BUL] PUB YORAP29] “MAIASI 1]aY] 10] Jed TILM PAIBYS 2 [[IM Mlomaurely sjnsal pajepdn ue pue ‘sIapjoyayess walod o1 uonepiiea

pUR JUSWISSISSE 2UI[aseq YSnoIyl pauruLagep aq [jm 988 pue Xes Aq pejeSer3Besip ‘sieSre) pue moa:@mg ‘porrad uondoour jesford yuow-omy 213 Suung
MIOMIWEL] synsay 103fog :g xouuay




gL

sanun
Bupaaw Jo mataR1 yseQ

" SIUMRAM SN § R8T

0 -aurpseq

siseq Apauenb uo pray sSunsow

SASIN [PAR[19LSIP JO # 17’1 Joiedipu] yndinQ

s{aams
2U1] pUJ PUE JUIjISEg

uIwoM Ju2Iad (f JO dISISQUIDSIE JABY S2a1 U0 )
wawdopasg Amunoo]) jo juzased ¢f e8ie]
(ogog Azenuef

Pa103{03 2¢ O BIED SUIASEQ) WMOUNUN auiaseg
{wawosm 1ua010d ()€ Jo MmN

diysiaqLuatis 2AISN[OUL AL SI9NIWILI0D Wwawrdojaasp
Anunwwos Jo sdmusad 7'z’ 1 103eaipu] indinQy

sdaams
auy] pus pue Aulfaseq

“(s2[ew 94 g.L F[EWR] % eL) SWOPJATD 123181 MOJ
Ul 2ONIWLHO]) SS2IPaY] SDUEAILID) JO SULOIING ML
paysnes spquaw Qo) jowadad ¢ 3asie],
(0TOT Arenuef

P2122[]02 2 0] BIEP JUIPSEG) LMOUNUN JUlastE
*(uonEoo] pue 1apusd

£q pa1e5aI350sIp) SWO2INO YILW PAYSTILS SIDIALDS
SONIUIOY) $53IP2Y AOUBASLID PAZI|NN 18] S12quIau
Lunwuos jo a8eusomnd 1771 Jo3ednpuy anding

wiofie]d J9PIOYMEIS
- (AT 19ISI Sunoddag tgT ]

spuny juswdojasap AlunLuwos Jo
Alnjigeitmonoe pue Aousredsuesn asgardur
01 SWSTUBY2atW uiuasuang :g'T’1

THSTUEY29L
$521pay 20uEAaLD) SumwamSuang (1Tl
andino

sy} dapun pjudwajdun sananoy

*saruediios pue SaniunwLod
U30A110q PUB UIGIIA SIOT[U0D
aSeumin 01 pausiSuans andoep
PUB UONEIPIUL 10j IMONLSTIU]
;1 mding

suropield

LLIFIS pue LOOA
woyy paonpord sizoday

T Jesae]

0 aurjasEqg

* saonoeid 158q
[rUONRILISIT U0 paseq pardope [ODA Pu® [L131S
Joj saanepiu So1jod jo £ :°1°] Jojearpu] nding

‘peanpoad
1SI0Y2 paydurg

00z 298181

0 -auljaseqy

(1epu=$ Lq parwSaistusip)

1S1[02Y0 payIjdins JO 35N U0 Pauren S1aquuat
Aununes jo aqumy ‘qe T T J038atpu] Inding

pazijeuonemado

pure padofoaap sisipjosyo payljduns ¢ 3aSse)
() :ourjaseq

padooaap

1SIPRaYa peyndung tegrr-y Jojearpuy inding

PIEp AUIASEG JO UONIA|[0D IR (JEI 9848

diysiau e 101935 AeALL] pue
Anunuwo) jo yaeoadds satmaoUU] S
w0 paireaT uossa] funomword #1171

suonsmboe pue| aping o1
1SIp2aya pautiduns ® Swmdojarag €711




143

shanms
aul] pua puB auljaseq

gl edie]

(0zTOT Avenuep

Pa1d3|(o0 3g 0] BIEp JUIasEG) wmouNUn awjaseg
SAWOOUL PISEAIIU]

10dal 01m SU0ISSIOUOD pUR| YSN0Iyl PIpEiSap a1am
SPOOUIjRAL] [RIMNOLEE 250y SIAQUIT AJTUNILOD
palaiie jo afeiuadiag () 7 103edpU] awoNn ()

ess Aunduion
10 Bunsa) a150d pue ;uE-x7

$151] 2dUBpUAE
puR samuny Sunasp

SISI[ 20UepLNE
pue samnur Juneat
‘suodn JAQ [BLIJO

0T 3981w

() PULASEY

(1opund

Aq poreforSSesip) uomneIpat 191[JUco Ul pauren
simn suonefa: Arunwwes {uedmod 2a1102dsa1 woLy
Jgeis Aurdmoo Jo Jaqumy] :€°¢"] 103edipu] Inding

waosad 09 JaSiB]

{ozot Asenuep

P2IO3[[00 3G 0F BIEp OUIASEQ) UMOUNUN  3mi|aseg
siseq Apuow B to play suneaw preog dujsisune
201104 [2307] JO 98eIUR01n4 7€ T Joiwaipu] wmdinQ

g 3a8am]

() :3mnjaseg

PI9Y STUINPIU LONBUIPIO0d [DOA

PUE [ 1IF7TS Jo Soqunp s1¢"[ 203enpuf inding

Spaau ANuniIues 03 puodsal pue
S2IURAILIS [BI0] 5524ppE 01 Saruediuod
Jo Ayoedes SumaSuang (£7¢°]

sanunwwoe)) i digsisuueg
pouafuang yEnon 101095 ALmoag
Jo Apiqeiumoaoe SWppng ‘T°E |

LODA pue

[LIF7TS Jo Auondeo i uapduang (1°g°]
andino

sy Japun payuamajdan ssnUIY

ISOMIUNUIWIOD 01 djgRIunosoe

210t 2q 01 saruedwod pue s1apea]

[E20] “10122s {JLM23s JuamuIaA0d

Jo Smoedes o vaypduang €7 nding

$181] 2IUBPUINY

sauneow
dSIN puane noi jo uwauwrom usssad (¢ jaBief Bunjew
0 -auTjaseq | UOISIoap Aalunuiwos ul aSedua o1 sdnoin
sSuneaw JSIN Sutpuape ymok | wawop Jjo Swede) SutuapBuong (+771

PUE UIWOM JO dFMU2134 471 J018tpuy ndinQ

Qundas poof pun spooyyaaly
21grInIsns SuPunNa g padnpad
SHOISUA] PID0S 17 JWO2IN0




1S3

Kaams our] pug

uand () 3383

(ozoz Lsmnuey

PRida[[0d 3G O] BIEP JUIPSE]) WMOUNUR durjaseq
Sawoaul paseaout Suruodar sioue)

pawdm Jjo afmudlad ezl 403wdnpuj nding

UOLRINdSAIdS] DTEWD] Juddad (IS JO WML JIAL
padojaasp suejd uomowr Ayunumod 9;0Q] jBAT]

SPOOYI[2AI] [EIMMoLSe
gs1gelsa 01 sanTunuimod uoddng 71T

Somuueld Aomdionieg () -oulasEg
paseg Anununuo)) uswom jo uonedorued qivw padojaasop sue|d uonoe Suuuzyg
WO SIS 23URpUANY | Amunwwoed jo o8eweazad :1°1°g Joyedipuj 3nding Leedianmed peseg-Qunmmo (11T
:ndino
s1) fapun pajmamajdunt saRIANY
sanmumunddo
poayIjaal] pue SuruSuIns ureya
anpea [RIMnauEe “saonowid amimanse
URWS-2RWIS Aowold [ inding

ea1ad (§ Aq S191118Ip g1oq ul

$0 4 auiopioq pue 100d yioq Jo womanpay ABAE]

wsAg Suuonuopy

Aumaag pood 10T 1SNANY CIVIN B dIM aamos

uny2lig 10] ($D4 PUIEPIeq) Wadlad ¢T3 pue (§04

do0d) aasad ¢ pue equedopy J0f (S AuIjiapsoq)

jwaatad TR1 W (SO 00d) wasiad g6z omiaseg

s{aams PeaY ployasnel jo xas iq paedargsesip

aul] pua pug aurjaseg

‘2100 uondumsuo) poo :(p) 7 101B31PU] AWORN])

sfaauns
JuI[ pua pue awmEPsEy

(1€ Wsae]

(hzoT Arenuer

P2122[[03 2q 01 WIBp AUIASBQ) UMOUNUN :auljaseg)
uoddns pooyroal]

Pa19EIE) JO NS B SB SUOISUD] [B20S JO UOHINPAL
atp jo uondaaiad fo jaaa] 1(2) ¢ 1e1831pU] 3wWERNQ

siaams
auy| pu» pue aurasey

agl sy

(DZoT Arwnmey

P23[[03 ag 01 BIEP JUIISEQ) WMOUNUN :dulIsTg
pooyiaAl

[EM}[MILER-UOL "aANRILIAI[R UR SUTYS||qRISy

uodal oya SUOISSIOU0D puR| YInonp papeisap
A[10221p 210 SPOOLI[PAT] ASOLA SIDGILA ] IUNMLITIOD
palediel J0 95BN 1(q) T 103EIPUT JWONNO




9t

wao1ad gy a8aey
0 :aulaseqg
SPOOYL2AI] [BIMMILEL-UOU IO U0

sfoams | 13y W dsessoul ue unrodal sipquaw ATUNUITHOD

aull pua pue aujaseq | paredmi Jo afvmooleg i1z Joedtpu] jnding
008 3984B]

{) :auiaseg

{1opuad Aq

suodar Sumrery,

paed2u35esp) saonoesd amynonSe LRS- Ul
PAUIRN SIDULIE) 1O JDQUMN :q7 "7 40jea1pa] nding

sanunuoddo
POOLI[2AL] TR S5ERIIUL pUE
AJISI3ATp 01 Sanmununod uoddng g1




Lt

LEfE SIYL M mco_ MOU pUE

VN | uBieq ues uolejuswajdwi yoafoid [enoe slojsq USNENSPUN 34 0f pasu safialse Alojeledald IS0 1BUM 6
¢suogeziueblo us(digal -

SOA weloud tsemisy ‘yoeoidde mEEmEm_aEM o9foud uo spew Ussg siuawsbuele Jeso sne g
ZUaNqUIL0S JLBUILSADL) mmaomoanm salis. tonguswsdiy yoaloid

1231 o} Bunejda spedlallines Juawilaaos jleas|dal sl Jum spew ussq sjuawssibe fue saey. "/

saji SPRliLSpt t9aq BUSIMS ARIDIeUSq sABH g

SBA £,8U0p Usaq sanianae Bulsixe peliies| SUOSSS; 10 uoliesynuspl /sisAleue Agtieid Aue seq g
éroeloid

S84 SU} JO.SoUBISIXe. AU} U0 PazZi)isuss /pa)nsud2. Usaq $50140 JUSLELISACE pue SSHIunLELIcD [e20] 8AEH ¥

SOA Zpaunuspl uasq sa)is-1oe(cid 8ABH L.

S3A £osiienpe 0} %mm_ PUB pazIBUl usaq Jels 1osjoid Aoy JOf SHOL 8ABH 2

SaA $paunuspi Uesq siaujied Bupuswa|dwl (B 8ABH. °|

L) 2

ssampras nonzuamaiday 1oslold Yo ISIPIIRYD) 10y XoUEY




8¢

BUO0RT BlIBIS

(o1usip ungsing
‘EIOPIRIYD UA[BJA/BLUSGEY 0108 pue a]adelA 10u1sTp BquIBAO] ‘STOPIRNYD eiueyg Joddn). pue Jomo ) sease vonuaul jeatyderdosd Suimoys deyy (] Xouny



Annex D - PBF project budget

Note: If this Is a budget revision, insert extra columns to show budget changes.

Table 1 - PBF project budget by Outcome, output and activity

Outcome/ Output number

Outcome/ output/ activity
formulation:

Budget by recipient
organization (not including
staff, general operating
costs and indirect fee)

WFP

Budget by recipient
organization (not including
staff, general operating
costs and indirect fee) -
UNDP

Percent of budget for each
output reserved for direct
action on gender eqaulity (if
any):

Any remarks (e.g. on types
of inputs provided or
budget justification, for
example if high TA or

travel costs)

between communities and

private companies.

OUTCOME 1: Communities in Pujehun and Moyamba districts benefit from more accountable institutions and mechanisms that promote peaceful relations

Output 1.1 Implementation of the policy frameworks on land acquisitions and land use are made more inclusive.

Activity 1.1.1

Land conflict analysis and
land degradation
assessments in four
chiefdoms

100,000

70

NA

Activity 1.1.2

Developing simplified
checklist to guide land
acquisition and land use

10,000

60

NA

Activity 1.1.3

Educating stakeholders on
land policy

80,000

70

NA

Activity 1.1.4

Promoting lesson leamed
from the innovative
approach

65,000

60

NA

TOTAL S FOR OUTPUT 1.1

0

255,000

Output 1.2 Infrastructure

for gender inclusive mediat

companies and security institutions.

ion and dialogue is strengthened to manage conflicts wi

thin cormmunities and between communities and.

Grievance Redress

Activity 1.2.1 I 150,000 60 NA
Activity 1.2.2 g‘l’;‘:’}‘j“‘? Desslopmertt 150,000 60 NA
.. Supporting District Multi " )
AT Stakeholders Platforms 000 o A
Activity 1.2.4 Strengthening Capacity of 54,600 100 NA
Women Groups
TOTAL S FOR OUTPUT 1.2 (0] 429,600

redress are strengthened.

Output 1.3: Capacity of government institutions, national security stakeholders a

nd companies in human rights approaches, gender-sensitivity and grievance

Support to the SLEITI and
Activity 1.3.1 VGGT process through 90,000 50 NA
: Capacity Strengthening
2k Building accountability
Activity 1.3.2 capacity of security sectors 4,000 - N,
Activity 1.3.3 Building e dity et 10,000 40,000 60 NA
companies
TOTAL S FOR OUTPUT 1.3 10,0001 214,000]
TOTAL S FOR OUTCOME 1: "ﬂgs'.'ﬁﬂ'lll

and Moyamba

OUTCOME 2: Community resilience is strengthened through reducing social tension by enhancing sustainable livelihoods and improving food security in Pujehun

Output 2.1; Resilience of households is enhanced, and access to food improved, through the promotion of climate-smart agriculture practices and alternative
sources of livelihoods and building linkages with local markets

Activity 2.1.1 ety baset 94,666 75 NA
participatory p

Activity 2.1.2 Agricultural livelihoods 744,150 75 NA

Activity 2.13 Alternative livelihoods 106,239 70 NA
support

Activity 2.1.4 Linkages toexisting GSR. 20,000 60 NA
initiatives

TOTAL § FOR OUTPUT 2.1 965,055 0

TOTAL § FOR OUTCOME 2: 965,055] of

TOTAL $ FOR PERSONNEL, OPERATIONAL & M&E COSTS

Project personnel costs if

not included in activities 340,000 260,000 60 NA

above

Project operational costs if

not included in activities 77,621.14 40,000 50 NA

above

Project M&E budget 162,464 50,000 60 NA

SUB-TOTAL PROJECT BUDGET: 1,555,140 1,248,600

Indirect support costs

(%): 108,860 87,400 N/A

TOTAL PROJECT BUDGET: 1,664,000 1,336,000 {61.3 percent)
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