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Project Title:
Preparation of HFC phase-down plan
Kyrgyzstan
Project Number: Atlas Award ID 0009451 Atlas Output ID 00129810
Montreal Protocol Fund (MLF) Ref # KYR/KIP/87/PRP/45
Implementing Partner: Ozone Center of the Kyrgyz Republic
Start Date: January 2022  End Date: June 2023 PAC Meeting date: N/A

Brief Description

The Kyrgyz Republic deposited the instrument of ratification of the Kigali Amendment to the
Montreal Protocoi on 8 September 2020. The impiementation of the Kigali Amendment wili aliow
phasing down the consumption and, consequently, the emissions of hydrofluorocarbons with high
global warming potential along with complementary energy efficiency gains thereby supporting the
climate change mitigation efforts of the country.

The objective of this project is to support the Government of the Kyrgyz Republic to develop the
Kigali HFC implementation plan (KIP). This document describes the proposed institutional
arrangements, activities, and budgets for the preparation of Kigali HFC implementation plan (KIP)
for Kyrgyzstan. Such arrangements would need:

a) To reflect national context and priorities, national policies and country-drivenness and
consequently would need the agreement of Kyrgyzstan's Ministry of Natural Resources, Ecology
and Technical Supervision (MNRETS) and its National Ozone Office (Kyrgyzstan-MNRETS/NOU) to
the proposals contained herein;

b) To facilitate the seamless application of the proposed arrangements to the implementation
stage of the KIP to follow, once it is approved;
c) To draw upon the lessons learnt from the functioning of institutional arrangements and

operational mechanisms employed for the HCFC Phase-out Management Plan (HPMP) and to the
extent possible integrate existing infrastructures

Contributing Outcome (UNDAF/CPD, Total resources required: USD 91,000.00
RP_D or GPD): ‘ Total resources allocated: USD 91,000.00
Indicative  Output(s) with  gender UNDP TRAC: 0
markerz; -
e Donor (MLF): 91,000
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Government: 0

_Agreed by (signatures)'.
Ministry of Natural Resources, United Nations Development Ozone Center
Ecology and Technical Programme in the Kyrgyz of the Kyrgyz Republic
Supervision of the Kyrgyz Republic
Republic
Ms.Dinara Kutmanova, Minister Ms.Louise Chamberlain, Mr.Mars Amanaliev,
Resident Representative Director
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? The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select one for each output: GEN3
(Gender equality as a principle objective); GEN2 (Gender equality as a significant objective); GEN1 (Limited contribution to gender equality); GENO
(No contribution to gender quality)
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. DEVELOPMENT CHALLENGE (1/4 PAGE — 2 PAGES RECOMMENDED)

The Kyrgyz Republic ratified the Montreal Protocol on Substances that Deplete the Ozone Layer
on May 31, 2000 and the London, Copenhagen, and Montreal amendments on May 13, 2003, the
Beijing Amendment on October 5, 2005 and Kigali amendment on July 7, 2020.

The XXVIII Meeting of the Parties to the Montreal Protocol in October 14, 2016, in Kigali, the
capital of Rwanda, approved a new, climate amendment to the treaty, aimed at combating a
significant increase in the production and consumption of HFCs with the associated increase in its
emissions during the operation of equipment based on their use. For Group 1 Article 5 countries
(Kyrgyzstan belongs to this group) the first control is the freeze on production and consumption of
HFCs which would be from 01 January 2024, at the Baseline Levels (average HFC consumption
from 2020 to 2022 and 65% of HCFC baseline). The second control step by 2029 is the reduction
of 10% HFCs consumption from the Baseline Levels. The decision Decision XXVIII/2 also directed
the Executive Committee of the Multilateral Fund to assist the Parties in preparation of HFC
phase-down Management Plans.

HFCs are organic compounds frequently used as refrigerants in air conditioners and other devices
as alternatives to ozone-depleting substances controlled under the Montreal Protocol While HFCs
themselves do not deplete the ozone layer, they are extremely potent greenhouse gases with
global warming potentials that can be many times higher than carbon dioxide.

Ratifying the Kigali Amendment will contribute to a gradual reduction in the consumption of HFCs
in refrigeration systems and climatic equipment. If fully supported by governments, the private
sector and citizens, the Kigali Amendment will avoid up to 0.4°C of global warming this century
while continuing to protect the ozone layer. The amendment will substantively contribute to the
goals of the Paris Agreement. For the Kyrgyz Republic, the replacement of HFCs with alternative
technologies represents the progress of a larger environmental strategy to remove administrative
barriers to adopt circular economy principles for chemicals, implement national legislation in the
climate sector, create a foundation for a growing green economy, increase energy efficiency,
eliminate environmental damage and contribute to combating climate change at an international
scale.

Successful implementation of the Kigali Amendment requires addressing financial aspects (some
new technologies on natural refrigerants are more expensive compared to ones currently in place),
revising safety standards for refrigerants, enforcing illegal trade prevention of refrigerants and
strengthening energy efficiency policy. Enhanced international cooperation in the transfer of
modern technology, harmonization of new standards, digitalization of the economy, and synergy
with other conventions will also contribute.

In order to assist Kyrgyzstan in the development of Kyrgyzstan's HFC phase-down strategy and
HFC implementation plan (KIP), UNDP and UNEP submitted a request for project preparation to
the 87th meeting of the Executive Committee which was held in July 2021. The 87th Meeting of
the Executive Committee approved the preparation of Kyrgyzstan's KIP stage |, providing USD
91,000 for UNDP as leading agency and USD 39,000 to UNEP as a cooperating agency?. The
Executive Committee’s decision 87/50 describes the details of activities and outputs expected from
the preparion activities.

2 The current document only covers the plans for utilization of funds approved for UNDP.
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. STRATEGY (1/2 PAGE - 3 PAGES RECOMMENDED)

The activities under the current project will focus on the development of Kyrgyzstan's HFC phase-
down strategy and a plan of action for Stage | of Kigali HFC implementation plan (KIP).

A communication and outreach plan will be prepared in consultation with key stakeholders to raise
policy and technology awareness and solicit inputs for the development of the KIP. As part of the
capacity building activities in the refrigeration sector and related to enforcement, innovative tools
and approaches will be assessed and considered for incorporation into the overall strategy and
KIP stage |. An important aspect will be carrying out of a detailed survey of HFC consumption and
its sectoral distribution, surveys of enterprises in the manufacturing and servicing sectors, with
analysis of the data to estimate the HFC baselines for compliance, and taking into account any
HFC surveys conducted to underpin the development of the KIP. The strategy has the following
key elements:

a) Adoption of a staged approach to implementation of the HFC phase-down management
plans within the context of an overall national strategy. The first stage would focus on compliance
with the 2024 freeze and 2029 10% reduction targets. The second stage would focus on HFC
phase-down in compliance with the future reduction control targets.

b) Commitments to achieving the 2024 and 2029 control milestones through performance-
based agreements

Kyrgyzstan as a party to the amendment aims to put in place practical arrangements for its
implementation, and new data reporting requirements and tools. The project will support the
capacity-building, institutional strengthening, data collection, extensive consultations, and the
development of national strategy to reduce HFCs and replace them with alternatives. Phasing
down HFCs under the Kigali Amendment may also open a window to redesign cooling equipment
that is more energy efficient, further increasing the climate gains.

lll. RESULTS AND PARTNERSHIPS (1.5 - 5 PAGES RECOMMENDED)

Expected Results

The aim of the project is to support to Kyrgyz Republic as a party of the Kigali amendment to
develop the national HFC phase-down strategy and a plan of action for Stage | of Kigali HFC
implementation plan (KIP).

KIP Preparation

The preparation of the national KIP would involve the following broad activities:

° Recruitment of National Expert(s), International Expert(s)

o Initiation meeting of National Ozone Unit (NOU), National Expert(s), International Expert(s),
UNDP and UNEP

o Project implementation and national team arrangement

e Data Collection

° Data Analysis

o Stakeholder discussions and inputs to strategy development

° Draft document preparation

o Stakeholder workshops in Northern and Southern sectors

o Finalization of the KIP (Stage-I) proposal for submission to MLF

The project activities and the resulting proposal will be aligned with the guide for preparation of
stage | of KIPs which is currently under preparation by the MLF Secretariat and will assist all
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stakeholders throughout the KIP-preparation process to collect relevant data, prepare strategies
and prepare the KIP document including funding requests.

a) Recruitment of National Expert(s), International Expert(s)
With support of UNDP the National and international experts will be recruited.
b) Initiation Meeting

The initial meeting between NOU, National Expert(s), International Expert(s) and relevant UNDP
and UNEP staff would mark the commencement of activities involved in the preparation of the KIP.
The expected outcomes of this meeting would be to finalize the roles and responsibilities of the
various stakeholders, development and finalization of the terms of reference for activities and
personnel, finalization of work plans for various activities and development of formats and
templates for data collection and reporting.

c) Project implementation arrangement

National Steering Committee on HFCs (NSCHFCs) is already operational. The national team and
the Technical Sub-Committee will be constituted.

d) Data Collection

Data collection on industry profiles, baselines, consumption, etc. disagagregaed by sex and gender
where possible will be carried for various HFC-consuming sectors, by national experts from the
National Refrigeration and Air-Conditioning Association and other engaged experts. This would
include the development of appropriate questionnaires and formats for reporting the information
and data collected. The data collected would be cross-checked and verified by the NOU and the
NOU’s National Expert in terms of legal eligibility as per local regulations.

e) Data Analysis

The data analysis would include but not necessarily be limited to classification of data based on
present and historical HFC consumption by enterprise, sector, sub-sector and application, list of
HFC users segregated by sector/sub-sector, data on first and second conversions by sector/sub-
sector, historical (production where applicable) consumption and export data by sector/sub-sector,
projected growth trends until 2029 and required reductions in HFC consumption for meeting the
2024 freeze and 2029 10%-reductions, by sector/sub-sector.

f) Stakeholder discussions and inputs to strategy development

The summarized results of data analysis will be presented on the specific professional level of
stakeholders meeting and strategies for compliance with 2024 freeze and 2029 reduction will be
discussed. The invitees will include MNRETS (Ministry of Natural Resources, Ecology and
Technical Supervision) officials, members of NSCHFCs, refrigeration association representatives,
large importers of refrigerants, importers of R&AC equipment operating on HFCs, international
suppliers, and representative of implementing agencies UNDP and UNEP. The inputs from the
stakeholder will be incorporated into the strategies and draft proposal.

g) Preparation of draft proposal

Based on the data collected, and inputs from the stakeholder discussions and inputs to strategy
development, sector-wise draft proposal would be prepared in collaboration with MNRETC /NOU
andcollated and integrated into an overall draft national KIP (First Stage) proposal. The draft KIP
(First Stage) proposal wiii be prepared focusing on compiiance with the 2024 freeze and 2029
reductions with respect to the baseline (average of 2020 and 2022) levels. The draft KIP (First
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Stage) proposal would be discussed by NSCHFCs and would be forwarded to Kyrgyzstan-
MNRETC /NOU for further comments from national stakeholders.

a) Stakeholder workshops in Northern and Southern regions

The draft KIP (First Stage) document will be circulated by Kyrgyzstan-MNRETC /NOU among the
various national stakeholders in advance of two national stakeholder consultation workshops in the
Northern and Southern regions. The workshops will have participation from key national
stakeholders, implementing agencies, national and international experts, including those who work
in the area of gender and climate change, key representatives of the national scientific and
technical institutions and industry representatives. The comments and recommendations of the
stakeholders shall be collected and collated by Kyrgyzstan-MNRETC /NOU and incorporated into
the final draft of the KIP (First Stage) proposal in cooperation with the international expert.

h) Finalization of the KIP Proposal

NSCHFCs will review the final draft which will incorporate the comments received from national
stakeholders workshops and finalize the document. The final proposal will be sent to government
for endorsement and thereafter submitted to MLF through UNDP.

Partnership

The project will utilize partnerships built during the implementation of the Stage Il HCFC phase-out
project and will also reach out to and involve other relevant stakeholders. Stakeholders have been
actively engaged in the Stage || HCFC phase-out Project from the onset, through several
consultative meetings, which helped shape and decide on the country’s strategy for HCFC phase-
out. Representatives of all relevant industry sectors have been invited to take part in the
consultations. The current project will also engage with customers (who purchase and own
refrigerators and AC units) as well as the general public for targerted awareness-raising purposes.
Key stakeholders such as technical trainers and customs authorities will be kept engaged regularly
through project activities as well as the functioning of the project steering committee. The project
involves strong coordination needs among different stakeholders to achieve national targets. The
main stakeholders and their roles are given below:

The Government of Kyrgyzstan represented by the Ministry of natural resources, ecology and
technical supervision: The Government is responsible for the achievement of overall project
results. The Government has a binding agreement with the Executive Committee of the Multilateral
Fund. The Government is also responsible, as a partner to UNDP, for project implementation,
monitoring and reporting the results of preparation of HFC KIP .

The National Ozone Center will work under the direct guidance of the Government (MNRETS) and
UNDP to implement the project components.

The project intends to maintain the coordination and consultation among stakeholders through the
below indicative actions and their frequency spread over the duration of the project (this frequency
will be confirmed by Steering Committee):

a) Consultation meetings with customs authorities: 2/year
b) Consultation meetings with ODS Importers: 1/year

c) Consultation meetings with the industries using ODSs in their production (undergoing
reconversion of technology to non-ODS): 3/ year

d) Regular coordination meeting with the NOU and UNDP: 4/ year.
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All these actors play a central role in the partnerships that will support the achievement of the
expected results in Kyrgyzstan

Risks and Assumptions
Refer to the full risk log, attached as an annex.

Stakeholder Engagement

The project will involve close coordination among Government, industries (being the main intended
beneficiaries), industry associations, regulatory bodies and UNDP and UNEP and its partner
agencies. The project stakeholder engagement and coordination are the foundation for the
preparation HFC KIP. The roles and responsibilities of each stakeholder and how they would
participate in the network for project implementation has been detailed in the section on
partnerships earlier. The project is expected to be implemented with minimum disruption to the
business continuity and livelihood of different industry stakeholders. Through funding support and
proper timeframe, systematic project implementation process and technology transfer, the project
is expected to develop KIP with minimum cost to industry and consumer.

Gender appraisal

Principles of gender equality and parity will be mainstreamed throughout the project. The project
will take effective measures to ensure gender and sex disaggregated and that gender-sensitive
policy making is prompted. Moreover, fair representation of women and men in capacity buiiding
programs will be secured. Gender equality and parity will be brought to the forefront by: (a)
ensuring that relevant gender information and analyses, especially in relation to socio-economic
domains, is identified and collected in all research and policy papers to be produced; (b)
sensitization of government officials, civil society and academia in Kyrgyzstan on the differentiated
but crucial roles men and women play in the climate change mitigation processes, and the
importance of involving women in every aspect of climate change policy making processes; (c)
engagement of women policy-makers and decision-makers in the capacity building interventions
(training, meetings, workshops, etc.); (d) ensuring women participate in a meaningful way during
climate change negotiations.

The climate evidence-based and gender-responsive knowledge products produced by project will
play a significant role in informing and capacity building of government officiais, civii society and
academia so that to stimulate adjustments/changes to those policies or practices at the
institutional level to respond to the inequalities and any power imbalances.

MLF operational policy on gender mainstreaming will be applied throughout the preparation stage
and the draft KIP will be subject to the MLF gender mainstreaming checklist and contain relevant
activities.

IV. PROJECT MANAGEMENT (1/2 PAGES - 2 PAGES RECOMMENDED)

This is a national project covering the whole territory of Kyrgyzstan. There will be strong country
ownership as the project will be implemented using the National implementation modality (NIM),
giving a high level of initiative to the Government through its National Ozone Center. Additionally,
the commitment to the development of Kyrgyzstan's HFC phase-down strategy and HFC
implementation plan (KIP) is between the MLF and the Government, making it thus a national
commitment to achieve compliance with the Montreal Protocol and Kigali amendment. The
National Ozone Unit (NOU) is based within the MNRETC, which ensures close coordination with
the overall environmental policy and initiatives at the national level. The National Ozone Unit was
partially supported through the HCFC Phasing out Phase Il Project with financial assistance from
the Multilateral Fund and implemented by UNDP.

For all project implementation purposes, the Project team will be established within the National
Ozone Unit, under the supervision of the Head of National Ozone Center, and fully integrated with
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its overall operation for the overall target of the Preparation of an HFC phase-down plan in the
country.

It is proposed to establish the following institutional framework for the preparation of the Kigali
HFC phase-down implementation plan (KIP), which can be subsequently adapted for the
implementation of the KIP.

National Steering Committee

Chaired by: MNRETS and UNDP Kyrgyzstan

Secretary: NOU

Members: UNDP and UNEP, key ministries and other stakeholders

Functions: Management and coordination of activities in preparation (and in future,

implementation) of HPMP, e.g. planning, monitoring, reporting

In the context of the Preparation of KIP, the following functions have been determined for the key
players:
The Ozone Center (NOU) is an existing structure responsible for the implementation of activities
created for the HPMP, including
Day-to-day implementation of the project, stakeholders consultations, data collection
coordination, and inputs on review findings, technical assistance and awareness-raising
activities included in the approved project.

- Takes the role of coordinating non-governmental stakeholders or some Government
department(s), industrial associations, research institutes, standard bureau, training
institute, and statistical committee for the Preparation of KIP.

- Data gathering, analysis and reporting associated with project implementation.

- Operational responsibility for implementation of activities under the KIP preparation with
the assistance of the implementing agency (with a possibility that such tasks will be
continued during the implementation phase also).

- Interact with prospective recipient enterprises in various sectors.

- Manage enterprise participation and enterprise-level phase-out/conversion activities
(during implementation)

The implementation structure would comprise the National Ozone Officer assisted by at least one
professional expert

National Steering Committee for HFCs (NSCHFCs)

NSCHFCs will serve as an overall coordination body for activities related to the preparation and
implementation of the HCF phase-out management plan.

Members

e Representative from Kyrgyzstan-MNRETS - Co-Chair

e Implementing Agency (UNDP) - Co-Chair

° Implementing partner: The National Ozone Officer

o UNEP, key ministries and other stakeholder

» Representatives from the Technical Resources Panel and experts as invitees when required
The National Ozone Center acts as Secretary

Functions

Overall coordination of implementation in collaboration with Kyrgyzstan-MNRETC /NOU
Periodic review and monitoring/evaluation of the progress of implementation

Any corrective interventions as required

Technical and policy advice to Kyrgyzstan-MNRETC /NOU on HFCs as necessary
Approval body for annual work plans and annual budgets for all activities

Review and endorsement of progress reports.

Commission any required performance verification

e ©¢ ¢ © o o o



DocuSign Envelope ID: 5F0A8315-47D0-449A-A3FE-012FA80BABB6

It is expected that NSCHFCs meet at least once a year for review and coordination of KIP
preparation and future implementation activities.

Technical Resources (if required)

° National technical experts for each sector

. Senior technical representatives from government and national scientific and technical
institutions

° Senior technical expert(s) from IA as required

Upon request by NSCHFCs technical team can provide strategic and substantive technical advice
on HFC altematives in various applications in the country context and assist in the resolution of
technicai issues during impiementation

UNDP

UNDP will be working closely with the MNRETS; the UNDP Country Office will be responsible for
result-based project monitoring as well as auditing and reporting in compliance with UNDP
procedures for support to national implementation.

The UNDP Country Office will also provide, the following general oversight and management
services for the activities of the project which include the following (as per the DOA):

i. Participation in project reviews

ii. Resource management and reporting

iii. Thematic and technical backstopping

UNDP will ensure that the MNRETS and the Multi-Lateral Fund of the Montreal Protocol will
receive the maximum visibility possible.



"JueAsjal a1aym sdnous pajasie) Jaylo 1o} Jo xas Aq pajedaidfesip

2q p|noys siojedipu] sioiedipul synsas dyads-10sfoid 01 uolIppe Ul ‘JUBA3|S1 Se ‘JyY| uejd JI831eilS By} woly siojedipul 1ndino asn syoafoid jeyy pspuswiwiodal sty

"109(0ud 3y} JO S3|Nsal 3y} puelsiapun AjJea|d aJuaipne [eu133xa Jeyl os SwAuoIIe plone
pue ‘erep pue 22u3pIAa 3|qeljas Aq pauuidiapun s3a8iel pue sauljaseq ajeinaoe apiold ‘(punog-awi) pue jueAa|ay ‘sjqeulelly ‘s|qeinsesaly oi10ads) | Y YVIN'S 4. siojedipul
18yl aIns ey 'spiepuels (]1y]) 3aneyu| Asuasedsues) ply |euoljeUIalUl DY} }33W O} (S}Nsal pue s1asie] ‘saulaseq ‘siojeaiput) uonewloyur 393foid sy saysiqnd daNn ¢

J1/€9 pa||04ju0d
UoISIO8P YIM Jua}sisuod ‘soe|d 10} swiaysAs
syold ul spodxa/spodu 94H Buliopuow ejonb
(do1 ‘epuabe) S4dN Joy sejonb pue Buisusoy| jo wajsks | PUe Buisuagy|
Buiuies; jeuoibai o0} yodal [euoneu ayj azyin pue jnoge | Hodxa/uodw
ay} jo Buipaasoid G (= 0| 1202 0| Anunod aleme siauped [euoneN # L°|L L indinQ
4 b
VNI Jeaj Jeap ieap | anjep
SYSIH ? SQOHLIN 3OoNNOS S1NdLno
NOILLO3T109 VLva (uonoajjoa eyep jo Aouanbayy Aq) S13OYVL aNI3asve viva »SHOLVOIANI LNdLNO a3aLoadx3a

LS¥Z6000 piemy ‘01862100 Al IndinO sepy ‘uejd umop-aseyd 94H ue jo uogesedald :aaquinp }aafoid sepy pue ap 193foid

spooyi|aAl] pue AuAanpoud ajqeulejsns
adueyua o) pabeuew pue pajaajosd S32IN0S3AL [eunjeN L'y ‘JUSWIUONAUT :p UoBnjoS ainjeubis iuejd 9a1BejeniS JdANN 3yl woly (shinding sjqesyddy

Sa\ jabie] oN :auleseq (1'z'c)) uononpoid pooy usjealy} Jou S90p Jey} Jouuew e ul Juswdojansp
suoissiwa seb asnoyuaalfb mo| pue asusljisas ajewlo Jo spedwi asianpe o} uonejdepe oy uejd/ABajens/holod papuny ‘panoidde jo aouasald "L'c

:s)abue} pue auljaseq Buipnjous ‘Jiomawely s32In0say pue s)nsay swweiboid A13uno) ayy ul paje)s se S10JealpuUl AWO0INQ

Juswidojansp pawIojuI-ysil pue Juswabeuew
90.In0sal [einjeu SAISNjoUl pue 3jqeule)sns Ul pabebus aie pue sysu Jajsesip pue Sjewl|o 0} JUSIISal SI0W e SUOHNJISUI PUB SIIUNWIWOD ‘220z Ag

HlJoMawely 321n0say pue s)Nsay awwesbold Aunod/dYANN 3y} ul pajejs se awoeanQ papuaju)

HAUOMINVUS SLINSTY ‘A

989vd08Y4ZL0-34EV-Y6r-00.L-SL£8Y04S @l adojaauz ubignaog



Pajonpuod UoRNQUISIP |BI0}0aS S}

ejep pue | pue uondwnsuod H4H o (Jueasjal
uondwrisuos syodal 218Um) siojeslpul pajejal Japuab
04H Jo Aening | b leoz Asning yum Asnuns pajiejep ay) €
spodau "SaJIAIO. JUSLW]SaAU
I8JU8] 8uU0zQ ~Uou pue jualysanul Jo ubisep
sainuipy spodal 0} paynsuod Jojoas ajeald pue
uoljeynsuo)n uol olignd wouy (xas Aq pajebaibbesip)
Japjoysyels o€ o€ Lc0c Jejnsuo) Slapjoysxels Jo # '2°C
spoday siapjoyayels
19juUs suozQ pue juiod [e30 [090}0.d |easuopy | JuSWdojansp
sajnuip ay} yum paaibe pue pazijeury | ABajeljs umop
uoljeynsuo) jesodoud dI> pue ABajesis ansuodsal | -9seud Od4H
Jspjoysxels SaA S9A (Fdor4 did -Japuab umop-sseyd O4H "1'2 zindino
wajsAs ejonb pue Buisuaoi| 1030j0.4
[eaJjuopy au}
S4N ay} ybnouy} pspiooal Auadoud 10 (S94H) 4
spoday o} podes | o€ spodxa/spodwi H4H 8yl ‘Z'L XBULY J muc.:
Jajua) suozQ SOA saf leoe Aunod sooue)sqns

998v808YJZL0-34EV-Y61-00.Lp-GLE8Y0LS Qi adojeauz ubignaog




DocuSign Envelope ID: SF0A8315-47D0-449A-A3FE-012F ABOBABB6

VI. MONITORING AND EVALUATION

In accordance with UNDP’s proaramming policies and procedures, the project will be monitored
through the following monitoring and evaluation plans: [Note: monitoring and evaluation plans
should be adapted to project context, as needed]

Monitoring Plan

ngg\?{t':g Purpose Frequency | Expected Action F(’;:t‘;::)s (i?gz;)
Progress data against | Quarterly, or | Slower than Relevant
the results indicators | in the expected progress | national
in the RRF will be frequency will be addressed | partners Proiect
Track results | collected and required for | by project st; f
progress analysed to assess each management. SAIAFES
the progress of the indicator.
project in achieving
the agreed outputs.
Identify specific risks Risks are Relevant | Project
that may threaten identified by national staff
achievemeit of project paitners salaries
intended results. management and
Identify and monitor actions are taken
risk management to manage risk.
actions using a risk The risk log is
log. This includes actively
: monitoring measures maintained to
m:::;; ?R?gk and plans that may Quarterly keep track of
have been required identified risks
as per UNDP’s Social and actions taken.
and Environmental
Standards. Audits will
be conducted in
accordance with
UNDP’s audit policy
to manage financial
risk.
Knowledge, good Relevant Project
practices and lessons Relevant lessons | national staff
will be captured are captured by partners salaries
regularly, as well as At [oast the project team
Learn actively sourced from ArifiE and used to
other projects and y inform
partners and management
integrated back into decisions.
the project.
Thg qual{ty of the Areas of strength Relgvant Project
project will be sind wesknags wil national staff
assessed against b faviewad B partners salaries
Annual UNDP’s guality project y
Project standards to identif
nglity project strengths ar¥d Annually mar;atgemfent and
Assurance weaknesses and to ::?:i o :n';' tg"n
inform management improve project
Qecmon maklng_ to performance.
improve the projeci. '
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Review and
Make Course
Corrections

Internal review of
data and evidence
from all monitoring
actions to inform
decision making.

At least
annually

Performance data,
risks, lessons and
quality will be
discussed by the
project board and
used to make
course
corrections.

Relevant
national
partners

Project
staff
salaries

Project
Report

A progress report will
be presented to the
Project Board and
key stakeholders,
consisting of progress
data showing the
results achieved
against pre-defined
annual targets at the
output level, the
annual project quality
rating summary, an
updated risk iong with
mitigation measures,
and any evaluation or
review reports
prepared over the
period.

Annually,
and at the
end of the
project (final
report)

Relevant
national
partners

Project
staff
salaries

Project
Review
(Project
Board)

The project’s
governance
mechanism (i.e.,
project board) will
hold regular project
reviews to assess the
performance of the
project and review
the Multi-Year Work
Plan to ensure
realistic budgeting
over the life of the
project. In the
project’s final year,
the Project Board
shall hold an end-of
project review to
capture lessons
learned and discuss
opportunities for
scaling up and to
socialize project
results and lessons
ilearned with relevant
audiences.

Specify
frequency
(i.e., at least
annually)

Any quality
concerns or
slower than
expected progress
should be
discussed by the
project board and
management
actions agreed to
address the
issues identified.

Relevant
national
partners

Project
staff
salaries
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VIil. MuULTI-YEAR WORK PLAN s¢

Activity Timeline and Estimated Cost’

Activity

Sub-activity

2022

2023

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

1. National
Survey for data
collection,
stakeholder
consuitation,
data needs
analysis

1. 1 Recruit National Consultants for
preparation of KIP proposal documents
and Development of Project Document

1.2 Recruit International Consultant for
supporting National Consultant for

preparation of KIP proposal documents
and Development of Project Document

1.3 Initiation meeting for the KIP
preparation: The initial meeting between
NOU, implementing agencies, National
and International experts to mark the
commencement of activities involved in
the preparation of the KIP proposal.

1.4 Kick-off workshop: Hold initial
workshop led by the Ozone Center
(NOU), with the support of the
implementing agencies, and to mark
commencement of the public process
activities for the preparation of the KIP
proposal

1.5 Inception reports for project proposal
preparation: describing the approach,

methodologies, limitations, activities,
outputs and work plan, and a monitoring
and evaluation plan including indicators.

1.6 Contracting a Consultant or a
Consulting firm for Data

collection/survey/ data analysis: conduct
data collection/surveys covering all
sectors identified by the ODS
alternatives survey, but also checking
the potential use of HFC in other
sectors, make projections for use,
calculate the baseline, etc.

5 Cost definitions and classifications for programme and development effectiveness costs to be charged to the project

are defined in the Executive Board decision DP/2010/32

& Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require
a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager
alone may sign the revision provided the other signatories have no objection. This procedure may be applied for
example when the purpose of the revision is only to re-phase activities over years.

7 The timeline may be adjusted in consultations between UNDP and the Government depending on the timeline of

the meetings of the MLF Executive Committee
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1.7 Organize consultation meetings for
selected sector/sub sectors to assess
both qualitative and quantitative data
collected by the survey.

Organize Consultations with potential
stakeholders from public and private
sector responsible for aforementioned
sectors to design of investment and
non-investment activities.

2. HFC phase-
down strategy
development

2.1 Kev Stakeholder Consultations:
Conduct consultation meetings with key
stakeholders and development of
detailed strategy with costed action
plan.

2.2 National consultation workshop for

finalization of overarching strateqy and
KIP.

3. Analysis and
Validation

3.1 Analysis of the Sectoral distribution
and consumption trend of HFCs

3.2 Consultation, review and validation
of the consolidated overarching HFC
phase down Strategy

3.3 Submit final draft proposal for HFC
Phase-down to MLF

3.4 Miscellaneous

Multi-year budget

Project Name

Preparation of HFC Phase-down Plan (KYR/KIP/87/PRP/45)

Project (Award) ID | 00129810
Output (Project) ID | 00092451
s Responsibie | Source of | ATLAS ATLAS Budget
ATLAS Activity Party Funds Code Description 2022 2023 Total
Contractual
MLF Services - Individual
UNDP 63030 71400 (National 15,000 15,000 30,000
Consultant)
Contractual
MLF Services - Individual
Activity 1: UNDP 63030 71400 (International 10,000 10,000 20,000
Development of Consultant)
. Kigal; ; Contractual
implementation MILF Services _
plan UNDP 63030 72100 Companies 20,000 - 20,000
(National Survey)
UNDP Ll 74500 | Miscellaneous 1,500 1,500 3,000
63030 ' ' '
UNDP MLE | 2700 | Workshops  and | 5 o0 | 49500 | 43000
63030 meetings < P A
MLF Direct Project Cost
UNDP 63030 61200 | (DPC) 2,500 2,500 5,000
TOTAL 51,500 39,500 91,000




DocuSign Envelope ID: SF0A8315-47D0-449A-A3FE-012FABDOBABB6

VIIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

IX.

LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of the Kyrgyz Republic and UNDP.

This project will be implemented by National Ozone Center (“Implementing Partner”) in accordance with its
financial regulations, rules, practices and procedures only to the extent that they do not contravene the
principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an
Implementing Partner does not provide the required guidance to ensure best value for money, fairness,
integrity, transparency, and effective international competition, the financial governance of UNDP shall

apply.

X.

1.

RisKk MANAGEMENT

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267
(1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions _list.shtml.

The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and
sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible
parties, their respective sub-recipients and other entities involved in Project implementation, either as
contractors or subcontractors and their personnel, and any individuals performing services for them
under the Project Document.

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and
each of its sub-parties referred to above, shall comply with the standards of conduct set forth in the
Secretary General's Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for
protection from sexual exploitation and sexual abuse” (“SEA").

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures
bearing upon the performance of the activities under this Project Document, in the implementation of
activities, the Implementing Partner, and each of its sub-parties referred to above, shall not engage in
any form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that
might reasonably be expected or be perceived to cause offense or humiliation, when such conduct
interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive
work environment.

a) In the performance of the activities under this Project Document, the Implementing Partner shall (with
respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with
respect to their activities) that they, have minimum standards and procedures in place, or a plan to
develop and/or improve such standards and procedures in order to be able to take effective preventive
and investigative action. These should include: policies on sexual harassment and sexual exploitation
and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and
investigative mechanisms. In line with this, the Implementing Partner will and will require that such sub-
parties will take all appropriate measures to:

i. Prevent its employees, agents or any other persons engaged to perform any services under
this Project Document, from engaging in SH or SEA;

i Offer employees and associated personnel training on prevention and response to SH and
SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4 have
not put in place its own training regarding the prevention of SH and SEA, the Implementing
Partner and its sub-parties may use the training material available at UNDP;

iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its
sub-parties referred to in paragraph 4 have been informed or have otherwise become
aware, and status thereof;
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10.

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

V. Promptly and confidentially record and investigate any allegations credible enough to
warrant an investigation of SH or SEA. The Implementing Partner shall advise UNDP of any
such aliegations received and investigations being conducted by itseif or any of its sub-
parties referred to in paragraph 4 with respect to their activities under the Project Document,
and shall keep UNDP informed during the investigation by it or any of such sub-parties, to
the extent that such notification (i) does not jeopardize the conduct of the investigation,
including but not limited to the safety or security of persons, and/or (ii) is not in contravention
of any laws applicable to it. Following the investigation, the Implementing Partner shall
advise UNDP of any actions taken by it or any of the other entities further to the
investigation.

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of
UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure
of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the
foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the
Project.

Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism
(http://iwww.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent
with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan
prepared for the project or programme to comply with such standards, and (c) engage in a constructive and
timely manner to address any concems and complaints raised through the Accountability Mechanism. UNDP
will seek to ensure that communities and other project stakeholders are informed of and have access to
the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and
documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by
its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the
project or using UNDP funds. The impiementing Pariner wiii ensure that its financiai management, anti-
corruption and anti-fraud policies are in place and enforced for all funding received from or through
UNDP.

The requirements of the following documents, then in force at the time of signature of the Project
Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices
and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner
agrees to the requirements of the above documents, which are an integral part of this Project Document
and are available online at www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating
to any aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies
and procedures. The implementing Partner shall provide its full cooperation, including making available
personnel, relevant documentation, and granting access to the Implementing Partner's (and its
consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at
reasonable times and on reasonable conditions as may be required for the purpose of an investigation.
Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner
to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is
the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP
Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and
Investigations (OAl). The Implementing Partner shall provide regular updates to the head of UNDP in
the couniry and OAI of the status of, and actions refating to, such investigation.
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