
Project Title Plastic Waste Management
Project Number (Award ID) 00096923
Project Number (Atlas Output ID) 00100826
Implementation Modality DIM
Start Date Jan 18
End Date Dec 24
LPAC Meeting date 15 May 19

Total Resources Required
Total Resources Allocated

TRAC from
04000

Prog Resources
from 11888 HCCB HUL CAF (HDFC

Bank) CCIF CTSI
(NAYARA)

$7,30,000 $4,742 $1,66,09,808 $17,99,127 $29,30,620 $8,63,010 $20,03,771
Unfunded (Total)

Total Project Budget Expense 2018 Expense 2019 Expense 2020 Budget 2021
HCCBPL BUDGET $ 16,609,808 $9,28,540 $15,10,397 $17,09,997 $28,23,313
HUL BUDGET $ 1,799,127 $0 $2,63,297 $4,51,525 $2,71,862

CAF (HDFC Bank) BUDGET $ 2,930,620 $0 $87,929 $2,10,646 $3,52,298
CCIF BUDGET $ 863,010 $0 $80,191 $64,225 $2,51,185

CTSI (NAYARA) BUDGET $ 2,003,771 $0 $0 $0 $2,88,092
UNDP TRAC BUDGET $ 730,000 $41,614 $1,02,018 $1,15,349 $4,05,000

UNDP Prog Resources BUDGET $ 4,742 $90,916 $3,07,910 $3,94,084 $0
TOTAL BUDGET US$ 24,941,078 $10,61,070 $23,51,741 $21,57,658 $43,91,749

Signed by:
RR/DRR

2018 Expenditure is part of PIP Budget
2019 expenditure includes PIP expenditure of US$ 231,872 till June 2019.
Total commitment as on 31 December 2020 is US$ 302,052

CPD Output(s) and Indicator (s) (refer signed multi year prodoc)

UNSDF outcome 6. By 2022, environmental and natural resource management is strengthened, and communities have increased
access to clean energy and are more resilient to climate change and disaster risks

Outcome Indicator:
6.5 Integrated approaches adopted to reduce pollution and environmental degradation with a focus on chemicals and waste
management.
Baseline: 0 (2018)
Target: tbd (2022)

Aim to develop, support and implement an economically sustainable model for dry waste management. This is achieved through
active involvement of a range of stakeholders, partnerships, resource efficiency and access to services by all. Empowering women
waste pickers through the waste value chain.

Overall results description for 2021

PROJECT: Plastic Waste Management
UNIT: Climate Change and Resilience
Annual Work Plan 2021 : Cover Page

Component 1: Aims to delineate a base line assessment on the diverse use & users of plastics, present regulatory mechanisms and
practices followed, and present scenario in Plastic Waste Management in terms of generation, and recycling. Develop an
Economically Sustainable Model (ESM) of Plastic Waste Management.
Component 2: Focuses on design and implementation of decentralized small collection points leading to establishment of the
material recycling centre as Swacchta Kendra, {SK} for improved plastic waste management, under a community led integrated
approach. This will also create a digital governance along the Plastic value chain
Component 3:Will enable Institutionalization of Safaii Mitra and create an inclusive growth model to obtain improved socio
economic conditions for Safaii Mitras’ and is directed mainly to design, sustain and provide elements to institutionalize SK in
governance bodies. Systems will ensure mainstreaming the Safaii Mitras’ as recognition service to society, and by forming SHGs
of Safaii Mitras’ contributing to their better way of life.
Component 4: Knowledge Management to establish a more hands on knowledge management, monitoring and communication
mechanisms, which will be based on an in built adaptive feedback system from project results at various stages along the entire
duration. Adequate governance mechanisms will be established to assure the right development of project and targets fulfilment.
Component 6: Livelihood and Inclusion. The safaii sathis will have increased incomes, take more responsibilities and also get the
skills to deal with business approaches. Through organised SHGs they will excess more funds from government schemes.

Vision Statement for the strategic area / CPD Pillar

Contributing Outcome (UNSDF / CPD) and Indicator/s (refer signed multi year prodoc)

$2,49,41,078

USD NIL

Output 3.2: Effective solutions developed at national and subnational levels for sustainable management of natural resources and
ecosystems, ozone depleting substances, chemicals and wastes.

Indicator 3.2.1: Number of policies and programme promoting sustainable livelihoods and incorporating gender responsive
strategies for natural resources and ecosystems management.
Baseline: 4
target: 7

Indicator 3.2.2: Number of scalable initiatives incorporating improved management of ozone depleting substances, chemicals
and/or wastes
Baseline: 2 Target: 4
Gender marker (refer signed multi year prodoc)
GEN2
Multi year Project Budget Details (as per signed Prodoc & donor added later on)

$2,49,41,078

Note: Prior year exp applicable to projects that started prior to 2018. Pls indicate total exp for all prior years.

UNDP Donor

Project Budget and Expenditure

Q1 Q2 Q3 Q4 UNDP CORE HCCBPL HUL
CTSI 

(NAYARA)
CAF 

(HDFC) CCIF Expenditure Progress 
Towards Output

1.1 Baseline Study to be instituted in cities through agencies,  to be done at the inception stage 
in the cities as adopted in the project. (20 new cities/wards)
Development of the impact assessment, evaluation systems and Social media  (20 new cities)

599 2,125 1,852 872 5,448

Contract - Co. 72100

5,448 UNDP 001981

1,700 6,026 5,253 2,472 15,450 Contract - Co. 72100 11,252 2,897 742 558 UNDP 001981
225 797 695 327 2,043 Contract - Co. 72100 2,043 CORE 007029

30 106 93 44 272 Contract - Co. 72100 272 Stree Mukti Sanghatana 012970
73 260 227 107 667 Contract - Co. 72100 667 Waste Warriors Society 013084
52 186 162 76 477 Contract - Co. 72100 477 Paperman Foundation 013085
54 191 167 78 490 Contract - Co. 72100 490 Waste Warriors Society 013084
73 260 227 107 667 Contract - Co. 72100 667 AASRA Welfare Association 013269
73 260 227 107 667 Contract - Co. 72100 667 Chintan 009593
58 207 181 85 531 Contract - Co. 72100 531 Finish Society 013268

105 372 324 153 953 Contract - Co. 72100 953 Ramky Foundation 009577
54 191 167 78 490 Contract - Co. 72100 490 CORE 007029
37 133 116 54 341 Contract - Co. 72100 341 Ramky Foundation 009577
73 260 227 107 667 Contract - Co. 72100 667 Stree Mukti Sanghatana 012970

407 1,444 1,259 592 3,703 Contract - Co. 72100 1,007 1,192 1,503 UNDP 001981
262 930 810 381 2,384 Contract - Co. 72100 2,384 CORE 007029

30 106 93 44 272 Contract - Co. 72100 272 Hasiru Dala 012969
52 186 162 76 477 Contract - Co. 72100 477 Stree Mukti Sanghatana 012970

105 373 326 153 958 Contract - Co. 72100 958 Waste Warriors Society 013084
90 319 278 131 817 Contract - Co. 72100 817 Paperman Foundation 013085
90 319 278 131 817 Contract - Co. 72100 817 Waste Warriors Society 013084

303 1,073 935 440 2,751 Contract - Co. 72100 2,751 AASRA Welfare Association 013269
157 558 486 229 1,430 Contract - Co. 72100 1,430 Finish Society 013268

90 319 278 131 817 Contract - Co. 72100 817 Ramky Foundation 009577
90 319 278 131 817 Contract - Co. 72100 817 CORE 007029

180 637 556 262 1,634 Contract - Co. 72100 1,634 Ramky Foundation 009577
420 1,487 1,297 610 3,814 Contract - Co. 72100 3,814 Stree Mukti Sanghatana 012970

1,973 6,997 6,100 2,870 17,940 Travel - 71600 12,040 1,192 958 3,751 UNDP 001981
69,161 2,45,206 2,13,769 1,00,597 6,28,732 Contract - Co. 72100 3,87,723 59,658 90,025 36,219 55,107 UNDP 001981

75 266 232 109 681 Contract - Co. 72100 681 CORE 007029
187 664 579 272 1,703 Contract - Co. 72100 1,703 Hasiru Dala 012969

37 133 116 54 341 Contract - Co. 72100 341 Stree Mukti Sanghatana 012970
75 266 232 109 681 Contract - Co. 72100 681 Waste Warriors Society 013084
37 133 116 54 341 Contract - Co. 72100 341 Paperman Foundation 013085
37 133 116 54 341 Contract - Co. 72100 341 Waste Warriors Society 013084
75 266 232 109 681 Contract - Co. 72100 681 AASRA Welfare Association 013269
75 266 232 109 681 Contract - Co. 72100 681 Chintan 009593

150 531 463 218 1,362 Contract - Co. 72100 1,362 Finish Society 013268
375 1,328 1,158 545 3,405 Contract - Co. 72100 3,405 Ramky Foundation 009577

75 266 232 109 681 Contract - Co. 72100 681 CORE 007029
37 133 116 54 341 Contract - Co. 72100 341 Ramky Foundation 009577
75 266 232 109 681 Contract - Co. 72100 681 Stree Mukti Sanghatana 012970

4,656 16,507 14,390 6,772 42,325 DPC 85% - 64300 42,325 UNDP 001981
822 2,913 2,539 1,195 7,469 DPC 15% - 74500 7,469 UNDP 001981

1,314 4,659 4,062 1,911 11,946 Contract - Co. 72100 6,144 5,802 UNDP 001981
6,128 21,726 18,940 8,913 55,707 Contract - Co. 72100 55,707 CORE 007029
1,244 4,409 3,844 1,809 11,305 Contract - Co. 72100 11,305 Hasiru Dala 012969

983 3,485 3,038 1,430 8,935 Contract - Co. 72100 8,935 Stree Mukti Sanghatana 012970
1,656 5,870 5,117 2,408 15,050 Contract - Co. 72100 15,050 Waste Warriors Society 013084
1,079 3,825 3,334 1,569 9,807 Contract - Co. 72100 9,807 Paperman Foundation 013085

944 3,346 2,917 1,373 8,581 Contract - Co. 72100 8,581 Waste Warriors Society 013084
1,614 5,724 4,990 2,348 14,676 Contract - Co. 72100 14,676 AASRA Welfare Association 013269
1,656 5,870 5,117 2,408 15,050 Contract - Co. 72100 15,050 Chintan 009593
1,354 4,802 4,186 1,970 12,313 Contract - Co. 72100 12,313 Finish Society 013268

629 2,231 1,945 915 5,721 Contract - Co. 72100 5,721 Ramky Foundation 009577
863 3,060 2,667 1,255 7,845 Contract - Co. 72100 7,845 CORE 007029

1,445 5,125 4,468 2,102 13,141 Contract - Co. 72100 13,141 Ramky Foundation 009577
1,614 5,724 4,990 2,348 14,676 Contract - Co. 72100 14,676 Stree Mukti Sanghatana 012970

616 2,184 1,904 896 5,600 Contract - Co. 72100 3,557 681 1,362 UNDP 001981
616 2,184 1,904 896 5,600 Travel - 71600 3,557 681 1,362 UNDP 001981

17,915 63,518 55,375 26,059 1,62,868 Contract - Co. 72100 65,027 62,142 35,699 UNDP 001981
2,271 8,053 7,020 3,304 20,648 Contract - Co. 72100 20,648 CORE 007029
2,196 7,787 6,789 3,195 19,967 Contract - Co. 72100 19,967 Hasiru Dala 012969
4,265 15,123 13,184 6,204 38,777 Contract - Co. 72100 38,777 Stree Mukti Sanghatana 012970
2,724 9,657 8,419 3,962 24,762 Contract - Co. 72100 24,762 Waste Warriors Society 013084
2,724 9,657 8,419 3,962 24,762 Contract - Co. 72100 24,762 Paperman Foundation 013085
2,211 7,840 6,835 3,217 20,104 Contract - Co. 72100 20,104 Waste Warriors Society 013084
3,389 12,015 10,475 4,929 30,808 Contract - Co. 72100 30,808 AASRA Welfare Association 013269
2,724 9,657 8,419 3,962 24,762 Contract - Co. 72100 24,762 Chintan 009593
2,077 7,362 6,418 3,020 18,878 Contract - Co. 72100 18,878 Finish Society 013268
2,907 10,305 8,984 4,228 26,423 Contract - Co. 72100 26,423 Ramky Foundation 009577
2,271 8,053 7,020 3,304 20,648 Contract - Co. 72100 20,648 CORE 007029
2,646 9,381 8,178 3,849 24,053 Contract - Co. 72100 24,053 Ramky Foundation 009577
3,443 12,207 10,642 5,008 31,300 Contract - Co. 72100 31,300 Stree Mukti Sanghatana 012970

1,13,291 4,01,666 3,50,171 1,64,786 10,29,914 SC Contract 71405 10,29,914 UNDP 001981
6,984 24,760 21,586 10,158 63,487 DPC 85% - 64300 63,487 UNDP 001981
1,232 4,369 3,809 1,793 11,204 DPC 15% - 74500 11,204 UNDP 001981

43,198 1,53,158 1,33,522 62,834 3,92,712 Contract - IC 71400 3,66,367 19,000 7,344 UNDP 001981
2,278 8,076 7,040 3,313 20,707 Contract - Co. 72100 7,001 13,706 UNDP 001981

75 266 232 109 681 Contract - Co. 72100 681 Finish Society 013268
150 531 463 218 1,362 Contract - Co. 72100 1,362 Ramky Foundation 009577
217 770 671 316 1,975 Travel - 71600 1,975 UNDP 001981

2,409 8,540 7,445 3,503 21,896 Contract - Co. 72100 8,169 13,728 UNDP 001981
177 626 546 257 1,606 Contract - Co. 72100 1,606 CORE 007029

1,199 4,250 3,705 1,743 10,896 Contract - Co. 72100 10,896 Hasiru Dala 012969
151 535 467 220 1,373 Contract - Co. 72100 1,373 Stree Mukti Sanghatana 012970

Sl. No.

Rentals and related expenses for the Swachhta Kendras for Plastic Waste Collection and 
Recycling Centre with the support and space provided by Municipal Corporation. (The first 
and second year cities will now be supported by the Municipal Corporation.)  (20 new 
cities/wards)
Monthly Utilities expenses at each of the Swachhta Kendras (Electricity, water, miscellaneous 
expenses etc) in each city. (in 52 cities/wards)

Setting up of an arrangement for the Sale of raw material (plastic bottles and less than 100 
microns) with the cement plants and state road construction Depts.. Revolving fund
Insurance of plant and machinery for un interrupted work. (in 20 cities)

Output 1: Socio-technical model for packaging plastic waste 
management developed, supported and implemented. 

Indicator: Number of activities eg. LOIs with Commissioners; 
Safaii Sathis onboarded the project; machineries installed etc held 
in each city 
Baseline: 41 
Target: 54

Indicator: Increased capacities of participants through no of 
meetings & workshop for greater efficiencies  
Baseline: 150
Target: 1000

Gender marker: GEN 2

PROJECT: Plastic Waste Management
UNIT: Climate Change and Resilience

Expected Annual Project Outputs Planned Activities 

Quaterly Budget

Total Budget Account code

Funding Source

Responsible Party Responsible 
Party Code

Activity Plan for 2021

Focus States @ 
Activity Level 

Output 2: Material Recovery Centers (Swachhta Kendra) for 
improved plastic waste management established in cities

Indicator: Number of Swachhata Kendras facilities set up in citiees 
through no. of stakeholders consulted in establishing recovery 
centres
Baseline: 15
Target: Additional 25

Indicator: Strenthening systems thinking through exchange visits 
and stakeholders exposure visits
Baseline: 5
Target: 50

Gender marker: GEN 2

Monitoring Framework

54 cities/Wards in 
following 19 states: 

Andhra Pradesh
Bihar                 Delhi

Goa
Gujarat

Jammu & Kashmir 
Jharkhand
Karnataka

Kerala
Madhya Pradesh

Maharashtra   Orissa  
Punjab     Rajasthan

Tamil Nadu
Telangana

Uttarakhand
Uttar Pradesh
West Bengal

2.1 Setting up of office space in each of the Swachhta Centres minimal support for  furniture and 
fixtures, computer, printer, etc. (20 New Cities)
Computer, Printer and other equipment for the NGO.(20 new cities/wards)
Procurement and installation of equipment and machinery, Phatka machine, dry waste 
sorter, shredding and bailing machines and related tools and equipment like weighing (20 
new cities/wards)

2.3 2/3 Project and NGO staff trainings on the project implementation, systems and approaches

2.4 GO Costs per city for institutionalizing waste pickers:  (in 52 cities/wards)
Field Project Coordinator (1 No.)
Technical Associate (2 No.)
Muqaddams (2 Nos.) for supervising the Waste Pickers
Costs for recycling centre (Swachhata Kendra):
Recycling Centre Operations in-charge (1 No.)
 Safaii Mitras for collection, packaging, loading at Centre (1 No.)
Operator at Phatka Machine (1 No.)
Operator at shredding and bailing (1 No.)
Safii Mitras as Store keeper cum care taker (1 No.)
Local Travel costs (coordination with stakeholders) for the NGO
Engagement with Social fellows for facilitating projects with NGOs and creating Social 
Enterprise Models. Working closely with ULBs and other stakeholders
Administrative expenditure by each NGO
Insurance of the staff working on the plant and machinery at Swatchta kendra
Safety measures, dress, gloves, face masks etc. for Safai Mitras        Monitoring, Liaisoning 
and Local Coordination

2.5 Organizing drives, meetings, exposure visits and rallies for programs on awareness, 
collection, segregation of plastics as special events in each city with ULBs, SPCBs outside the 
ward areas to create more support. (E.g. Fairs, Green Haat, Sports events) in 52 cities/wards.
Experience sharing workshops with different stakeholders in every city for exchange of

1.2 Identification and Allocation of 10 municipal wards for collection of plastic waste from 10,000 
HHs/ shops/ Hotels/ Schools etc. in the City (1 Ward X 10,000 HHs, shops, etc.) in (20 new 
cities/wards)
Surveys, meetings, selection process, risk assessment and local legal agreements with NGOs 
in each city, shops, hospitals, colleges, schools, recyclers and waste pickers for establishing 
the  Swachhta Kendras and also for collection of waste  (20 new cities/wards)
Formation of 2 to 3 Resident Welfare Associations (RWAs) in each Ward for awareness, 
sensitivity in monitoring/ segregation of plastic waste followed up by regular meetings, fairs, 
exhibits, rallies within each RWAs and Wards.  (20 new cities/wards)

1.3  10 workshops with Technical organisations i.e. CIPET, ULBs, SPCB, Dept. of Environment on 
technology introduction and upgradation in every city 

2.2

3.2 Ensuring the social security systems for NGOs for all the waste pickers, SHG members, and 
families, including children 
 plastic waste, tailoring, trade, etc. in 52 cities/wards
Assigning photo identity cards to 250 waste-pickers and other measures through municipal 

Output 3: Institutionalization of Safaii Mitra bodies and 
improved socio-economic conditions of waste pickers 

I di t N b f t ll t b d th h



187 664 579 272 1,703 Contract - Co. 72100 1,703 Waste Warriors Society 013084
150 531 463 218 1,362 Contract - Co. 72100 1,362 Paperman Foundation 013085
150 531 463 218 1,362 Contract - Co. 72100 1,362 Waste Warriors Society 013084
187 664 579 272 1,703 Contract - Co. 72100 1,703 AASRA Welfare Association 013269
187 664 579 272 1,703 Contract - Co. 72100 1,703 Chintan 009593
150 531 463 218 1,362 Contract - Co. 72100 1,362 CORE 007029
150 531 463 218 1,362 Contract - Co. 72100 1,362 Ramky Foundation 009577
187 664 579 272 1,703 Contract - Co. 72100 1,703 Stree Mukti Sanghatana 012970
679 2,407 2,099 988 6,172 Contract - Co. 72100 4,222 817 1,133 UNDP 001981
330 1,169 1,019 479 2,996 Contract - Co. 72100 2,996 CORE 007029

15 53 46 22 136 Contract - Co. 72100 136 Hasiru Dala 012969
15 53 46 22 136 Contract - Co. 72100 136 Stree Mukti Sanghatana 012970
90 319 278 131 817 Contract - Co. 72100 817 Waste Warriors Society 013084
27 96 83 39 245 Contract - Co. 72100 245 Paperman Foundation 013085
54 191 167 78 490 Contract - Co. 72100 490 Waste Warriors Society 013084
90 319 278 131 817 Contract - Co. 72100 817 AASRA Welfare Association 013269
90 319 278 131 817 Contract - Co. 72100 817 Chintan 009593

180 637 556 262 1,634 Contract - Co. 72100 1,634 CORE 007029
150 531 463 218 1,362 Contract - Co. 72100 1,362 Ramky Foundation 009577

90 319 278 131 817 Contract - Co. 72100 817 Stree Mukti Sanghatana 012970
2,410 8,545 7,450 3,506 21,910 Contract - Co. 72100 6,860 11,046 4,004 UNDP 001981

629 2,231 1,945 915 5,721 Contract - Co. 72100 5,721 CORE 007029
180 637 556 262 1,634 Contract - Co. 72100 1,634 Hasiru Dala 012969

67 239 208 98 613 Contract - Co. 72100 613 Stree Mukti Sanghatana 012970
524 1,859 1,621 763 4,767 Contract - Co. 72100 4,767 Waste Warriors Society 013084
144 510 445 209 1,308 Contract - Co. 72100 1,308 Paperman Foundation 013085
180 637 556 262 1,634 Contract - Co. 72100 1,634 Waste Warriors Society 013084
163 579 505 238 1,486 Contract - Co. 72100 1,486 AASRA Welfare Association 013269
524 1,859 1,621 763 4,767 Contract - Co. 72100 4,767 Chintan 009593
201 712 621 292 1,825 Contract - Co. 72100 1,825 Finish Society 013268
234 829 723 340 2,126 Contract - Co. 72100 2,126 Ramky Foundation 009577
135 478 417 196 1,226 Contract - Co. 72100 1,226 CORE 007029

72 255 222 105 654 Contract - Co. 72100 654 Ramky Foundation 009577
163 579 505 238 1,485 Contract - Co. 72100 1,485 Stree Mukti Sanghatana 012970
592 2,099 1,830 861 5,381 Travel - 71600 980 3,405 424 572 UNDP 001981

1,184 4,197 3,659 1,722 10,763 Contract - IC 71400 1,960 6,810 849 1,144 UNDP 001981
3,764 13,344 11,633 5,475 34,216 Contract - Co. 72100 31,440 2,315 461 UNDP 001981

75 266 232 109 681 Contract - Co. 72100 681 CORE 007029
30 106 93 44 272 Contract - Co. 72100 272 Hasiru Dala 012969
30 106 93 44 272 Contract - Co. 72100 272 Stree Mukti Sanghatana 012970
22 80 69 33 204 Contract - Co. 72100 204 Waste Warriors Society 013084
30 106 93 44 272 Contract - Co. 72100 272 Paperman Foundation 013085
30 106 93 44 272 Contract - Co. 72100 272 Waste Warriors Society 013084
22 80 69 33 204 Contract - Co. 72100 204 Chintan 009593
60 212 185 87 545 Contract - Co. 72100 545 Finish Society 013268
30 106 93 44 272 Contract - Co. 72100 272 Ramky Foundation 009577
30 106 93 44 272 Contract - Co. 72100 272 CORE 007029
30 106 93 44 272 Contract - Co. 72100 272 Ramky Foundation 009577

7,151 25,355 22,104 10,402 65,012 Contract - IC 71400 34,732 9,176 21,104 UNDP 001981
5.1 Sr Project Manager for the Project (1 position)

Technical Consultants (2 positions)
Operations Manager for the project at New Delhi, appropriated per city (1 position)
Admin cum Accounts Associate at New Delhi (2 position)
Project Associate (1 position) 
- Training and capacity building through 12 workshops in the year covering team members, 
implementation partners, enterprise partners, recyclers 
 - Travel to cities for meeting with Commissioners, implementation partners, enterprise 
partners, 
 - Review and streamline awareness, communication campaigns including social inclusion of 
Safaii sathis 
 - Meeting and market linkage of partners with recyclers for better value for materials 
 - Review and training of partners on data formats, traceability 
 - Planning strategy and review meetings with donors, project advisors and line ministries
 - Participation in events and conferences to present project progress and new partnerships 
with donors
Knowledge Management Associate (2 positions)

34,093 1,20,874 1,05,377 49,589 3,09,933 SC Contract 71405 1,93,500 28,603 16,344 50,238 21,248 UNDP 001981

11,504 40,787 35,558 16,733 1,04,582 Contract - Co. 72100 81,700 22,882 UNDP 001981
10,119 35,877 31,277 14,719 91,992 Travel - 71600 8,500 49,033 16,208 6,810 3,269 8,172 UNDP 001981

Output  6 : Enterprise and Inclusion 

Indicator: Number of enterprises partner set up in cities

Gender marker: GEN 2

6.1  - Reaching out to 200 waste pickers, mobilizing them and collectivizing them into Self Help 
Groups and getting 2/ 3 livelihood activities in 5 cities
 - 10 trainings and capacity building of 10 SHGs in taking up small enterprises e.g. Tailoring, 
plastic waste bailing, plastic sales enterprise, electrical and motor winding.
 - 5 trainings and capacity building on career guidance for Safai Saathis in 5 cities. 
 - Soft skill training for at least 100 second generation children of waste pickers. 

1,551 5,498 4,793 2,256 14,097 Contract - Co. 72100 14,097 UNDP 001981

Sub-total 4,11,415 14,58,653 12,71,646 5,98,422 37,40,136 1,00,000 26,14,179 2,39,737 2,54,049 3,10,668 2,21,503
Direct Project Cost 5,264 18,663 16,270 7,657 47,853 DPC 85% - 64300 4,250 0 10,189 10,797 13,203 9,414
Direct Project Cost 929 3,293 2,871 1,351 8,445 DPC 15% - 74500 750 0 1,798 1,905 2,330 1,661
Sub-total 4,17,608 14,80,609 12,90,788 6,07,429 37,96,434 1,05,000 26,14,179 2,51,724 2,66,752 3,26,202 2,32,578
General Management Cost 32,485 1,15,173 1,00,407 47,250 2,95,315 GMS - 75100 0 2,09,134 20,138 21,340 26,096 18,606
Total 4,50,092 15,95,782 13,91,195 6,54,680 40,91,749 1,05,000 28,23,313 2,71,862 2,88,092 3,52,298 2,51,185

ATLAS Codes
Contract - Co. 72100
Travel - 71600
Contract - IC 71400
SC Contract 71405
DPC 85% - 64300
DPC 15% - 74500
GMS - 75100
Total

* About USD 68,000 will be used for the activities under SBM II Grameen in the state of Odisha and Chhattisgarh, and activities with Office of Principal Scientific Advisor to GoI.

g g p y p g p
corporations in  52 cities/wards

* About 8% of the overall budget will be used for addressing gender issues

Output 4: Knowledge management, monitoring and 
communication system developed 

Indicator: Number of training programmes on project 
implementation, systems and approach conducted 
Baseline: 6
Target: Additional 2 in every city

Gender marker: GEN 2

4.1 Films,  hoardings, boards, publicity materials, radio jingles, plastic waste toolkits at every 
MNGO level and in 50 cities
Documentation and knowledge management of best practices, exposure visits, technical 
assessment, brochures, games development, case studies for the waste pickers families, 
publications and consultants etc is in 52 cities/wards.
Competition, fests and social media links to all the knowledge exchange

4.2 Maintenance cost for the MIS system created for the programme,  and Apps launching in 35 
new cities
Project Technical Advisory Meetings (2/Yr)
Project Advisory meetings in the Cities with ULBs/ Govt. and Other stakeholders (1/Yr)
Project Audit/ Spot checks and assurance activities
External evaluation: midterm and final project evaluation
Audit of Swachhta Kendra, and the NGO

5.2 Administrative expenses (at New Delhi)
Computers, Printers and audio-visual equipment etc for UNDP team

Output 5 : PMU Cost 

Indicator: Number of meetings/ Capacity building in facilitating 
the project

Gender marker: GEN 2

Build in payments for at least 100 waste pickers per city (in 52 cities/wards)
Three meetings for 250 waste-pickers per city per year in plastic waste management, SHG 
formation, links to Banks, etc.   (in 52 cities/wards)

Indicator: Number of waste collectors on board  through 
the LOIs in the Cities
Baseline: 1800
Target: Additional 4000

Gender marker: GEN 2

3.3

Request ID Project Name Title of Procurement Action
Procurement 

Type
Document Requ

ired/Provided
Status

 
Contract/Ame

nd. Value 

Case Focal 
Point

IND-0000134687 Plastic Waste Management Vehicle for Swachhta Kendraa ( G South, K-East) RFQ Yet to start 9,534                  Vijay Thapliyal

IND-0000134688 Plastic Waste Management LTA for Printing LTA ToR Yet to start 6,810                  Vijay Thapliyal

IND-0000134689 Plastic Waste Management LTA for Housekeeping/Janitor LTA ToR Yet to start 2,452                  Vijay Thapliyal

IND-0000134690 Plastic Waste Management 3 EP partners  Contract Contract ToR Yet to start 29,965               Vijay Thapliyal

IND-0000134692 Plastic Waste Management Renewal of Contracts for 2 Ips (NGOs/CBOs) Contract CFP Yet to start 1,03,514            Vijay Thapliyal

IND-0000134699 Plastic Waste Management Renewal of Contracts for 1 IP (Firm) Contract RFP Yet to start 51,757               Vijay Thapliyal

IND-0000134702 Plastic Waste Management LTA for General and Office Supplies LTA RFQ Yet to start 5,448                  Vijay Thapliyal

IND-0000134703 Plastic Waste Management Office Items (Projector, Microwave, etc) at PWM Mumbai Contract ToR Yet to start 923                     Vijay Thapliyal

IND-0000134704 Plastic Waste Management PWM office set up- Interiors Contract ToR Yet to start 1,634                  Vijay Thapliyal

IND-0000134705 Plastic Waste Management Consultancy for Baseline survey Contracts ToR Yet to start 9,534                  Vijay Thapliyal

IND-0000134707 Plastic Waste Management Machineries for all 3 locations Contract RFQ Yet to start 81,722               Vijay Thapliyal

IND-0000134708 Plastic Waste Management Service Provider for 02 Cities Contract RFP/RPA Yet to start 68,493               Vijay Thapliyal

IND-0000134709 Plastic Waste Management IEC partner for 03 cities Contract RFP Yet to start 82,192               Vijay Thapliyal

IND-0000134711 Plastic Waste Management Enterprise Partners - 3 Contract ToR Yet to start 28,767               Vijay Thapliyal

IND-0000134712 Plastic Waste Management Setting Up Swachhata Kendra - 1 Contract RFP Yet to start 61,644               Vijay Thapliyal

IND-0000134713 Plastic Waste Management Machineries for 3 locations Contract RFQ Yet to start 82,192               Vijay Thapliyal

IND-0000134714 Plastic Waste Management Service Provider for 02 Cities Contract RFP/RPA Yet to start 1,51,156            Vijay Thapliyal

IND-0000134716 Plastic Waste Management IEC partner Contract ToR Yet to start 9,670                  Vijay Thapliyal

IND-0000134717 Plastic Waste Management Procurement of RVM Contract RFP Yet to start 1,48,733            Vijay Thapliyal

PROJECT: Plastic Waste Management
UNIT: Climate Change and Resilience

Procurement Plan for 2021
PROMPT populated plan: Please enter ALL planned procurement items in prompt. Generate overall procurement plan from prompt in excel format and paste here



IND-0000134719 Plastic Waste Management Machineries for 1 locations Contract RFQ Yet to start 32,689               Vijay Thapliyal

IND-0000134721 Plastic Waste Management Monitoring Agency Contract RFP Yet to start 13,620               Vijay Thapliyal

IND-0000134722 Plastic Waste Management Training module development Contract RFP Yet to start 20,430               Vijay Thapliyal

IND-0000134723 Plastic Waste Management Service Provider for 19 Cities Contract RFP/RPA Yet to start 9,05,748            Vijay Thapliyal

IND-0000134724 Plastic Waste Management Machineries for 16 locations Contract RFQ Yet to start 3,00,838            Vijay Thapliyal

IND-0000134725 Plastic Waste Management Communication Materials Contract RFP Yet to start 34,051               Vijay Thapliyal

IND-0000134727 Plastic Waste Management Audit of Swachhta Kendra and NGO Contract RFP Yet to start 20,430               Vijay Thapliyal

Total 22,63,947          

Project Position Title Location Proposed 
Grade 

Target start 
date Vacancy announcement date Budget and source

Plastic Waste Management Project Associate M&E New Delhi SB3 Peg2 Apr-21 To be published CCIF
Plastic Waste Management Project Associate Livelihood New Delhi SB3 Peg3 May-21 To be published CCIF
Plastic Waste Management Project Manager New Delhi SB4 Peg2 Apr-21 To be published CAF (HDFC)
Plastic Waste Management Sr. Communications Associate New Delhi SB3 Peg3 Apr-21 To be published CAF (HDFC)
Plastic Waste Management City Lead Rishikesh SB2 Peg2 Mar-21 To be published CAF (HDFC)
Plastic Waste Management City Lead New Delhi SB2 Peg3 Apr-21 To be published CAF (HDFC)
Plastic Waste Management Project Manager New Delhi SB4 Peg2 Apr-21 To be published CTSI (Nayara)
Plastic Waste Management Sr Project Officer Jamnagar SB3 Peg4 Apr-21 To be published CTSI (Nayara)
Plastic Waste Management City Lead Jamnagar SB2 Peg2 Mar-21 To be published CTSI (Nayara)
Plastic Waste Management City Lead Khambalia SB2 Peg3 Apr-21 To be published CTSI (Nayara)
Plastic Waste Management Sr. Project Officer - West Mumbai SB3 Peg 5 Jun-21 To be published HCCBPL
Plastic Waste Management Sr. Project Officer - South Bangalore SB3 Peg 5 Jun-21 To be published HCCBPL
Plastic Waste Management Finance & Admin Assistant New Delhi SB2 Peg 5 Jun-21 To be published HCCBPL

PROJECT: Plastic Waste Management
UNIT: Climate Change and Resilience

Recruitment Plan for 2021



IPSAS Cost-Sharing Deficits
Report As Of Date Region Fund Donor Operating Unit Project Output Output Start Date Output End Date Output Status Opening Balance Recognized Revenue/Trnfr/Refnd
12/2020 RBAP 30000 10737 IND 00096923 00100826 01-01-2018 15-06-2024 O 12820108.130 -326930.950
12/2020 RBAP 30000 12872 IND 00096923 00100826 01-01-2018 15-06-2024 O 774274.480 -12477.170
12/2020 RBAP 30000 13234 IND 00096923 00100826 01-01-2018 15-06-2024 O 1514773.400 -44285.650
12/2020 RBAP 30000 13463 IND 00096923 00100826 01-01-2018 15-06-2024 O 238831.400 0.000
12/2020 RBAP 30000 13546 IND 00096923 00100826 01-01-2018 15-06-2024 O 0.000 1983121.260
12/2020 RBAP 30071 13258 IND 00096923 00100826 01-01-2018 15-06-2024 O 43187.520 0.000

Other Revenue & Exchange Rev Prior Period Adj Revenue Expenses Prior Period Adj Expense Closing Balance Commitment including Prepaymnt Undep Assets & Inventory Receivables Other Advances NEX/DIM Advances Available Resources
0.000 0.000 1709996.670 0.000 10783180.510 198899.030 0.000 10482668.550 0.000 1539.090 100073.840
0.000 0.000 64224.870 0.000 697572.440 18254.980 0.000 430070.400 0.000 0.000 249247.060
0.000 0.000 451525.380 0.000 1018962.370 73283.240 0.000 776711.300 0.000 0.000 168967.830
0.000 0.000 210646.140 0.000 28185.260 6205.930 0.000 0.000 0.000 20986.100 993.230
0.000 0.000 0.000 0.000 1983121.260 0.000 0.000 1983121.260 0.000 0.000 0.000
0.000 0.000 42444.410 0.000 743.110 0.000 0.000 0.000 0.000 0.000 743.110



IPSAS Commitment Report
Sum of USD BASE AMOUNT
Donor Total
00012 5409.3
10737 198899.03
12872 18254.98
13234 73283.24
13463 6205.93
Grand Total 302052.48


