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l. DEVELOPMENT CHALLENGE

Since 2017, Uzbekistan’s public governance, political and social institutions are being reformed
under the 2017-2021 Development Strategy framework which streamlines the transformations in
five priority areas: improving public and civic institutions, ensuring rule of law, liberalizing economy,
optimizing social service sector and fostering human rights, religious and ethnic tolerance. A series
of government decisions (presidential decrees and government resolutions) tackle some of the most
systemic development challenges - creating an enabling environment for private entrepreneurship
and reforming the judicial system, governance and civil service areas. Greater emphasis was placed
on civil service, creating opportunities for citizens inquiries and grievances, lifting barriers for
entrepreneurs/businesses, fighting bureaucracy and corruption.

The support to democratic development is expected to create a basis for advancing electoral reforms
and fix existing legal shortcomings and procedural limitations in the electoral process, while
strengthening the capacity of the Parliament to implement their legislative, oversight and
representative functions. This process will provide unique opportunities for the country to further
improve electoral process, develop law amendments to guarantee full participation of all citizens,
especially first-time voters, people with disabilities and women in elections and keep the government
accountable via transparently elected members of parliament and local representatives. At the same
time, it will create efficient checks and balances through ensuring strong parliamentary development
at the national, regional and local levels.

The reforms pay special attention to ensuring gender equality and empowering women. For
instance, 16 legal acts focused on women empowerment and promotion of women’s interests were
adopted by the President, Parliament, and the Cabinet of Ministers of Uzbekistan in 2018-2019, and
only 32 legal acts of same power were adopted in 1991-2017. In August 2019, the laws "On equal
rights and opportunities of women and men" and "On protection of women from harassment and
violence" were adopted setting a new level of gender equality policy in Uzbekistan.

Series of reforms aimed at further improvement of the national legislative and rulemaking process
are implemented, followed by the Decree of the President “On adoption of the Concept for
Improvement of Normative-making Process”, which sets the comprehensive framework on
establishing efficient check and balances system for new decision-making mechanisms. The mass
media sector demonstrated qualitative changes in its performance. Liberalization of information
policy have provided a ground for a private on-line mass media resources and bloggers to become
real power, making positive impact on decision makers at central and local administrations. The
executive branch of the government pays attention to the development of independent mass media
and individual bloggers segment and considers them as a reflection of public opinion on the impact
of the reforms.

The legal framework was recently changed with the adoption of a unified Election Code in July 2019
based on which the 2019 elections were conducted. For the first time the 2019 elections were
observed by such a large number of international observers (274 observes from the OSCE/ODIHR
observation mission, 551 observers from other international organisations and 41 foreign countries).

Following December 2019 Parliamentary elections, there is a call and momentum to enhance the
role and capability of the Parliament (Oliy Majlis) to carry out its core functions and responsibilities.
In the address to the nation on 24 January 2020, President Mirziyoyev highlighted that ‘democratic
reforms are the only right way forward’; thus, it is critical to continue learning and based on best
international standards to build the new Uzbekistan. The key principle in this transformation is to
hear from the society itself, calling for active citizenship and participatory decision-making.
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The crisis has progressively disrupted the economy, to a point where considerable domestic
activities are now at a standstill. Initial estimates are that as of March 2020 about 475,000, or 85
percent of small businesses, have been temporarily closed and that 1.3 percent of the population,
or 448,000 people, may already have fallen into poverty. As in all countries, the impact of the COVID-
19 outbreak on the poorest and most vulnerable has been severe.

To rise to the simultaneous challenges of overseeing COVID-19 recovery and reforms, the Oliy
Majlis will need to reinvent and reinvigorate its way of working. This requires it to reassert their role
as vital democratic organ that legitimately determines and qualifies people’s needs and ensures that
these are met through government action during the volatile times ahead. Through effective
representation and creating real opportunities for people’s participation in its process, the Oliy Majlis
can exercise stewardship over the vision for the future aligned with the 2030 and Uzbekistan’s
reform agendas.

The restrictions on face-to-face interaction during the COVID-19 crisis has intensified the need for
parliament to establish new and systematic ways of engaging with the public, including in the online
setting. At the same time, given the deep inequalities exposed by the pandemic, it is also critical to
ensure the engagement of those at a risk of being left behind: digital engagement cannot be a one-
size-fit-all answer to public engagement as it risks excluding entire groups based on demographic
and geographic factors (i.e. people without access to internet and those with limited digital literacy).

Il. STRATEGY

The current project document outlines an approach to advancing effective, accountable and
inclusive governance in Uzbekistan through a strategy that brings together improving electoral
processes and enhancing the representation and oversight roles of parliament. It builds on recent
and existing initiatives, findings and lessons learnt, and provides a targeted yet phased approach to
democratic strengthening in the country, towards strengthening effectiveness and efficiency of
development programmes, especially those aimed at the achievement of SDGs and leaving no-one
behind.

It is anchored on the theory of change that democratic processes in Uzbekistan could be advanced:

if the public are given the space and skills to effectively articulate their needs towards elected
representatives;

if the Oliy Majlis and its members (and public officials in general) are able to respond in an
agile manner to the evolving needs of the public and are aware of good practices and solutions to
development issues, and equipped with leadership skills to advance new thinking and mediate
across conflicting demands,

if the Oliy Majilis is supported in addressing gender inequalities, reducing the corruption risks
provoked by weak and framework law-making and if checks and balances are effectively instituted
and applied through effective oversight mechanisms, including in the budget process; and if the
capacity of the Oliy Majilis and the regional kengashes to mainstream the SDGs in their processes
is improved

Then Uzbekistan will be much more likely to strengthen the rule of law and reduce the space for
corruption through more effective and transparent laws and legislation, and ensure transparent and
accountable budgeting for SDG implementation; as well as to ensure better opportunities for women
and girls in realization of their potential,
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Then Uzbekistan’s implementation of the SDGs the national reform agenda will benefit from a
broader broad-based ownership, greater legitimacy and more accountable delivery and credibility of
the Oliy Majilis with its own citizens will be stronger;

Leading to the progress of the Olij Majlis towards its goal of becoming an inclusive and trusted SDG
16 institution, effectively serving the public interests,

Leading to better SDG and national reform outcomes, including for those previously excluded or
left behind.

ll. RESULTS AND PARTNERSHIPS

Expected Results

The above assumptions are expected to lead to the following results:
e Oliy Majlis and regional kengashes have the tools and capacity to mainstream the SDGs
within their processes

e Oliy Majlis has the tools and capacity needed to perform effective legislative scrutiny;
promote gender equality through its core functions; reduce corruption through effective
legislation and oversight; and exercise effective oversight of public finances

e More transparent, inclusive and effective innovative parliamentary processes through
participatory engagement with citizens and stakeholders on SDGs

The project will advance democratic reforms in Uzbekistan through two integrated pillars: i)
strengthening representation, legislation and oversight functions of the parliament; and ii) advancing
digital transformation in parliamentary systems to support business continuity, public engagement,
and oversight.

Parliamentary strengthening

The outcome of the other two components is that the Oliy Majlis will play an enhanced role in
legislating for, monitoring and promoting accountability for the 2030 Agenda, its Sustainable
Development Goals, and related national commitments through responsive inclusive, participatory
and representative decision-making processes, including enhanced engagement of women and civil
society. Like all national parliaments, the Oliy Majlis has an opportunity, and a constitutional
responsibility, to play a significant role in supporting and monitoring SDG implementation. To deliver
on this mandate in the light of the challenges of the COVID-19 crisis and recovery as well as the
country’s ongoing reform, it is also facing a need to reinvent its ways of working.

The Oliy Majlis itself has recognized this opportunity and challenge; its Leadership has engaged in
an ongoing consultation with UNDP Uzbekistan which has led to the formulation of the present
proposal. The Oliy Majlis has expressed interest in and commitment to being part of the proposed
initiative and has been proactive on the nomination of target committees and commissions. Regular
consultations will continue throughout the project, leading to further definition and prioritization of
activities according to the needs and priorities of the Oliy Majlis.

The project will support the Oliy Majlis to engage proactively in its country’s reforms by strengthening
the parliamentary institution, processes, and personnel; forming systematic partnerships with civil
society; and providing a forum in which state institutions are held to account for their effectiveness
and inclusiveness in the delivery of the services necessary to achieve the SDGs by 2030. Given the
high pace of the anticorruption reforms and fiscal reforms, the focus will be on these two
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Support compliance on CEDAW and related commitments (incl. political participation pillar
of the WPS agenda) through training to MPs and technical staff on CEDAW using UN-IPU
resources on gender mainstreaming in parliament
Support systematization of gender mainstreaming in legislation though the development of:
o alegislative gender sensitivity assessment guideline / toolkit
o lawmaking procedure for all bills to undergo gender analysis

Activity 1.3 Improve capacities and resources of Members of the Oliy Majlis and its selected Standing
Committees to initiate, review and adopt effective legislation giving effect to the SDGs, and perform
oversight of the implementation of laws and budgets by the Executive.

This activity will target the Budget and Economic Reforms Committee of the Senate; the Anti-
Corruption and Judicial Affairs Committee of the Legislative Chamber; and the bi-cameral
SDGs Commission to integrate the SDGs through more effective legislation. This will include
the following:

Put in place levels of research, analysis, and report-writing support - reflective of
international good practice for the committee. This will include capacitation on conducting
regulatory impact assessments, as well as on conducting evidence-based analysis.

Capacitate the chair and members of the targeted committee through a series of trainings
on how best to effectively and inclusively discharge the legislative function, and other
committee responsibilities. The component will support the development of mid- and long-
term legislative work plans.

Develop draft Rules of Procedures on parliamentary monitoring of activities of Government
agencies and local administrations and expertise of their legal acts.

Develop a step-by-step manual on the legislative process for MPs and staff, including
guidelines to ensure coherence of legislative drafting and sample analyses of compliance
with such requirements and guidelines.

Support to enhancement of independence of and public trust in the Parliament through
transparent processes in legislative consultations, formulation and communication, including
through streamlining legislative process from drafting of the bill, to public
hearings/consultations, subsequent amendments through committee debates, and final
endorsement of the bill, all available on real-time basis in the Parliament’s websites and
mass-media.

Building capacity of the Senate Budget and Economic Reforms Committee to carry out
effective oversight throughout the annual budget cycle.

Facilitate the hearings and consultations throughout the budget cycle, engaging the public
and ensuring transparency.

Activity 1.4: Enhance representation and relations between Members of Parliaments and
Constituents. This includes the following:

Facilitate interaction of MPs with constituencies, local governments, business sector, and
other stakeholders through: i) building capacities of MPs and secretariat members to
cooperate with stakeholder groups to organize mobile public hearings in support of
legislation in select regions and districts; ii) supporting introduction of digital tools including
a well-maintained website of the Parliament and individual MPs to directly connect the public
to MPs and Parliamentary Committees who can respond to their needs and concerns, for
MPs to share their advocacies and performance, and online and mobile applications to allow
direct feedback between constituents and parliamentary representatives.

Supportg participation of stakeholder groups (e.g., women, youth, persons with disabilities)
in public hearings for legislations and policy frameworks that are relevant to their well-being.
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o Proactively engage with and support local networks of stakeholders and civil society
organizations to ensure representation of their needs in the parliament.

e Support the establishment of processes for decentralized public hearings / mobile
parliament/committee sessions.

Output 2. Modernized parliamentary systems to support business continuity, public
engagement, and oversight

The COVID-19 pandemic highlighted the need for agile systems and institutions that will allow public
sector institutions and decision-making bodies to continue functioning effectively in the midst of
disasters and lockdowns. The pandemic has also impacted elections in many countries, contributing
to postponement or delays, reduced voter participation, and created serious public trust issues
among elected officials in many countries. This output will include the following activities:

Activity 2.1.: Support to the development of the strategy for digitalisation of Parliament, which will
provide the long-term framework for digitalizing key functions of the Parliament, considering
including the following:

i) establishing an open data platform and service that provides information on pending bills,
existing legislations, MP performance, Parliamentary expenditures, among others;
ii) a regulatory and procedural framework that will facilitate the engagement and

participation of the Parliament and the MPs specifically through digital means, including
allowing MPs to vote on critical measures remotely;

Activity 2.2: Provide targeted learning and coaching to MPs and technical committees and staff on
on-line data collection and analysis, digital transformation and approaches, and application of digital
tools and technologies in parliamentary functions and procedures.

Activity 2.3: Enhance accountability through innovative digital technologies, enabling live online
viewing of parliamentary debates, and publishing regular budgetary allocations and spending of MPs
in the Parliament.

Resources Required to Achieve the Expected Results

The project activities will be organized by the project team as well as experts. This project is funded by
Funding Windows framework of UNDP, which is supported by by Denmark, Luxemburg, Norway, Republic
of Korea, Sweden, and Switzerland.

The majority of planned activities will foresee the analytical research, data analysis and preparation of
Policy Papers, reports, preparing of draft legislative acts and other documents, etc. The Project will involve
leading local and international experts in the main areas of activities. For this reason, Project will ensure the
platform of constructive dialogue among national partners, ministries and departments, academia, local
and foreign experts, including specialists from HQs and regional offices of UNDP and other UN Agencies.

When additional donor resources are mobilized, the project will also provide technical assistance on digital
transformation of the Parliament, professional literature and subscriptions to leading international journals
and other capacity building materials and tools.

Partnerships

In implementing the project, UNDP will seek active partnerships with relevant organizations and
experts, particularly those with experience in working in Uzbekistan. The project will coordinate with
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include: election of the judges for the constitutional and supreme courts on the nomination
of the president of the republic; appointment of the highest-ranking officials on the nomination
of the president; decisions related to the activities of the Senate; adoption of the resolutions
in political, social or economic spheres, as well as on internal or foreign policy. High
influence, high interest.

e Secretariat and technical personnel of both chambers of the Oliy Majlis responsible for
organisational, legal, informational, analytical, material-technical, administrative and budget
activities

e The institute of legislative issues and parliamentary research under Oliy Majlis. Medium
influence, high interest.

The project will impact indirectly the following groups:

a. Voters, including vulnerable groups such as women, people with disabilities and first-time
voters who will benefit of improved parliamentary procedures and processes.

b. Non-governmental organisations and CSOs, which will be more actively involved in the
Parliamentary processes

South-South and Triangular Cooperation (SSC/TrC)

This initiative will be also catalytic to build potential for South-South and Triangular cooperation and
knowledge exchange in Central Asia. Collaboration opportunities are already being explored with
INTER PARES, the EU Global Project to Strengthen the Capacity of Parliaments which facilitates
peer exchanges between partner parliaments and the European Parliament. Partnership will also
be sought with the International Parliamentary Union. The project will also collaborate with UNDP
Oslo Governance Center. It is expected that the project will involve resources of the most of those
countries with which Uzbekistan has a long-term strategic relationship. UNDP Regional hub for
Europe and Central Asia in Istanbul, which has qualified personnel and experience of working with
the countries of Central Asia and the CIS, is to become an important partner in dissemination of the
best practices and techniques related to Parliamentary development.

Knowledge

In addition to soft component which includes capacity building for MPs and other concerned parties
through trainings, round tables and seminars, knowledge and experience sharing will be carried
out by the project through:

- Purchase of professional literature for the needs of members of Parliament;
- Online sharing of analytical information prepared by Project;

- Printing and publishing analytical materials, brochures, infographics and other digital content
developed by Project;

- Professional translation of international treaties, except UN treaties texts and other documents
into Russian and Uzbek languages;

- Upgrade of websites of the national partners to increase their value, make them more user
friendly and improve their content;

- Press coverage of national partners and UNDP events supported by Project.

Whenever possible, the project will conduct presentations of project publications with a variety of
project stakeholders. After the project completion, the tools, infographics, brochures and other
literature created with the Project’s support and intellectual contributions of experts will remain
with the parliamentarians for their use.

11



DocusSign Envelope ID: 7DA3D2AD-4898-48F 4-8602-18730F36ADOC

Sustainability and Scaling Up

In localisation and integration of SDGs across the sectors, the project will be using existing long-
term partnership contacts with the both Chambers of Oliy Majlis, which will enable the project to
implement proposed activities in the framework of human rights-based cooperation with
aforementioned institutions in all components of the project. This will also guarantee the
sustainability of the results of project activities in the future, as aforementioned legislative bodies will
be directly involved in the formulation and implementation of the actions proposed under the project
and can influence its further replication and scale-up in future.

The project is categorized under GEN 2, with a cross-cutting goal to increase participation of women,
youth and people with disabilities in decision-making throughout implementation. Through the
cooperation with the the Parliament of Uzbekistan and other concerned stakeholders, the project
will promote and advocate for the implementation of the law on Equal Rights and Opportunities for
Women and Men and ensure the CEC adopts mechanisms for compulsory publication of gender
disaggregated data when reporting on the inclusion of women in elections as per requirement of the
1997 UN CEDAW Committee’s General Recommendation No. 23. The parliamentary component of
the project will identify, convene and capacitate MPs and civil society to develop a methodology to
assess the gender impact of legislation. In addition, the project will assure that gender representation
and gender impact is considered in all the project's activities, including through gender analysis and
maintaining records of project beneficiaries by gender.

The project will build on earlier parliamentary strengthening programming and support broad-based
public consultation campaigns inclusive of vulnerable groups. By organizing meetings between MPs
and civil society, including local CSOs, it will support the establishment of systematic knowledge
exchange channels and feedback loops for SDG accountability; an important mechanism for
ensuring that no one is left behind.

IV. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

Within many previous joint initiatives and projects UNDP had already effectively cooperated with the
Parliament of Uzbekistan, including through the joint project “Support to enhancement of law
making, rulemaking and RIA/ Phase-2 (RIA-2)” that is being undertaken now.

The project implementation will be conducted in an efficient manner, ensuring an innovative pan-
governance approach and implementing in a coherent and synergetic manner electoral support and
parliamentary development programming. Through this integrated approach, efficiencies of scale
will be ensured, maximising results delivery with the limited available resources.

Funding window resources will be complementing the 294,925 USD mobilized from other sources
during 2019-2020 (EAD 166,925 USD/Swiss Development Cooperation 46,000 USD for electoral
support, and UNDP TRAC of 82,000 USD for both components).

UNDP will be working on aid coordination among other international organizations within regular
meetings with participation of all major actors involved in supporting project activities to identify
synergies and avoid overlaps. The Senate will help mobilize other donors and international partners
to cost-share the project activities, especially, with regard to study-tours and visiting experts, as well
as preparation of knowledge products. Cost -effectiveness has been factored into all planned project
activities. Project will work to maximize the impact of each spent unit funds and to get quality results
at the lowest possible cost using the principle of value for money.

Project Management
12
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The project will be implemented under the full UNDP support to NIM. The Senate of Oliy Majlis of
the Republic of Uzbekistan will be the Implementing Partner. The Senate will retain overall
responsibility for this nationally managed project; the Senate will appoint the National Project
Coordinator (NPC). Direct responsibility of the NPC will be provision of strategic advice and
coordination of the project activity taking into account interests of the Department.

The project will be physically located in the Tashkent city. To ensure synergies and consolidation of
efforts the project will work closely with other on-going UNDP projects on electoral assistance,
human rights, women empowerment, regulatory impact assessment etc.

The procurement of goods and services and the recruitment of project personnel by the UNDP
Country Office shall be in accordance with the UNDP regulations, rules, policies and procedures.
The goods procured within the framework of the Project and necessary for the implementation of its
activities, in particular IT equipment, software & office furniture shall be transferred to the ownership
of the Implementing Partner, unless the Project Board decides otherwise or the goods have been
procured from the funds provided by third parties and the agreements with them stipulate other
arrangements. The relevant provisions of the Standard Basic Assistance Agreement (SBAA)
between the Government of Uzbekistan & the UNDP, signed by Parties on 10 June 1993, incl. the
provisions on liability and privileges & immunities, shall apply to the provision of such support
services.

Any claim or dispute arising under or in connection with the provision of support services by the
UNDP country office in accordance with this document shall be handled pursuant to the relevant
provisions of the SBAA.

Audit Arrangements: The Audit will be conducted in accordance with the established UNDP
procedures set out in the Programming and Finance manuals by the legally recognized auditor.

Use of institutional logos on project deliverables: In order to accord proper acknowledgement to
UNDP for providing funding, UNDP should appear on all relevant project publications, including
among others, project hardware purchased with UNDP funds. Any citation on publications regarding
projects funded by UNDP should also accord proper acknowledgement to UNDP. The UNDP logo
should be more prominent — and separated from any other logo, if possible, as UN visibility is
important for security purposes. The Project will not develop its own logo.

Implementation Arrangements

The Senate and UNDP will be represented in the Project Board. The overall guidance and strategic
decisions related to the project implementation will be made by the Project Board. The Project Board
will be responsible for making by consensus management decisions for a project when guidance is
required by the Project Manager, including recommendations for UNDP/ the Senate approval of
project plans and revisions.

The Project Management Unit will handle day-to-day management of activities.

The Project Management Unit (PMU) will consist of the following experts and staff:

¢ Project Manager — National staff member, managing the project day-to-day. PM will have
manager role in ATLAS, prepare AWPs and financial reports.
o Task Manager— National staff member, assisting the Project Manager.
¢ Admin/Finance Assistant — National staff member, supporting all administrative and
financial aspects of the project.
In addition, a number of short-term national and international experts will be deployed to support
specific aspects of the project implementation.

Country Office support

The project will charge direct costs arising from services provided by the Country Office in the
implementation of the project and include: (1) Payments, disbursements and other financial
transactions; (2) Recruitment of staff, project personnel, and consultants, (3) Procurement of
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services and equipment, and disposal/sale of equipment (3) Organization of training activities,
conferences, and workshops, including fellowships (4) Travel authorizations, visa requests,
ticketing, travel arrangements and ICT commons services; (5) Shipment, custom clearance,
vehicle registration and accreditation; and, (6) the costs of maintaining and operating a Project
Office.

14



DocuSign Envelope ID: 7DA3D2AD-4898-48F4-8602-18730F36ADOC

V. RESULTS FRAMEWORK
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support 2.2 Availability of open data Reports of | Yes/No | 2020 | No Yes Yes Web-metrics on open data portal

business platform and service that provides Parliament Risk — limited open datasets, which may be not
continuity, information on pending bills, user-friendly and re-usable

public existing legislations, MP

engagement, and performance, Parliamentary

oversight expenditures

4 It is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex
or for other targeted groups where relevant.
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VI. MONITORING AND EVALUATION

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans:

The project will be subject to UNDP’s monitoring and evaluation procedures. UNDP will as a part of project assurance role, regularly share its findings with
the Project Board. Some of the methods that will be used in monitoring progress towards the outcome include:

e Project Board meetings for regular review of progress towards targets;

e Quarterly written assessment reports on progress towards targets;

e Based on the initial risk log, a project risk log shall be prepared and regularly updated;

e A project lessons learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organisation and to
facilitate the preparation of the lessons learned report at the end of the project;

e The project will review the data quarterly and evidence collected on a regular basis and make corrections as required. Any significant programming
corrections that require a decision will be raised at the next Project Board meeting. Progress data against the results indicators will be collected and

analysed to assess the progress of the project in achieving the pre-defined outputs.

Monitoring Plan

Monitoring Activity

Purpose

Frequency

Expected Action

Partners
(if joint)

Cost
(if any)

Track results

Progress data against the results indicators will
be collected and analysed to assess the

Quarterly, or in the
frequency required
for each indicator.

Slower than expected progress will
be addressed by project
management.

plans that may have been required as per
UNDP’s Social and Environmental Standards.

progress progress of the project in achieving the agreed

outputs.

Identify specific risks that may threaten Risks are identified by project

achievement of intended results. Identify and management and actions are taken
Monitor and monitor risk management actions using a risk Quarterly to manage risk. The risk log is
Manage Risk log. This includes monitoring measures and actively maintained to keep track of

identified risks and actions taken.
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Audits will be conducted in accordance with
UNDP’s audit policy to manage financial risk.

Knowledge, good practices and lessons will be
captured regularly, as well as actively sourced

Relevant lessons are captured by

Quality Assurance

management decision making to improve the
project.

Learn from other projects and partners and integrated Quarterly the project team ?".d used to inform
back into the project. management decisions.

The quality of the project will be assessed Areas of strength and weakness will

A | Proiect against UNDP’s quality standards to identify be reviewed by project

nnual Frojec project strengths and weaknesses and to inform Annually management and used to inform

decisions to
performance.

improve  project

Review and Make
Course Corrections

Internal review of data and evidence from all
monitoring actions to inform decision making.

At least quarterly

Performance data, risks, lessons
and quality will be discussed by the
steering committee and used to
make course corrections.

Project Report

A progress report will be presented to the Project
Board key stakeholders, consisting of progress
data showing the results achieved against pre-
defined annual targets at the output level, the
annual project quality rating summary, an
updated risk long with mitigation measures, and
any evaluation or review reports prepared over
the period.

Annually and at the
end of the project
implementation
(final report)

Project team will prepare all reports,
which will be reviewed and cleared
by GGC Cluster before submitting
to Project Board and donors.

Project Review
(Project Board)

The project’'s Board will hold regular project
reviews to assess the performance of the project
and review the Work Plan to ensure realistic
budgeting over the life of the project. In the
project’s final year, the Steering Committee shall
hold an end-of project review to capture lessons
learned and discuss opportunities for scaling up
and to socialize project results and lessons
learned with relevant audiences.

Annually

Any quality concerns or slower than
expected progress should be
discussed by the project board and
management actions agreed to
address the issues identified.
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VIIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The Project will be undertaken using UNDP’s National Implementation Modality (NIM) with CO
support.

The Project Board will be co-chaired by the Chairperson of Senate and the UNDP Resident
Representative. The Project Board will be responsible for making by consensus management
decisions for the project when guidance is required by the Project Manager, including
recommendation for UNDP/Senate approval of project workplans, budget and revisions. In order to
ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance with
standards that shall ensure best value for money, fairness, integrity transparency and effective
international coordinating. Other stakeholders, particularly from the government and civil society,
maybe invited to participate as well.

Detailed roles and responsibilities of the Project Board are provided in Annex 2 of this Project
Document.

This Board contains three roles, including:
1) An Executive: Senate of Oliy Majlis representing the project ownership.

2) Senior Supplier: UNDP Resident Representative (CO Uzbekistan) representing the interests
of the parties concerned which provide funding and/or technical expertise to the project. The Senior
Supplier’s primary function within the Board is to provide guidance regarding the technical feasibility
of the project.

3) Senior Beneficiaries: Senate and Legislative Chamber of Oliy Majlis representing the
interests of those who will ultimately benefit from the project. The Senior Beneficiary’s primary
function within the Board is to ensure the realization of project results from the perspective of project
beneficiaries.

Project Assurance is the responsibility of each Project Board member, however the role can be
delegated. The Project Assurance role supports the Project Board by carrying out objective and
independent project oversight and monitoring functions. This role ensures appropriate project
management milestones are managed and completed. UNDP will have a key role in the quality
assurance of the project, including from ACPIS, Regional Hub and CO Uzbekistan.

The Project Support role provides project administration, management and technical support to the
Project Manager as required by the needs of the project. It is necessary to keep Project Support and
Project Assurance roles separate in order to maintain the independence of Project Assurance.

The Project Board will convene at least annually to hold regular project reviews to assess the
performance of the project, achievement of targets and review of the Multi-Year Work Plan to ensure
realistic budgeting over the life of the project. In advance of such meetings, UNDP shall provide an
Annual Status Report on the project’s progress and financial expenditures/budget.
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Project Board (Governance Mechanism)

Senior Beneficiary Executive Senior Supplier
Senate and Senate UNDP
Legislative Chamber Chairperson

Project Assurance
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8.

10.

11.

12.

13.

14.

15.

16.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by
its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project
or using UNDP funds. The Implementing Partner will ensure that its financial management, anti-corruption
and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

The requirements of the following documents, then in force at the time of signature of the Project
Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and
(b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees
to the requirements of the above documents, which are an integral part of this Project Document and are
available online at www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating
to any aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies
and procedures. The Implementing Partner shall provide its full cooperation, including making available
personnel, relevant documentation, and granting access to the Implementing Partner's (and its
consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at
reasonable times and on reasonable conditions as may be required for the purpose of an investigation.
Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner
to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is
the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP
Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and
Investigations (OAl). The Implementing Partner shall provide regular updates to the head of UNDP in the
country and OAl of the status of, and actions relating to, such investigation.

The Implementing Partner agrees that, where applicable, donors to UNDP (including the Senate) whose
funding is the source, in whole or in part, of the funds for the activities which are the subject of this Project
Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by
UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other
than in accordance with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant
subsidiary agreement further to the Project Document, including those with responsible parties,
subcontractors and sub-recipients.

Each contract issued by the Implementing Partner in connection with this Project Document shall include
a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than
those shown in the proposal, have been given, received, or promised in connection with the selection
process or in contract execution, and that the recipient of funds from the Implementing Partner shall
cooperate with any and all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing
relating to the project, the Senate will ensure that the relevant national authorities shall actively investigate
the same and take appropriate legal action against all individuals found to have participated in the
wrongdoing, recover and return any recovered funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk
Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the
clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis,
in all sub-contracts or sub-agreements entered into further to this Project Document.
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Xl. ANNEXES

Project Quality Assurance Report

Social and Environmental Screening Template.

Risk Analysis.

Capacity Assessment:

Project Board Terms of Reference and TORs of key management positions
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