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Brief Description

Since the advent of the current democratic dispensation in Nigeria, the rate of criminalities and violence has
significantly stretched the capacities of the civil security agencies, such as, the Nigeria Police Force and the
Nigeria Security and Civil Defence Corps (NSCDC). The upsurge in the level of criminalities and violence
has necessitated the engagement of military forces in providing internal security with the attendant needs
for effective national capacities in protection of civilian, civil-military relations, prevention of violent
extremism and deradicalization, camp management, amongst others. The reality to build and strengthen
mass capacities of military and para-military forces, civil security agencies, non-governmental organizations
(NGOs) to respond to the global and domestic needs of the country becomes discernible. The Boko Haram
insurgency with its regional dimension and impacts, also deepens Nigeria’'s demand to build-up its
capacities in PSOs. This resulted in the Nigerian government to transform the erstwhile Nigerian Army
Peacekeeping Centre (NAPKC), Kaduna to Martin Luther Agwai International Leadership and
Peacekeeping Centre (MLAILPKC) to provide the much-needed capacities and expertise in leadership and
PSOs to address the mounting global, regional and domestic demands. The project will address the
capacity gaps at MLAILPKC, complements its ongoing efforts and achieve the project expected results
through the following two outputs:

i) Strengthened institutional capacity of the Martin Luther Agwai International Leadership and Peacekeeping
Centre (MLAILPKC) to effectively deliver on its mandate; and i) Enhanced human capacity of the
MLAILPKC to effectively discharge its mandate.

Contributing Outcome (UNSDPF/CPD, RPD or | | Total
GPD): Outcome 2: By 2022, citizens co-exist peacefully, | | resources US$329,000
enjoying increased resilience, higher state capacity for required:
humanitarian response, and reduced incidence of armed
and violent conflicts in the country/cross border Total
fTISOngs UNDP TRAC:
allocated: :
Indicative Output(s) with gender marker*: GEN1 Donor: | US$329,000
Government:
In-Kind:
Unfunded:
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Government UNDP MLAILPKC
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? The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select
one for each output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant
objective); GEN1 (Limited contribution to gender equality); GENO (No contribution to gender quality)



DEVELOPMENT CHALLENGE

Nigeria plays a leading role in global and regional Peace Support Operations (PSOs)
dating back to the 1960 when a detachment of the Nigerian Army (NA) and Nigeria
Police Force (NPF) was deployed to the Congo to restore peace. Since then, Nigeria
has participated in over 43 United Nations mandated Peace Support Operations
(PSOs). At the regional level, Nigeria has spearheaded PSOs missions in Chad, Sierra
Leone, Liberia, Guinea Bissau and more recently in Mali. The country, therefore, has
devoted both enormous human and material resources towards the maintenance of
international peace and security in many parts of the world and in the West Africa sub-
regions resulting into deployment of well over 300,000 troops and billions of dollars
incurred in expenses. This pivotal role demands that the country possesses excellent
PSOs training capacity to effectively contribute to the global peace and security.

Since the advent of the current democratic dispensation in Nigeria, the rate of
criminalities and violence has significantly stretched the capacities of the civil security
agencies, such as, the Nigeria Police Force and the Nigeria Security and Civil Defence
Corps (NSCDC). The upsurge in the level of criminalities and violence has
necessitated the engagement of military forces in providing internal security with the
attendant needs for effective national capacities in protection of civilian, civil-military
relations, prevention of violent extremism and deradicalization, camp management,
amongst others. The reality to build and strengthen mass capacities of military and
para-military forces, civil security agencies, non-governmental organizations (NGOs) to
respond to the global and internal needs of the country becomes discernable. The
Boko Haram insurgency with its regional dimension and impacts, also deepens
Nigeria’s demand to build-up its capacities in PSOs. This resulted in the Nigerian
government to transform the erstwhile Nigerian Army Peacekeeping Centre (NAPKC),
Kaduna to Martin Luther Agwai International Leadership and Peacekeeping Centre
(MLAILPKC) to provide the much-needed capacities and expertise in leadership and
PS8Os to address the mounting global, regional and domestic demands.

The government of Nigeria continues its commitment to global peace and security by
making significant contributions to the UN, AU and West African peacekeeping
operations. Nigeria contributes to various peacekeeping missions around the world
and particularly in Africa continent, such as, UNAMI in Dafur, UNISFA in Sudan,
UNMISS in South Sudan, UNMIL in Liberia, UNOC in Cote d'Ivoire, and AMISON in
Somalia amongst others. Nigeria was about the 5" largest troops contributing country
and about the 2" in Africa to UN Peacekeeping Operations (UNPKO) until recently.
Nigerian contingents in UNPKO have won excellent reputation and recognition and
acknowledged by UN and international community as one of the best performing
troops in the world. The MLAILPKC was established as part of Nigeria’'s
commendable contribution to regional and global peace and stability through injection
of capable and skillful military, police and civilian experts to PSOs missions.

The mandate of the MLAILPKC is to deliver realistic training support to potential
peacekeepers for the multidimensional challenges of contemporary Peace Support
Operations (PSOs). Since inception, the Centre has trained about 85,000 troops on
Pre-deployment Training (PDT) and over 1,500 persons on individual PSOs courses
drawn from Nigerian Armed Forces, para-military organizations, Government Ministries
and Agencies (MDAs), civilians and allied countries. To achieve the goals of its
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mandate, MLAILPKC partners with key international organizations, among which are
German Technical Assistance Group (GTAG), Peace Operations Training Institute
(POTI), British Military Advisory Training Team (BMATT), United Nations Fund for
Population Agency (UNFPA), and the United Nations Development Programme
(UNDP).

STRATEGY

This project helps to complement the Government’s vision and effort of transforming
the old Nigerian Army Peacekeeping Centre (NAPKC) into a remodeled Martin Luther
Agwai International Leadership Centre (MLAPKC), Kaduna with capacity to strengthen
regional and national capacities in leadership and PSOs expertise at operational and
tactical levels. This project will focus on strengthening the institutional capacity of
MLAILPKC to sponsor PSOs courses on protection of civilians, and counter-terrorism
and prevention of irregular migration, undertake renovation of participants’ hostel,
provide alternative power supply (solar power), and upgrade its ICT facilities. The
sponsored courses will concentrate on training and deployment of military, police and
civilians responsible for discharging and overseeing various units of peacekeeping
operations. The project will equally support capacity building/strengthening of the
officers and men of the Centre through Train-of-Trainers (TOT) on counter-terrorism
and prevention of irregular migration and protection of civilians, update the skills of the
personnel on ICT maintenance, and training of technical staff on solar panel
maintenance.

UNDP will support the implementation of the project activities through provision of
advisory services and technical assistance. Consequently, it will deploy its resource
persons/technical specialists and experts who are working at the Country Office and
the Regional Service Centre and may also utilize expertise and experience learned
from other PSOs-related projects supported by the Government of Japan to support
the Centre to achieve the project goals and objectives. Where feasible, Japanese
expertise in the relevant areas will be deployed to assist in the running of the training
courses particularly the Train-of-Trainers (TOT).

JUSTIFICATION

The Martin Luther Agwai International Leadership and Peacekeeping Centre
(MLAILPKC), Kaduna is the leading institution in the West Africa Sub-region with the
mandate to deliver realistic training for multidimensional challenges of contemporary
PSOs to military, para-military and civilian officers at operational and tactical levels
who might serve as peacekeepers. The Centre has trained about 86,500 personnel
since its establishment. It has continued to perform its functions robustly in line with the
United Nations (UN) required standard for quality peacekeepers to be participating in
sub-regional, regional and United Nations Peace Support Missions, as well as,
supporting the internal civil security to maintain national peace and security.

The Centre has also been playing a leading role in training the required military, para-
military and civilian personnel for deployment into the various crisis areas in Nigeria to
complement the effort of civil security organizations. The pivotal role of the institution
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in PSOs necessitated UNDP partnership with the institution in the recent past to train
required personnel in military and civil security agencies in Nigeria in various courses
for deployment into PSOs missions and national deployment to violence hotspots.

The current support will ensure that the institutional and human capacities of
MLAILPKC are enhanced to continue to a provide conducive learning environment and
quality training for target beneficiaries that will help to reduce extremism, violence and
all forms of criminality in Nigeria and in the Sub-region.

In addition, it will help African countries to further strengthen their institutional
effectiveness, inclusiveness, accountability, transparency and responsiveness at local
and national levels and promote stability through institutional and human resource
capacity-building.  This will be achieved by continuous support to training their
personnel, design/update of training curricula and technical advisory, particularly about
science and technology as specified during the closing session of the 6" Summit of the
Tokyo International Conference on African Development (TICAD VI), 23™-28th August
2016 in Kenya. The support will contribute to the determination to address the
underlying causes of the emerging security challenges, including transnational
organized crime, radicalization, the spread of violent extremism and terrorism by
promoting an inclusive and equitable society. This project will contribute to the
implementation of the Themes of the TICAD VI priority areas through provision of
trainings on PSOs which incorporate key thematic areas relevant to the specified
priority areas.

Furthermore, the project will contribute towards the achievement of Goal 16 of the
Sustainable Development Goals (SDGs) that is dedicated to the promotion of peaceful
and inclusive societies for sustainable development, the provision of access to justice
for all, and building effective and accountable institutions at all levels in the continent.
The capacity strengthening programme proposed under this project will potentially
contribute to reduce extremism, violence, crime and exclusion. Specifically, the
crosscutting themes, such as, Gender, Human Rights, International Humanitarian Law,
Rule of Law and other relevant frameworks that will help to create just and peaceful
societies.

IV.  PREVIOUS SUPPORT AND LESSONS LEARNT

UNDP with funding support from the Japanese Government has previously supported
Nigerian Army and Peacekeeping Centre (NAPKC) now knowns as MLAILPKC to
strengthen national integrated capability of military, civil security and civilian personnel
in West Africa. The support resulted into the running of courses for 252 beneficiaries
in three subject areas in 2014/2015, such as, protection of civilian course: foundation
course on PSOs; and civil-military cooperation course. UNDP also supported
MLAILPKC to run 6 courses on counter-terrorism and prevention of irregular migration
through which 302 participants benefitted. The courses enhanced the participants’
knowledge and understanding of the principles and fundamental procedures involved
in counter-terrorism and migration.

The key lessons learned under the previous projects which can help to improve the
implementation of this project include:



» Reduce time lag between project design and funding: the time lag between project
design and commencement of implementation should be minimized to ensure
project achieves its goals, objectives and targets. It will also ensure validity of
project budget/estimates.

» Project activities’ cost estimates, particularly when it relates to renovation or
construction, should be based on Bill of Quantities prepared by certified
professionals for adequacy of project budget.

e Joint monitoring of project activities by all the stakeholders including the Japanese
Embassy will enhance quality, timeliness and prompt identification of project
constraints for quick resolution. It will build trust, confidence and understanding
among partners, as well as, promote quick decision taking on critical issues that
may affect project implementation.

¢ Constructive engagement with national implementing partners with regular
technical advisory support to project implementation will promote national
ownership, build national capacity and assure sustainability.

RESULTS AND PARTNERSHIPS

Institutional and human capacity strengthening of the MLAILPKC aims to improve the
learning environment of the Centre and enhance the technical competence of the
Centre’'s personnel. This will ensure that the Centre has up-to-date knowhow to
discharge on its mandate. This predominant objective of the project will be achieved
through attainment of the following two outputs and planned activities:

Output 1: Strengthened institutional capacity of the Martin Luther Agwai
International Leadership and Peacekeeping Centre (MLAILPKC) to effectively
deliver on its mandate.

This output intends to strengthen the existing institutional capacity of the Centre to
provide standard and conducive learning environment to its students and participants.
This will include updating two course curricula, conducting training on counter-
terrorism and protection of civilians, renovation of participants’ hostel, provision of
alternative power supply (solar power), and upgrading of the ICT facilities.

Output 2: Enhanced capacity of the MLAILPKC to effectively discharge its
mandate.

This output is designed to boost the technical and operational capacity of the Centre’s
personnel to meet the demand of the PSOs and its beneficiaries. Under this output,
there will be training-of-trainers session on the updated/reviewed course curricula:
training of MLAILPKC of on principles and practices of PKO, sponsorship of PSOs
courses, training on maintenance of the solar power equipment, and ICT facilities and
equipment.

Resources Required:

To achieve the project outputs and activities outlined above, a sum of Three Hundred
and Twenty-Nine Thousand United States Dollars (US$329,000) will be required for
the 12 months’ period. The budget will be distributed across the two project
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outputs/results areas which are further broken down into activities. The funding for the
project will come from the Japanese Government. The Federal Government of Nigeria
through MLAILPKC will make contributions to the project in-kind, that is, staff time,
office facilities and other operational costs while UNDP will provide expertise and
advisory support services.

Beneficiaries:

The primary beneficiary of this project is the Martin Luther Agwai International
Leadership Centre (MLAILPKC), Kaduna and its personnel, as well as, the participants
in the various PSOs courses. Gender parity will be prioritized in the implementation of
the project. However, given the gender imbalance in the targeted and beneficiaries’
institutions, prior agreement will be reached with MLAILPKC to guarantee that, at least,
30 percent of the beneficiaries is women. The improved learning environment at the
Centre with funding from the project will ensure effective and attractive learning
environment for the participants.

The indirect beneficiaries are the Federal Government of Nigeria, the West African and
the Central Africa Sub-region and the countries where Nigeria contingents are
deployed on PSOs missions. The citizens of West and Central Africa Sub-regions and
the world, at large, will benefit from improved regional security and stability that is a
pre-requisite for sustainable development and attainment of SDGs, Agenda 2030 and
AU Agenda 2063 through reduced activities of the irregular migrants and reduced
violent extremism.

Risks and Assumptions:

It is assumed that the Federal Government of Nigeria will continue to attach strategic
importance to conflict prevention and peace keeping efforts. Equally, the Government
of Japan has expressed interest to continue to provide the much-needed financial
support to the Centre to ensure that it delivers on its mandate. Increase in the
incidence of complex emergencies that requires the right expertise, trainers and
facilitators for quality courses are regarded as the main risks and challenges that may
affect the project implementation. To mitigate those risks, the project will be working
and building a roster of facilitators and establish a curriculum advisory ad hoc
committee to review courses in partnership with the Centre. A Risk Log will be
maintained throughout the duration of the project.

VI. FINANCIAL ARRANGEMENT

This project will be implemented by UNDP through Direct Implementation Modality. A
Note Verbale to be exchanged by the parties (UNDP and the Japanese Government)
shall spell out any specific requirement. A General Management Support (GMS) costs
of 8% shall be charged by UNDP to the value of the contribution, pursuant to the UNDP
Board-endorsed policy on the recovery of GMS. All other costs associated with the
management of the project will be charged directly to the project. This shall be reflected
in the Note Verbale to be exchanged between the parties and the UNDP.

Interest on income and unspent balances as applicable to this project will be handled
according to the terms, policies, and procedures of the Japan-UNDP partnership fund.
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UNDP will submit an interim (mid-term) report, as well as, a final report upon project
closure, including a financial report. If there is a necessity to change the period, the
content or the project budget, MLAILPKC and UNDP will consult with the Embassy of
Japan in Nigeria in advance.

Equipment:

The general policies and procedures governing procurement, recruitment and
contracting of inputs as set out by the UNDP Programmes and Operations Policies and
Procedures (POPP) shall be used for project implementation. Where the procurement,
recruitment and utilization of inputs involve complex and/or technically sophisticated
issues of a specialized nature, the executing agent may request the assistance of an
implementing agent, such as, a United Nations agency. Such agent(s) may apply the
procedures, rules and conditions of their respective organizations in rendering the
assistance.

The equipment procured with the project funds shall be disposed of at the end of the
project in accordance with the UNDP rules and regulations governing disposal of
equipment.

Audit:

The project will be audited in line with the provisions of the UNDP Programmes and
Operations Policies and Procedures (POPP) applicable to UNDP managed projects.
The audit exercise will include a review of the effectiveness of the activities undertaken
in relation to the funds expended and commitment to the principle of transparency and
accountability to the stakeholders in general and the donor.

VIl. VisIBILITY OF JAPAN

The project will take all appropriate measures to publicise the initiatives by the
Japan/UNDP partnership in supporting the activities to be implemented by MLAILPKC.
All communications relating to the project in UNDP’s website, information given to the
press and project beneficiaries, advertisements, all related publicity materials, official
notices’ reports and publications, shall acknowledge that the project was carried out
with funding from the Japanese Government, and shall display the logos of Japan and
UNDP.

The project will also organise a launch event upon commencement of implementation
of the project to publicise the role of Japan and the UNDP in supporting regional
peacekeeping efforts. Effort shall be made, where feasible, to engage Japanese
expertise through Japanese International Cooperation Agency in Nigeria (JICA) to
support implementation of the relevant aspects of the project.



"JueAa |24 aJaym sdnoud paiadie) Jaylo 4o} JO X35

Aqg pa1e8a.83esip aq pjnoys sJojedjpu| 'si10ledIpul s1NsaJ 214129ds-199foud 0] UoIIppe Ul ‘JUBAS[R. SB ‘JYY| UB|d J1S81B.1S BYI WO) SI0JeIIpUl IndIno asn s1afoid eyl papusawILodal S| i ¢
"199l0ud 3y3 Jo $1|Nsad 3yl pueisiapun AjJe3|d SJUlipne |eulaIxa

1By} 0s sWAuOIIE pIOAE pue ‘elep pue 3duapias a|qeljas Aq pauuidispun sj98ie] pue sauljaseq a1e.ndde apiaoid ‘(punog-awi| pue JUBA3|3Y ‘3|qeUlBlIY ‘D|qeInsealn D1j19ads) 1 Y WIN'S

3Je S10}RIIPUI 1BYY 34NS BN "SPJepues (|1V]) dAl3eINU| Adudsedsuel | Py [BUCIIBUISIU| 3] 193W 0] (S}nsaJ pue s1asie} ‘sauljaseq ‘sJoledipul) uonewdoul 193foid si saysignd dann .

|lenuue pue ssaiboid 0C 02 1102 0 AIVIN pajepowwodoe sjuedioied Jo # 9|
spodal dadnNn Kep e ui ybi| ayelauab
[enuue pue ssaiboid 9 9 210¢ 0 MLV 0} Jamod Jejos 8y} jey) SInoy Jo # §°|
suodal |enuue dann ‘awll) B Je ajua)
pue ssaibosd ‘Aynjoy 08 0¥ 1102 (0}4 OMdTIVIWN | LOI 8y} 8sn ueo jey) suosied Jo # ')
suodal [enuue dann SUBI|IAID JO (OMdTIVIND
pue ssaibosd ‘Aynioy Z62 oY 9102 414 OMdVIN | uojoajoud uo paures suosiod o #€°L | anuan Buideayesead
uonelbiw pue diysispea
spodal dann JejnBau Jo suonuanaid pue wWsLIoLa) |euoneusaju| iemby
[enuue pue ssaibold 08 08 2102 0 MATVIN -19junod uo paules} suosisad Jo # Z'| JayinT uep ay)
Hodai jo Aioeded jeuolnyiisul
[enuue pue ssalboid dann pajuud pue pauayjbuails
-winnoLund 8sino) 14 rd 2102 Z OMdTIVIN psjepdn wninouNO 3SJN00 JO # || L IndinQ
SYSIY 8 SAOHL3N [euld L 1B9A A6aA SMIEA
NOILD3TT02 V.1Va (uonasjjoo e3ep jo 304N0os viva +SHOLVOIIANI LNdLNO S1Nd1NO a3ld3dx3
Kousnbay Aq) S139¥VL ININ3asve

euabIN (DMd1IVIN) anua) Buidesyaoesd
pue diysispeaT |euonewaiu| ilemby JauinT uipey ayy Joj poddng Buiusuibuang Ajoede) uewny pue |euolnyisu| :aquinp josfoid sepy pue apy 3oafoid

‘saljliold pue saloljod |euoljeu 0} asuodsal uj WSIWSAX8 Jud|OIA JO uojjuanald pue JoIjjuod Jo Juswabeuew
[njeoead ‘uoneljiouocdal ‘uonesbejuiel 1oy pausyibuains seioeded |euoneN :(Lz0zZ-8L0Z) ueld d16ajens 4daNn 9yl wouy (shnding ajqesddy

(zzoz) @100s 00z‘|L :19B1e] (910Z) 2109S f1E°Z :2Ul|eseg Xapu| WSLIOLS|
[eqojo :sjabie} pue auljaseq Buipnjoul “jJomawel4 321N0SaY pue s}Nsay awwelboid AUno/4dASNN @Y} Ul paje}s se Siojedipul aWodN0

"JapJoq SS010/A1UNOD By} Ul SJOI)JUOI JUSJOIA PUB PBULLIE JO 82UBPIOUI PadNnpal pue ‘asuodsal ueleyuewny Joj Auoedeos ajels saybiy ‘eousijisal pasealoul
Buifolua ‘Ajinjeoead JsIxa-09 SUSZINO ‘2Z0Z Ag HIOMawel 4 994n0Say pue s)insay swweiboid Anunos/4daSNM Y3} Ul pajels se sawodnp papuaju|

ABOMINVAUL SLTINSTY  |IIA




paynuapl jo >oely deay 0] usaq aAey Aew jey} sue|d pue sainsesul
paulejuiew AjpAnoe si 6o ysu Buuoyuow sapnpoul siy) Boj ysu e Buisn 6
3r ‘daNN | UL su sbeuew 0} usye} Apsuenp | suonoe juswabeuew sl Jojuow pue ASIY obeueN
‘OMd1IVIIA | 8Je suonoe pue juswabeuew Ajjuap| "synsal papuajul JO JusLISASIYOe pHE A0yUcN
000°L$ ‘dNGIN | 108l0.d Aq palyuapl aie sysiy usjealy) Aew jeyj sysu oyoads Ajpuapi
ar)
Assequig ‘syndino
asaueder poalbe oyl Buineiyoe ur jo8foud By} ssaiboud
‘daNnN ‘Juswabeuew josfoid Jo ssalboid sy} ssasse 0} pashjeue pue | sjinsail yoeua|
‘OMd1IVIN | Aq pessaippe a4 |Im ssaiboid pej08||00 8] [IIM Y SU} ul siojedlpul
000°L$ ‘dNGW | pajoadxe ueyy lamo|S Ajlenuue-ig | synsal 8y} jsuiebe ejep ssaiboid
(Aue
(yuiof 31) Aanoy
, ..wwo siouled uonoy pajdadxy Aouanbaig asoding BuLoUOW

ue|d Buuiojiuop

'sue|d uonenjeas

pue Buuoyuow Buimojoy ayl ybnoiyy palojuow oq [|Im 19loid ay) ‘sainpaooid pue seplod Bulwwelbold s dANN UM 8duepiodde Uj

NOLLYNTVAT ANY ONINOLINON "X

spodal ddnNn ‘goueusuiewWw Jamod
[enuue pue ssaiboid S S L10e 0 AJTIVIN Jejos uo pauled) DMJIVIIN 40 # v'C
spodai danNn
[enuue pue ssaiboid G G £10¢ 0 IAJTIVIN pautes Jeis 11 OMd1IVIN O # €T
(uswom ‘ajepuew
suodal 0l ‘usw dann sy abieyosip Ajennosye
lenuue pue ssaiboid 0€ 02) 0€ LL0¢C 0 AUTIVIN pauleq yeis OMJTIVIN O #22 ol M4 TIVIN
spodai danNn au} Jo Auoeded uewny
[enuue pue ssaiboid 0l ol 2102 0 OMdTIVIN seuemyaUaq 101 Jo# 1z | Padueyud iz nding
spodal danNn Ajjenuue [sjsoy ayj ul




oL

paalbe suoioe juswabeuew

ainsua 0] Uueld YION\ JESA-BINN oul

pue pieoq Josloud ayy Aq 108l01d | mainas pue josloud sy jo souewlouad [
ar ‘danNn | pessnasip og pinoys ssaiboid | Jo pus pue wid} 8y} SSasse 0} smalnal  osfoud (paeog uuo.._w._n:
‘PUATIVIN | pajoadxa uey) Jamols | -piw  ‘uopndadsu| | jenuue-iq ploy [m (pseog joefoid “a1) Maireg 396/0id
000°L$ ‘ANGW | 10 suieouod  Ayjenb  Auy wsiueyosw aoueusanob sjosloid ayy
‘pouad ay} Jano pasedaid spodal
M3IAB] JO uoijenjead Aue pue ‘sainseaw
(odes uonebiyiw ypum Buo] ysu payepdn ue
eun) ysloid ‘Alewwns Buies Ayjenb josfoid |enuue
o 10 Pus .m£ ay} ‘[len8| ndino sy} je sjabie} |enuue uoday jo09loid
Je pUE WWLIS}-DIN paulep-aid jsuiebe paasiyoe s)nsal
ar ‘danNn Y | ay} Buimoys ejep ssaiboid jo Bunsisuoo
OAJTIVIN ‘siapjoyaxels Aey pue pieog josfoid ay)
000°L$ ‘ANEGN 0]} pajuasald aq |Im Jodas ssalboid v
"SUO0I}091J02 3SIN0D
9jew O} pasnh pue pleoq ‘Bupjew uoisioap SU0I}991409
ar ‘danNn | weloud a8y Aq passnosip Apspenp | wiojur 0} suonoe Buuojuow [ woly | 9sino) Men
‘OIdTVIN | 29 [Im Ajienb pue suosss| 90USPIA® puUE Bjep JO M3IA3) |eulaju| | pue MIINDY
000°L$ ‘NG | 'S¥SU ‘ejep  9duewlopsd
"‘gouewlopad 109foid anoiduwi 6 Rslaidaly wman_
0] SUOISIDSP WUojul 0} pasn 0} i o R i I o vty aoueIinssy
. pue juswabeuew 1o09loud Ajlenuuy E._nwE_ o ﬂn.m_m soaooibjpem pus Ayjend
.m:. dann Aq pamainal aq ||IM sSauyeam sylbusys josfoud Ayguspl o) spiepuels jo9foid |enuuy
DALTIVIN pue ybusss o  sealy Ajjenb  sdaNn jsulebe psssesse
000°L$ ‘dNGIN aq |m jafoid sy jo Ayenb ayy
‘suoisiosp juswabeuew oslosd
oy} ojul oeq pajelsbajul pue sisuped
; wJojul 0} pasn pue
ar ‘daNn wea) j00loid oy Aq paimdes Ajlenuuy | pue sjoaloid Jaylo woly padinos AjAioe uJea]
‘MUATVIN ci m.cowmm_ JUBASIOY se ||em se ‘Apenbas painydes aq [m
000°L$ ‘AN SUOSS3| pue saoloeld poob ‘ebpsimouy

"U)e} SUONO. puUE SHSLI

"Ysu |eoueul) abeuew o) Aoijod Jpne
S.dANN YlIM 9oUBpPIODDE Ul PaJONpuod
aq |IM SYpNY 'SPJEPUB)S [BJUSLIUOIIAUT
pue [e10S Sd4aNn Jed se pasinbai




Ll

papaau Ji ‘leuondo,

Assequw3
asaueder 6102 2 SWOANG Kssequw3
Ndr = SO :000°G$ ‘daNnN Jequiasaq 1ddsNN A asauedel ‘daNN uonenie3 joafoid
DA TIVIN ‘OMdTIVIN ‘dNGIN
‘dNGIN
b sJap 91ed awo u:nw:o
uipung jo loyayels QN0 uejd
80n0g pue }s0n | uonenjeas ey :ﬂwﬂ.ﬁ__w__“o QdO/4daSNn | obejeng | GuIof) sieued | apiL uonen|eAs
palejay
,Ueld uonenjeay
"S32UBIPNE JUBAS[SI YlIIM paules| SUOSSS)|
pue sjnsal jooloud ozieP0S 0} pue
dn Buieoas 1o saniunuoddo ssnosip pue
paules| suossa| ainjded 0} maiaal Josfoid
Jo-pua ue pjoy |eys pleog 1o08loid
‘pauiuspI ay) ‘Jeah |euy sjosloid ayy u| ‘yosfoud
senssi @y} ssaippe 0} a2yl Jo 3y ay} Jeno Bunebpng onsieal




¢l

‘sJead Suowe saiAle aseyd-al 01 Ajuo sI uoisiAad 3yl Jo asodund
ay3 uaym ajdwexs Joj paljdde aq Aew ainpadoid siy] ‘uoidafqo ou aaey sauoleudis Jaylo ayl paplroid uoisiaal 3yl usis Aew suoje sa8euew awwesSosd JaNN Yl ‘SISEI J3Yl0 U
"pieoq 193foud sy1 Aq pausis aq 1snw 1eyl uoisiaal 198png |ew.oy e aunbai s1502 13fo.d pajewiiss (3o} Jo ‘a3ep uonajdwod ‘(sindino) adods ayy Bundaye 398png 1oafoid e 03 sadueyd

Z£/0102/dQ UoISP3p pIeog 3AIINIDXJ 3Y3 Ul paulyap aJe 1afoid ay3 03 padieyd aq 03 51502 SSAUBAIIRYS Judwdojanap pue awwesS0.d 104 SUOIIEIYISSe|D PUB SUOIIUYSP 150D

059°Zve | IndinQ 1o} |ejo-qng
danNn ‘dNgG
Swwmn:._m...._.
00S'c vsa ‘[enel| Ndr - SO ‘OMdTIVIN uoneslunwiwoy R BuLiojuop /|
wawdinba
EIEN
000'0¥ ‘Aoueynsuo) Ndr - SO | OAJTIVIN/JANN ‘[9)soy ,sjuapnis (ON) JO UoeAoudY Q')
juawdinba
ELLED Jamod
0S1°0S ‘Aoueynsuo) Ndr -S2 | OMdTIVIN/JANN | Jejos — ABisua jo 92IN0S SAljeuld}je JO UOISINOIH G'L
‘'siaindwod
|onesn 0z pue Ayjioe; 1awisul jo uoisianoid ybnolyy siasn Qg
000'sE ‘Aoueynsuo) Ndf - SO | OMd1IVTN/JANN | 1soy 0} aiua) ay} Jo ainjonysequl | 9| ay} apesbdn '
BT
000°'GE ‘foueynsuo) Ndr - SO | OMJTIVIN/JANN | "©SJN02 SUBljiAID Jo uolosjoid JO Weal)s U0 JoNpuod €°L (DM TIVIN)
LN ‘uonelbiw Jeinbai jo uonuanaid ajuan  Buidssyeoead pue
00002 ‘Aoueynsuo) Ndr - SO | OAdTIVIN/JANN | PUB  WSLIOUS)-ISJUNOD JO SWealls om} Jonpuo) g'| | diysiepea |euoneusdju) iemby
S3S1N0J UEBI|IAID JO Uoi}dajoid pue Jaying uipely ayi jo Auoeded
000'0L Aoueynsuoc) Ndr - SO | OMdTIVIN/JANN | WSLIOLS}-18Junod uo enoLInd om} juud pue ajepdn |°| | [euoinyjsul pausyibuais
uonduasaqg 22inog
junowy jebpng Buipuny F19ISNOdS3H S3LLIAILDY AQ3INNVY1d S1NdLNO d3103dX3
1390dN49 A3NNV1d

Juawnaop 123loid 3y3 ui Ajuaspdsuni) pasojasip aq 0l
paau 123fo4d 3y} 0] paipja. Aj12341p 210 YIHYM S3AAI3S |f "212 Quawabpuow ‘buijiodals ‘acupinssp Ayjonb ‘Aiosinpp Adijod ypnp ‘acupulf ‘quawainiod ‘s321n0sal uowiny
‘uonpaUNWWOI S Yyans 123foid ayl Jioddns Aj323.41p 10Y3 S313AII20 S3PNJIUI SIYL (S)andIno Jupaajal ayl sapun 1a6png 123foad ay3 ul pasod Ajnf pup paipwiisa ‘patfiuapl
aq 03 paau ‘sauawabup.ip 1ioddns uoppiuawajdwi pup ssauanidaffa Juawdojanap Buipnpur ‘12afoid ay3 J1oddns 03 s1500 [pUOILIadO pup dpWWRIBoId pajodup (1Y

sNV1d MHOAA TVNNNY X




€l

000°62¢ [CREE & O S R TN R V101
05€'99 |ejo1-qns
0.£'vC %8 — (SIND) Hoddng juswabeuey [BiBUSD)
[oAe)} @ YSd
aouemo||e upny @ uonen|eas 1%gG — (ON|) Japea] wes | %cl
086°'L¥ ‘Aougynsuo) Ndr -S9O ‘%001 — (ONL—0S) @jenossy %Gl — (oNL) isAleuy | — (0da) Bunso) joafoid 108u1Qg
00002 Z indinQ Joj |ejol-qng
dann ‘dNgin
‘Assequig/r
00S'Z vSa ‘lenest Ndr - SO ‘OMdTIVIN uonedIuUNWWOoY) @ BuLlO}UON G'Z
s|elajew
Buiuieyy
‘9oIAlDS juswdinbs Jamod
00SC Buusjed Ndr - S2 | DA TIVIN/JANN | Jej0s ay) Jo sdueusjuliew uo S|eoio [edluyds) ulel] ¢
s|eLajew
Buiuien
‘a0INIaS uswdinba pue Ayjoey psjeisul
0052 Bunsien Ndl - SO | OMdTIVIN/JANN | JO ddueusjuiew pue asn sy} uo yejs 10| sy} ulel] €¢
s|el@)ew
Buiuren
‘80INIBS "OMd $0 se|diound uo OMd1IVIN 4o
00s'C Bupejed Ndr - S | DM TIVIW/JANN | 18uuosiad uonesado pue [eoluyos) O ‘Ises)| je ‘ulel] 'z
s|euajew ‘ajepuew
Buiuren sy obieyosip  AjpAnosye
‘aoInIBS OAUATIVIIN Jo siojelljioey 0} OMJTIVIN ®ui jo Ayoeded
000°0} Buusjed Ndr -S9O | OMdTIVIA/JANN | PUB  siojonijsul  Joj  SUOISSES  sidulel]-jo-Ulel] |z | uewny paoueyu3 :z jnding




Xl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be executed using Direct Implementation Modality (DIM). The UNDP
Country Office will be held accountable for the financial management and overall reporting
aspects of the project on behalf of the Japanese Embassy and other contributing partners
(if any) while the MLAILPKC will have responsibilities for the timely and effective
implementation of the project activities, reporting and achievement of the project
deliverables.

For purposes of implementation of this project, a Project Steering Committee shall be
established with membership drawn from the key partners’ institutions including UNDP,
the Ministry of Budget and National Planning (MBNP), MLAILKPC, Japanese Embassy
and other relevant partners. The Project Steering Committee will provide policy direction
for the overall management of the project.

For speedy implementation of the project, UNDP may delegate responsibility for direct
implementation of all or component(s) of the project activities to MLAILPKC through a
Letter of Agreement (LoA) mutually signed and executed by both. Where LoA is signed,
MLAILPKC will procure goods and services to implement the project in accordance with its
financial regulations, rules and other directives, only to the extent they are consistent with
UNDP’s Financial Regulations and Rules and international best practices. UNDP shall
perform oversight functions and effectively engage with MLAILPKC, at all stages, to
ensure quality of services, equipment and for the smooth implementation of the project.

The signing of the LoA shall not obligate UNDP to transfer any funds to MLAILPKC for
executing the terms of the agreement. Payments for consultancies, equipment and
services procured by MLAILPKC, under the agreement, shall be made directly to the
vendors/beneficiaries through Face Forms duly signed and transferred to UNDP for that
purpose by MLAILPKC. UNDP shall pay MLAILPKC for any expenses incurred with
UNDP’s consent on key services through issuance of Face Forms and payment for such
services shall be made directly into the accounts of MLAILPKC. Such services shall
include but not limited to accommodation to participants and logistics for field training.

Senior Beneficiary Executive Senior Supplier
MLAILPKC UNDP/MBNP GoJ
Project Assurance
GPS Team Leader
CPPB Analyst Project Support
|
L |
MLAILPKC Focal Programme 14
Officer Associate (SC)




Xll. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the
Standard Basic Assistance Agreement between the Government of Nigeria and UNDP,
signed on 12 April, 1988. All references in the SBAA to “Executing Agency” shall be
deemed to refer to “Implementing Partner.”

This project will be implemented by UNDP (‘Implementing Partner”) in accordance with its
financial regulations, rules, practices and procedures only to the extent that they do not
contravene the principles of the Financial Regulations and Rules of UNDP. Where the
financial governance of an Implementing Partner does not provide the required guidance
to ensure best value for money, fairness, integrity, transparency, and effective
international competition, the financial governance of UNDP shall apply.

XIll. RisKk MANAGEMENT

UNDP (DIM)

1. UNDP as the Implementing Partner will comply with the policies, procedures and
practices of the United Nations Security Management System (UNSMS.)

2. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that
none of the [project funds]’ [UNDP funds received pursuant to the Project Document]®
are used to provide support to individuals or entities associated with terrorism and that
the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267
(1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must be
included in all sub-contracts or sub-agreements entered into under this Project
Document.

3. Social and environmental sustainability will be enhanced through application of the
UNDP Social and Environmental Standards (http://www.undp.org/ses) and related
Accountability Mechanism (http://www.undp.org/secu-srm).

4. UNDP as the Implementing Partner will: (a) conduct project and programme-related
activities in a manner consistent with the UNDP Social and Environmental Standards, (b)
implement any management or mitigation plan prepared for the project or programme to
comply with such standards, and (c) engage in a constructive and timely manner to address
any concerns and complaints raised through the Accountability Mechanism. UNDP will
seek to ensure that communities and other project stakeholders are informed of and
have access to the Accountability Mechanism.

5. All signatories to the Project Document shall cooperate in good faith with any exercise to
evaluate any programme or project-related commitments or compliance with the UNDP
Social and Environmental Standards. This includes providing access to project sites,
relevant personnel, information, and documentation.

6. UNDP as the Implementing Partner will ensure that the following obligations are
binding on each responsible party, subcontractor and sub-recipient:

" To be used where UNDP is the Implementing Partner
® To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner
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. Consistent with the Article Il of the SBAA [or the Supplemental Provisions to
the Project Document], the responsibility for the safety and security of each
responsible party, subcontractor and sub-recipient and its personnel and
property, and of UNDP’s property in such responsible party’s,
subcontractor's and sub-recipient’'s custody, rests with such responsible
party, subcontractor and sub-recipient. To this end, each responsible party,
subcontractor and sub-recipient shall:

i. put in place an appropriate security plan and maintain the security
plan, taking into account the security situation in the country where
the project is being carried;

ii. assume all risks and liabilities related to such responsible party's,
subcontractor's and sub-recipient's security, and the full
implementation of the security plan.

. UNDP reserves the right to verify whether such a plan is in place, and to
suggest modifications to the plan when necessary. Failure to maintain and
implement an appropriate security plan as required hereunder shall be
deemed a breach of the responsible party’s, subcontractor's and sub-
recipient’s obligations under this Project Document.

Each responsible party, subcontractor and sub-recipient will take appropriate
steps to prevent misuse of funds, fraud or corruption, by its officials,
consultants, subcontractors and sub-recipients in implementing the project
or programme or using the UNDP funds. It will ensure that its financial
management, anti-corruption and anti-fraud policies are in place and
enforced for all funding received from or through UNDP.

. The requirements of the following documents, then in force at the time of
signature of the Project Document, apply to each responsible party,
subcontractor and sub-recipient. (a) UNDP Policy on Fraud and other
Corrupt Practices and (b) UNDP Office of Audit and Investigations
Investigation Guidelines. Each responsible party, subcontractor and sub-
recipient agrees to the requirements of the above documents, which are an
integral part of this Project Document and are available online at
www.undp.org.

. In the event that an investigation is required, UNDP will conduct
investigations relating to any aspect of UNDP programmes and projects.
Each responsible party, subcontractor and sub-recipient will provide its full
cooperation, including making available personnel, relevant documentation,
and granting access to its (and its consultants’, subcontractors’ and sub-
recipients’) premises, for such purposes at reasonable times and on
reasonable conditions as may be required for the purpose of an
investigation. Should there be a limitation in meeting this obligation, UNDP
shall consult with it to find a solution.

Each responsible party, subcontractor and sub-recipient will promptly inform
UNDP as the Implementing Partner in case of any incidence of inappropriate
use of funds, or credible allegation of fraud or corruption with due
confidentiality.

Where it becomes aware that a UNDP project or activity, in whole or in part,
is the focus of investigation for alleged fraud/corruption, each responsible
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party, subcontractor and sub-recipient will inform the UNDP Resident
Representative/Head of Office, who will promptly inform UNDP’s Office of
Audit and Investigations (OAl). It will provide regular updates to the head of
UNDP in the country and OAI of the status of, and actions relating to, such
investigation.

. UNDP will be entitled to a refund from the responsible party, subcontractor
or sub-recipient of any funds provided that have been used inappropriately,
including through fraud or corruption, or otherwise paid other than in
accordance with the terms and conditions of this Project Document. Such
amount may be deducted by UNDP from any payment due to the
responsible party, subcontractor or sub-recipient under this or any other
agreement. Recovery of such amount by UNDP shall not diminish or curtail
any responsible party’s, subcontractor's or sub-recipient’s obligations under
this Project Document.

Where such funds have not been refunded to UNDP, the responsible party,
subcontractor or sub-recipient agrees that donors to UNDP (including the
Government) whose funding is the source, in whole or in part, of the funds
for the activities under this Project Document, may seek recourse to such
responsible party, subcontractor or sub-recipient for the recovery of any
funds determined by UNDP to have been used inappropriately, including
through fraud or corruption, or otherwise paid other than in accordance with
the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed
to include any relevant subsidiary agreement further to the Project
Document, including those with responsible parties, subcontractors and sub-
recipients.

. Each contract issued by the responsible party, subcontractor or sub-recipient
in connection with this Project Document shall include a provision
representing that no fees, gratuities, rebates, gifts, commissions or other
payments, other than those shown in the proposal, have been given,
received, or promised in connection with the selection process or in contract
execution, and that the recipient of funds from it shall cooperate with any
and all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal
action any alleged wrongdoing relating to the project or programme, the
Government will ensure that the relevant national authorities shall actively
investigate the same and take appropriate legal action against all individuals
found to have participated in the wrongdoing, recover and return any
recovered funds to UNDP.

Each responsible party, subcontractor and sub-recipient shall ensure that all
of its obligations set forth under this section entitled “Risk Management” are
passed on to its subcontractors and sub-recipients and that all the clauses
under this section entitled “Risk Management Standard Clauses’ are
adequately reflected, mutatis mutandis, in all its sub-contracts or sub-
agreements entered into further to this Project Document.
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