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Brief Description

The World Health Organisation (WHO) declared a COVID-19 pandemic on March 11,
2020. More than 18 months later, the world is slowly accepting that the COVID-19 virus
will be endemic — meaning that the virus will be permanently circulating. With regional
vaccination rates climbing, considerations around travel corridors and risk-management
to enable cross-border movements within the region have resumed and countries are now
considering options for easing border restrictions to restore related social and economic
benefits and supply-chain security which have been severely affected.

Often small border agencies have been tasked with managing COVID-19 and related
policies at the border. Budgetary, infrastructure and capability constraints have limited

the ability to respond, develop policies and procedures, and to adopt and implement
regional and international arrangements and standards which streamline processes,
identify and manage risk, and maximise the health and safety of agency staff, travellers,
and the public.

UNDP proposes, with the assistance of key partners IOM and UNCTAD, to deliver
capability and support over the 3-year span of this project to participating border
management agencics, along with key airport and port authorities, assisting them to adopt
and implement the practices and standards, and acquire the systems, equipment and
infrastructure and capacity to effectively implement COVID-19 public health protocols.

Measures to support standards-based health documentation and paperless border
management documentation for travellers and cargo will be supported, further
strengthening the drive among participating countries for the expansion of e-Government
services and the access and equity this facilitates.

Regional collaboration and knowledge sharing among and between participating border
agencies will be facilitated to encourage the adoption of regional across-border standards,
agreements and governance mechanisms to reduce red-tape and maximise the benefits of
cross-border trade and travel whilst managing risk and addressing community concern
around border management and the transmission of COVID-19.




Contributing Outcomes:

UNDP Signature solution 2: Strengthen effective,
inclusive and accountable governance

Signature solution 3: Enhance national prevention
and recovery capacities for resilient societies.
SRPD Outcome 3 - Sustainable and Inclusive
Economic Empowerment

SRPD - OQutcome 5 — Effective Governance for
Service Delivery

Indicative Qutcome:

Border Agencies have the systems, infrastructure and
capacity to effectively implement public health
protocols while maintaining border services and
otherwise supporting implementation of COVID-19
measures

Total resources

. USD 4,238,306

required:

Total resources

allocated: UNDP TRAC:
Donoer: Japan | USD 4,238,306
Government:
In-Kind:

Unfunded:

Agreed by: UNDP-Regional Project with governments endorsements
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i DEVELOPMENT CHALLENGE

The World Health Organisation (WO declared o COVID-T9 pandemic on March 11, 20200 More
than 18 months ilﬂ v the workd s slowhe qecepting hat the COVID-T9 virus will |
rcaniie that tie viras will be permanently cireulating. This has resulicd in recent discussions as (o

fow governments globally adjust their public health measures 10 muanage the vires, as compared 1o

pursuing policies of suppression o c‘-hmin:-;iim‘}.'

WL hdmm

Tocomam COVID 19 g number of measures were introduced by Pacilic Govermments vanging from
broader closures, Jockdowns  travel restricuons along with other national policy and fiscal measure

1o address the socie-cconomic impacts of the COVII-TQ response. While the impacts of COVID 19
my the Pacific have not boen through divect health eficey” |, the mnpacts nstead have been caused by
measures pul in place to mizate thealth offeens of) COVIDLTY and Swongh impacts on the
;

ceonomies of magor tade pariners, Generalhe, the main pathaas of Impacr c.;pc-ricm;cd i thic

Pactite romi e COVHZ-T9 pandemic bave beons

Fo Border dloswress which bonve atfectod woarian mdastrvrelated actoios in particular,

SNl domand tor commadine exponss

V)

Supph charn disruptions and
Lo Dsraptions fooremitanees, cspeciath where Tockdouwns and restrictions hane adiceied

L 111““‘\ mient i counites wha re ?}1"’ At are focated,

While the Pacilic Bsland Counries and Tordteries (PHCT =3 have overad been prafsed Tor ilicir oftorts
.

fov supress thy >~E\E"x‘{1i,1§ of the COVED-TO vires woithin thion jurisdictions™ there is also clear ovidenee

that the coomomie ampact of sueh measares skl hive o Ie\w--i CTEY DNPACt O gOVOTRINCTil FCL UG,
cconomic wrowihe businesses, jobs, emplovment amd incomes all ol which Fune had o severe social
and pohitic

{
[ ivapeict

COVED P oand s impact on Tourism in the Paeific Islands
Fourisey s a ey pilice of ceononie devcloprient for nuan Pacilic ISand Covneies and Terrories
by POTE 3006 milhon teuists arnived inthe Pacifie islands, ot which 2004 mithon arrived by air a

ascdrom 2017 rand LO2 mtlhon by sea (predominanty on cruise shipsh Acrossdie

1.6 nereent mare

regton Usy3 R bilbon or P per cont ol Gross Bronsestic Prodoct and more than 130,000 j0bs were
cenerated by e towrtsm sector, These Nigures 1rmiy place the sector as o core economic activin and

ereator of complovment tor the region.

Hhis tounsm acuity 13 however not evenly distributed across the region—Fiii (33,1 per cent) and
New Caledoria (18,7 per cent) account for mare than 30 per cont or all (alr and sea) visiior arrivals,
Otiner major destingtions. all accounting for at least 5 per cont ol air arrivals include Vanuata (5.4 per
cont) and Palau (3.0 per cent) and others.® bt terms of economic activity, Palau and Fipare the most
¢

atfected. Por Ui and Pala nearly 40 por cont of GIIP was gencrated througl tourism pre he onsel

of the pandemic. Compounding these issues 1 the fmancia) difficulty faced by national airiines.

Despite large imvestiments made i new arerafi. fuelled by pre-pandemic erowth projections for
visitor arrivals, national aivlines throughout the Pacific are now Tnancially vulnerable as miany phines

"*(‘Ilr'l:;‘i’ AT




emain o e eround. T May 20200 T Adnwavs, the national carrier Jor B tenmisaied contiacty
for AR empiovees,

COVID 19 and its impact on maritime connectivity in the Pacific

For the Pacitic. shipping represents the doorway 1o the plobal cconomy and Tor some. shipping 18 o
Hiehine Hnking local commumitios o regional and global markets and sustaining local secial and
cconomic development. The Pacilic already strugeles from low Jevel of maritime connectvin ad
the COVID 19 pandemsic Turther amplificd the instability of shipping services inthe Pacic due 1o
sirict quarantine procedures and other COVID 19 measures in place”. The shipping services inhe
Pacific plavs a key role in the global supply ehain, transporting all goods, quarantine supplics. daily

1 )
RSN

necessities and industrial prodociss In addition. hased on 708 teurtam data by SPLTO. miifliom
ourists arvived by sca predombumtly through cruise lners and others amived by othier passenger

ships. Teisure boats and yachts, The measies i place 1o resmict iy ¢l brought mantime toursm 1o

o hali i the paciic,

COVIDR-19 and pender-based impacis
FON repar s that dhie COVED- 1Y anbreak has alfcaied somon, mion. ransponder j\‘ug‘x]c ponple wih

diverse vonrdor and idontin oxpression. and children difiorenty . anhy datcindicaies higher monalits

o [

aes Too e, Tor example. wisle social ;aml CUONCIMIC Conseguenees may he more severe for womien

aned oivls, Waomien Leabh care workors and support st are i thie fromliie fnthe case ol ar outhresh,

as Boadih care prefossionals bt aiso cleaners and carerss I the Pacities overloaded

resolread eahih s w il incicase the dinpers for headth care workers il they are exposed o ihe

discase, Given the widespremt social vorseguences of infections disease, the CONVID-TY pandemie

(IS e T
G TIOW Areas o

Nibs s

B evaverhared presenisting gonder equalitios and stipmas along

CORUOTT

The wnderrepreseniation of pendor-based needs iy border control provesses. health care semviees.

.
public and political decision-making processes, and crisi response serves as ar avample of the
uneh en fpaet of £ OVHI-T9 fnstances of domestic viokmee appear o be ncreasing drastivalhy
during periods of national fochdown, while movemen restictions and redisiribution Of resouees 1o

Arjeritize rentment and responses W COVIE-TY further Tt aceess 1o protecton and medicn]

services including sexual and repd

voudictive healt as well as ceonomic alonoms

Border Agencies and Border Management Measores

Al air and scaporis ol entry & number of measures were put in place by Border Agenaies response
1o COVID 19, including: ouarantine of vavellers for 14 dayve, compuisory health ceriiBeates and
prool of COVID 19 tests prio 1o depanures. additional safety measures or scatarers and cabin corew
who have tray elled from alfected counries. probibitions affecting changes ol sea and air crow. srici
allowed. wd apenmy of exclusive

GQUATANTING MCOSUres for soa and air creve whoere disembarkationn

counters and erecn lanes to ensure fast clearances 1 ihe ports for imported supphcs,

Face 1o face and paper-hased business processes have been challenped By the pandente and
associated hoalth risks, Pro-iravel COVIEY testing and other refated health clearances hav e until now,
been mainly manual, email-based processes, with clearanees often considerad and gramed onan




dnidual basis, These processes are unbikeh 1o suit any increase weimvedler nanbers with border

FOSOPCIHTL,

Laperience elsewhore indicating that carge and document hundhing con faciitate virus qansnission

aeross bovders and this has lt.:\,i.h‘kd i Govermments in the Pacthic exploring dignal services o mmiise

logistics digruptions. streamibine business processes and ammove ma'nma.smc:-:lim"; with other
siakeholders, Development and implemontauon o this aren has, hossever. been constramned by
budeetany, mlvastraciure, and capabiliny hurdles,

Crrarantine rules imposed 1n most Pacific Countries and Territories and the dechine in demand for
export from Pacific Comntrics has fed w instabiiity in Puctfic shipping routes and u decrease i port

colle. " NMoreovor, wemporary suspension of some shipping services has aficcted imoports of cssential

voods such us energy. mcdical products and tood as well as export carge of raw materials, In 1. the
oo

wial Jockdovn of Lavtoha for more than two weeks

fisr o i"i(-}" paciiie bsha

v iranshipniens port, abiccted cargo destined

Phis resulicd o one island nation net reeeiving a sinp call for o pevied of

almest 3 menths cau a0 R \imil‘?'i'\‘fﬂ e J\.l‘z}\.l‘!}'} ol gi.m.d.. '“'. Vhe intraduction of these mvasures

e istanccs hasaise dod wodelay s on castoms and port clearinees,

Hrectly dmvolved o the reception amd coordinaion of

pre-travel hewdih clearancees u)i cotion of paperwork relevant e contaci-lrseing. and aiong with

Paimgrasion oificials hove fonnd themselves

Custorn: and Biosecuwring ailicials, have olse had o monaee thor traditonst mandaes including

chochs of tdenvre and iraent of travellor along with their docmenis at the borders exposing them w

ceadiafas guatanciio

IO ST gy : PUNPTSTR | WETRINE i 1 3 TR sy
Pk s ens-Rorhti i sshebepraseduriesGuarsptine ol revellers Bac slonc bronedil

footsticnd amld puhila‘ Bealth challonges, both nievms o estabhshine wid maiytoning the Tacilities,

P e ol maannging the ierines betwesn airports and portssand places of quarantine,

Pestees Foe constilerstion in the Opening of Borders

Sy hie vceononie aind social nepacts of ‘-'*10 COVIRTO nandeniic ine become “:w” sewie. arwd as

vaceies aiv heing cadelnoored. COVOTTTIICNE 1 the Paciic have been consideri }1“ G s fon 1{'-1;‘.‘L‘1‘;i3§g

thew ba-}x.ix‘ L As dehr ey L-E,\, crony i the region. there e sigmBeant prossures o reenon iordoers

SN ularhs fuor votniric with o preater rehanee o ourisyond wherehy posenunents e

renvidod “l.ﬂl-iﬁ:l. Al naneial suppert Jor wourism hushiesses,
1

A paner developed By the Word Bank™ supeests that g phased ap s wh 1o the openiog of Borders

would be benelivial tor the Paciiie, Three distingd ;“1 wes have spectically been defined: Phase
-1

Istab] Mm o ernational avel for cohorts of specilio tvpes o travelers: Phase 20 COVHI-TY safe

- Phase 2.4 new normalt - which could imvolve some combmation ofr { ‘p widely

&

iravel corrida
avatlable vaceine(sy or treatment: (1) accurate, rapid diagnoste and antibady {esinge: and O3 fH-for-
nurpose tracing and bealth-surveillanee capacity.

With regional vacens vmm rates chimbing, discussions cround traved corridors o enable cross-horder
movements within the region have resumed and countrics are now considering nplmm {or casing
travel restrictions, -"-‘i!’«“:rzz}i;i and Noew Zealaond are also moving 1o iﬂ'}}“-.i;“]ﬂ(‘m simplified cntry and
quarantine arrangements wder thelr Pacific Labour Mobihity Schemes for seasonal workers, Some
bave announced a phased approacti 1o opmsnm ol horders. and 1171 has somounced

Paciiic coumrics

plans o begin reopening the border 1o fourists by November 20217




The region is ot unifomn in ns o W,tnu,l B over. and the three countries participating i his project

have taken dilferent approaches. parthy due 1o thely difforent experiences. These with shape their
approach info e Tutare, with key differences being:

e Vaccination rates (Fiji = 80% fully vaceinated. Palan = Y1% futhy vacemated, Vanuatu = 29%,
with at Jeast a 17y aecimation)
e Current active vases (0= 286 Padan = B Vianuais = 4)
(g = o8, Palau = 00 Vanuatu = U)
e Towl prior cases (1) = 51 f‘ 83 Palau = 5. Vanuatu = 3)
e Deaths (Fiji = 047, Palan = O, Vanuatu = Gj

e Current hogpnahsed cases

The prevelence ol the virus in the country. deaths thus far. and vaceinavon rates will diive attitudes
amany populations and peliteal decisionmaiing with yespect 10 re-opening of horders. The
pereepiion seross countries will very depending vpon the e \P\‘l fonee o date with success or othorwise

of o) seppression and provention policies which may have litherto beon folleaed,

| he coristom e e fmternoatonal wavel resiy wttoms wil alvo necd ke into constdersiion a oy level

Beine s ulnerabiling of the Pacifie o COVID 19 Len relatively weak health sy stomes aid high

w1

ol und
viles o pro-oxisting oalih conditions aneng Pacihic poptiations, Plans o reepen could be adpusiod
TRRITN \-imu; Ve Bealth naetrics and the expansion ol esting, et arnd tracinge procedures - bot

i comiral the visis o reassure CHisens,

- Coges FR T o N A T
A i os fop Destarisn e iy {5 oNing
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Cipitiatives, Pacific Countrics and Verritories hove estabbished mulnesecional

Been Tending the thinking and discnssions dromid staged It-*‘%‘ B o T

mattena! horders and imchude representatives from hoat

defence ircluding policenihtary. customs,

U T I P
Cse s sirponts regulamion bodies,

. Blosee msi and méiu'.\. These have o

v,

varvire degrees abso been informed by the relovan ;mi]u cuidanee developed by WHCL IATA S
FOACTACT MO TOND UINDE & WO alhong

comtinues o be affcared by resouree and canability consiranis

h xnp&.; entation across border aeoneies

TrmoriatOy . the porcdemie has also became an mpetus Tor counires 1o streamlme then barder
. | i
proccdires and imvest iy diviny! infrasiructure 1o ensure the smocth How of people mnd poods and

sorvices across the borders,
These considerations mehude:

‘ the troduction of standards-based, secure diwital vaccination certificates.

¢ other COV I -status applications such as digial pre-anvel POR test coriilicates

. single-window, paperless careo documentation.

. online portels for uploading pre-travel healih requirements by fravellors oo aid

processing tavel authorisations and contact-tracing

© online payment mechanisms. and




@

paperics al and deparnare declaranons,

Fhese Tead also 1o consideraion as 1o the extemt of evertund micgration of these intiatives with

Cxistng hmmigration md Cusioms sy stems,

As horders reopen. specilic attention will need to be paid to seaports o entry as m the Pactiie. they

olten baek the infrastucture and resoprees o otfoctively carmy out sereening 1 a svsiematic way such

s
1

e the funneiling of mavetlers though a controled pathweay 1o enforce soreenimg coniphiancd.

As Pacific Countries and Territorics Took wwards a phased opening of therr borders. the relasing of
coertain travel restrictions and the boosting of maritime ransport conpectiviiy and marttime teurisn,

Trere rernans g pamber of ohallenues 1o be addresseds the Tack of stundardised protocels and
tlrere vornamy o numter o Chdloneey 10 NG SEressddn 10 ik O SEIHONAISCG rolovans ahd

aperating procedures, the fragmented dighal infrastucture. the lack of relevant fegal framewaorks and

. . . S ey - ¢ f e 3 N
ek of streambined trade and vansport taciiitation ™ and the lach ot shared understmding, ninusl
cecosniion. ndoration siring ol cach other s pubbe healith measure

&

S o salogund pos el Botweon

B0 COUNTTCS.

Similar e oapprocches wken elsevbore, berdor aooncics alenz owith fromt Boe workors e
[ : &
Hiahbabted the necd 1o have dedicated guaraniine faciites for arriving somptomaie il wid

for Tontiine workers who are an o high sk o exposire woshe COVID 1O virus die o the nature of

tholr werk wo enahle thom o safvchy anwramine or self=isolite away from the poabhic wad also irom

whedr famitlios,




18 SETRATEGY

To assist Pucinic countries in ther developmient and maplementation of horder re-opening suzicgios
and sale tavel corridors, UINDPOworking closeby with TOM and UNCTAD O Owill support i, Patau
and Vanaatw, thoir respective bordor agencies, and COVID 19 sectoral task forees with:

& MCasures o sunport business continmity and front-line border agencies.

e mcasures o duciliee seie crossshorder el andg oade girongh onbanced ase of pish
management in the reception and processing of vavellers and goods,

e measures W merease intamal and extemal bordor agency callaboration and

e omwisures ot regionad coo 1'&’}‘;‘;1’('\11 and shoned undorsimehing of 1“!‘u1m\'~3-: i

;w;u;g‘g:ll‘.u.\ (A uu‘-:&.}%hz%:!z;___‘ ”‘k i i twl |1 TSI HOR Lmz 51 ﬂw‘lh DR alt U]l i | UE il aaig\]if\

(AR AENR

Relationship to SDGs & UNDP Strategic Plan

e rroject fabis dieeth vnder ihe DNIEP Steateere Plan (5P 20182021 and 2023-7825 o

rosonde 1o

and acoou

«  Signature sclution 20 Strengihon effective, nclusi
® Secm mrs: solution 3 Enhance n(—]i‘ioz“;(zF prevention and ooy

Pho profoet also Tolb direct!y vnder the Sub regional programme document for the Pacific is)and
Coantries and ius taries (SEPD) (201526822

e {utcome 3 Sustainabls
« Outcome 5 - "Effective

Appheable Sustinable Dovelopmont Goaels

e SNPGE Decent Work and Beonomic Growth,
e  SBGY dusiry, Innovaton and Infrastructure
e 5D 6 Poace Juvtice and Strong Institutions
e S 17 Parinerships for the Qoads,

Integrated Border Management

Irtegrated Border Mansgement has beens deseribed by the | wopean Commmssion a8 e “,\’ssifmn'r.”

- Foyrgedd - fa, ; 111, 4 TS, Vo inl
it HNEERGlionan ool B ool Cooperat ] e ¢l CHEROTICS oid HITETITCS
; N N T TS ST { P I P i . I N P T Y PR
POV L Y DOFUUT N {'—','i?i ciiled pividde Tan Firciion to extahiisi ! t:’:.‘(‘ ST R ’f(x
POrcer oGl cd TR CNTeTRRGD L0 Selders . T ek o TOaei e ofjeclive of el D b i
il oty

catirailed cnd secure horders,
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biteerated Border Management (IBM] 3 a fumdamenal development in mimssgement 1neon around
i Bonk and WUO S supported by HOAQ

o Hes i the et that a properhy inteerated approach shares the systems,

wioranion and border managoment, Emerging iromn the Wor
and FONE, the value propos

cesaurecs aid skills of nuencies. stahchalders, comtrivs mnd regions (o manage ever inereasing

commpiexaty and vohunes moe t‘li@a‘l%\‘c!j\- and at reduced cost per ravelier,

The concept hus been deseribed via several different names. including “Coordinated Border
NManagement” (CBME a term used By the World Custons Orpan isation {WCOL ~Collaborathve

i

anisation lor Securily and

Border Mansgement” {a term used by ihe World Backo, and the ©
Cooperation in Durope {OSCEY s tenm “Comprehensive ]fsl,ﬂ'dlf?' Mimagemen” The Intersational
Organization for Migration (JOM) alse commaonty uses the ienm “Integrated Border Managemen 1
=
LIl

which is the tem that has beer adopied thraughout this Project Doceiment.




mrent (N} chianee 10 manszement strgctures withly qeoneics.

cneies andd carmors, and FEsveiem or Border Managemoni
¥

Iitegrated Border Manay

Svstem desion,

arrangemoents between ug

and formation and burden-sharing within doefined

all bosed upon principles of mteroperabiin
covernance mechamsnis, [ recopnises thare is a muduphcity of agencics and stakehalders at the
horder, and mstead of regarding this as a problem. treats 1 as an opporiuniiy,

Properiv implemented, IBM enbances the chances of cariy risk or threan wdontification. meammng
scarce resewrces can be divertod to arcas of nood, with the vast maporiny of leaitimaie tavellers and
trade managed as “low nisk” and accorded a v hght wouch™ approach @ the border o duriig relmed

PTOCCSSING.

This project will foster the prinaples ot IBM throoghom s implomentation.

A stancerds-based approach

e projectwili envonrage the practical implementation of global and regionad standards relevant o

i1} oy TERYEIR .—w . W e
Wit n ?«.1\[11' o cdevelop and

Sopder re-openiing and publie health oish amanacanentc aio

ey, bitateral and regional aprecmenis and

nrplemiont e con ornanee mechanisms we enhinnee

AT SHPDOTT e,

Budding upon the work done an thes arca by 10OAD wd WHOL des o3l ncelide wehnieal.

T CTOTe A T e SURTOrT T AR =T ST TR I IR S IeC o HTe o CoOnTesT T
iplementiaiion of secure standards-hased COVEI-TY cerficates for citizens aud restdents o botier

Frcrlinate oanthonmd s ol and capabilin o recetve wnd vorits those sued by other conmtrios,

s oaround pre-trmv el westimn and decumentation along wnb onl

i

ST

ST s WiH e re-oxnamiiod and swhore necessan, assistinee proasddod e mplomont
aid E;;a‘.‘f;ziws‘;},za‘ 3%11‘\"\‘ botwodn paricimsating countnios, andaor with major Whird couniviey of

s arsanhsrkation,

o Of the INTO and WO sraumnd erew chanpes,

TP s DRSS IR B T T
Vil D DT od o HIMPICIIOTL POCaOITie

SLer Emaeoment and sup pi E;;‘:iit CONTIUIN. i;':i-'n‘;f-: PO sucodt ageney capebilities and

Tre “;Ui a STV LOTHCTHS,

necds, haemiBod sapniv cham velperabilites,

NS w;'i'l(‘fm*;

HREARCTNICNT ol

Standards cod reconimondatons around Gie safe plomentation and v
and careo metlitaton will gade the ia,Ia:n‘liémiiiu*-'i ol gaps i provision of erfical equipment mik

lrastracture, as well as o standard operating procedures curdimg carrterss poris/arports and boy h‘z

agencics, This comnot take place as o single envivomental sean at 1he outset = 1 is recognized that
this will be a cvclical process over the Bie of the projea as {’(;ﬂipm-\‘ﬁ‘é necds '\'h;i spc. and standards
G pl‘:micc-‘n ererge or are amended ax the approach evolves from pandemic erisis managoment |
managemnent of an endemic public ijmhu OO

Sevvice Delivery

COVED-TY has {in"wiz'z‘-'l'tn‘}‘f;e%'i3}' chaneed the approach o works avel and business or administrative
Iave seen ashift o warking

mteraciions, Restncuons an even tocal movemenis in some furisdiciion
ronn Lome, vivtial meetings, and a shill caay hom Tace-to-foee ard papor-bascd transactions of il

s,

Phis Bos come at o time where Paciiie fsland Counmies and Tormttories (P1C TR were alyeach
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management moaude at the Port Vila sirport.

e Both Fiioand Vanuatu oporate the ASYCU]
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Sinvarious Torss mocach comniry are amiikcl; o
i

Pho curremt nana] processes m ph

RN Dot args WY g e \ Ty s e
RIS AYR A, clont and clectiv g sor vy shiould soured and other tenvelor numbers moreas

substarin) s Cowmries swill ese and pifon e selutions, and leamn Gom Hic Prociive.

s nd a};i;i]“ﬁ i e new chinflonues

Joqmone wiih ot

it subrnission. asseasment and communeation porials which are foms-hased are reiathvely

siraiehtlorsard and e eapecied 1o be able o be deployed relaively guickhe inahe tomna desned

boocach countre Intcoration of these provdsses, andior aheir deta with masinstream horder
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Gender Considerations
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L. RESULTS AND FARTNERSHIPS

ectord Becilic
Expected Resulis

The miended outeome of the project s tha border control with respect 10 COVIIT9 will be
gradually reopen miernationa!

strerigthened and streambined vy the three recipient countrivy as th
borders. The expected results will be defivered aecording wohe Results Praomework shown in Chapa

Vo he change we expect 1o see that will be attnbutable w the project s idenniied i the vutpuis wil

spectiied targets aligned 1o the ddenufied mdicators. The achiovements of these ovipms will
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norder o achieve s exnected outcomes and resuldtss the Project will benefit Soms the oxist 1 and

P i abe national Tevels il Proiea \\:H THANIRIT

o1 shipss establishod by
parinerships with:

repavimenty

- Nattonad Inimigration Agencics
satonal Revenue and Customs Serviees

- National Health Mintan/Acencivs Departments

- Natonal Minisirics and Agencios on Tounsm, Trade and Commeree

- Nationa Ministries of Uf'fbncv. National Sceurtey (and Piosecarity y and Policing
National h-ﬁinimric\: and Agencies on Connmunications

- Naticrs:! '\t CIeR O ?\LI[‘H}"T"\"

- Natonal i’ﬂ!‘;}:m'm‘:'n;

- Ngtionas Airports and Ports (U Arports and Pornss Virustu Abpors and Ports and Pala
Alpor and Peris

- Lrriorss Shapping agenms
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Stakeholder Engagement

Draving the formulation of 1his project. meetings ook place between UNDP and koy members of the
stahehoider group v each couniry 1o consult. ifonm and updm; e on the progress of the project

nisatons (otably

1.

aevelopment. Additionally, consuliations were beld with key anternational o

TONCADB and UINCTAD L as part ot the desien ;nnccr« i the project =eehys 1o be as ii'lk‘liii\‘:\ 2 s
design and eulreach as ;‘aa‘;.«cxii":lc. stakeholder engagerment will continue during the implomentation

ol the project. wat e Project Board providing o maore im'mn} PHOCCSS TOF Cngugament,

EINDP will coovdinate with the thyee partieipant Govermmonts 1o ensare 1he sdentification of o lead
ageriey and o ;‘Mf 1t ol cantact within that dueney, alon

2owath points of comact i other national
H

agencics 1o ansure charity and conrdination thraughont tie e of the project, B is amicipated that the

fead ppency m cach courty will join the Project Board,

The praject’ s tarect vroy wiidde the generad popudation of the three participant convies, witl an

craphisin on %111]\&‘111;‘11&}1;;}, ALCRUICs, carmiers, 1 st ared hospitahit sectors, oed outhond

citirens and rosidoma A \;-gu!n i of SUTHICE vl b ;‘“: Fol ol GHIEPULS
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Given current travel and border restriciions, it is amivipated that, af |
project, nneh of i‘rv cngagement will continue 1w be vireel
DINDP TGN and

Hatson, communteation, and moniioring and evaluation outeomes are progressed effecively.

PAL rescurces will be engaged 1o ensure on-the-grow

South-South and Triangular Cooperation (§8C/TrC)
Both UINDP's elobal strategic plan and sub-regional pro;

22 eall for using SHCHU o faciitate knowledze exchange on

crnimie document for the Pacilie Tsland

Countries and Jermanies (26182
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1wl he
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releases about pubiic events Wil inform and invite Jocal media, Visibility ol the puoje
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e project
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throvghout dic baplemamation of the project durine the conduct of sotivities, coordination, POCTI

and the Project Board,
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V. PROECT MANAGEMENT

Cost Efficiency end Fffectivenegss
Cost efficienay and elfeciveness in e project manazement will be ach %C\'m’ dirongh adherence
ENEIP Programme and Gperations E"s‘:-“cés:w andd Proce hhm (POPP and reviewed repularh
hmw Jiihe covernunee mechamsm ol the United Nations Paciiic h‘;z‘mﬁp\' (UINPSY in the Paciiie
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L‘Ei‘}cmm use of resoarees throagh nsing o portdolio manase
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Pm;gc% Management
he Projectis expecied 10 be delivered through o Direet Implementation Modading (001 Under
E)i;\-l, UNDI will bear fall responsibility and accountabiline 10 manag
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¢ e project achieve project
cof funds, UNDP will be accouniable wo the funding parmors for

cient g
the dishursemen of fands and the mmu verment of the project objective and outcomes. according 1o
ihe approved work plans DN will le responsinle ‘-'\1' the following Tunctions: () coordinati ;;;

activities 1 enswre thie debivery of agreed outcomes: (1 ceriiving expenditnes in Hue with
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