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Strategic Quality Rating: Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)

2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.

Evidence:

In 2019, the Project has explored additional opportu
nities to continue and scale up its activities vertically,
by supporting new entity legislation that would regul

ate tariff settings in the Federation of Bosnia and He
rzegovina. Although this Project is closing in 2019, t
he intervention will continue to be implemented thro

ugh the Global UNDP Progamme Goal Waters fund

ed by SIDA.

List of Uploaded Documents

#  File Name Modified By Modified On

1 GoAL-WatERSactivityproposal21-March-201 amra.zorlak@undp.org 11/15/2019 11:21:00 AM
9 20190408_20190410_2476_301 (https://in
tranet.undp.org/apps/ProjectQA/QAFormDoc
uments/GoAL-WatERSactivityproposal21-Ma
rch-2019_20190408 20190410_2476_301.p
df)

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project's RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.
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Evidence:

The Project was designed in 2015, therefore it respo
nded to the UNDP SP 2014-2017, area of work 1. S
ustainable Development Pathways, addressing the e
merging area of environmental sustainability; Throug
h the “Study on the best ways of administrative posit
ioning of the regulatory body for tariffing in water sup
ply and sanitation sector”, the Project generated and
incorporated solid issues-based analyses. Evidence
available at: http://www.ba.undp.org/content/bosnia_
and_herzegovina/bs/home/library/environment_ener
gy/tariff-setting-methodology-and-for-water-supply-a
nd-sewerage-ser.html. The Project's RRF included t
he following SP 2014-2017 indicators: 2.5.2.A.1.1 an
d 2.5.1.A.1.3. Substantively, the Project contributed t
o the SP 2017-2021, Outcomes 1 and 2, with contrib
utions measured through the IRRF indicators 1.1.2.
3.B.2and 2.5.1.1.

List of Uploaded Documents

# File Name

No documents available.

Relevant

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=2476

Modified By Modified On

Quality Rating: Highly Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs

project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to

select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected

Not Applicable
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Evidence:

Working Group for preparation of the Decree for Tarr
if Setting Methodology for the Federation of Bosnia
and Herzegovina, gathers the representatives of gov
ernment, local government units, public utility compa
nies and users (citizens) and serves as a forum ena
bling systemic engagement of institutional beneficiar
ies and citizens. Correspondence among the Workin
g Groups members is uploaded as evidence.

List of Uploaded Documents

#  File Name Modified By Modified On

1 UredbaotarifnojmetodologijiFBiHnacrt-26620  amra.zorlak@undp.org 11/15/2019 11:36:00 AM
19 2476 303 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/Uredbaotarifn
ojmetodologijiFBiHnacrt-2662019_2476_303.
docx)

2  CorresponednceamongmembersofWG_2476  amra.zorlak@undp.org 1/15/2020 4:52:00 PM
_303 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/Corresponednceamon
gmembersofWG_2476_303.msg)

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

4 of 18 3/26/2022, 3:24 PM


https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UredbaotarifnojmetodologijiFBiHnacrt-2662019_2476_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CorresponednceamongmembersofWG_2476_303.msg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CorresponednceamongmembersofWG_2476_303.msg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CorresponednceamongmembersofWG_2476_303.msg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CorresponednceamongmembersofWG_2476_303.msg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CorresponednceamongmembersofWG_2476_303.msg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CorresponednceamongmembersofWG_2476_303.msg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CorresponednceamongmembersofWG_2476_303.msg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CorresponednceamongmembersofWG_2476_303.msg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CorresponednceamongmembersofWG_2476_303.msg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CorresponednceamongmembersofWG_2476_303.msg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CorresponednceamongmembersofWG_2476_303.msg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CorresponednceamongmembersofWG_2476_303.msg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CorresponednceamongmembersofWG_2476_303.msg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CorresponednceamongmembersofWG_2476_303.msg

Closure Print https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=2476

Evidence:

An Integral Project Report is prepared jointly by UN
DP and partners, capturing key knowledge and less
ons learned generated throughout project implement
ation period 2016-2019. In addition, regular project p
rogress reports can serve as a source of knowledge
and lessons learned produced by the Project. Finall
y, a web platform was established as an interactive s
ite and water managements knowledge depository a
vailable to relevant institutions, practitioners, citizens
and general public: //liliumdev.me/undp/.

List of Uploaded Documents

#  File Name Modified By Modified On

1 Integratedreportonthetariff-settingmethodolog ~ amra.zorlak@undp.org 1/15/2020 4:57:00 PM
ytestingoutcomes_2476_304 (https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/Integratedreportonthetariff-settingmethodol
ogytestingoutcomes_2476_304.pdf)

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.

2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.
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Evidence:

In the observed period, the Project implemented its t
hird phase which enabled geographical extension to
additional two municipalities, with benefits to at least
3000 new beneficiary households. In 2019, the proje
ct supported preparation of Decree to the new Law o
n Waters of the Federation of Bosnia and Herzegovi
na, ensuring the Project's effects to all water utility ¢
ompanies and entire population of this entity. The fo
urth project's phase aimed at providing long-term su
stainability of the overall accomplishments of the pre
vious project phases implemented since 2016, will fo
cus on legislative changes and will be implemented
under the new Global UNDP Programme Governan
ce, Accountability and Leadership/Learning in Water
for Equity, Resilience and Sustainability.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Principled Quality Rating: Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)

1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.
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Closure Print

7 of 18

#
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Evidence:

Even if this Project, due to its universal nature does
not explicitly address gender inequalities or women
empowerment, there is evidence that in 2018 and 20
19 a number of educative sessions were held involvi
ng women representatives of local governments and
NGOs, who were capacitated to apply Tariff Setting
Methodology. 14 capacity building events were facilit
ated in 2018 and 2019 gathering 370 representative
s of relevant institutions out of which 190 women. Fo
r evidence please follow the links: : https://www.mzv.
cz/sarajevo/en/development_cooperation/x2019_10

_ 23 predavani_zkusenosti_s_cov.html,

https://www.renexpo-bih.com/bs/konferencije/progra
m-konferencije/4-konferencija-odrzivo-upravljanje-vo
dama-otpadnom-vodom-u-bih/
https://www.renexpo-bih.com/bs/izglaci/partneri-podr
ska/savetodavni-odbor/
https://fmpvs.gov.ba/2019/10/23/uradjen-radni-tekst-
uredbe-o-ekonomskoj-cijeni-vodnih-usluga/.

List of Uploaded Documents

File Name Modified By Modified On

No documents available.

7. Were social and environmental impacts and risks successfully managed and monitored?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed for identified risks through consultative process and implemented,
resourced, and monitored. Risks effectively managed or mitigated. If there is a substantive change to the
project or change in context that affects risk levels, the SESP was updated to reflect these changes. (all must
be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed, implemented and monitored for identified risks. OR project was
categorized as Low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High, Substantial, or

Moderate Risk, there was no evidence that social and environmental assessments completed and/or
management plans or measures development, implemented or monitored. There are substantive changes to
the project or changes in the context but SESP was not updated. (any may be true)

3/26/2022, 3:24 PM
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Evidence:

The Project was categorized as a low risk and the id
entified risks have been monitored through Atlas.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High, Substantial, or Moderate Risk through the SESP, a
project-level grievance mechanism was in place and project affected people informed. If grievances were
received, they were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as Substantial or High Risk through the SESP, a project -level grievance mechanism
was in place and project affected people informed. If grievances were received, they were responded to but
faced challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

Evidence:

The Project did not experience any grievances repor
ted in 2018 and 2019.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating: Highly Satisfactory
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9. Was the project’s M&E Plan adequately implemented?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project's RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project's RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

Evidence:

Regularly updated Project Monitoring Tool is upload
ed as evidence.

List of Uploaded Documents

#  File Name Modified By Modified On

1 Project_monitoring_platform_GoALWaSH_Ju  amra.zorlak@undp.org 1/15/2020 5:11:00 PM
ly2019 2476 309 (https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/Project_
monitoring_platform_GoALWaSH_July2019_
2476 _309.xIsx)

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)

2: The project’'s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)

1: The project’'s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.
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Evidence:

The Project Board met in the agreed frequency and
all minutes from the Project Board meetings are on fi
le.

List of Uploaded Documents

#

File Name

GoALWaSH_UOSarajevo_Dec2018_AG_247
6_310 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/GoALWaSH_UOSar
ajevo_Dec2018_AG_2476_310.pptx)

REGoALWaSHProjekat-status-zabiljeskesas

astankaProjektnogodbora11.09.2019._2476
310 (https://intranet.undp.org/apps/ProjectQA
/QAFormDocuments/REGoALWaSHProjekat-
status-zabiljeskesasastankaProjektnogodbor
a11.09.2019._2476_310.msg)

AgendaGoALWaSHWaterSP020191217_247
6_310 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/AgendaGoALWaSH

WaterSP020191217_2476_310.pdf)

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=2476

Modified By

amra.zorlak@undp.org

amra.zorlak@undp.org

amra.zorlak@undp.org

11. Were risks to the project adequately monitored and managed?

Modified On

1/15/2020 5:13:00 PM

1/15/2020 5:20:00 PM

1/15/2020 5:28:00 PM

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each

key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to

management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks

Evidence:

The risks are monitored and updated through Atlas.

that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

3/26/2022, 3:24 PM
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Efficient Quality Rating: Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Yes
No

Evidence:

Budget revisions were conducted in 2018 and 2019.
One Budget Revision document is uploaded as evid
ence.

List of Uploaded Documents

#  File Name Modified By Modified On

1 BR_00079821-No17_2476_312 (https://intra amra.zorlak@undp.org 1/15/2020 5:22:00 PM
net.undp.org/apps/ProjectQA/QAFormDocum
ents/BR_00079821-No17_2476_312.pdf)

13. Were project inputs procured and delivered on time to efficiently contribute to results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.
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Evidence:

The Project's procurement activities are mostly relat
ed to consultancies and production of promotional m
aterials. Both are part of the annual procurement pla
n which is regularly reviewed, uploaded for evidenc
e.

List of Uploaded Documents

#  File Name Modified By Modified On

1 GOALWASHProcurement-Plan2019 2476 3  amra.zorlak@undp.org 1/15/2020 5:26:00 PM
13 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/GOALWASHProcuremen
t-Plan2019_2476_313.xIsx)

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

Evidence:

The Project monitors its own costs and coordinates
activities to connect project with other projects in ho
use and externally. For example, this Project has str
ong connection with UNDPs Project Municipal Econ
omic and Environmental Governance/ MEG, and it s
eeks efficiencies in their complementarity, both when
it comes to selection of beneficiaries and in impleme
ntation of complementary activities.
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List of Uploaded Documents

#  File Name Modified By

No documents available.

Modified On

Effective Quality Rating: Highly Satisfactory

15. Was the project on track and delivered its expected outputs?

Yes
No

Evidence:

As evidence please refer to Project Progress Report
s and Integral Project Report (2016-2019), uploaded
under this QA (Q3).

List of Uploaded Documents

#  File Name Modified By

1 TemplateforGoALWaSHreport_BIH_2019051 amra.zorlak@undp.org
4_2476_315 (https://intranet.undp.org/apps/P
rojectQA/QAFormDocuments/TemplateforGo
ALWaSHreport_BIH_20190514_2476_315.d
0CX)

2  BIHGoALWaSH_AnnualReport2018 201812  amra.zorlak@undp.org
12_2476_315 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/BIHGoALWaS
H_AnnualReport2018_20181212_2476_315.
docx)

Modified On

1/15/2020 5:33:00 PM

1/15/2020 5:45:00 PM

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired

results, and to inform course corrections if needed?
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3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

Evidence:

Annual Work Plan is uploaded as evidence.

List of Uploaded Documents

#  File Name Modified By Modified On

1 GEDWat-AWPandMDP2019revJuly05_2476_  amra.zorlak@undp.org 1/15/2020 5:37:00 PM
316 (https://intranet.undp.org/apps/ProjectQA
/QAFormDocuments/GEDWat-AWPandMDP
2019revJuly05 2476 316.xls)

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable
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Evidence:

Eight meetings of the Legal Working Group were hel
d in 2018 and 2019 gathering representatives of enti
ty institutions, local governments, public water utility

companies, water agencies as well as 9 consultative
sessions with approximately 200 representatives of t
he FBiH Association of municipalities and cities and

member local governments from both entities, canto
ns in the FBiH and other key actors in water sector fr
om local to state level, to ensure engagement and cr
itical feedback from all targeted groups on the projec
t relevance and implementation.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating: Exemplary

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.

Not Applicable

150f 18 3/26/2022, 3:24 PM



Closure Print https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=2476

Evidence:

Although all relevant stakeholders and beneficiary in
stitutions were engaged in the project implementatio
n to the extent possible, the Project was implemente
d through the Direct Implementation Modality and no
change in that regard has been introduced during th
e Project duration.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements® adjusted according to changes in partner
capacities?

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable

Evidence:

Due to the nature of the Project, capacity assessme
nt of the Project partners was not required.
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

Evidence:

By ensuring that the "Methodology for tariffing in wat
er supply and sanitation sector in BiH” as a key Proj
ect deliverable is incorporated in the relevant legal fr
ameworks in Bosnia and Herzegovina, the Project w
ill ensure sustainability of its results beyond the end
of the Project. With the full implementation of the Me
thodology in practice, the Project's results will effecti
vely move into ownership of the country's administra
tion (ministries, local governments and association
s).

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

QA Summary/Final Project Board Comments

The Project was implemented in line with the UNDP Programming Quality Standards.
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