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Strategic Quality Rating: Satisfactory

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)

2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.

Evidence:

The project team has undertaken some horizon sca

nning over the life of the project to identify new oppo
rtunities and changes in the development context. Al
| changes and proposals were approved by the Proj

ect Board.

List of Uploaded Documents

#  File Name Modified By Modified On

1 PBMMinutesJan19_4208 301 (https://intrane  aleksandar.jovanovic@undp.or  2/24/2020 5:22:00 PM
t.undp.org/apps/ProjectQA/QAFormDocumen g
ts/PBMMinutesJan19_4208 301.pdf)

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’'s RRF included all the relevant SP output indicators. (all
must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.
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Evidence:

Project particularly resulted in building the capacity o
f agricultural producers and processors as well as a

gricultural cooperatives and associations. The proje
ct helped in development of new agricultural policies
and laws that are to be adopted. The project respon

ded to one area of development work as specified in
the Strategic Plan 2014-2017 - Sustainable develop

ment pathways. The project corresponds to the SP

Outcome 1: Growth and development are inclusive

and sustainable, incorporating productive capacities
that create employment and livelihoods for the poor

and excluded, complementary to Signature solution

1: Keeping people out of poverty of the Strategic Pla
n 2018-2021.

List of Uploaded Documents

# File Name

1 AfTProDoc_4208 302 (https://intranet.undp.o
rg/apps/ProjectQA/QAFormDocuments/AfTPr
oDoc_4208_302.pdf)

Relevant
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g

Quality Rating: Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs

project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected reqularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to

select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected

Not Applicable

3/27/2022, 2:00 AM
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Evidence:

Relevant target groups were strategically included in
the preparation of the project and project implement
ation. SESP included assessment of potential risks t
o marginalized and excluded populations to ensure t
hat there are no such cases. Given that this the area
of work was agro-industrial sector, engagement of e

xcluded and marginalized groups was not the focus

of the project. However, the project preferentially su

pported productive activities with potential to generat
e particular benefits for women, as they tended to be
less included in agriculture sector activities in the co

untry. Please see SESP annex in Project Document
attached under question 2.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.
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Evidence:

The project builds on the Aid for Trade (AfT) experie
nce UNDP has within the Europe and CIS region, as
well as globally. UNDP over the past decades has i
mplemented Aid for Trade projects demonstrating its
expertise in this, and its ability to coordinate speciali
zed agency to bring their input when it relates to Aid
for Trade. Project contributed to capacity building of
251 agriculture producers and processors, and 200
associations. Moreover, the project introduced innov
ative Business Acceleration support in two phased, f
or 22 companies in total that were provided with cap
acity support, mentorship, certification, promotion, br
anding activities and study visits in order to improve
their business and accelerate export. Involvement of
local and regional stakeholders (e.g. local self-gover
nments, accredited regional development Agencies,
CSOs) has proven to be very useful and important f
or successful implementation of project activities an
d fulfillment of results. Also, project visibility on local
and regional level was ensured through engagement
of local partners, which has had a great influence on
communication of achieved results and overall proje
ct visibility in the country.
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5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to

development change.

2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.

3/27/2022, 2:00 AM
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Evidence:

Yes, project was at sufficient scale. Project impleme

ntation was successfully finalized on 31 December 2
019, with all envisaged activities implemented, result
s achieved and indicators met. Previously, in commu
nication with the donor representatives (Embassy of
the Russian Federation to Serbia), it has been concl
uded that project achieved expected results and has
set the ground for continuation of cooperation betwe
en the main partners - the Government of the Russi

an Federation, the Ministry of Agriculture, Forestry a
nd Water Management of the Republic of Serbia and
UNDP. Modalities of future cooperation and necessa
ry steps to be undertaken in this regard, are yetto b

e defined on technical level among the partner instit

utions. Please see PBB minutes uploaded under qu

estion 1 and Final Reports uploaded under question
5.

List of Uploaded Documents

# File Name

No documents available.

Principled

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=4208

Modified By Modified On

Quality Rating: Satisfactory

6. Were the project’'s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as

appropriate. (both must be true)
1: The project team had limited or no evidence on

the relevance of measures to address gender inequalities

and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the

project results and activities.
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Evidence:

Each project activity on the project supporter greater
participation of women. Almost 22% of participants i

n the series of trainings for "Capacity building of coo
peratives and farmers associations" were female, w

hile that number for the trainings of “Capacity buildin
g of processing and exporting capacities of agribusin
ess companies in Serbia” is 35%. In addition, the inc
ome generating nature of the project had a direct im

pact on rural household which also benefited wome

n.

List of Uploaded Documents

#  File Name Modified By Modified On

1 Listofparticipants-Cooperativesandagribusine  aleksandar.jovanovic@undp.or  2/24/2020 5:34:00 PM
sscompanies_4208 306 (https://intranet.und g
p.org/apps/ProjectQA/QAFormDocuments/Li
stofparticipants-Cooperativesandagribusines
scompanies_4208_306.xlIsx)

7. Were social and environmental impacts and risks successfully managed and monitored?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed for identified risks through consultative process and implemented,
resourced, and monitored. Risks effectively managed or mitigated. If there is a substantive change to the
project or change in context that affects risk levels, the SESP was updated to reflect these changes. (all must
be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed, implemented and monitored for identified risks. OR project was
categorized as Low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High, Substantial, or
Moderate Risk, there was no evidence that social and environmental assessments completed and/or
management plans or measures development, implemented or monitored. There are substantive changes to
the project or changes in the context but SESP was not updated. (any may be true)

3/27/2022, 2:00 AM
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Evidence:

Social and environmental impacts and risks were m

onitored in accordance with the project document. T
he project has been assessed as low risk impact ag

ainst social and environmental standards. SESP is a
nnexed to the Project document (uploaded under qu
estion 2).

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High, Substantial, or Moderate Risk through the SESP, a
project-level grievance mechanism was in place and project affected people informed. If grievances were
received, they were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as Substantial or High Risk through the SESP, a project -level grievance mechanism
was in place and project affected people informed. If grievances were received, they were responded to but
faced challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

Evidence:

Project did not experience any unanticipated social
and/or environmental risks or grievances during the
project implementation.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.
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Management & Monitoring Quality Rating: Highly Satisfactory

9. Was the project’s M&E Plan adequately implemented?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’'s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project's RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

Evidence:

Yes, the project's M&E Plan was adequately implem
ented. Project Steering Committee meetings were or
ganized once a year and Final report was prepared.

Please see progress and final reports uploaded und

er question 4.

List of Uploaded Documents

#

File Name Modified By Modified On

No documents available.

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3/27/2022, 2:00 AM
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3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)

2: The project’'s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)

1: The project’'s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

Evidence:

The project’'s governance mechanism operated well
and Project board met in the agreed frequency and

minutes of the meeting are on file (pease also see P
BB minutes uploaded under question 1).

List of Uploaded Documents

#  File Name Modified By Modified On

1 PBMMinutesDec17_4208_310 (https://intran aleksandar.jovanovic@undp.or  2/24/2020 5:40:00 PM
et.undp.org/apps/ProjectQA/QAFormDocume g
nts/PBMMinutesDec17_4208_310.pdf)

2  PBMMinutesJan18_4208_310 (https://intrane  aleksandar.jovanovic@undp.or  2/24/2020 5:41:00 PM
t.undp.org/apps/ProjectQA/QAFormDocumen g
ts/PBMMinutesJan18_4208_310.pdf)

11. Were risks to the project adequately monitored and managed?

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

3/27/2022, 2:00 AM
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Evidence:

Risk log matrix was set every year and was address
ed by the project board and project coordination gro
up where appropriate.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Efficient Quality Rating: Exemplary

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Yes
No

Evidence:
Necessary resources were fully mobilized to achieve

intended results. (please also see ProDoc cover pag
e attached under the question 2).

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?
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3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

Evidence:

All ToRs, RFQs and RFPs were prepared on time an
d in accordance with the project document and withi
n the budgetary availability. All contracts needed for
the successful completion of the project results were
in place and concluded successfully. There was no d
eviation from the procurement plan stipulated, as pe
r project document. Everything was implemented as
planned.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.
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Evidence:

The project builds on the Aid for Trade (AfT) experie
nce UNDP has within the Europe and CIS region, as
well as globally. The project used the advisory suppo
rt services form the Aid for Trade project in Central A
sia free of charge to the project. The project actively
coordinated with other relevant ongoing projects and
initiatives: UNDP project “Support to the Prime Mini
ster’s Office - Management of Citizen-Centric Policy
Measures” that is assisting the Office of the Prime M
inister with a strategic project unit, supporting the he
ad of government in achieving planned reforms in dif
ferent areas including Agriculture; and UNDP Projec
t “Strengthening the Oversight Function and Transpa
rency of the Parliament” that addresses the parliame
ntary outreach through bringing Members of the Parl
iament (MPs) closer to their electorate and transmitti
ng experiences from the national to the local level.
Moreover, the project closely cooperated with releva
nt trade attachés of the Russian Federation embass
y in Belgrade, as well as the trade attaché of the Re
public of Serbia embassy in Moscow

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

Effective Quality Rating: Highly Satisfactory

15. Was the project on track and delivered its expected outputs?

Yes
No
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Evidence:

Yes, project outputs contributed to the achievement
of programme outcomes. Please see all progress an
d final report attached under question number 4.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

Evidence:

Annual Work Plans have been reviewed and prepar
ed on regular basis, verified by the national project b
oard and NPD. Work plans were adjusted in accorda
nce with the project progress and resources were all
ocated as per the work plan.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 AfTAWP2017signed_4208_316 (https://intran  aleksandar.jovanovic@undp.or  2/24/2020 5:46:00 PM
et.undp.org/apps/ProjectQA/QAFormDocume g
nts/AfTAWP2017signed_4208_316.pdf)

2 | 2018AnnualWorkPlanAfTfinal29112017AJ_4 aleksandar.jovanovic@undp.or  2/24/2020 5:47:00 PM
208_316 (https://intranet.undp.org/apps/Proje = g
ctQA/QAFormDocuments/2018AnnualWorkPI
anAfTfinal29112017AJ_4208_316.doc)

3 AfTAWP2019_revSIGNED_4208 316 (http aleksandar.jovanovic@undp.or  2/24/2020 5:47:00 PM
s:/lintranet.undp.org/apps/ProjectQA/QAFor g
mDocuments/AfTAWP2019_revSIGNED 420
8_316.pdf)

4 AfTAWP2019rev.Dec2019 4208 316 (https://  aleksandar.jovanovic@undp.or  2/24/2020 5:47:00 PM
intranet.undp.org/apps/ProjectQA/QAFormDo g
cuments/AfTAWP2019rev.Dec2019_4208 31
6.pdf)

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable
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Evidence:

Relevant target groups were included in the preparat
ion of the project and they provided their substantial

inputs for project scope and activities. Being the proj
ect of national significance, it included all relevant na
tional stakeholders, namely the Government instituti

ons (Ministry of Agriculture, Forestry and Water Man
agement, Office of the Prime Minister), agricultural p
roducers, processors and associations, academia, C
SOs, medial/journalists, local self government repres
entatives.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating: Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.

Not Applicable
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Evidence:

National Implementation Modality (NIM) with UNDP
support was used in implementation of project activit
ies, and all relevant stakeholders and partners are fu
lly and actively engaged in the process, playing an a
ctive role in project decision-making, implementation
and monitoring. Established Project Implementation
Unit secured permanent coordination of activities in
accordance with the project document as well as sta
keholders’ involvement. Moreover, the Project Board
secured high-level commitment of main national part
ners.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements® adjusted according to changes in partner
capacities?

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable
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Evidence:

In October 2016 UNDP Serbia conducted Micro-Ass
essment of all key Implementing Partners of UNDP
Serbia, including the Ministry of Agriculture and Envi
ronmental Protection. After Government reorganizati
on in April 2017, the Ministry of Agriculture and Envir
onmental Protection was divided to the Ministry of A
griculture, Forestry and Water Management and the
Ministry of Environmental Protection. Both ministries
has had a long-lasting cooperation with UNDP and o
ther UN agencies. Therefore, the newly formed Mini
stry has had cooperation with United Nations Organi
zations which made a solid ground for continuation o
f the cooperation in developing new proposals.

List of Uploaded Documents

# File Name

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=4208

Modified By Modified On

1 MinistryofAgriculture_Microassessmentreport  aleksandar.jovanovic@undp.or  2/24/2020 5:54:00 PM
_4208_319 (https://intranet.undp.org/apps/Pr g

ojectQA/QAFormDocuments/MinistryofAgricu
lture_Microassessmentreport_4208_319.pdf)

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements

set out by the plan. The plan was implemented as
adjustments made during implementation. (both m

planned by the end of the project, taking into account any
ust be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was

developed. Also select this option if the project did

Evidence:

Phase-out and sustainability have been addressed
with the project board members with the appropriate
feedback. Follow up project proposal is being prepar
ed in order to continue build up on the project activiti
es.

not have a sustainability strategy.
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

QA Summary/Final Project Board Comments

Project board acknowledged successful project implementation and stressed importance of engagement and cooper
ation with different national Institutes for Agriculture and Rural Development aimed at providing national expertise in
relevant project activities and smart agriculture solutions.

20 of 20 3/27/2022, 2:00 AM



