
# Description Date 
Identified 

Type Impact & 
Probability 

Countermeasures 
/ Mngt response 

Owner Submitted, 
updated 
by 

Last 
Update 

Status 

1.  Insufficient 
financial 
resources for 
implementation 
of project. (due 
to devaluation, 
luck of co-
financial 
contribution 
and etc). 

05/2016 Financial The project cannot 
implement its full-
fledged activities 
in time and mode.  
P =3 
I = 3 

The project will use 
adaptive financial 
management 
allocations in order to 
address a current 
situation in the local 
markets.  
 

Portfolio 
manager/ 
Project 
economist 

SD&U 
Programme 
associate 
Chief 
Technical 
Advisor 

10/2016 No change  

2.  Extreme event 
other than 
drought strikes 
the area 
(severe flood, 
cyclone, etc.) 

02/2016 Environmental 
 

Both the project 
and the local key 
stakeholders may 
not be able to 
continue 
implementation of 
the project.  
P =2 
I = 3 

The project will 
cooperate with 
national partners 
such as 
Kazhydromet and 
national DoES to 
follow with the results 
of the early warning 
systems. Yet, the 
project will cooperate 
with the DRR 
projects, community 
and local partners to 
apply early response 
plans and measure.  

Portfolio 
manager/ 
Project 
economist. 

SD&U 
Programme 
associate 
Chief 
Technical 
Advisor 

02/2016 Created 
access to 
the 
geoportal 
for near 
real time 
monitoring 
and 
evaluation 
of natural 
factors.  

3 A process of 
introduction of 
organizational 
changes in the 
structure of the 
Ministry of 
Agriculture, 
different tariffs 
and e billing 
systems may 
take a longer 
time to get 
approved by 

03/2016 Operational Both project and 
Kazvodkhoz may 
not be able to 
ensure effective 
water delivery 
system 
P =2 
I = 3 

The project will 
introduce best 
solutions and provide 
expertise support for 
preparation of solid 
terms of reference 
based on 
international 
experiences on 
organizational 
management, 
concept of e-billing 
and economic 

Portfolio 
manager/ 
Project 
economist. 

SD&U 
Programme 
associate 
Chief 
Technical 
Advisor 

03/2016 Luck of 
water 
delivery 
and supply 
system in 
the 
country.  



the 
Government of 
Kazakhstan.  

incentives for better 
tariffs in water 
resource governance 
sectors. 

4 No community 
commitment or 
involvement for 
improved 
communication 
and 
collaboration 
with Ministry of 
Agriculture on 
SLM issues. 

05/2016 Other Community 
priorities may not 
be learned and 
water supply and 
delivery process 
may not be 
sustained.  
P =1 
I = 1     

The project will 
closely communicate 
with the local 
communities around 
the target 
neighbourhoods and 
villages for ensuring 
bottom up approach 
for appropriate 
decision making.  

Portfolio 
manager/ 
Project 
economist. 

SD&U 
Programme 
associate 
Chief 
Technical 
Advisor 

05/2016 The project 
proposal is 
based on 
the 
community 
based 
situational 
analyses.    

 


