
The project incorporates several measures to promote social inclusion and in particular to enhance gender equality and women's empowerment. Special mechanisms are envisaged
under the project to promote the role of women in various activities (seeAnnex 7 of UNDPProject Document "Gender Analysis and Mainstreaming and Action Plan")

• Enhancing gender equality and women's empowerment through capacity building, outreach, communication and enhanced influence in decision making;
• In the development of commune conservation plans, special consideration will be taken to ensure the needs and roles of women are fully considered and accounted for. For

example, commune conservation plans would consider the different ways In which men and women utilize natural resources within the 3 BRsto ensure that planned

Briefly describe in the space below how the Project is likely to improve gender equality and women's empowerment

• The project upholds human rights principles, by ensuring inclusiveness and equitable distribution of development opportunities and benefits, Including to women, ethnic
and marginalized groups.

• The BRmanagement boards will specifically promote greater participation and Inclusion of multiple provincial and local stakeholders in development planning and natural
resource management decisions. This will serve as a key forum for information sharing, engagement, consultation, planning and mobilization on the strategies and decision
making tools developed through the project to enhance support to provinces, districts and commune communities on these Issues. Through this planning process, the
project will ensure that there is meaningful and transparent process to facilitate full and Informed participation of all segments of the population.

• The demonstration activities under components 2 of the project promote greater participation and inclusion of local communities, sectors and other Important stakeholders
in management and restoration of biodiversity, forestry and fisheries resources, for example through community based restoration of degraded areas, non-consumptive
forest and marine resources use, sustainable natural resources management and livelihood activities and piloting of community partnerships for conservation, sustainable
natural resources use and forest and marine resource restoration.

• The project promotes accountability and transparency and includes a grievance redress process (Section IV Part Iii of UNDPProject Document) to address any conflicts in
resource use and benefit sharing. The BRPlanning and Implementation teams (PITS)will help negotiate any grievances at the local level, and If these are not resolved at this
level, then the BRManagement Board (with independent assistance from NGOpartners) would negotiate resolutions. The project will institute specific procedures for
grievance redress and publiciy make these procedures available through the communication strategy.

• The project Interventions would ultimately sustain the livelihood of local communities that would result In poverty alleviation, Improvement of living conditions of
beneficiaries and sustainable development of natural resources. In this way it will Improve the economic and social rights of the local communities and will also take care of
cultural values of the local communities.

• By reviewing, developing and strengthening regulations on forest and fisheries management and by strengthening the capacity of relevant provincial and commune
institutions to enhance enforcement of these regulations and standards, the project also upholds principles of accountability and rule of law.

• The project strategy will ensure that women-headed households, lower income and minority groups are given prioritized accessto support for demonstration activities in
local communities, e.g. support to biodiversity friendly sustainable land, forest, fisheries and pasture resources management practices and thereby to uphold measures to
promote equality and enhances the availability, accessibility and quality of benefits and services for potentially marginalized individuals and groups.

• To the extent necessary, interventions aimed at identifying the needs of ethnic and minority groups and women wlli be Included in the commune conservation plans.

Briefly describe In the space below how the Project mainstreams the human-rights based approach

QUESTION 1: How Does the Project Integrate the Overarching Principles in order to Strengthen Social and Environmental Sustainability?

Part A. Integrating Overarchlng Principles to Strengthen Social and Environmental Sustainability

Project Information

1. Project Title
Mainstreamlng Natural Resources Management and Biodiversity Conservation objectives Into socio-economlc development planning and
management of Biosphere Reservesin Vietnam

2. Project Number 5659

3. Location (Global/Region/Country) Vietnam

Social and Environment Screening Template

Annex 10
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The objective of the project is to mainstream natural resources management and biodiversity conservation into planning and management of BRsThis would be achieved through:
• Increasing awareness of public, provinciai agencies, and local communities (including agriculturists, fishermen, forest users and other resource users on the need to reduce

threats to biodiversity and reduced ecosystem services that have Implications for human survival in these areas
• Increasing awareness of public, national and provincial entities, decision makers and private sector of the need for Integration of biodiversity considerations into national,

provincial and sector planning and programs to ensure that the biological wealth Issafeguarded for ensured economic prosperity.
• Implementation of national environmental sustainablllty priorities identified in the UNDAFby strengthening national, provincial and local capacity for sustainable

management of BRresources and to address risks to biodiversity. Specifically, the project directly contributes to the following of the UNDAF:Outcome 1. Strengthened
national Institutional framework for mainstreaming biodiversity conservation into key sectors through improved governance and integrated planning and management of
landscapes.

• Applying an Integrated approach to planning and management of land resources In the country to ensure balanced and sustainable economic development in BRsin
Vietnam

• Strengthening BRmanagement boards and development-related protocols for Improving coordination of investments within BRsto promote environmental sustainability
and Improved conservation

• Demonstrating SLM and SFMtechnologies with local communities In the targeted communes and in areas In and adjacent to corridors and PAsto sustain ecosystem services

Briefly describe in the space below how the Project mainstreams environmental sustalnablllty

activities will not have disproportionate impact on women's social and economic needs. Data collected for project monitoring and evaluating will be disaggregated by
gender.

• Enhancing and targeting benefits through specific investments that benefit women and marginalized groups. in particular, community-based programs will take Into account
the role of women in forest product collection, agriculture, fisheries and tourism, etc. and ways for women to engage and benefit (particularly economically) from these
programs will be devised; if necessary, women's groups will be developed specifically to guide these initiatives.

• Specialized training to staff and planning teams on methods, tools and techniques to enhance participation of women and marginalized groups;
• Prioritization of women-headed households and lower income groups in project related investments and benefits;
• Recruitment of local women in planning and outreach teams to enhance participation of women and marginalized groups;
• Promotion of adequate representation and active participation of women in project specific committees, technical workshops, strategic planning events, etc. The project will

seek to actively engage women throughout development and implementation of activities under each component: dedicated female staff at partner NGOswill be selected,
and trained as needs, to engage with and collect data and information from community women to feed Into planning, strategies, and decision-making; environmental
education courses and resources developed through this project will be made available to men and women and will confer information relevant to developing conservation
strategies for men and women.

• Applying a Gender and Socially Inclusive lens to all project outputs during development (e.g. Commune Conservation Plans)
• Support participation of Women's user groups, Women Unions, etc., in project activities
• Implementation of knowledge management and communication strategy (Annex 8 of UNDPProject Document) to include a specific gender focus and ensure a gender and

socially inclusive lens to every meeting, plan and activity; and
• Ensuring that both women and men are offered equal training opportunities supported through this investment, as well as representation of both men and women in the

coordination mechanisms and platforms established.
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(i) To ensure that project activities will not have any negative impacts within or
adjacent to critical habitats and/or environmentally sensitive areas, Including
legally protected areas, proposed areas for protection, or recognized by
indigenous peoples or local communities? (Principle 3,Standard 1,Question 1.2)
the project will include the following measures:

(a) The use of the Participatory Framework for Planning, Implementation and
Monitoring of Commune Conservation Activities (Annex 4) developed during the
PPGstage. The consultations during the commune conservation planning and
zoning process that will follow the Biosphere Reserve mapping exercise will
ensure that activities would be located and planned to avoid negative impacts
within or adjacent to such critical habitats.

(b) The use of a screening checklist based on the SESPthat will be developed early
in project implementation (refer Step 6 under "Project Participatory Framework
for Planning, Implementation and Monitoring of Commune Conservation
Activities" of Annex 4) to screen all investments to ensure that they comply with
sound social and environmental principles and is sustainable.

(ii) To ensure that harvesting of natural forests or reforestation are sustainable
(Principle 3,Standard 1,Question 1.6)and to avoId introduction of invasive allen
species (PrinCiple 3, Standard 1, Question 1.S), the design of Outputs 2.4 and 2.5
of the project (areas for set-asides or new protected areas and forest restoration
that will following mapping and consultation with local communities will ensure
that harvesting of natural forests or reforestation will entail agreements on
resource use and harvesting limits with local communities and agreements on use
of native species to avoid introduction of Invasive Alien Species.

(iii) To ensure the harvesting of fish populations and other aquatic species will
not impact on the status and health of such populations (Principle 3, Standard

' ..nr.",,, 1.7 In Cu Lao Cham such harvest would be set within ble

Attachment 1: Principle
3, Standard 1, Question
1.2,1.5,1.6 and 1.7

Description of assessment and management measures as reflected in the Project
design. If ESIAor SESAis required note that the assessment should consider all
potential impacts and risks.

SESPtoReferred

products,non-forest
livelihood
improvements and
improved fisheries
activities could occur
within and adjacent to
protected areas and
critical habitats.

Project interventions in
terms of best practices
for biodiversity
conservation,
sustainable harvest of

Risk 1: Project activities are proposed within
and adjacent to critical habitats and/or
environmentally sensitive areas, including
national parks.

Moderate1=3
P =2

Risk Description Impact and Significance Comments
Probability (Low,
(1-S) Moderate,

High)

Part B. Identifying and Managing Social and Environmental Risks
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To avoid the potential of restricting availability, quality of and access to
resources or basic services, in particular to marginalized indilliduals or groups
(Principle 1. Question 3; and Principle 3, Standard 5, Question 5.2), the project
will institute the following management measures:

(a) The use of the Framework for PartiCipatory Landscape Planning and
Management (Annex 3t and Participatory Framework for planning,
implementation and monitoring of Commune Conservation Activities (Annex 4)
that was designed during PPGstage for consultation and participatory decision
making to ensure that project activities are detailed in collaboration with BRMBs
and local communities, so that extensive consultation including all affected
groups is undertaken prior to delineation of areas to be set asides, so as to avoid
limitations on existing community resource use rights and access.

(b) The Establishment of Non-consumptive useset-asides (refer Annex 5) that will
be planned and managed under community governance mechanisms that Is
aimed at ensuring sustainable harvesting of NTFPsand other forest products, so

To ensure that the activities of the project are sensitive to potential climate
change impacts (Principle 3, Standard 2, Question 2.2), the project will ensure
the following:

(a) tmpiementotton of pttrticipatory planning processes (Annexes 3 and 4) under
Components 2 to ensure that activities are environmentally sustainable and
supporting best practices are managed for their climate risks. These activities will
be implemented through community participation that will encourage
diversification of livelihoods, improved management of' natur-al resources,
sustainable fisheries and tourism practices, improved soli and water
conservation, water efficiency use and harvesting, etc. Enhanced PAsand other
conservation practices should improve protection and management of critical
ecosystems services aswell as wildlife habitat, which should help to increase the
overall resilience of the natura! systems.to climate risks in the areas compared to
businessas usual.

(b) Implementation of Monitoring Plan (Annex 12):The condition of the natural
ecosystems would be monitored to ensure that activities do not damage these
sensitive ecosystems so that it Is in a better overall Situation to manage climate
changes.

(c) Implementation of Knowledge Management and Communications Strategy
(Annex 8) to improve awareness of climate and ensuring measures to improve
climate re.sillence

The project is designed to contribute to increasing the resilience of the target BRs
to natural disasters and the impacts of climate change by supporting sustainable
land and forest management to reduce land and natural resource degradation.
Component 2 of the project will support systematic assessment of climate change
impacts on ecosystems and integration of adaptation measures into CCPs.

sustainable limits and status of populations monitored throughout the project
period.

With the creation of new
set asides or protected
areas and improved
zoning of the BRs for
multiple different uses,
community rights of
accessmay be restricted
In specific areas.
Referred to SESP
Attachment 1: Principle
1, Question 3 and
PrinCiple 3, Standard 5
Question 5,2

There could be potential
climate change risks
including precipitation
and temperature
changes that could have
an impact on people's
livelihoods as well as on
ecological systems.
Referred to SESP
Attachment 1: Principle
3, Standard 2, Question
2.2

Moderate

Moderate

·1= 3

P=2

1= 3

P=2

Risk 3: The project involves new set-asides of
60,000 ha for non-consumptive use. There is
therefore a risk that the project will limit access
to resources in some specific areas.

Risk 2: would the potential outcomes of the
Project be sensitive or vulnerable to potential
impacts of climate change and natural
disasters?
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that current access is not denied, but managed by the local communities through
improved benefit sharing arrangements.

(c) Development and use of a screening checklist for project investments
developed at PPG stage (refer Step 6 of Annex 4) to screen all investments
(including set-asides) to ensure that they comply with sound social and
environmental principles and are sustainable, including avoidance of restriction
in accessto the extent feasible.

(d) Project planning will ensure that decisions regarding restrictions, if any, on
resource use will not be imposed, but will involve through an informed,
transparent and consultative community consensus building process (refer Annex
4), and any restrictions, if any will be adequately compensated to match or exceed
loss of incomes or I1velihoods. An alternative livelihood development plan will be
prepared early in project implementation (Year 1) for any households that are
likely to be denied access to resources or current livelihood practice.

(e) The project grievance tedressol system (refer Section lV, Part !Ii of UNOP
Project Document) provides a mechanism to address any specific community
concerns.

1=3 Moderate Rights of accessand In order to ensure that indigenous people present in the project area Principle 3,

P=2 tenure could possibly be Standard 6, Question 6.1) do not lose rights of tenure (Principle 3, Standard 5.
·affected unless these Question 5.4), lose their traditional livelihoods (prinCiple 3, Standard 6, Question
are clarified, affirmed 6.3), there Is no economic displacement (Principle 3, Standard 6, Questfon 6.6),
and documented during and they con continue their traditIonal practices (Principle 3, Standard 6,
the integrated BR Question 6.9) as well as enswe that the project avoids adverse impacts on their
planning processes human rights (Principle 1: QuestIon I), avoids discrimination (Principle 1:

Referred to SESP Question 2), and ensures their full participation in project decisions (Principle 1:

Attachment 1: Principle Question 4) the following measures are instituted or are proposed to manage this

1, Question 1, 2 and 4; risk;

Principle 3, Standard 5, la) Use o[ the frameworks for Integrated BR management planning and for
Risk 4: Would the proposed Project possibly Question 5.4, Principle Commune Conservation Planning (Annexes 3 and 4) developed during the PPG
affect land tenure arrangements and/or 3, Standard 6, Question stage. Thiswill ensure that that effective consultation takes place priorto defining
community based property rights/customary 6.1.63, 6.6 and 6.9 location and nature of project investments to reduce potential for affecting
rights to land, territories and/or resources of existing tenure arrangements and loss of indigenous people access, and
marginalized groups and indigenous people? maintenance of traditional and cultural practices.

(b) Preparation and use of a screening checklist based on the SESPfor project
investments (refer Step 6 of Annex 4) to screen all investments (including new
set-asides and forest restoration areas) to ensure that they comply with sound
social and environmental principles and are sustainable, including addressing any
potential tenure and indigenous people concerns relating to access,maintenance
of traditional and cultural practices.

(e) Useof the project grievance redressedsystem (refer Section IV; Part iii Of UNDP
Project Document) provides a mechanism to address any speCific community
tenure concerns.

(d) Preparation of a Indigenous PeoplesPlan in early project implementation
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Project investments are expected to have low to moderate risks given the
nature of Investments as well as the planning and oversight arrangements
being instituted in Components 2 will be limited to those Identified through
the project. On-the-ground investments will largely support best practices
that have been tested elsewhere in Vietnam. To avoid any potential for any
likely impacts, the project will ensure Social and environmental screening of
all proposed investments based on SESPto determine if there are any
impacts. If the impacts are considered significant or cannot be managed by
simple and practical mitigation measures that can be Implemented within the
ca the com these activities will be d. When i

In order to ensure that there are no adverse project impacts on women (Principle
2, Question 1), women are not discriminoted (Principle 2, Question 2) and the
ablllty of women to use, develop and protect natural resources are not limited
(Principle 2, Question 4), the following measures are instituted or are proposed
to manage this risk;

(a) The use of the Framework for Commune Conservation Planning (Annex 4)
developed during the PPGstage to ensure that effective consultation with all
segments of the population is undertaken including women. At start up of the
project, the BRplanning and Implementation teams (PITs)would be trained on
participatory processes and techniques that ensure the participation of
vulnerable groups including women, elderly, disabled persons, poorest of the
poor, and landless people In the planning process. PITswill engage women social
mobilizers from the villages who would work directly with the disadvantaged
groups to train and build their capacity for participation in investment activities.
Training programs would be conducted to enhance the capacity of women and
vulnerable members to take an active part In the planning and decision making
process at the state level. The PITs would monitor and ensure that there Is
adequate representation of women and disadvantaged members in the decision­
making and planning process.

(b) The appltcatton of "Gender Analysis and Mainstreaming Action Plan" (Annex
7) that ensures that women and marginalized groups would be consulted and
involved In the decision making process. This will also facilitate the Integration of
the rights, concerns and desires of different groups and communities Into the
management plans developed and implemented. A gender and socially inclusive
lens will be applied to every project activity and output to further analyze impacts
on the rights of women and vulnerable peoples.

(c) Planning of special community investments based on women's requirements
to ensure that they adequately benefit from project investments

(d) The use oj the monitoring Pion (Annex 12 and RAF) to validate gender
disaggregated indicators to accessgender dimensions

Moderate Risk X

Low Risk 0

1-3
P-2

Project preparation
suggested the need to
ensure that all segments
of the local population
are adequately engaged
and benefit equitably
from project
interventions.
Referred to SESP
Attachment 1: Principle
2, Question 1, 2, and 4;

Moderate

Select one (see SESPfor guidance) Comments

Risk 5: Women among the local community
may not be fully involved In planning,
Implementation and monitoring of project
Interventions and getting benefits from such
Initiatives, rather land owners and other
influential persons at the local level may have
more control on local level decision making
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UNDP chair of the PAC. In some cases PAC Chair may also be the QA Approver. Final signature confirms that the SESPwas
considered as part of the project appraisal and considered in recommendations of the PAC.()-- 1--'

PACChair

O'{ (I /1.1> (
UNDPsenior manager, typically the UNDPDeputy Country Director (DCD),Country Director (CD), Deputy Resident Representative

C{ \ I /20/ 7 (ORR),or Resident Representative (RR).The QA Approver cannot also be the QA Assessor. Final signature confirms they have
"cleared" the SESPprior to submittal to the PAC.

UNDPstaff member responsible for the ProJect, typically a UNDPProgram Officer. Final signature confirms they have "checked"
to ensure that the SESPIs adequately conducted.

Date Description

x

Referred to SESPAttachment 1: Principle 3. Standard 1, Question 1.2, 1.5, 1.6
and 1.7.x

Referred to SESPAttachment 1: Principle 2 Question 1, 2 and 4x

Final Sign Off

Working

Principle 2: Gender Equality and Women's

Referred to SESPAttachment 1: Principle 1. Question 1, 2, 3 and 4x
Check all that apply Comments

Principle 1:Human Rights

High Risk 0

are easily manageable, the Commune Conservation Plans would include
responsibilities for ensuring oversight for these measures and monitoring of
its implementation. The PITsoversee and evaluate the Implementation of the
Commune Conservation Plans to assessif social and environment screening
has been adequate. Implementation of any social and environmental
mitigation measures will be monitored by the PITs, BRManagement Boards
and reported annually, including actions taken. Annually supervision missions
will assessthe extent to which the risks have been identified and managed.
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