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Minutes of the Project Appraisal Committee

1. Timing

An Electronic Local Project Appraisal Committee (L-PAC) consultation was undertaken 5 — 16 April, 2019. A
final version of the PRODOC was submitted for signature the 16th April to the Government of the Federated
States of Micronesia.

2. E-PAC members

Name Designation
Vineet Bhatia Chair: UNDP Resident Representative a.i.
Andrew Yatilman Government Coordination Authority: Secretary,

Department of Environment, Climate Change and
Emergency Management (DECCEM)

Elina P. Akinaga Assistant Secretary, Department of Environment, Climate
Change and Emergency Management (DECCEM)

Merewalesi Laveti Quality Assurance: IRMU M&E

Nasantuya Chuluun Operations and Implementation Adviser

Marta Lanzoni, Sanny Jegillos, Bushra Hassan, | BRH: Country Programme Specialist, DRR Team

Malmee Weerasiri and Hugo Barillas Leader, Project Management advisor, Procurement
Specialist advisor Jl

Winifereti Nainoca LPAC Secretary — Programme Team \

3. Project Development Timeline:

From January to March 2019, the UNDP (through the RESPAC Project team) prepared the project proposal in
coordination with the Government of the Republic of Marshall Islands (RMI) and the Embassy of Japan to the
FSM. A field mission was developed in FSM from February 28th — March 10th, to collect primary data and
define a final project proposal. The Japan Ministry of Foreign Affairs approved these proposals in the first half
of March 2019.

In April 2019, an e-LPAC was undertaken to get final comments and inputs from the Government and UNDP
units:

- On April 1* 2019, the PRODOC was internally shared with the UNDP units;

- Comments were received on April 4th from the BRH and UNDP PO;

- On April 51" 2019, the PRODOC was submitted to the Government of Palau for final revision;

- Comments were received on April 5% 2019;

- On April 16" 2019, a final version was submitted to the Government for signature; and

- On April 24", the PRODOC was signed by the Government.
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4., PAC Comments and Response

L Comment Response

1 | IRMU and BRH: It is suggested to strengthen the | As agreed with the donor, the PRODOC
Results Framework with indicators, yardstick and | contains activities expressed in general
clear targets, expressed in numbers. terms. The comments submitted are

considered pertinent and will be
considered within the implementation
- - process.

2 | BRH: Given the regional attention to the project, it is | The Project Manager will now report to the
suggested that the Project Manager may report | Resilience and Sustainable Development
directly to PaO Senior Management i.e. not to the | Team Leader to ensure linkages to other
RESPAC Project Manager, so that the PM can reach | Disaster Risk Management projects; even
out for support directly and Senior Management has | though the project document was designed
more visibility, accountability and can support the | to be implemented by RESPAC and has very
implementation clear synergies and overlaps with its

L projects. - ‘

3 | Gov-FSM: Under Output 1, Strengthened Disaster | This request has been included in Activity
Communication, Climate and Tsunami Monitoring | 1.1: Install VHF and HF radio (marine grade
System, it is requested to consider the supportto Yap | where appropriate) in key emergency
State Division for risk communication in climate | operations facilities, connecting the
change (equipment and training). Northern Meteorological Offices as per PICI

Panel Workplan/ Emergency Conversion
units between radio frequencies (HF-
VHF/UHF cross gate) and enhancing
capacities of the Yap State Division for risk

1 communication in climate change

4 | Gov-FSM: Under Output 2, Enhanced National and | These requests have been included as
State Disaster Preparedness capacity, it is requested | follows:
to include furniture and equipment for the NEOC, as
well as training in all States in EOC management, | - In Activity 2.1, the requirements for
introduction to disaster management and initial furniture and equipment is now
damage assessment. explicitly included. The training in EOC

management for all States is now
included.
- Activity 3.3, the additional trainings
requested have been included:
5. Conclusion

The project is approved with qualifications. The project design will require some further detailing and
modification, noted in the quality assurance summary and management actions, which will be addressed
during project implementation starting with the inception meeting in coordination with the Government.

AP

Vineet Bhatia, Resident Representative a.i., UNDP Pacific Office in Fiji

PAC Chair Signature Date: 02 May 2019
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4. PAC Comments and Response

Comment

|

Response

IRMU and BRH: It is suggested to strengthen the
Results Framework with indicators, yardstick and

As agreed with the donor, the PRODOC
contains activities expressed in general

clear targets, expressed in numbers. terms. The comments submitted are
considered pertinent and will be
considered within the implementation
process.

BRH: Given the regional attention to the project, it is
suggested that the Project Manager may report
directly to PaO Senior Management i.e. not to the
RESPAC Project Manager, so that the PM can reach
out for support directly and Senior Management has
more visibility, accountability and can support the
implementation

The Project Manager will now report to the
Resilience and Sustainable Development
Team Leader to ensure linkages to other
Disaster Risk Management projects; even
though the project document was designed
to be implemented by RESPAC and has very
clear synergies and overlaps with its
projects.

Gov-FSM: Under Output 1, Strengthened Disaster
Communication, Climate and Tsunami Monitoring
System, it is requested to consider the support to Yap
State Division for risk communication in climate
change (equipment and training).

This request has been included in Activity
1.1: Install VHF and HF radio (marine grade
where appropriate) in key emergency
operations  facilities, connecting the
Northern Meteorological Offices as per PICI
Panel Workplan/ Emergency Conversion
units between radio frequencies (HF-
VHF/UHF cross gate) and enhancing
capacities of the Yap State Division for risk
communication in climate change

Gov-FSM: Under Output 2, Enhanced National and
State Disaster Preparedness capacity, it is requested
to include furniture and equipment for the NEOC, as
well as training in all States in EOC management,
introduction to disaster management and initial
damage assessment.

These reque_sts have been included as
follows:

- In Activity 2.1, the requirements for
furniture and equipment is now
explicitly included. The training in EOC
management for all States is now
included.

- Activity 3.3, the additional trainings
requested have been included:

5. Conclusion

The project is approved with qualifications. The project design will require some further detailing and
modification, noted in the quality assurance summary and management actions, which will be addressed
during project implementation starting with the inception meeting in coordination with the Government.

K.

R

Vineet Bhatia, Resident Representative a.i., UNDP Pacific Office in Fiji

PAC Chair Signature Date: 02 May 2019
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PROJECT DOCUMENT
Regions: Asia-Pacific (RBAP)

Empowered fives.
Resilient nations.

Project Title: “Enhancing Disaster and Climate Resilience in the Federated States of Micronesia through
improved Disaster Preparedness and Infrastructure”

Project Number:

implementing Partner: FSM Government, UNDP Pacific Office in Fiji

Start Date: 18 March 2019  End Date: 17 March 2020  PAC Meeting date:

| - Brief Description

The project aims to improve the capacity for preparedness and mitigation of the Federated States of Micronesia (FSM)
to man-made, geo-physical and climate- related hazards and to climate change impact. The project will respond to
Outcome 1 of the UN Pacific Strategy 2018 - 2022: By 2022, people and ecosystems in the Pacific are more resilient
to the impacts of climate change, climate variability and disasters; and environmental protection is strengthened. The
cooperation with the Government of Japan will contribute to achieving the goals of the Sendai Framework for Disaster
Risk Reduction, elimination of threat to human security and protect gains of sustainable development. It is in line with
the Japan Country Assistance Policy for the FSM and its priority areas: 1) Overcoming Vulnerability and 2) Environment
and Climate Change. This project is consistent with and contributes to achieving the outcomes of FSM overarching
Nation-wide Integrated Disaster Risk Management and Climate Change Policy 2013 of ‘food, water and energy
security, safe infrastructure and settlements; and improved health and social protection’ among others.

In line with the overall outcome, the overall project goal is to effectively address the consequences of, and responses
to, geo-physical and climate-related hazards to protect lives, sustain livelihoods, preserve the environment and
safeguard the economy. The outcome will be achieved through 3 expected outputs:

1. Strengthened Disaster Communication and Climate Monitoring Systems,

2. Enhanced National and State Disaster Responders readiness capacity & better resourced to minimise loss
of lives and damages

3. Enhanced Community Disaster Resilience through improved water and food resource management,
livelihood diversification and integrated disaster and social inclusion awareness

The project will be implemented by the UNDP Pacific Office in Fiji under the UNDP Direct Implementation Modality
(DIM) and will be part of the Resilient and Sustainable Development team.

The duration of this project is one year (18" March 2019 — 171 March 2020). The proposed budget is USD$7,400,000.

Contributing Outcome (UNDAF/CPD, RPD or GPD); | Total resources
Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and | required:
ecosystems in the Pacific are more resilient {o the impacts of climate - -
change, climate variability and disasters; and envionmental protection is || 1otal resources | USD $7,400,000
strengthened. allocated: UNDP TRAC: |

, Donor: Government of
Indicative Output(s) with gender marker2: A ) Japan
Output 3.2. Preparedness systems in place to effectively address the Government:
consequences of and response to natural hazards (geo-physical and T In-Kind:
climate related) and man-made crisis at all levels of government and | n-Rind: I
community. Unfunded:
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Government ' UNDP Implementing Partner

Print Name: B Print Name: _Print Name:
Date: - | Date: Date:

1 Note: Adjust signatures as needed

2The Gender Marker measures how much a project invests in gender equality and women's empowerment. Select one for each output:
GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant objective); GEN1 (Limited contribution to
gender equality); GENO (No contribution to gender quality)
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I DEVELOPMENT CHALLENGE

The Federated States of Micronesia (FSM)? is among those most exposed globally to natural hazards including
geophysical and climate related hazards. Droughts, typhoons, storm waves, flooding and landslides all affect the
Federated States of Micronesia®. El Nifio events are associated with drier conditions and occasional droughts. Fires,
water shortages and food shortages have occurred during severe dry events. During El Nifio events above-average
numbers of tropical storms occur in the Federated States of Micronesia region?. FSM has also experienced biological and
man-made disasters including pandemics, agriculture pest and diseases, aviation and maritime disasters, fires, industrial
accidents and marine pollution*. These disasters can result in human casualties, disrupt economic activity, lead to loss of
livelihoods, divert fiscal resources, and retract hard worn development gains.

The effects of climate change threaten to increase the severity and frequency of these hazard events in FSM, thus
emphasizing the need for the country to build its capacity to prepare, respond and recover more effectively to
future disasters and its corresponding physical and socio-economic consequences. The Pacific Catastrophe Risk
Assessment and Financing Initiative (PCRAFI) reported*that FSM is expected to incur, on average, 8 million USD per
year in losses due to earthquakes and tropical cyclones. In the next 50 years, FSM has a 50% chance of experiencing a
loss exceeding 105 million USD and casualties larger than 220 people, and a 10% chance of experiencing a loss
exceeding 470 million USD and casualties larger than 600 peoples. This excludes losses from droughts, and possible
downturns in economic growth due to reduced revenue from the Tuna industry. Climate change will obviously exacerbate
these numbers and urgent action such as laid out in this proposal is required.

FSM's ability to prepare and respond effectively to disasters is exacerbated by its various fundamental inherent
characteristics. The remote and dispersed location of many of its islands over a vast ocean area makes access to disaster
affected populations in FSM logistically difficult. These islands include small islets that disappear at high tide making it
very susceptible to any rise in sea levels. Poverty in FSM is amongst the highest rates of all Pacific island countries with
16% of the population estimated to be surviving below the international extreme poverty line, and 41% living below the
national poverty lineé. Around 70% of households across FSM have an annual income below USD$15,000, and the
unemployment rate across FSM is at 22%’. Studies® have shown that disasters affect the poorest and most vulnerable
populations harder and can perpetuate cycles of poverty. While these shocks impact whole societies, the poor are
generally disproportionately affected because they lack adequate financial means to deal with shocks and tend to live in
higher risk areas. Poorer groups are affected by disasters and climate shocks repeatedly, such as being exposed to
frequent storms, floods, or droughts; these groups have reduced means of rebuilding their livelihoods and investing in
human capital. As a result, they become trapped in a cycle of poverty®.

The cycle of poverty is also partly driven by deteriorating access to essential social services such as primary education,
health, potable water, and very limited employment opportunities®. Only 61% of the urban population and 14% of the rural
population have access to sanitation systems. FSM is ranked 131st of 189 in the Human Development Index™. In FSM
Transport costs are high and infrastructural challenges pervasive.

Recent GDP growth has been slow and volatile- averaging 1.5% over the past 5 years, but with a peak of 3.8% in 2015
and alow of -2.4% in 2014. Graduate School USA (which undertakes regular economic analysis of FSM) expects average
annual growth of just 1% over the medium term. FSM runs a large trade deficit, with imports being around ten times larger
than exports. Food and fuel represent a significant proportion of this — comprising 46.6% of total imports to FSM in 2007.

2 The Federated States of Micronesia (see Figure 2) consists of a total of 607 islands in the Northern Pacific Ocean, with an exclusive economic
area of 2,980,000km? and a total land area of 701 km?. These islands include small islets that disappear at high tide, coral atolls and large volcanic
islands of more than 80km?. FSM is comprised of four states spread over a vast ocean area. The states inciude Chuuk, Kosrae, Pohnpei and Yap,
with each having a considerable degree of autonomy. It has a total population of 102,624 with the State of Chuuk being the most populated accounting
for almost 50% of the total population (see table 1).

8 https://iwww.pacificclimatechangescience.org/wp-content/uploads/2013/06/7 PCCSP_FSM 8pp.pdf

The Federated State of Micronesia national Response Plan 2016

http://ocrafi.spe.int/documents/169

https://www.adb.ora/countries/micronesia/poverty
http://www.yapstategov.org/uploads/2/9/6/5/29657975/fsm_vyap_jsap.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/disaster-mamt-ref-hdbk-FSM%5B1%5D.pdf
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Rising global food and oil prices means the costs of imports will continue to rise and will have serious implications for
FSM's terms of trade. FSM has a very narrow economic base which is limited largely to the tuna fishing industry. Second
to tuna fishing, subsistence farming is also a mainstay for the population. National and state level governments in FSM
employ over half of the country’s workers.

In addition, the National and state disaster and emergency institutions have very limited resources to carry out their
functions effectively. This include lack of dedicated Emergency Operations Centre(s) at international standards,
emergency communications equipment, community evacuation centre(s) that is user friendly, disaster and climate related
hazards early warning and monitoring systems, transportation means, storage facilities for emergency stockpiles and
emergency equipment. . At the community level this includes limited capacity to manage impacts of extreme weather
events on limited food, water resources and livelihoods. The prevalence of a patriarchal society in FSM sees issues severe
for many vulnerable groups particularly women still existing. This includes limitations of access to resources, participation
and contribution in decision making, and gender-based violence. Greater gender equality can enhance economic
efficiency and improve other development outcomes. This occurs by removing barriers that prevent women and vulnerable
groups from having the same access as men and well-off groups to the same rights, livelihood and economic opportunities,
and human resources endowments. Activities proposed in Output 3 of this project works to contribute in addressing these
issues.

Typhoons are responsible for majority of the disasters in FSM accounting for more than 50% of all disasters. Droughtis
the second leading natural disaster particutarly during EI Nino events in the region. El Nino events have also led to other
common disasters including floods, landslides and water borne diseases. In recent years with the advent of climate
change, FSM have been exposed to many frequent and more intense disasters that led to several Presidential declarations
of disaster. In 2015, Typhoon Maysak struck Chuuk and Yap resulting in 5 deaths and losses of US$11 million (4 percent
of GDP). The typhoon damaged houses, crops, and public infrastructure, causing millions of dollars in damage. Nearly
30,000 were affected, representing more than 50 percent of Chuuk's population and 10 percent of Yap's population.
Typhoon Maysak reached Category 5 level, making it the strongest North Pacific storm on record thus far. In 2004,
Typhoon Sudan caused extensive damages to public and private properties, food crops and private homes. In July 2002,
Tropical Storm Chata'an severely affected Chuuk state, causing floods and landslides that killed 47 and injured over 100
people.

In June 2018, a tropical depression resulted in 6 times more rainfall than normal, leading to substantial flood damage and
landslides. This led to the FSM President and affected State governors to declare a state of emergency and requested for
international assistance. Intemational assistance was provided however the root causes need to be urgently addressed
to minimise impact. Insufficient waste management and an unhygienic environment remain serious concerns in FSM and
have contributed to recent outbreaks of mumps and diarrhoea.

According fo the Pacific-Australia Climate Change Science and Adaptation Planning Program (2015)° current and future
climate-related drivers of risk for FSM in the 215t century include less frequent but more intense typhoons, sea level rise,
more very hot days, more extreme rainfall days, changing rainfall patterns and continuation of ocean acidification*'.

A “business as usual’ stance - which focuses on reactive and short-term disaster response - is unlikely to reduce the
economic, human and ecosystem losses associated with a changing climate. A more pro-active approach which aims to
improve climate monitoring, early warning systems, disaster preparedness, recovery planning and risk management is
needed and proposed in the interventions in this proposal. Gender equality and social inclusion interventions are also an
integral part of the solution to reduce vulnerability of socially excluded groups such as women and girls, persons with
disability, the poor and ethnic minorities who stand to be affected more negatively with increasing disasters.

" https://www.pacificclimatechangescience.ora/wp-content/uploads/2013/06/7 PACCSAP-FSM-11pp WEB.pdf
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il. STRATEGY

To address the above-described challenge, the FSM needs to enhance institutional (national and local) capacities and
associated infrastructure to anticipate, mitigate and respond (cope) with (the risk of) disasters — including those driven by
climate-change. This entails support to national and subnational capacities to monitor geophysical, weather and climatic
patterns; prepare key sectors for climate-risk integration; manage and coordinate post-disaster responses and recovery
efforts; make effective use of risk management (including preparedness) protocols; and manage key resources in a risk-
informed manner - including food and water. The development of key infrastructures to withstand climate change and
disaster impacts will also be critical.

To address the increasing vulnerability of the people, the environment and the economy, UNDP therefore proposes a
focused range of activities with the support of Japan. This range of interventions will increase disaster resilience by
structurally and sustainably reducing water- and food-insecurity, damages and losses, loss of lives; maintain economic
stability and enhance the disaster preparedness capacity of FSM.

This proposal complies with and seeks to support the implementation of several national, regional and international
agreements including frameworks, strategies, and plans regarding climate and disaster resilient development in SIDS
(Please see Annex 6) — and is aligned with the pursuit of various SDGs - including,

SDG 1 (No poverty), given the livelihood-centered interventions
SDG 2 (Zero Hunger) — through better food security;

SDG 3 (Gender Equality) — through a focus on interventions that deliberately address women’s needs and
promote their economic/social empowerment and resilience to external shocks:

SDG 6 (Clean Water and Sanitation), by seeking to build resilience in the management of water resources;
SDG 13 (Climate Action), through relevant adaptation measures

The FSM in its efforts to enhance resilience to disasters is guided by the overarching Nation-wide Integrated Disaster Risk
Management and Climate Change Policy 2013, FSM National Disaster Response Plan 2016, and Joint State Action
Plan(s) for Disaster Risk Management and Climate Change (JSAP) 2016-17.

The normative backdrop of this approach is also provided by the conclusions of the UNDP Human Development Report
2014, which makes the case that “sustained enhancement of individual and societies’ capabilities is necessary to reduce
persistent vulnerabilities whereby progress should be about fostering resilient human development, emphasising on the
role that institutions and structures can play in enhancing people and communities’ ability to cope and adjust to adverse
events”.

This project will employ the UNDP-World Bank Humanitarian-Development-Peace Nexus (New Way of Working)
strategy as mentioned in part |l below to address the above conclusion. This will involve collaborative efforts with national
and regional humanitarian and development partners in reducing the impacts of disasters, climate change and conflict on
the most vulnerable population and fragile systems in FSM.

Nationally, climate change and disaster risk management, food and water security, and gender and social inclusion are
among the key priorities for FSM and critical to achieving various policy and strategic objectives including the Sendai
Framework and to achieving sustainable development.

The one-year Japan funded (March 2019 — March 2020) “Enhancing Disaster and Climate Resilience in FSM through
improved Disaster Preparedness and Infrastructure” project is implemented by the UNDP Pacific Office in Fiji in
collaboration with the other UN agencies, regional development partners and the govemments and people of FSM



Figure 1. Map of Pacific with target country FSM
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In summary, the overall objective of the project is to enhance the resilience of the people of FSM to the shocks and
insecurities resulting from extreme climate-related geophysical and man-made disasters. It focuses on strengthening the
implementation of a sustainable, multi sectoral, multi-hazard and multi stakeholder approach to readiness for future
disaster events.

The projects’ strategic approach in addressing the above development challenges will involve 1) strengthening FSM's
disaster communication and climate monitoring systems; 2) enhancing national and state disaster preparedness and
response capacity and; 3) enhancing community disaster and climate resilience through improved water and food
resources management, inclusive livelihood diversification and improving community's awareness on the principles that
promote gender equality and social inclusion.

Project focus

The project activities in FSM focus on water and food security, strengthening disaster early warning and communications
systems and enhancing national and state disaster readiness capacity as these are priority areas identified by the country
at the national and state levels. Building on the activities linked to disaster readiness already implemented in FSM and
the region supported by UNDP and other development partners, the project develops a rights- based, gender sensitive
approach focusing on water and food security primarily on the main state islands and most vulnerable outer island
communities. By strengthening readiness for future disaster events, the FSM will be in a better position to respond to such
events and it is anticipated that the adverse impacts of these events on human lives will be lessened.

The key internal assumptions of the project are:

1. Whilst the FSM Government(s) have committed to this project, it is assumed that this commitment will include
both financial and staff time engagement during the project design and implementation.

2. ltis also assumed that the project will deliver the expected results in the given timeframe, based on the available
fiterature, consultations and research resuilts that informed project TOC.
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The key external assumptions of the project are:

1. Political will and commitment from Government in terms of providing the necessary resources i.e. land for
installation of the technologies, adequate budget to support national MET and Climatology services and relevant
policy frameworks.

2. Conducive social, political and environmental conditions: It is assumed, based on the results of the Social and
Environmental Standards Procedure for UNDP Projects (SESP) and the Risk Log, that the social, political and
environmental conditions are conducive to project implementation and achievement of results. However, clear
consultation and communication processes consultations and communications with all stakeholders will be
undertaken to address any unforeseen project related matters.

The Project will enhance the capacity of national and sub-national government and civil society stakeholders with a
emphasis on applying a gender-sensitive/rights-based approach throughout and contribute to the Framework for Resilient
Development in the Pacific (FRDP), the Sendai Framework for Disaster Risk Reduction, the Paris Agreement to the United
Nations Framework Convention on Climate Change.

. RESULTS AND PARTNERSHIPS
Expected Results:

The project aims to improve the Federated States of Micronesia (FSM) resilience to man-made, geo-physical and climate-
related hazards. The project will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and
ecosystems in the Pacific are more resilient to the impacts of climate change, climate variability and disasters; and
environmental protection is strengthened.

In line with the overall outcome, the overall project goal is to effectively address the consequences of, and responses to,
geo-physical and climate-related hazards. The outcome will be achieved through 3 expected outputs:

1. Strengthened Disaster Communication and Climate Monitoring Systems,

2. Enhanced National and State Disaster Responders readiness capacity & better resourced to minimise loss of
lives and damages

3. Enhanced Community Disaster Resilience through improved water and food resource management, livelihood
diversification and integrated disaster and social inclusion awareness

The overall objective of the project is to enhance the resilience of the people of FSM to the shocks and insecurities
resulting from extreme climate-related and geophysical disasters. It specifically focuses on strengthening the
implementation of a sustainable, multi sectoral, multi-hazard and multi stakeholder approach to readiness for future
disaster events.

To achieve these project results the following outputs and activities will be implemented as follows:

Output 1
Strengthened Disaster Communication and Climate Monitoring Systems

The capacity of FSM's disaster/emergency communication and climate and geophysical hazards monitoring system is
inadequate and below international standards. Majority of the FSM weather monitoring stations are operated manually
and cover only a portion of FSM which leaves many uncovered locations more vulnerable. Climate and weather data
collected from these stations are inconsistent due to haphazard data capturing, hence limiting the use after analysis by
trained weather officers. Disaster communication means in FSM are limited and include telephone, (V)HF and radio. The
strengthening of radio broadcasts and communication via VHF or HF radios is particularly relevant for outer islands. Most
communities rely on HF radio but not all. Redundancy is often poor at best.



Many of the weather stations, Emergency Operation Centre’s (EOC) (where relevant) and schools around the country do
not have or have no communication means or damaged (V)HF radios. During a disaster these communication means are
critical to disseminate timely and correct disaster information to the public to minimise damages and losses.

To address these challenges the Pacific Island Meteorological Strategy identifies four priority areas for action: 1) improved
weather services, aviation, marine and public weather services; 2) improved end-to-end Multi-Hazard Early Warning
Systems (MHEWS); 3) enhanced infrastructure (data and information services) for weather, climate and water; and 4)
improved climate services. This activity is aligned with the expected resuits under the Pacific Islands Meteorological
Strategy priority areas (2), (3) and (4) above to enhance disaster preparedness, response and recovery. The project will
implement a fail-safe communication channel for FSM with a stand-alone power supply.

This output will work to strengthen and improve FSM national and state weather, climate and geophysical monitoring
institutions ability to monitor, measure, and disseminate early warning and disaster information to the public at large at
various locations in the county. The project activities will focus on improving capacity for FSM national and state Weather
Services (NWS), Department of Communication, Transport and Infrastructure, and vulnerable schools (including outer
and lagoon islands). This is expected to result in the provision of near real time early warning information and mid to long
term climate data collection. This output is particularly targeted at building the capacity of the FSM National and state(s)
Weather Services, National Disaster and Emergency Management Office, and vulnerable schools.

The following specific activities will help in achieving this output:

Activity 1.1. Install VHF and HF radio (marine grade where appropriate) in key emergency operations facilities (i.e. MET,
line Ministries, Hospitals/Clinics and vulnerable schools), connecting the Northermn Meteorological Offices as per PICI
Panel Workplan/ Emergency Conversion units between radio frequencies (HF-VHF/UHF cross gate) and enhancing
capacities of the Yap State Division for risk communication in climate change
= The project will procure and install VHF and HF radios for emergency communication purposes in identified key
emergency operations facilities; including EOC's, Evacuation centre, schools, Weather Service stations, and
Search & Rescue institutions (where necessary). It will also involve the procurement and installation of two
repeaters and emergency radio conversion units between radio frequencies. In addition, the project will
enhance the capacities for disaster risk communication related to climate events of the Yap State Division
Media Office.

Activity 1.2 Provide Training course for young technicians on how to maintain the current communications Infrastructure
and equipment
= Radio communication suppliers and telecommunication experts will train young technicians on how to use and
maintain the current communications infrastructure and equipment, in order to support the functioning of the
emergency operational centres.

Activity 1.3 Procure and install multi-hazard waming redundancy and climate data conduit through chatty beetles
(Iridium satellife terminal(s) for weather offices.
= This will involve the procurement of lridium satellite terminal that permits text-based alerts and

messaging in remote locations, where communications options are limited. Chatty Beetle is a satellite
SMS-based messaging system that receives and sends text alert using Radio and the Internet (RANET) for
remote applications where other communications do not exist, are unreliable, or where a simple notification is
needed. Operational costs are significantly lower than those associated with a satellite phone, and it operates
independently from the local telecom network. This system is suitable for remote areas and can withstand heat,
humidity and a salty spray environment.

Output 2

Enhanced National and State Disaster Responders readiness capacity & better resourced to minimise loss of
lives and damages

FSM lacks well-equipped and dedicated EOC's at the national and state level that meets international and functional
standards. Existing make-shift or temporary EOC’s lacks proper storage, communications and transportation means.
Disaster proofed, and user-friendly evacuation centre(s) to house disaster affected community members is also lacking in

8



some states. To help with timely disaster planning for response and preparedness FSM lacks a risk and vulnerability map
of various populated geographical areas of the country. These maps are important for decision making on how to
effectively and efficiently implement disaster preparedness and response efforts and resources. Moreover, key emergency
facilities in FSM do not have a back-up power supply system. These resources are imperative for an emergency and
disaster responder organization to be able to perform its role effectively and on time.

The project under Output 2 will work to enhance national and state disaster responder’s readiness capacity through the
provision of appropriate and improved disaster preparedness equipment to the NEOC (within the Department of
Environment, Climate Change and Emergency Management, DECEM), State EOC, and Search and Rescue agencies.
The NEOC capacities will be increased by extending the infrastructure and provision od respective fumniture and
equipment. Moreover, a new EOC for the State of Pohnpei will be constructed. The government of FSM has already
developed a proposal for the construction of this new EOC for Pohnpei State, and upgrade plan for the NEOC with
estimated budget figures and engineering plan. The site for the new Pohnpei EOC has been identified and the land has
been secured by the Government. Given the concerns on the practicality of completing this project within the strict project
timeframe of one year, this will allow this activity to be completed on time.

Output 2 also considers the provision of a fully equipped emergency response vehicle to the Kosrae Fire Department,
include specialized training to the Department officers. In addition, the capacities in debris management of the Kosrae
Utilities Authorities will be improved through the provision of specialized equipment and training to government officers.

The following specific activities will help in achieving this output:

Activity 2.1 Improve technical and operational capacities of the NEOC, including furniture and equipment and training
personnel from all states, to meet functional standards.
= This will involve extending the existing National Emergency Operation Centre (NEOC) to accommodate the
increasing capacity in terms of staff and equipment. It will receive appropriate communications and monitoring
equipment from the project to complement current existing capacity and equipment's. The training in EOC
management for government officers from all states is also consider in this Activity.

Activity 2.2 Construct one new Pohnpei State EOC equipping with emergency communication systems to meet
functional standards.
= This will involve the demolition of the existing building and the construction of a new EOC facility for the State
of Pohnpei and provision of emergency communication systems and equipment.

Activity 2.3 Reinstate and enhance Division of Public Safety capabilities to be able to respond effectively and timely to
emergency/disasters (i.e. procurement of one equipped fire truck with associated and accredited training).
= This includes the purchase of a fully equipped fire truck and mandatory training(s) for fire fighters. Although
Kosrae cannot fully reinstate its Fire Department (dissolved over 20 years ago), it is necessary to build on what
they have and focus on enhancing the existing capacity of the Division of Public Safety to include fire and
rescue services. To do so, there is a need to acquire a fire truck that is equipped to respond to house fires,
bush fires, car accidents and such.

Activity 2.4 Procurement of equipment for debris management
= This activity will include the procurement of equipment (chainsaws, woodchippers/shredders and a cherry
picker/ hydraulic long reach platform) for debris management to support the Kosrae Utilities Authorities. This
equipment will also facilitate the works for clearing electricity lines of over hanging branches which may cause
power blackouts and even electrocution to the general public if the lines are brought down by strong winds.

Output 3
Enhanced Community Disaster Resilience through improved water management, and integrated disaster and
social inclusion awareness

The people of FSM primarily rely on fishing and subsistence farming for their livelihoods. Formal employment is mainly
provided through the various government funded agencies. FSM experiences frequent droughts, floods and typhoons that
affect already limited water and food supplies. Due to the geographical and geophysical characteristics of FSM the types
of food crops that can be cultivated in FSM are extremely restricted and vulnerable to changes in climatic conditions and
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disasters. Moreover, though progress have been made at the national level in FSM to ensure the upholding of people’s
human rights and gender equality and discrimination, a good portion of the population, particularly in the rural and maritime
areas are still lagging in upholding these fundamental principles for sustainable development and inclusive growth.

This project will involve the assessments of ground water including aquifers on the outer and lagoon islands of FSM to
map out available water resources. The project will also involve the procurement and installation of water tanks for selected
vulnerable outer island and lagoon communities to address the issue of water supply shortage and contamination during
disasters. To address issues that can lead to increased poverty, the project will work to eliminate social and physical
barriers to gender equality and social inclusion through community GESI Training workshops. This will help communities
be more aware of these issues and be able to make informed decisions in solving them.

Activity 3.1 Improving emergency water management in the State of Chuuk
= Toimprove water availability particularly during emergency situations the Project will upgrade the pre-treatment
water plant and will provide the Government of Chuuk with two water tankers, in order to facilitate the distribution
of water to the affected communities.

Activity 3.2 Enhance disaster response capacities in the State of Yap particularly focused in augmenting the capacity for
water management in selected low lying islands.
= Toimprove water management the Project will support the rehabilitation of storage tanks and bore holes in low
lying islands, in order to ensure the provision of this resource in emergency situations. This activity also considers
the strengthening of evacuation capacities at community level through the improvement of the evacuation centres
and community trainings.

Activity 3.3 Conduct Post Disaster Needs Assessment (PDNA) and Disaster Recovery Framework (DRF) including
Introduction to Disaster Management (IDM), Initial Damage Assessments (IDA) and EOC Management Training of
Trainers (ToT) to government identified staff
= This will involve training of trainer's workshop(s) for key government sectors and other humanitarian
organizations on how to conduct PDNA and draw up DRF for recovery planning.

Note for all activities mentioned above that involve the procurement and installation of equipment's and machines, will
accompany trainings to its users on how to use them and how to maintain these equipment’s or machines provided by
suppliers or experts. This will also involve the purchase of spare parts and spare equipment's to enable maintenance
repairs of others that need maintenance or repairs and thus prevent interruption in their functions.

The total number of beneficiary (indicative) that will be benefiting from the project are summarised in table 1 below.

Table 1. Total number of beneficiary population (indicative figures)

State(s) Sub-total Males Females i
Pohnpei 35,981 18,234 17,774
Yap 11,376 5,635 | 5741
Kosrae : 6,616 3,352 3,264
| Chuuk 48,651 24, 834 23,817 )
Total beneficiary 102,624 | 52,055 50,569

Resources Required to Achieve the Expected Results

To achieve the project expected results considerable resources need to be acquired. This will include a dynamic and
robust project team operating both from UNDP Pacific Office in Fiji and an FSM In-country support team to implement,
monitor and coordinate on the ground project activities. Given that the project will be implemented via a (DIM) modality
the UNDP Fiji based project team will require a good finance, procurement and admin team. This will involve the hiring of
an Associate Finance and Procurement Officer, and an Admin Associate. The Fiji based team will require three Associate
Project Managers assisting the Overall Project Manager in managing, coordinating, reporting, analysing and implementing
the various country specific project activities in each of the three countries i.e. RMI, FSM, Palau.
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Each of the three countries will be assigned an Associate Project Manager each fo relieve the overall Project Manager of
work overload. The in-country team will require a National Coordinator based at the DEECEM Office and technical officer
based in Department of Communications, Transport and Infrastructure to help with on the ground project activities
monitoring and reporting. The project will also require a dedicated Monitoring and Evaluation Officer and Communications
Officer. The project will also require an international technical specialist and a technical advisory group made up of partner
organizations working and having expertise in disaster and climate change resilience in the Pacific region.

The project will also require the services of an internal general management support team including Integrated Results &
Monitoring Unit, Procurement, Finance, Administration, Human resources and Communications.

Partnerships

This project will partner with pacific regional development agencies including the Government of Japan (through its FSM
Embassy), the Pacific Community (SPC), Secretariat of the Pacific Regional Environmental Programme (SPREP), Pacific
Meteorological Council, Pacific Humanitarian Team and UN Agencies. UN Agencies will include UNWOMEN, UNISDR,
UNOCHA, IOM. At the country level the project will partner with national planning offices, national meteorological services,
selected line ministries, and where applicable, national disaster management offices. This project will find synergies and
build on past and current disaster risk reduction and climate change adaptation projects implemented by the UN and
various other partner agencies in FSM. The project will utilise the technical expertise that these partner agencies possess
in the area of gender equality and social inclusion, food and water security, disaster risk management, communications
and early warning systems for disaster, climate risk and geophysical monitoring to implement various project activities
which the UNDP lacks expertise or capacity in. This will facilitate the timely, effective and quality delivery of the project
activities. The partnership of UNDP with other UN Agencies will contribute to the UNDP Strategic Plan 2018 - 2022 and
its One UN Approach which helps in streamlining project delivery processes. This project where appropriate will
acknowledge these partnerships and will ensure the increased visibility of the donor government Japan through various
media platforms and products as mentioned under ‘Knowledge and Lessons Leamnt’ section below. This will be ensured
through the development of a project Communication and Visibility Strategy that makes it mandatory to promote the
visibility of the donor government Japan in all activities funded by this project.

Japanese Partnership:

The project will work with Japan International Cooperation Agency (JICA) drawing on the wealth of experience and
resources they have in climate and disaster resilience work. This will include technical advice and accessing the best
technology available to help achieve the activities of this project. The project will also work with the Japanese embassy in
FSM to progress the successful implementation of the project activities.

Risks and Assumptions
Below are key risks and assumptions that are identified in the Risk Log (Annex 3) which can affect the project:

Table 2. Risk and Assumption table.
Risk Assumption/Impact

Extreme events inthe North | It is assumed that during the one-year project
Pacific implementation period there won't be any major | »
extreme event such as a natural disaster eg.
drought, typhoon, civil tension, global economic
depression, change in political will from donor efc.
Occurrence of any such event will result in delayed
or no delivery of some project activities. -

Mitigation

Ensure planning of activities contains enough
buffering for minimum one severe and
disruptive weather event.

Despite the above mitigating measure, an
extreme in 2019/2020 will likely delay full
delivery of all activities.

= Major social and cultural events to be included
in schedules during inception and planning.

Challenges in the
involvement of all
stakeholders

It is assumed that all stakeholders will be consulted |

and engaged during project design and
implementation. This will also include involvement of
vulnerable groups such as women, the poor,
disabled, land owners, minorities etc to ensure
stakeholder ownership and long-term sustainabifity
of project.
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Need to have a stakeholder wide consultation and
engagement of stakeholders in design and
implementation process. Consultation space need to
be very open, frank and accommodative being
mindful of the parameters of the funding modality,
contingencies and allow room for flexibility.

Using experience from previous projects and

| programmes, and with the help of UNDP and




UNWOMEN gender advisors, tried and tested ways
of adopting a gender-sensitive/rights-based
approach have been built into the design and
implementation

Unavailability of Equipment
from Suppliers.

Procurement delays

|1t is assumed that there won't be any delays in

It is assumed that specialised equipment's as [

required in the project is available from suppliers.
The unavailability of this from suppliers in the region
may result in the project activities delivery.

Mapping of preferred supplies andfor existing
suppliers and internal arrangements can still be made
based on best practises consistent with UNDP
Procurement guidelines.

procurement of items needed for the project
activities. Delays in procurement will result in
implementation exceeding 1-year project timeframe
for delivery.

Mapping of preferred supplies andlor existing

suppliers and internal arrangements can still be made
based on best practises consistent with UNDP
Procurement guidelines.

Need to have a good procurement and finance team
informed by a technical person in place for the project
to help with fast tracking procurement.

" Staff Turn-over

There is a high chance of frained staff leaving
current employment for better opportunities. This will
affect the country's fragile technical capacity to
deliver efficient DRM and climate services and
deprive FSM from the expertise developed threugh
donor funded trainings and capacity development
activities.

l_
| Short
Timeframe

Implementation

Need to ensure at least three or four personnel from |

the relevant government tine Ministries are part of the
project design, conceptualisation and implementation
for ownership and sustainability purposes.

It is assumed that all project activities have been
selected based on stakeholder wide consultation,
practicality, feasibility, and need and time limitation
for project implementation and with this the project
is expected to be completed within the 1-year project
timeframe particularly infrastructural projects.

Need to communicate to key stakeholders including
donor, learning from past projects (particularly
infrastructural projects) the high likelihood of
infrastructural projects going beyond the 1-year
implementation period. Here a formal communication
to the donor and key stakeholders from the onset
requesting for a flexibility in the implementation
timeframe to minimum 2 years.

Regardless of donor and key stakeholder approval on
extension request the following should still be done to
minimize risk of delayed delivery:

e Regularly monitor and revise Action Plans;

o  Regularly remind countries of limited time
framework.

e Apply lessons learnt from previous projects

Stakeholder Engagement

The key target groups include the various relevant government line ministries at both national and state level including
Department of Agriculture, DECEM, NWS, EOC's, schools, communities, land and resource owners, private sector
companies that will supply materials, equipment's and transportation and implementing regional partners mentioned
above. The project will employ a participatory and consultative process with its stakeholders from the onset of the project
conceptualisation, design and implementation process to ensure project activities are complementary and avoids
duplication of efforts to other projects and that it promotes ownership of the project and its activities by the key stakeholders
thus improving the chances of the project being implemented successfully. Other potentially affected groups include
government non-line ministries such as the Ministry of Environment, Lands and forestry, local Civil society organizations,
community-based organizations, special needs and vulnerable groups including people with disability, women and girls,
children, ethnic minorities, indigenous people and elderly. The project will employ a comprehensive consultation process
that is participatory and involves the participation of all stakeholders. It will promote the participation of all groups that can
potentially be affected by the projectincluding special needs and vulnerable groups in the project conceptualisation, design
and implementation. It will ensure that these groups also participate in the decision-making process and participate and
involved in the project capacity building trainings.
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South-South and Triangular Cooperation (SSC/TrC)

South-South and triangular cooperation — UNDP, with its network of country offices in more than 170 countries, can
promote South-South cooperation, a priority area in UNDP’s Strategic Plan. Thus, UNDP is in a unique position to facilitate
the sharing of experiences, lessons and best practices in disaster management and climate change between countries.
The 5-10-50 UNDP global programme to support country efforts to reduce disaster risks will enable the exchange of
experiences and expertise and transfer of technologies between SIDS in the Pacific, the Caribbean and AIMS, to identify
and replicate suitable and tested solutions, in refation to insurance instruments in the Caribbean. This project will both
build on existing organizational strengths as well as allowing for an expansion of this support for more coherent and
targeted climate and disaster risk and recovery assistance.

Knowledge Management and Lessons Learnt

To capture best practises and lessons learnt, all efforts will be taken to draw synergies and complementarities on the
implementation of the FSM |OM Country Strategy 2017-2020 particularly on Strategic Priority 2: Displaced persons and
affected communities in the Federated States of Micronesia are protected from and resilient to the impact of natural
disasters and climate change. In addition, GEF Ridge to Reef RMI inception report, 2018 highlighted various DRM related
lessons learned and potential areas of interventions during its extended consultations.

Project communications and visibility is of great importance to maintain and strengthen positive profile for UNDP and the
Government of Japan, for all aid activities implemented. Project milestones, achievements and sharing of best lessons
will be captured in various communications products and shared to all stakeholders. The communications officer, following
consultations with project team will develop a communications and visibility strategy capturing key milestones for the
project, and will design and develop Information Educational Communication Materials (IEC) including but not fimited to,
project pull — up banners, stickers, project brochures, videos, blogs, quick fact sheets, tweeter, Instagram, Facebook,
videos and GESI related materials.

Overall the communications strategy will capture project communications principles, goals and objectives, highlight
communications channels and strategies, discuss various types of communication products (including media advisory and
press releases) and resources, incorporate a monitoring and evaluation component and importantly outline key messages
that will help guide project communication visibility. Communications around this project will also highlight the role and
collaboration of all key stakeholders.

Sustainability and Scaling Up

Providing sustainability to the proposed investments will be a criterion for national participation in the project. During the
inception phase, national and regional stakeholders will begin to identify how the project outcomes can be achieved in a
sustainable manner. Following this the project will propose a detailed Project Sustainability and Exit Strategy for the
approval of the key national and regional stakeholders. The strategy will be based on the gap analysis, consultations
conducted, and will contain the following essential sustainability considerations:

= Atthe sub-regional level, the project will propose sustainability actions and funding priorities to regional agencies
and, if appropriate, member governments and other donors and discuss the possibilities of next steps beyond
the life of the project in support of enhance climate and disaster-resilience development.

= Atthe national level, the project will strengthen the capacities of public sectors by providing the stakeholders and
beneficiaries with climate early warning, recovery and risk-financing tools and mechanisms for improved disaster
and climate risk resilience and coordination and integration of CCDRM, as well as a plan for more effective
climate services. Each participating national Ministry and sector must identify how the project outputs will be
institutionalized, maintained and resourced.

= The project will build the buy-in of national governments by engaging the stakeholders in the articulation,
implementation and monitoring of climate risk and recovery management. The project will strengthen existing
coordination mechanisms supporting stronger links and partnerships between national and regional institutions
and civil society that can sustain beyond the life of the project.
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* Knowledge generated by the project will be applied for the further strengthening of national and regional
capacities to provide effective climate services and recovery and enhancing the advocacy for mainstreaming of
risk management for climate and disaster-resilient development planning, policies and programs.

Ownership has been key in the design/conceptualisation phase of the project, particularly focusing on a participatory
approach involving Govermnment officials, Embassy of Japan, FSM, SPC, UNDP Pacific Office and the UN Co-ordination
Office. The process ensured certainty and commitment to avoid unintended surprises given its bearing on project
implementation outcomes.

Humanitarian-Development-Peace Nexus (New Way of Working):

UNDP is mandated under the International Humanitarian cluster system to lead in collectively addressing and coordinating
early recovery efforts during disasters. The UNDP Early Recovery principles incorporate disaster risk reduction measures
and risk informed development initiatives and durable solutions for displaced people. This is expected to lead to an
enabling environment to allow UNDP to work with other humanitarian and development pariners in collectively addressing
the Humanitarian-Development-Peace Initiative divide.

The project will collaborate with the national and regional humanitarian and development partners in efforts to reduce the
impacts of disaster, climate change and conflict on the most vulnerable population and fragile systems of FSM. This
project collaborated with the FSM government, Japanese Embassy in FSM, SPC, IOM and UNWOMEN to design many
of the project activities. This collaboration saw the exchange of information on opportunities, vulnerability and risk
assessment data about FSM. This project through its collaboration with SPC has collectively identified the need to work
together in solving the water security needs of FSM. This saw the complementary efforts of SPC and UNDP through
sharing of water needs information and synergies such as where UNDP built on the ground work already undertaken by
SPC in the water solution design phase and UNDP implementing these designs developed by SPC. -UNDP will share
this information with its national and regional development partners who also work or are planning to work in FSM. This
will lead to a more collective outcome for future disaster and climate risk reduction measures through well informed
development and humanitarian partners.

Human Security (HS) approach:

This project works to address the root causes of vulnerabilities to disaster. In FSM these include poverty, inequality, lack
of education, access to assets and resources, limited resources and opportunities, economic instability, isolation,
smallness and exposure to high risk environments and lack of capacity to absorb, respond to and recover from disasters.
This will require a concerted and comprehensive intervention or responses from various stakeholders that address the
multidimensional causes and consequences of these complex challenges.

Prevention is the core objective of human security. It addresses the root causes of vulnerabilities, focuses on emerging
risks and emphasizes early action. It strengthens local capacities to build resilience and promote solutions that enhance
social cohesions and advance respect for human rights and dignity. The project addresses human security issues through
disaster readiness and resilience targeted activities. This includes building community awareness about disaster risk
reduction and gender equality and social inclusion and diversifying livelihoods. This will include the targeted participation
of vulnerable and special needs groups at the state and community level. Other project activity includes prevention
measures such as water and food security activities.

V. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

The project contemplates a two-prong approach, staging interventions at a) regional and b) national levels to engage
national and regional institutions in the achievement of results. The project will build on the existing institutional strengths
and contribute approaches, mechanisms and tools to further their development. The project will take advantage of UNDP's
presence at the global, regional, as well as at a national level, to provide a strong working relationship with key
stakeholders across the Pacific. The project will utilize UNDP's technical expertise to ensure coherent design, high quality
and timely delivery, improved communications and information flow, and regional coordination.

Due to time limitation the project will use the Direct Implementation Modality (DIM) to deliver on the project activities. This
approach will leverage on UNDP’s comparative advantage given its UNDP global resources, tools and methodologies on
disaster risk governance, risk information, early warning preparedness, local risk management and recovery which will be
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made available to the project including to national agencies, and regional development partners, to assist in their risk
informed development efforts. It will also ensure streamlining procurement processes and reporting to donors. The DIM
modality will also be able to mitigate the risk of inappropriate use of funds by the primary beneficiaries.

The project will also work with current disaster resilience project working in FSM including UNDP and other development
partner projects. The project will draw on the existing UNDP in house resources including existing staff expertise
and experiences and in-house general management services support including IRMU, finance, operations
human resources, procurement, communications and administration. This will minimise time to acquire these
resources including hiring of a new project support team and minimise cost.

In consultation with development partners and in the true spirit of partnership the project will help identify and fund project
activities related to the project focus area that are pre-prepared and designed by other regional and national development
partners which are awaiting implementation due to funding limitations or are at risk of not being implemented on time. This
will also improve delivery time of project activities and reduce project costs.

Project Management

The project will have office presence in two locations. This will include an in-country office in FSM and UNDP Pacific Office
in Fiji. The project team will work closely with the UNDP country development manager based at the FSM UN Joint
presence office who will also be kept abreast on project implementation. The UNDP Pacific Office in Fiji will be the main
operations hub for the project responsible for providing day-to-day project coordination, management, administration,
procurement and financial support and reporting. It will provide support to the in-country office team regarding guidance,
and resource provision. The project team at the UNDP Pacific Office in Fiji will include a Project Manager, Deputy Project
Manager, Procurement Specialist, Communications Officer, Finance Officer and Project Associate. The RESPAC project
team will provide technical and advisory support. The project in-country support will be responsible for on the ground
project activity monitoring, coordination, guidance, and reporting to both the line ministries and the project management
unit in UNDP Fiji office. The project in-country team will include 3 staff hired under UNDP contract. This will include a
Country Project Coordinator, Procurement Analyst and Administrative Associate.

Reporting: The project will produce quarterly reports and two final reports. This includes a final narrative report and a
final financial report.

Monitoring: To ensure timely project implementation and interventions, the project will produce a detailed and realistic
project monitoring plan. Please refer to Annex for detailed monitoring plan.

Visibility and communication: The project will contract a designated communication(s) officer to develop and/or map
out a strategy to strengthen the visibility of the project

V. RESULTS FRAMEWORK*

2 UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid
Transparency Initiative (IATI) standards. Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable,
Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and
avoid acronyms so that external audience clearly understand the results of the project.
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VIIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be directly implemented (DIM) by the UNDP Pacific Office and managed by the UNDP Pacific Office
Resilience and Sustainable Development team, located in Fiji. The project will be further supported by UN Joint
Presence Office in the Federated States of Micronesia.

a. Project Board

The project will receive strategic guidance from a Project Board; which will provide oversight and be responsible for
providing high level strategic directions for the project, such as ensuring that the project is focused on achieving its
stated objectives throughout its life cycle, delivering quality outputs that will contribute to higher level outcomes. The
Board makes management decisions for a project when guidance is required by the Project Manager and when project
tolerances have been exceeded.

Based on the approved annual work plan (AWP), the Project Board reviews and approves project stage plans and
authorizes any major deviation from these agreed stage plans. It is the authority that signs off on the completion of
each stage plan as well as authorizes the start of the next stage plan. It ensures that required resources are committed
and arbitrates any conflicts within the project or negotiates a solution to any problems between the project and external
bodies.

To ensure UNDP's ultimate accountability for the project results, Project Board decisions will be made in accordance
with standards that shall ensure management for development results, best value money, fairness, integrity,
transparency and effective international competition. In case consensus cannot be reached within the Board, the final
decision shall rest with the UNDP.

The members of the Project Board are identified in Figure 1 below. Representatives of other stakeholders can be
included in the Board as appropriate. The Board contains four distinct roles:

= Executive: individual representing the project ownership to chair the group. For this project the UNDP Pacific
Office will assume this role.

= Development Partners/Senior Supplier: individual or group representing the interests of the parties
concerned which provide funding for specific cost sharing projects and/or technical expertise to the project.
The primary function within the Board is to provide guidance regarding the technical feasibiiity of the project.
Japan Government will assume this role.

= Beneficiary Representative: individual or group of individuals representing the interests of those who will
ultimately benefit from the project. The primary function within the Board is to ensure the realisation of project
results from the perspective of project beneficiaries. Nominated representatives of the beneficiary countries
will serve on the Project Board in this capacity.

= Project Assurance: this role is the responsibility of each Project Board member; however, the role can be
delegated. The project assurance role performs objective and independent project oversight and monitoring
functions, independent of the Project Manager, ensuring appropriate project management milestones are
managed and completed. UNDP Pacific Office or designate, will provide quality assurance oversight. The
UNDP DRR units within the UNDP Regional Hub may be requested to provide technical, policy advisory or

24



operational support. The UNDP Pacific Monitoring and Evaluation Office will monitor project activities and
provide quality assurance.

The Project Board will meet at least every three months to review the project progress, approve quarterly work plans
and address any issue deemed of importance

Figure 1 Project management structure

Project Board

Senior Beneficiary
Government

Executive
UNDP Pacific Office

Development
Partner
Gov. of Japan

Project Assurance
UNDP BRH, UNDP
Pacific Office, UNDP
Pacific M&E Office

Regional
Project Support team
(UNDP Suva)
= Deputy Project Manager
(P3)
= Procurement Specialist (P3)
= Communication Associatei
(SC3)
= Finance Officer (SC4)
= Project Associate (SC3)

Technical Advisory
Group

Project Manager
(P4)

UNDP/RESPAC
IOM

SPC

SPREP
UNISDR
UNOCHA

WMO

UNWOMEN
WFP

RMI In-country team
=  National Project!
Coordinator (Structurali
engineering)-P3
= Procurement/ logisticsi
Officer — SC4
= Finance /
Officer SC4

Admin!

FSM in-country team

= Project Coordinator
(Water
management)-P3

= Procurement/
logistics  Officer —
SC4

= Finance / Admin
Officer SC4

Palau In-country team!
=  Project Coordinator!
(Telecomm)-P3

= Procurement/
logistics Officer —
SC4

= Finance /
Officer SC4

Admin;
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b. Project Implementation Team

This project will be implemented by the UNDP Pacific Office under the UNDP Direct Implementation
Modality (DIM). UNDP Pacific Office will be responsible for the overall management of the project and the
teams. UNDP Pacific Office will be the entity responsible and accountable for day-to-day management of
the project, including monitoring and evaluation of project interventions, achieving project outputs, and for
the effective use of resources.

The Project will include a Regional Support Team, based in Fiji, and a FSM in-country team. This support
team will be composed by a full-time international Project Manager, a Deputy Project Manager, a
Communications Officer, a Procurement Specialist, a Finance Officer and a Project Associate. The project
team will support all three countries at the national and state level (where applicable), providing technical
assistance, training, and capacity development through regional activity implementation and coordination
in addition to direct support to the target countries.

The FSM in-country team will include a National Project Coordinator, a procurement officer and an
administrative associate. The location of project staff will be determined by thematic and national
implementation technical assistance requirements. The project will also benefit from the technical support
of international staff at the UNDP BRH.

Project Manager: UNDP will appoint a full-time Project Manager based at the UNDP Pacific Office to
oversee and administer day-to-day project implementation for all three countries (i.e. RMI, Palau, and FSM).
The Project Manager's primary responsibility is to ensure that the project produces the results specified in
the project document, to the required standard of quality and within the specified constraints of time and
cost. An important task for the project manager will be to work closely with other agencies aiding the PICs
to determine the priority needs and gaps to be addressed in PIC and how best to utilise project funds to
achieve maximum impact.

The Project Manager will ensure the liaison and coordination with the Project Board, UNDP Pacific Office,
and UNDP Focal points in the three countries (i.e. FSM, RMI, Palau), the regional agencies, national
governments, other UN agencies and the donor. The Project Manager will be responsible for
communication and public relations and will engage directly with the representatives of regional agencies
and UNDP Senior Management. The Project Manager will ensure communication offices and public
relations staff of regional and national institutions are informed about project advances and relevant issues.
To ensure that project implementation is adequately informed and contextualized, the project management
will be supported by the CCDRM Specialists based in the Pacific Office, UNDP Bangkok Regional Hub and
BPPS in NY.

The Project Manager will formulate the Annual Work Plan (AWP), review the quarterly, annual and final
reports, project revisions and requests donor fund transfers, for the approval of the UNDP Pacific Office. At
the end of the project he/she will prepare a proposal for the transfer of goods acquired with the Project
resources.

Sfhe will be responsible for the overall technical supervision, management, implementation, and monitoring
of the Project outputs. S/he will be responsible for the formulation of quarterly and annual work plans and
reports and will review and comment on the technical reports by consultants and companies or institutions.
S/he will participate in the contracting panels and tender committees for the procurement of goods and
services, ensuring the compliance of documentation with the technical specifications and Project objectives.
S/he will also be responsible for the development and implementation of the project monitoring and
evaluation strategy and plan, ensuring quality of performance indicators and their timely collection. S/he
will supervise and evaluate the work of consultants, coordinate activities with UNDP Regional Bangkok,
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UNDP Country Offices, and regional agencies and manage technical, logistical and administrative
processes to ensure the achievement of Project Outputs. S/he will oversee the formulation of terms of
reference for persons and/or commercial enterprises to be contracted by the project and will prepare
technical specifications for the goods/services to be acquired. The Project Manager will need to have
extensive project and staff management experience, and experience in disaster risk management.

The Deputy Project Manager will support the Project Manager in project planning, implementation,
monitoring and reporting. The Deputy Project manager as a DRR specialist will provide technical advice to
connect this initiative with on-going disaster risk management processes, both at country and regional level.
The technical specialist will monitor the project implementation ensuring that DRR principles are considered
and contribute to the achievement of related Sendai Framework objectives and goals. The technical
specialist will support the preparation of technical specifications for service provision and goods purchasing,
and will monitor project activities for quality assurance. Moreover, the technical specialist will support
training of project staff and governments in DRR with emphasis in gender and social protection.

The Project Procurement Officer roles will lead procurement processes, prepare and implement the
procurement plan, manage tendering processes, support monitoring of services and goods provision, and
support the transfer of goods acquired by the project. The officer will report directly to the Project Manager
and in coordination with the UNDP Pacific Procurement Office.

The Project Finance Officer roles will assist the Project Manager with financial planning and
implementation, monitoring and evaluation, financial reporting, and project administration. The officer will
report directly to the Project Manager and in coordination with the UNDP Pacific Finance Office.

The Communications Officer will be responsible for (but not limited to) developing a project
communication strategy, develop visibility and communications products, prepare media and press
releases, promote project visibility on various media platforms, liaise with media organizations and set up
media interviews and talk back shows with media organizations. The officer will report directly to the Project
Manager and will work closely with the Country Project Coordinators in developing project communication
and visibility products and strategies.

The Project Associate role will assist the Project Manager and the whole project management team with
administrative support. Key functions include the provision of effective administrative and logistics support;
scheduling of meeting appointments and draft minutes of meetings; assistance with financial management
tasks; assistance with project procurement processes; support to project reporting, and data and records
management tasks; and assistance with the production of knowledge products.

b. FSM In-country team

The Country project coordinator will oversee coordinating, implementing and reporting on the project
activities in FSM. The activities include consuitations, meetings, coordination, contract management and
supervision, liaison, reporting (narrative and financial), communications, and monitoring and evaluation.
Provide any required assistance to Department of Transportation, Communication and Infrastructure,
National Disaster Management Office, and other relevant ministries and partners ensuring robust briefings,
participating in relevant capacity building and training activities.

The secondary responsibility of the National coordinator is to provide any required assistance to various
key sectors directly involved in the implementation of the project activities including the Ministry of
Infrastructure and Water, National Disaster Management Office, and other relevant ministries and partners.
The -National/State Coordinator will be the focal/contact point for any in country communications,
coordination and liaison activities related to the project.
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The Country Procurement Analyst will be responsible for providing support to the implementation of all
procurement processes to be developed in the assigned country, prepare and implement procurement plan,
assist the tendering processes, support monitoring of services and goods provision and ensure the transfer
of all goods acquired by the project

The Country Project Administrative Associate will assist the Country Project Coordinator and the
Country procurement officer with administrative and logistics support; scheduling of meeting appointments
and draft minutes of meetings; assistance with financial management tasks; assistance with project
procurement processes; support to project reporting, and data and records management tasks.

e. Technical Advisory Group

A Technical Advisory Group is proposed to provide strategic technical oversight to the Project Manager for
effective implementation, including building synergies with ongoing activities in the region and ensuring
alignment with regional objectives. This would be inclusive of the UN Joint Presence Office, the
UNDP/RESPAC team, and several technical agencies such as JICA, SPC, SPREP, PMC; and UN
Agencies such as IOM, UNWOMEN, WMO, UNISDR and OCHA. Membership may be determined to best
provide guidance in relation to the specific project activities. Meetings of the Group may be once or twice a
year, or as otherwise determined.

IX. LEGAL _CONTEXT
]

Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA)

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between
the Government of (country) and UNDP, signed on (date). All references in the SBAA to “Executing Agency” shall be deemed to
refer to “Implementing Partner.”

Option b. Where the country has NOT signed the Standard Basic Assistance Agreement (SBAA)

The project document shall be the instrument envisaged and defined in the Supplemental Provisions to the Project Document,
attached hereto and forming an integral part hereof, as “the Project Document”.

Option c. For Global and Regional Projects

This project forms part of an overall programmatic framework under which several separate associated country level activities will
be implemented. When assistance and support services are provided from this Project to the associated country level activities,
this document shall be the “Project Document” instrument referred to in: (i) the respective signed SBAAs for the specific countries;
or (ii) in the Supplemental Provisions to the Project Document attached to the Project Document in cases where the recipient
country has not signed an SBAA with UNDP, attached hereto and forming an integral part hereof. All references in the SBAA to
“Executing Agency” shall be deemed to refer to “Implementing Partner.”

X. Risk MANAGEMENT

UNDP (DiM)
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UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United Nations Security
Management System (UNSMS.)

UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the [project funds]"” [UNDP
funds received pursuant to the Project Document}i® are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the
Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
htto:/Awww.un.org/sclcommittees/1267/aq_sanctions_list.shtml. This provision must be included in all sub-contracts or sub-
agreements entered under this Project Document.

Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental
Standards (http://www.undp.org/ses) and related Accountability Mechanism (http:/www.undp.org/secu-srm).

UNDP as the Implementing Pariner will: (a) conduct project and programme-related activities in a manner consistent with the UNDP
Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme o comply
with such standards, and (c) engage in a constructive and timely manner o address any concerns and compiaints raised through the
Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have
access to the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related
commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites,
relevant personnel, information, and documentation.

Xl.

ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening Template [English][French|[Spanish], including additional Social
and Environmental Assessments or Management Plans as relevant. (NOTE: The SES Screening is not required
for projects in which UNDP is Administrative Agent only and/or projects comprised solely of reports, coordination of
events, trainings, workshops, meetings, conferences, preparation of communication materials, strengthening capacities
of partners to participate in international negotiations and conferences, partnership coordination and management of
networks, or globaliregional projects with no country level activities).

3. Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description of the Risk
Log for instructions

4. Project Board Terms of Reference and TORs of key management positions

5. Theory of Change Diagram

17 To be used where UNDP is the Implementing Partner
18 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner
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Annex 1.

Project Quality Assurance Report

Project QA Assessment: Design and Appraisal

DECISION

SES criterion must

be rated
Satisfactory or
above.

OVERALL
PROJECT
|

EXemPLARY (5) HIGHLY SATISFACTORY (4) SATISFACTORY (3) :\‘ZE)EDS EEROVERERT INADEQUATE (1)
"?0000 86600 @0e00 00000 @0000 -
| Atleastfour criteria | All criteria are rated | At least six criteria | At least three | One or more criteria are
are rated | Satisfactory or higher, | are rated | criteria are rated | rated Inadequate, or five or
Exemplary, and all | and at least four criteria | Satisfactory or | Satisfactory or | more criteria are rated
criteria are rated | are rated High or | higher, and only | higher, and only | Needs Improvement.
High or Exemplary. | Exemplary. one may be rated | four criteria may be

Needs rated Needs

Improvement. The | Improvement.

* APPROVE - the project is of sufficient quality to continue as planned. Any management actions must be addressed in a

timely manner.

e APPROVE WITH QUALIFICATIONS — the project has issues that must be addressed before the project document can be

approved. Any management actions must be addressed in a timely manner.

» DISAPPROVE —the project has significant issues that should prevent the project from being approved as drafted.

RATING CRITERIA

STRATEGIC

1. Does the project’s Theory of Change specify how it will contribute to higher level change? (Select

the option from 1-3 that best reflects the project):

¢ 3: The project has a theory of change with explicit assumptions and clear change pathway
describing how the project will contribute to outcome level change as specified in the
programme/CPD, backed by credible evidence of what works effectively in this context. The
project document clearly describes why the project’s strategy is the best approach at this point | of

in time.

o 2: The project has a theory of change. It has an explicit change pathway that explains how the
project intends to contribute to outcome-level change and why the project strategy is the best
approach at this point in time but is backed by limited evidence.

e 1: The project does not have a theory of change, but the project document may describe in
generic terms how the project will contribute to development results, without specifying the key
assumptions, It does not make an explicit link to the programme/CPD'’s theory of change.

*Note: Management Action or strong management justification must be given for a score of 1

Evidence

A rating of 2" is

selected. Theory
change is
attached  with
clearly
elaboration on
the selected
pathway  with
assumptions
describing  the
contribution of
the project to the
outcome  level
change as
specified in the
UNPS and CPD.
(refer to page4- 5
& 49 on the TOC
illustration)
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2. Is the project aligned with the thematic focus of the UNDP Strategic Plan? (select the option from 1-
3 that best reflects the project):

e 3: The project responds to one of the three areas of development work?® as specified in the
Strategic Plan; it addresses at least one of the proposed new and emerging areas®; an issues-
based analysis has been incorporated into the project design; and the project’s RRF includes all
the relevant SP output indicators. {all must be true to select this option)

e 2: The project responds to one of the three areas of development work?! as specified in the
Strategic Plan. The project’s RRF includes at least one SP output indicator, if relevant. (both must
be true to select this option)

» 1: While the project may respond to one of the three areas of development work? as specified in
the Strategic Plan, it is based on a sectoral approach without addressing the complexity of the
development issue. None of the relevant SP indicators are included in the RRF. This answer is also
selected if the project does not respond to any of the three areas of development work in the
Strategic Plan.

3 | 2

1
Evidence

A rating of 2 is
selected. Page
3-5 clearly
articulate the
contribution of
the project to the
3 areas of
development
work specified in
the UNDP
strategic  plan.
The RRF includes
the SRPD Output
Indicator 1.1.2
page 18

IS
RELEVANT

3. Does the project have strategies to effectively identify, engage and ensure the meaningful
participation of targeted groups/geographic areas with a priority focus on the excluded and
marginalized? {select the option from 1-3 that best reflects this project):

e 3: The target groups/geographic areas are appropriately specified, prioritising the excluded
and/or marginalised. Beneficiaries will be identified through a rigorous process based on
evidence (if applicable.) The project has an explicit strategy to identify, engage and ensure the
meaningful participation of specified target groups/geographic areas throughout the project,
including through monitoring and decision-making (such as representation on the project board)
(all must be true to select this option)

e 2: The target groups/geographic areas are appropriately specified, prioritising the excluded
and/or marginalised. The project document states how beneficiaries will be identified, engaged
and how meaningful participation will be ensured throughout the project. (both must be true to
select this option)

e 1: The target groups/geographic areas are not specified, or do not prioritize excluded and/or
marginalised populations. The project does not have a written strategy to identify or engage or
ensure the meaningful participation of the target groups/geographic areas throughout the
project.

*Note: Management Action must be taken for a score of 1 or select not applicable.

3 2

1

Evidence ]

A rating of 2 is
selected. Refer
to Strategy and
Stakeholder
engagement

4. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project
design? (select the option from 1-3 that best reflects this project):

s 3: Knowledge and lessons learned (gained e.g. through peer assist sessions) backed by credible
evidence from evaluation, corporate policies/strategies, and monitoring have been explicitly
used, with appropriate referencing, to develop the project’s theory of change and justify the
approach used by the project over alternatives.

e 2: The project design mentions knowledge and lessons learned backed by evidence/sources,
which inform the project’s theory of change but have not been used/are not sufficient to justify
the approach selected over alternatives.

3 [ 2

1

Evidence

A rating of 2 is
selected.

Refer to
Development
Challenge

19 1. Sustainable development pathways; 2. Inclusive and effective democratic governance; 3. Resilience building

20 sustainable production technologies, access to modern energy services and energy efficiency, natural resources management,

extractive industries, urbanization, citizen security, social protection, and risk management for resilience
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. i There is only scant or no mention of knowledge and lessons learned informing the project
design. Any references that are made are not backed by evidence.

*Note: Management Action or strong management justification must be given for a score of 1

5. Does the project use gender analysis in the project design and does the project respond to this
gender analysis with concrete measures to address gender inequities and empower women? (select
the option from 1-3 that best reflects this project):

e 3: A participatory gender analysis on the project has been conducted. This analysis reflects on
the different needs, roles and access to/control over resources of women and men, and it is fully
integrated into the project document. The project establishes concrete priorities to address
gender inequalities in its strategy. The results framework includes outputs and activities that
specifically respond to this gender analysis, with indicators that measure and monitor results
contributing to gender equality. (all must be true to select this option)

e 2: A gender analysis on the project has been conducted. This analysis reflects on the different
needs, roles and access to/control over resources of women and men. Gender concerns are
integrated in the development challenge and strategy sections of the project document. The
results framework includes outputs and activities that specifically respond to this gender analysis,
with indicators that measure and monitor results contributing to gender equality. (all must be
true to select this option)

¢ 1: The project design may or may not mention information and/or data on the differential impact
of the project’s development situation on gender relations, women and men, but the constraints
have not been clearly identified and interventions have not been considered.

*Note: Management Action or strong management justification must be given for a score of 1

3 | 2

1

| However,

Evidence
Rating of 1 as
gender analysis
has yet to be
undertaken.

it is
planned as an
activity  during
the project
implementation.
This gender
analysis will
inform the DRM
gender sensitive

training and
community
awareness. [t is

also important to
note that the
project
indicators under
the RRF page is
disaggregated.

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-a-vis national
partners, other development partners, and other actors? (select from options 1-3 that best reflects
this project):

e 3: An analysis has been conducted on the role of other partners in the area where the project
intends to work, and credible evidence supports the proposed engagement of UNDP and partners
through the project. It is clear how resuits achieved by relevant partners will contribute to
outcome level change complementing the project’s intended results. If relevant, options for
south-south and triangular cooperation have been considered, as appropriate. {all must be true
to select this option)

& 2:Some analysis has been conducted on the role of other partners where the project intends to
work, and relatively limited evidence supports the proposed engagement of and division of labour
between UNDP and partners through the project. Options for south-south and triangular
cooperation may not have not been fully developed during project design, even if relevant
opportunities have been identified.

¢ 1: No clear analysis has been conducted on the role of other partners in the area that the project
intends to work, and relatively limited evidence supports the proposed engagement of UNDP and
partners through the project. There is risk that the project overlaps and/or does not coordinate
with partners’ interventions in this area. Options for south-south and triangular cooperation have
not been considered, despite its potential relevance.

*Note: Management Action or strong management justification must be given for a score of 1

3 |2

i
Evidence

A rating of 2.
Refer to strategy

SociAL & ENVIRONMENTAL STANDARDS
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7. Does the project seek to further the realization of human rights using a human rights-based
approach? (select from options 1-3 that best reflects this project):

¢ 3: Credible evidence that the project aims to further the realization of human rights, upholding
the relevant international and national laws and standards in the area of the project. Any
potential adverse impacts on enjoyment of human rights were rigorously identified and assessed
as relevant, with appropriate mitigation and management measures incorporated into project
design and budget. {all must be true to select this option)

e 2: Some evidence that the project aims to further the realization of human rights. Potential
adverse impacts on enjoyment of human rights were identified and assessed as relevant, and
appropriate mitigation and management measures incorporated into the project design and
budget.

e 1: No evidence that the project aims to further the realization of human rights. Limited or no
evidence that potential adverse impacts on enjoyment of human rights were considered.

*Note: Management action or strong management justification must be given for a score of 1

Evidence

A rating of 2 -
refer to the
attached SESP

8. Did the project consider potential environmental opportunities and adverse impacts, applying a
precautionary approach? (select from options 1-3 that best reflects this project):

® 3: Credible evidence that opportunities to enhance environmental sustainability and integrate
poverty-environment linkages were fully considered as relevant and integrated in project strategy
and design. Credible evidence that potential adverse environmental impacts have been identified
and rigorously assessed with appropriate management and mitigation measures incorporated
into project design and budget. (all must be true to select this option).

e 2: No evidence that opportunities to strengthen environmental sustainability and poverty-
environment linkages were considered. Credible evidence that potential adverse environmental
impacts have been identified and assessed, if relevant, and appropriate management and
mitigation measures incorporated into project design and budget.

e 1: No evidence that opportunities to strengthen environmental sustainability and poverty-
environment linkages were considered. Limited or no evidence that potential adverse
environmental impacts were adequately considered.

*Note: Management action or strong management justification must be given for a score of 1

3 | 2

1

Evidence

Arating of 3
Refer pages 1-3

Y
9. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify potential es
social and environmental impacts and risks? The SESP is not required for projects in which UNDP is Refer to No
Administrative Agent only and/or projects comprised solely of reports, coordination of events, trainings, age 38
workshops, meetings, conferences and/or communication materials and information dissemination. [if P
yes, upload the completed checklist. If SESP is not required, provide the reason for the exemption in the | SESP Not
evidence section.} Required
MANAGEMENT & MONITORING
3 2
10. Does the project have a strong results framework? (select from options 1-3 that best reflects this |! 1
project): b Evid
e 3:The project’s selection of outputs and activities are at an appropriate level and relate in a clear vidence
way to the project’s theory of change. Outputs are accompanied by SMART, results-oriented .
S . - . Arating of 3
indicators that measure all of the key expected changes identified in the theory of change, each
. . . - . I Refer to page 17-
with credible data sources, and populated baselines and targets, including gender sensitive, sex- 18

disaggregated indicators where appropriate. (all must be true to select this option)

s 2: The project’s selection of outputs and activities are at an appropriate level but may not cover
all aspects of the project’s theory of change. Outputs are accompanied by SMART, results-
oriented indicators, but baselines, targets and data sources may not yet be fully specified. Some
use of gender sensitive, sex-disaggregated indicators, as appropriate. (all must be true to select
this option)

» 1:The results framework does not meet all of the conditions specified in selection “2” above. This
includes: the project’s selection of outputs and activities are not at an appropriate level and do
not relate in a clear way to the project’s theory of change; outputs are not accompanied by

SMART, results-oriented indicators that measure the expected change, and have not been |
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populated with baselines and targets; data sources are not spéciﬁed, and/or no gender sensitive,
sex-disaggregation of indicators.

*Note: Management Action or strong management justification must be given for a score of 1

e 3: The project’s governance mechanism is fully defined in the project composition. Individuals
have been specified for each position in the governance mechanism (especially all members of
the project board.) Project Board members have agreed on their roles and responsibilities as
specified in the terms of reference. The ToR of the project board has been attached to the project
document. (all must be true to select this option).

e 2: The project’s governance mechanism is defined in the project document; specific institutions
are noted as holding key governance roles, but individuals may not have been specified yet. The
Prodoc lists the most important responsibilities of the project board, project director/manager
and quality assurance roles. {alf must be true to select this option)

e 1: The project’s governance mechanism is loosely defined in the project document, only
mentioning key roles that will need to be filled at a later date. No information on the
responsibilities of key positions in the governance mechanism is provided.

*Note: Management Action or strong management justification must be given for a score of 1

11. Is there a comprehensive and costed M&E plan in place with specified data collection sources and Yes (3) No
methods to support evidence-based management, monitoring and evaluation of the project? Refer to | (1)
o - page 19-20
R . = ; . . . 3 2
12. Is the project’s governance mechanism clearly defined in the project document, including planned 1
composition of the project board? {select from options 1-3 that best reflects this project): “Evidence

A rating of 2 -
refer to page 28-
29

13. Have the project risks been identified with clear plans stated to manage and mitigate each risks?
{select from options 1-3 that best reflects this project):

e 3: Project risks related to the achievement of results are fully described in the project risk log,
based on comprehensive analysis drawing on the theory of change, Social and Environmental
Standards and screening, situation analysis, capacity assessments and other analysis. Clear and
complete plan in place to manage and mitigate each risk. {both must be true to select this option)

e 2: Project risks related to the achievement of results identified in the initial project risk log with
mitigation measures identified for each risk.

e 1: Some risks may be identified in the initial project risk log, but no evidence of analysis and no
clear risk mitigation measures identified. This option is also selected if risks are not clearly
identified and no initial risk log is included with the project document.

*Note: Management Action must be taken for a score of 1

3 12 |

1

Evidence

Rating of 2 -
refer to page 13
& 36

EFFICIENT
|
14. Have specific measures for ensuring cost-efficient use of resources been explicitly mentioned as part
. . . . N R . Yes (3)
of the project design? This can include: i) using the theory of change analysis to explore different No
options of achieving the maximum results with the resources available; ii) using a portfolio Refer to | (1)
management approach to improve cost effectiveness through synergies with other interventions; Strate
iii) through joint operations (e.g., monitoring or procurement) with other partners. BY
15. Are explicit plans in place to ensure the project links up with other relevant on-going projects and
initiatives, whether led by UNDP, national or other partners, to achieve more efficient results No
(including, for example, through sharing resources or coordinating delivery?) Yes (3) (1)
) B B E 2
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16. Is the budget justified and supported with valid estimates?

|11

e 3: The required implementing partner assessments (capacity assessment, HACT micro
assessment) have been conducted, and there is evidence that options for implementation
modalities have been thoroughly considered. There is a strong justification for choosing the
selected modality, based on the development context. (both must be true to select this option)

Evidence
» 3: The project’s budget is at the activity level with funding sources and is specified for the | Refer to
duration of the project period in a multi-year budget. Costs are supported with valid estimates | workplan
using benchmarks from similar projects or activities. Cost implications from inflation and foreign
exchange exposure have been estimated and incorporated in the budget.
e 2:Theproject’s budget is at the activity level with funding sources, when possible, and is specified
for the duration of the project in a multi-year budget. Costs are supported with valid estimates
based on prevailing rates.
e 1:The project’s budget is not specified at the activity level, and/or may not be captured in a multi-
| year budget.
. i . i . . 3 | 2
17. Is the Country Office fully recovering the costs involved with project implementation? 1
* 3: The budget fully covers all project costs that are attributable to the project, including | Evidence
programme management and development effectiveness services related to strategic country
programme planning, quality assurance, pipeline development, policy advocacy services, finance, | Refer to
procurement, human resources, administration, issuance of contracts, security, travel, assets, | workplan
general services, information and communications based on full costing in accordance with
prevailing UNDP policies (i.e., UPL, LPL.)
¢ 2: The budget covers significant project costs that are attributable to the project based on
prevailing UNDP policies (i.e., UPL, LPL) as relevant.
¢ 1: The budget does not adequately cover project costs that are attributable to the project, and
UNDP is cross-subsidizing the project.
*Note: Management Action must be given for a score of 1. The budget must be revised to fully reflect the costs of
implementation before the project commences.
EFFECTIVE
18. Is the chosen implementation modality most appropriate? {select from options 1-3 that best reflects i [ 2
this project): —
Evidence

3. Refer to
RESPAC capacity.
It is noted that
this project is a

e 2: The required implementing partner assessments (capacity assessment, HACT micro DIM modality
assessment) have been conducted and the implementation modality chosen is consistent with
the results of the assessments.
e 1: The required assessments have not been conducted, but there may be evidence that options
for implementation modalities have been considered.
*Note: Management Action or strong management justification must be given for a score of 1
19. Have targeted groups, prioritizing marginalized and excluded populations that will be affected by E L2
the project, been engaged in the design of the project in a way that addresses any underlying causes 4 -
of exclusion and discrimination? Evidence
2. Refer to
e  3:Credible evidence that all targeted groups, prioritising marginalized and excluded populations | Stakeholder
that will be involved in or affected by the project, have been actively engaged in the design of | Engagement

the project. Their views, rights and any constraints have been analysed and incorporated into
the root cause analysis of the theory of change which seeks to address any underlying causes of
exclusion and discrimination and the selection of project interventions.

e  2: Some evidence that key targeted groups, prioritising marginalized and excluded populations
that will be involved in the project, have been engaged in the design of the project. Some
evidence that their views, rights and any constraints have been analysed and incorporated into
the root cause analysis of the theory of change and the selection of project interventions.
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o 1: No evidence of engagement with marginalized and excluded populations that will be involved
in the project during project design. No evidence that the views, rights and constraints of
populations have been incorporated into the project.

20. Does the project conduct regular monitoring activities, have explicit plans for evaluation, and 2(.:)5
include other lesson learning (e.g. through After-Action Reviews or Lessons Learned Workshops), No
timed to inform course corrections if needed during project implementation? Refer to | (1)
monitoring
plan
21. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating that gender has | Yes No
been fully mainstreamed into all project outputs at a minimum. 3 (1)
*Note: Management Action or strong management justification must be given for a score of “no” Evidence .
Gender analysis
will be

conducted in the
earlier stages of
implementation

22. Is there a realistic multi-year work plan and budget to ensure outputs are delivered on time and
within allotted resources? (select from options 1-3 that best reflects this project):

e 3: The project has a realistic work plan & budget covering the duration of the project at the
activity level to ensure outputs are delivered on time and within the allotted resources.

o 2:The project has a work plan & budget covering the duration of the project at the output level.

e 1: The project does not yet have a work plan & budget covering the duration of the project.

3 | 2
1

Evidence

N/A Refer to

annual workplan

SUSTAINABILITY & NATIONAL OWNERSHIP

23. Have national partners led, or proactively engaged in, the design of the project? (select from options
1-3 that best reflects this project):

e 3: National partners have full ownership of the project and led the process of the development
of the project jointly with UNDP.

¢ 2: The project has been developed by UNDP in close consultation with national partners.

e 1: The project has been developed by UNDP with limited or no engagement with national
partners.

3 2

1
Evidence
Rating of 3 ~

3.  Refer
Project
Document
| chapter2and3

to

24. Are key institutions and systems identified, and is there a strategy for strengthening specific/
comprehensive capacities based on capacity assessments conducted? (select from options 0-4 that
best reflects this project):

e  3: The project has a comprehensive strategy for strengthening specific capacities of national
institutions based on a systematic and detailed capacity assessment that has been completed.
This strategy includes an approach to regularly monitor national capacities using clear indicators
and rigorous methods of data collection and adjust the strategy to strengthen national capacities
accordingly.

e  2.5: A capacity assessment has been completed. The project document has identified activities
that will be undertaken to strengthen capacity of national institutions, but these activities are not
part of a comprehensive strategy to monitor and strengthen national capacities.

e  2: A capacity assessment is planned after the start of the project. There are pfans to develop a
strategy to strengthen specific capacities of national institutions based on the results of the
capacity assessment.

e 1.5: There is mention in the project document of capacities of national institutions to be
strengthened through the project, but no capacity assessments or specific strategy development
are planned.

e 1: Capacity assessments have not been carried out and are not foreseen. There is no strategy for
strengthening specific capacities of national institutions.

2.5

1.5

to
Project
Document
chapter 3
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B [
25. Is there is a clear strategy embedded in the project specifying how the project will use national Yes (3)
systems (i.e., procurement, monitoring, evaluations, etc.,) to the extent possible? DIM modality
26. Is there a clear transition arrangement/ phase-out plan developed with key stakeholders in order No
to sustain or scale up results (including resource mobilisation strategy)? | (1)
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Annex [2]. Social and Environmental Screening Template

The completed template, which constitutes the Social and Environmental Screening Report, must be included as an
annex to the Project Document. Please refer to the Social and Environmental Screening Procedure and Toolkit for
guidance on how to answer the 6 questions.

Project Information

Project Information
1.  Project Title

2. Project Number

3. Location
(Global/Region/Country)

Part A. Integrating Overarching Principles to Strengthen Social and Environmental
Sustainability

QUESTION 1: How Does the Project Integrate the Overarching Principles in order to Strengthen Social and

Environmental Sustainability?

Briefly describe in the space below how the Project mainstreams the human-rights based approach

The project integrates the SES overarching principle of the human rights-based approach to development programming, and
includes gender equality and mainstreaming and

vulnerable group participation in project activities. Project activities such as assisting governments to develop pre-disaster
recovery frameworks, and ensuring the protection of

communities and vulnerable groups reflect this principle. The project responds to the community needs for health and food
security, through better climate services in these

sectors, and aims to assess user (community and sector) application of climate information. In the climate services area, the
project recognizes that climate and weather data

need to be shaped in order to reach communities, women and all vulnerable groups.

Briefly describe in the space below how the Project is likely to improve gender equality and women'’s empowerment

All project outputs assume gender mainstreaming through: 1} inclusion of women at all levels of project decision-making,
implementation and monitoring 2) undergoing sound

gender analysis as an input to regional/national policy and programming 3) building capacity of regional and national partners
to understand and reflect the differing needs of

women, men, girls and boys at a policy and programming level 4) establishing gender targets and indicators as key component
of project design and monitoring 5) ensuring that

modification/adaptation processes contemplate and respond to different gender realities in the other region. Specifically, the
project focuses on a) strengthening gender analysis

in sector climate early warning systems, taking into account needs identification and delivery of climate services b) highlight
gender perspective into met/climate services training

and capacity development programming c) the inclusion of collection and analysis of sex-disaggregated data for post-disaster
recovery processes d) ensuring national-level

situation analysis and design of recovery plans take gender into account. The project will contribute to building national and
regional gender mainstreaming capacities to analyse

and integrate gender-sensitive data into disaster recovery capacity building, policy and planning, and will promote a gender
sensitive capacity development and training strategy, |

curriculum and instruction, as well as female participation in the geo-sciences. The project aims to improve the understanding
of gender-specific needs in the provision, access
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and use of weather and climate services for resilience. Monitoring of the gender mainstreaming efforts will be conducted
through the quarterly progress reports.

Briefly describe in the space below how the Project mainstreams environmental sustainability

The project addresses the need to develop a stronger climate and disaster risk management in the Pacific. Environmental
sustainability, conceived as the way of meeting human needs without undermining the capacity of the planet’s ability to
support life, is mainstreamed into the project. One of its main components include strengthening environmental
management capacities of selected PICs, specifically through Output 1 “Strengthen early warning and climate monitoring
capacity in selected PICs”. This output’s desired result in the increased capacity of regional and national meteorological
services to produce and disseminate user-relevant information on climate risks; relevant information is key to informed
decision-making and environmental sustainability. The project addresses environment-development linkages, and address
adaptation and environmental dimension of recovery.

Part B. Identifying and Managing Social and Environmental Risks

QUESTION 2: What QUESTION 3: What is the level of QUESTION 6: What social and

are the Potential significance of the potential social and environmental assessment and
Social and environmental risks? management measures have been
Environmental Risks? Note: Respond to Questions 4 and 5 below before  conducted and/or are required to
Note: Describe briefly proceeding to Question 6 address potential risks (for Risks
potential social and with Moderate and High
environmental risks Significance)?

identified in Attachment
1 — Risk Screening
Checklist (based on any
“Yes” responses). If no
risks have been identified
in Attachment 1 then
note “No Risks
Identified” and skip to
Question 4 and Select
“Low Risk”. Questions 5
and & not required for
Low Risk Projects.

Risk Description Impact Significance | Comments Description of assessment and
and {Low, management measures as reflected in
Probability | Moderate, the Project design. If ESIA or SESA is
(1-5) High) required note that the assessment
should consider alf potential impacts
and risks.
Risk 1: The potential =3 Moderate A multiple impact Allocation of resources and prioritization
outcome of the Project P=5 of a natural disaster | of activity results may need to respond
could be sensitive or on several of the to situational context of a country(ies).
vulnerable to potential participating
impacts of climate change | countries may

result in delayed
and perhaps none
delivery of some
project activities.
Countries may be
required to
reprioritize these
development
activities to
facilitate response
and recovery. This |
| reprioritization may
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not necessarily be
in sync with the
project outputs.

Risk 2: lndi'éenoEpeoples
are present in the Project
area

=3 Low

Risk 3: it is likely that the
Project or portions of the
Project will be located on
lands and territories claimed
by indigenous peoples

1=3 Low

The project
envisions a
participatory
approach, and can
include the
integration of
traditional
knowledge in
project activities.

The participatoFy approach ensures
indigenous inclusion in project activities.

Population would
be considered
indigenous people
and are the project

beneficiaries.

Knowledge of specific country
context/legislation will be needed.

Risk 4: ....

[add additional rows as
needed)]

QUESTION 4: What is the overall Project risk categorization?

Select one (see SESP for guidance) Comments
LowRisk | X
Moderate Risk N
High Risk | O

QUESTION 5: Based on the identified risks

and risk categorization, what requirements
of the SES are relevant?
Check all that apply

Comments

Principle 1: Human Rights

Principle 2: Gender Equality and Women’s
Empowerment

1. Biodiversity Conservation and Natural
Resource Management

2. Climate Change Mitigation and
Adaptation

3. Community Health, Safety and
Working Conditions

Cultural Heritage

Displacement and Resettlement

Indigenous Peoples

N oA

Pollution Prevention and Resource
Efficiency
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Final Sign Off

Signature | Date Description

QA Assessor [ UNDP staff member responsible for the Project, typically a UNDP Programme Officer.
Final signature confirms they have “checked” to ensure that the SESP is adequately
conducted.

QA Approver UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country

Director (CD), Deputy Resident Representative (DRR), or Resident Representative (RR).
The QA Approver cannot also be the QA Assessor. Final signature confirms they have
“cleared” the SESP prior to submittal to the PAC.

PAC Chair UNDP chair of the PAC. In some cases, PAC Chair may also be the QA Approver. Final
signature confirms that the SESP was considered as part of the project appraisal and
considered in recommendations of the PAC.
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SESP Attachment 1. Social and Environmental Risk Screening Checklist

Checklist Potential Social and Environmental Risks
. ) Answer

Principles 1: Human Rights {Yes/No)

1. Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, No
social or cultural) of the affected population and particularly of marginalized groups?

2. Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected No
populations, particularly people living in poverty or marginalized or excluded individuals or groups? 2

3. Could the Project potentially restrict availability, quality of and access to resources or basic services, in No
particular to marginalized individuals or groups?

4. Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular No
marginalized groups, from fully participating in decisions that may affect them? |

5. Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? | No

6. Is there a risk that rights-holders do not have the capacity to claim their rights? No

7. Have local communities or individuals, given the opportunity, raised human rights concerns regarding the No
Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project- No
affected communities and individuals?

Principle 2: Gender Equality and Women's Empowerment

1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the YEs
situation of women and girls?

2. Would the Project potentially reproduce discriminations against women based on gender, especially Yes
regarding participation in design and implementation or access to opportunities and benefits?

3. Have women'’s groups/leaders raised gender equality concerns regarding the Project during the No
stakeholder engagement pracess and has this been included in the overall Project proposal and in the risk
assessment?

4, Would the Project potentially limit women’s ability to use, develop and protect natural resources, taking No
into account different roles and positions of women and men in accessing environmental goods and
services?

For example, activities that could lead to natural resources degradation or depletion in communities who
| depend on these resources for their livelihoods and well being

Principle 3: Environmental Sustainability: Screening questions regarding environmental risks are encompassed by

the specific Standard-related questions below

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management

11 Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical No

habitats) and/or ecosystems and ecosystem services?

For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes

1.2 Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive No
areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection,
or recognized as such by authoritative sources and/or indigenous peoples or local communities?

21 Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation, religion, political or
other opinion, national or social or geographical origin, property, birth or other status including as an indigenous person or as a member
of a minority. References to “women and men” or similar is understood to include women and men, boys and girls, and other groups
discriminated against based on their gender identities, such as transgender people and transsexuals.

42



1.3 Does the Project involve changes to the use of lands and resources that may have adverse impacts on No
habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would
apply, refer to Standard 5)

14 Would Project activities pose risks to endangered species? No
1.5 Would the Project pose a risk of introducing invasive alien species? No
1.6 Does the Project involve harvesting of natural forests, plantation development, or reforestation? No N
1.7 Does the Project involve the production and/or harvesting of fish populations or other aquatic species? No
1.8 Does the Project involve significant extraction, diversion or containment of surface or ground water? No

For example, construction of dams, reservaoirs, river basin developments, groundwater extraction

19 Does the Project involve utilization of genetic resources? {e.g. collection and/or harvesting, commercial No
development)

1.10 Would the Project generate potential adverse transhoundary or global environmental concerns? No

1.11  Would the Project result in secondary or consequential development activities which could lead to adverse | No
social and environmental effects, or would it generate cumulative impacts with other known existing or
planned activities in the area?

For example, a new road through forested lands will generate direct environmental and social impacts (e.g.
felling of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate
encroachment on lands by illegal settlers or generate unplanned commercial development along the route,
potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered.
Also, if similar developments in the same forested area are planned, then cumulative impacts of multiple
activities (even if not part of the same Project) need to be considered.

Standard 2: Climate Change Mitigation and Adaptation

2.1 Will the proposed Project result in significant?2greenhouse gas emissions or may exacerbate climate No
change?

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate Yes
change?

2.3 Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to No

climate change now or in the future (also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, potentially
increasing the population’s vulnerability to climate change, specifically flooding

I
: Standard 3: Community Health, Safety and Working Conditions

|31 Would elements of Project construction, operation, or decommissioning pose potential safety risks to local | No
communities?

3.2 Would the Project pose potential risks to community health and safety due to the transport, storage, and No
use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during
construction and operation)?

33 Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)? No

34 Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or | No
infrastructure)

3.5 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, No
subsidence, landslides, erosion, flooding or extreme climatic conditions?

3.6 Would the Project result in potential increased health risks {e.g. from water-borne or other vector-borne No
diseases ar communicable infections such as HIV/AIDS)?

3.7 Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to No
physical, chemical, biological, and radiological hazards during Project construction, operation, or
decommissioning?

22 |n regards to CO, ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct and
indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional information on
GHG emissions.]
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3.8 Does the Project involve support for employment or livelihoods that may fail to comply with national and No
[ international labor standards (i.e. principles and standards of ILO fundamental conventions)?

| 3.9 Does the Project engage security personnel that may pose a potential risk to health and safety of | No
communities and/or individuals (e.g. due to a lack of adequate training or accountability)?

Standard 4: Cultural Heritage

4.1 Will the proposed Project result in interventions that would potentially adversely impact sites, structures, No
or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g.
knowledge, innovations, practices)? (Note: Projects intended to protect and conserve Cultural Heritage
may also have inadvertent adverse impacts)

4.2 Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or No
other purposes?

Standard 5: Displacement and Resettlement |

5.1 Would the Project potentially involve temporary or permanent and full or partial physical displacement? No

5.2 Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due No
to land acquisition or access restrictions — even in the absence of physical relocation)?

5.3 Is there a risk that the Project would lead to forced evictions?2? No

5.4 Would the proposed Project possibly affect land tenure arrangements and/or community-based property No
rights/customary rights to land, territories and/or resources?

Standard 6: Indigenous Peoples

6.1 Are indigenous peoples present in the Project area (including Project area of influence)? Yes

6.2 Is it likely that the Project or portions of the Project will be located on lands and territories claimed by Yes
indigenous peoples?

6.3 Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and No
traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal
titles to such areas, whether the Project is located within or outside of the lands and territories inhabited
by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the
country in question)?

if the answer to the screening question 6.3 is “yes” the potential risk impacts are considered potentially
severe and/or critical and the Project would be categorized as either Moderate or High Risk.

6.4 Has there been an absence of culturally appropriate consultations carried out with the objective of No
achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and
traditional livelihoods of the indigenous peoples concerned?

6.5 Does the proposed Project involve the utilization and/or commercial development of natural resources on | No
lands and territories claimed by indigenous peoples?

6.6 Is there a potential for forced eviction or the whole or partial physical or economic displacement of No
indigenous peoples, including through access restrictions to lands, territories, and resources?

6.7 Would the Project adversely affect the development priorities of indigenous peoples as defined by them? No

6.8 Would the Project potentially affect the physical and cultural survival of indigenous peoples? No

6.9 Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the No
commercialization or use of their traditional knowledge and practices?

Standard 7: Pollution Prevention and Resource Efficiency

7.1 Would the Project potentially result in the release of pollutants to the environment due to routine or non- No
routine circumstances with the potential for adverse local, regional, and/or transboundary impacts?

7.2 Would the proposed Project potentially result in the generation of waste (both hazardous and non- No
hazardous)?

2 Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals, groups, or

communities from homes and/or lands and common property resources that were occupied or depended upon, thus eliminating the ability
of an individual, group, or community to reside or work in a particular dwelling, residence, or location without the provision of, and access
to, appropriate forms of legal or other protections.
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Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous
chemicals and/or materials? Does the Project propose use of chemicals or materials subject to
international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm
Conventions on Persistent Organic Pollutants or the Montreal Protocol

No

7.4

Will the proposed Project involve the application of pesticides that may have a negative effect on the
environment or human health?

No

7.5

Does the Project include activities that require significant consumption of raw materials, energy, and/or
water?

No

45




oy

10alo1d ayy |ile1ep Aew yoiym [0U0d s} puckaq si0jo.) Sy} USAID paule|q 70elosd s Jo uons|dwod _
aq 0} 10U S JONN Aejop Aue aq asay} pinoys Josloid ayy jo uogsidwod | Apwn sy Joedwr o} Ayqegoxd | aluBl)

fjown oY) insus 0} [OAUOO SH UM Moye AIond aew [m JANN | ubly aAey saoqe siojoey MsU U} |iY ofajeng | swn teak-auo sy uiym Bunsidwoo jou jaslold | g |
i . "§6NSS| UORUAAIA)UI I _
- anjea pue spejep ubisep 1osfoid
‘sasodind Ajiqeureisns pue diysisumo ioj uojejuswadw pue | ay) uo abpajmouy [euoyniisur Butieys
uonesiien)dasucs ‘ubisap jasfosd sy o Wed ale salsiuly dulf juswiuienob | jou pue sapunuoddo gof eanoele
JUEASjal 8l woy [suuosied N0y U0 98Iy} Jses| Je ainsus o) peaN | Joj Bunes) (shuiod |eo0y Jo8loid 1BUI0 Janowng yeis | ¢
- "sauljapIn JuatsInaold daNn
UM Jus)sisuod sasioeld 1s8q UO paseq apew aq ||Iis Ued sjuswabuelse
feureiul pue sionddns Bupsixe sojpue ssyddns pausjeid jo Buiddepy | Aisaysp Josloid Jo suijpwy Joaye [|IM Y (uawainoold) jeuoieiadp shejaq Juswainoold | ¥
"seuljapInd juawaindold 4anNn [
U)im Jus)sIsuoD sesnoesd 1saq Uo paseq spew aq (S ueo sjuslusbuelse Aanijep Josloud jo susuwp
[eussjul pue sioyddns Bunsixa ojpue seyddns pausjeld jo Buiddely | joeye pue uonejeisul Aep [ (K1enneQ) feuonelado sieyddng woy uswdinb3 jo Algejeay | ¢
— “FlIqIX8y 0} WOoO B R
Mojje pue salouabuiuos ‘Ayepow Buipuny sy jo sisjawe.led sy JO [njpul diysioumo pue slauped uswdopasg
Buiaq aAjEpOWIWCII. pue Yuel) ‘uado AlaA aq o} pasu soeds uonelnsucy) | uojejuswaldl jo saulewi sjoaye ) | (suogelay Jopjoysse)s) olbsleds | pue NSJ UIYJM UOREUIPIod pue Juswabebug | ¢
"S90UE)JSLUNDLID USSSAIoMN [enpIsal pue o
sjasse Josfoid o) sbewep ‘a)if J0 SSO| pioAe 0} S} UoRUSIUI By “(N3DH3A)
W323Q “wswsebeuepy fousbiaws pue sbuey) ajewl) JuswuoIAUT "S1eak B} JOAO UDOU0D
10 Juswedsq oy Aq senssi sBujuiem jo JusAe ay) uj uonejuswaldul | Jo 8sneo e uesq Sey splezey |einjeu
joeloid 8SES0 puB POjeAldR oq O} Pasu [IM SelIMjoR Sseupaledald | Jo @ousunooo senBal pue Aousnbelq | (sieisesiq [BINjeN) [E)USWUOIAUT | Dljioed YHON 8u} Ul sis)sesiq [ednjeN | |
Aynqeqo.d | =
asuodsai Juswabeuey ; sainseawIAUNO) 9 j1oedw| adA} uonduoseq | #

:ejeq |

:# J09foid

ainjanJjselju| pue ssaupaiedaid Jaysesiq parosdwi ybnoay) eisauotdiy

10l PIEMY | jo sajeig pajesapad ay} uj 9ousyisay djewi|d pue Jejsesiq Bujoueyu3 1L 193fold |

8-

907 MSIY 3NIT4O € xsuuy



Annex 4: Project Board Terms of Reference and TORs of key management positions

4.1 Project Manager

Job Title: Project Manager “Enhancing Disaster and Climate Resilience in three South

Pacific countries” Japanese funded 22.3 Million USD
Application Deadline: 19-ApFiI-19 (Midnight New York, USA)
Additional Category: | Resilience and Sustainable Development Team

Type of Contract: TA
Post Level: P4
Languages Required: | English

Duration of Initial | 12 months
Contract:

A. BACKGROUND

The project aims to improve the capacity for preparedness and mitigation to man-made, geo-physical and
climate- related hazards and to climate change impact. This initiative will be implemented in three countries:
The Federated States of Micronesia (FSM), the Republic of the Marshall Islands (RMI), and Palau. The project
will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and ecosystems in the
Pacific are more resilient to the impacts of climate change, climate variability and disasters; and
environmental protection is strengthened. The cooperation with the Government of Japan will contribute to
achieving the goals of the Sendai Framework for Disaster Risk Reduction, elimination of threat to human
security and protect gains of sustainable development. It is in line with the Japan Country Assistance Policy
in these three countries and the priority areas: 1) Overcoming Vulnerability and 2) Environment and Climate
Change.

In line with the overall outcome, the overall project goal is to effectively address the consequences of, and
responses to, geo-physical and climate-related hazards to protect lives, sustain livelihoods, preserve the
environment and safeguard the economy. The outcome will be achieved through 3 expected outputs:

1. Strengthened Disaster Communication and Climate and Tsunami Monitoring Systems, to be
implemented in FSM, RM! and Palau.

2. Enhanced National and State Disaster preparedness capacity, to be implemented in FSM, RM! and
Palau.

3. Enhanced Community Disaster and Climate Resilience through improved water and food resource
management and inclusive livelihood diversification, to be implemented in FSM and Palau.

The project will be implemented by the UNDP Pacific Office in Fiji under the UNDP Direct Implementation
Modality (DIM) and will be part of the Resilient and Sustainable Development team.

B. DUTIES AND RESPONSIBILITIES:

Support Efficient and effective planning, management, coordination, implementation and monitoring of
project results and activities
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Prepare a detailed work plan, schedule and budget, for approval by the Project Board, and update it
on a quarterly basis;

Provide pro-active follow-up and support on the day-to-day coordination and implementation of the
project activities following result-based management;

Coordinate technical inputs in support to planned project activities in consultation regional project
advisors and country project coordinators, as well as the respective Government entities;

Draft terms of reference for persons and/or commercial enterprises to be contracted by the project
and will prepare technical specifications for the goods/services to be acquired;

Coordinate activities with UNDP Regional Bangkok, UNDP Country Offices, and regional agencies and
manage technical, logistical and administrative processes to ensure the achievement of Project
Outputs;

Support the preparation of the contracting panels and tender committees for the procurement of
goods and services, ensuring the compliance of documentation with the technical specifications and
Project objectives;

Supervise finance, logistical, administrative arrangements, and project related procurement and HR
procedures;

Provide technical advice to regional and country project teams to perform tasks related to project
activities efficiently and effectively;

Provide advice and direction on strategic and policy issues to strengthen gender and social inclusion
(GESI) initiatives in the project/work plans and project implementation strategy; facilitate to create
an environment to address GESI issues through the project’s activities;

Manage communications and ensure stakeholders are aware of project activities, progress, and are
in a position to accept handover products;

Prepare a proposal for the transfer of goods acquired with the Project resources (including issues of
sustainability and post project requirements such as maintenance);

Ensuring adherence of project activities to the existing financial, procurement and administrative
processes that are in line with prevailing UNDP rules and regulations and, at the same time,
observing the project timelines.

Support monitoring and reporting of project activities in close collaboration with project partners and
stakeholder

Management and monitoring of the project team (regional project advisors, technical specialists,
country project coordinators and procurement and financial/administrative assistants, and
consultants) and ensure timely implementation, results —orientation and accountability for project
results that incorporates creativity, innovation and responsiveness to emerging needs

Prepare or provide, appropriate, technical project management inputs to regular reports (monthly,
quarterly, and annually), propose activities to be implemented in the next reporting period and
ensure timely submission of the reports to the relevant instances, such as the project boards and
development partner(s);

Monitor and report the progress on agreed results framework and performance indicators and take
action/decision and/or provide timely support to project staff;

Advise the Project Board of any possible deviations from the plan and possible corrective action.
With the support of the country project coordinators, monitor and evaluate performance of service
providers.

Oversee the logistical arrangements for project management and quality assurance meetings with
implementing partners and relevant stakeholders;

Make field visits, collaborate with local counterparts and/or facilitate arrangements for joint
monitoring visits to project sites as per the requirement of the project;

Monitor project risks and support the development of mitigation measures thereof.

Align project activities with UNDP priorities, by:

Ensure the principles of gender equality, social inclusion and disaster resilience are effectively
reflected in all project activities;
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» Ensure that gender equality is pursued in all project activities and reflected in work plans, budgets,
reports, researches, analyses and, where specifically relevant, analysed in detail;

o Ensure that accessibility for persons with disabilities is reflected, as appropriate;

e Consult regularly with other UNDP projects and programs on related activities where synergies are
possible;

e Strive to engage groups and communities in project activities that affect them;

e Communicate project goals and activities clearly to both stakeholders and the wider public.

Support implementation of project visibility and knowledge management activities:

o Contributes to the systematic capacity building of the project management team and counterparts
through introduction of innovation and best practices, access to knowledge and expertise and
promotion of their application to project implementation;

e Capture and disseminations of lessons learnt during project implementation;

e Actively engage and promote teamwork, information sharing and collaboration within the project
team and between project partners;

¢ Provide substantive inputs to presentations, visibility activities, advocacy, and other project-related
materials, etc.

C. Competencies

Core Competencies:

s Commitment to UNDP’s mission, vision and values;

e Cultural, gender, religion, race, nationality and age sensitivity and adaptability;
¢ Demonstrating/safeguarding ethics and integrity;

s Demonstrate corporate knowledge and sound judgment;

s Self-development, initiative-taking;

s Acting as a team player and facilitating team work;

s Facilitating and encouraging open communication in the team, communicating effectively;
e Creating synergies through self-control;

¢ Managing conflict;

¢ Learning and sharing knowledge and encourage the learning of others;

¢ Informed and transparent decision making.

Job Knowledge/ Technical Expertise

e Understands more advanced aspects of primary area of specialization as well as the fundamental
concepts of related disciplines

e Serves as internal consultant in the area of expertise and shares knowledge with staff

e Continues to seek new and improved methods and systems for accomplishing the work of the unit

o Keeps abreast of new developments in area of professional discipline and job knowledge and seeks
to develop him/herself professionally

o Demonstrates good knowledge of information technology and applies it in work assignments;

e Demonstrates in-depth understanding and knowledge of the current guidelines and project
management tools and utilizes these regularly in work assighments.

e Ability to work with a wide cross-section of partners including Government, donors, I/NGOs and
community-based organizations;

o Effectively networks with partners seizing opportunities to build strategic alliances relevant to
UNDP’'s mandate and strategic agenda;

s Mature judgment combined with a proactive, resourceful and energetic approach to problem
solving;

o Excellent interpersonal and communication skills; and strong organizational and time management
skills.
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Development and Operational Effectiveness

s Ability to advocate effectively;

s Communicates sensitively and effectively across different constituencies;

o Demonstrates excellent ability to write and communicate orally with accuracy and professionalism;
e Ability to conceptualize issues and analyse data;

o Demonstrates excellent facilitation and presentation skills;

¢ Demonstrates excellent organizational and planning skills.

Client Orientation

s Researches potential solutions to internal and external client needs and reports back in a timely,
succinct and appropriate fashion;

¢ Organizes and prioritizes work schedule to meet client needs and deadlines;

e Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients;

e Actively supports the interests of the client by making choices and setting priorities to meet their
needs;

e Anticipates client needs and addresses them promptly.

¢ Capacity to work under pressure and to meet strict deadlines;

¢  Willingness to undertake regular field visits and interact with different stakeholders, especially with
primary stakeholders.

Promoting Organizational Learning and Knowledge Sharing

¢ Generates new ideas and approaches, researches best practices and proposes new, more effective
ways of doing things;

¢ Documents and analyses innovative strategies and new approaches;

o Identifies and communicates opportunities to promote learning and knowledge sharing;

¢ Develops awareness of the various internal/external learning and knowledge-sharing resources.

D. Required Skills and Experience
Education

e Master’s Degree in Development Studies, Economics, Social Sciences, Environmental Management
or other similar fields.

Experience

e At least 7 years of progressive working experience in project or programme planning and
implementation of technical assistance activities, preferably including experience establishing
relationships among international organization and local institutions/communities;

e Atleast 7 years of experience in disaster risk management, including disaster risk reduction, disaster
preparedness and post-disaster interventions;

e Experience related to Results-Based Management, including support to design, planning and
implementation of the programme, managing data and reporting;

e Experience in an international setting with the UN or with international organisations an asset;

e Experience working with government counterparts building national capacities is an asset;

e Ability to work effectively and harmoniously with other colleagues from various cultures and
professional backgrounds;

¢ Knowledge of UN rules and regulations is an asset.
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Language requirements
s  Fluency in written and spoken English is required
Other requirements

¢ Solid experience in the usage of computers and office software packages (MS Office incl. Word, Excel,
PowerPoint) as well as experience in handling of web-based management systems.

4.2 Deputy Project Manager

Job Title: Deputy Project Manager - Project “Enhancing Disaster and Climate Resilience in
three South Pacific countries” Japanese funded 22.3 Million USD

Application Deadline: | 19-April-19 (Midnight New York, USA)
Additional Category: | Resilience and Sustainable Development Team

Type of Contract: TA
Post Level: P3
Languages Required: | English

Duration of Initial | 12 months
Contract:

A. BACKGROUND

The project aims to improve the capacity for preparedness and mitigation to man-made, geo-physical and
climate- related hazards and to climate change impact. This initiative will be implemented in three countries:
The Federated States of Micronesia (FSM), the Republic of the Marshall Islands (RMI), and Palau. The project
will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and ecosystems in the
Pacific are more resilient to the impacts of climate change, climate variability and disasters; and
environmental protection is strengthened. The cooperation with the Government of Japan will contribute to
achieving the goals of the Sendai Framework for Disaster Risk Reduction, elimination of threat to human
security and protect gains of sustainable development. It is in line with the Japan Country Assistance Policy
in these three countries and the priority areas: 1) Overcoming Vulnerability and 2) Environment and Climate
Change.

In line with the overall outcome, the overall project goal is to effectively address the consequences of, and
responses to, geo-physical and climate-related hazards to protect lives, sustain livelihoods, preserve the
environment and safeguard the economy. The outcome will be achieved through 3 expected outputs:

4. Strengthened Disaster Communication and Climate and Tsunami Monitoring Systems, to be
implemented in FSM, RMI and Palau.

5. Enhanced National and State Disaster preparedness capacity, to be implemented in FSM, RMI and
Palau.

6. Enhanced Community Disaster and Climate Resilience through improved water and food resource
management and inclusive livelihood diversification, to be implemented in FSM and Palau.

The project will be implemented by the UNDP Pacific Office in Fiji under the UNDP Direct Implementation
Modality (DIM) and will be part of the Resilient and Sustainable Development team.
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B. DUTIES AND RESPONSIBILITIES:

Under the direct supervision of the Project Manager the Deputy Project Manager will perform the

following duties: |
Support Efficient and effective planning, management, coordination, implementation and monitoring

of project results and activities

e Provide technical inputs in support to planned project activities in consultation with project
manager, regional project advisors and country project coordinators, as well as the respective
Government entities;

e Support the preparation of terms of reference for persons and/or commercial enterprises to be
contracted by the project and will prepare technical specifications for the goods/services to be
acquired;

e Provide technical advice to regional and country project teams to perform tasks related to project
activities efficiently and effectively;

e Provide advice and direction on strategic and policy issues to strengthen DRR and gender and
social inclusion (GESI) initiatives in the project/work plans and project implementation strategy;
facilitate to create an environment to address GESI issues through the project’s activities.

' Support monitoring and reporting_o?project activities in close collaboration with project partners and
stakeholder

e Provide technical inputs to regular reports (monthly, quarterly, and annually), propose activities
to be implemented in the next reporting period and ensure timely submission of the reports to
the relevant instances, such as the project boards and development partner(s);

e As delegated by the Project manager, support the monitoring and performance evaluation of
service providers in the country; ‘

e Advise the Project Manager of any possible deviations from the plan and possible corrective
action;

e Support monitoring and reporting the progress on agreed results framework and performance
indicators;

o Make field visits, collaborate with local counterparts and/or facilitate arrangements for joint
monitoring visits to project sites as per the requirement of the project.

| Align project activities with UNDP prio?ities, by:

e Provide technical advice for ensuring that principles of gender equality, social inclusion and
disaster resilience are effectively reflected in all project activities;

s Provide technical advice to ensure that accessibility for persons with disabilities is reflected, as
appropriate.

Support implementation of project visibility and knowledge management activities:

e Contributes to the systematic capacity building of the project management team and
counterparts through introduction of innovation and best practices, access to knowledge and
expertise and promotion of their application to project implementation;

e Support the project manager in capturing and disseminations of lessons learnt during project
implementation;

e Provide substantive inputs to presentations, visibility activities, advocacy, and other project-
related materials, etc.
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C. Competencies

Core Competencies:

Commitment to UNDP’s mission, vision and values;

Cultural, gender, religion, race, nationality and age sensitivity and adaptability;
Demonstrating/safeguarding ethics and integrity;

Demonstrate corporate knowledge and sound judgment;

Self-development, initiative-taking;

Acting as a team player and facilitating team work;

Facilitating and encouraging open communication in the team, communicating effectively;
Creating synergies through self-control;

Managing conflict;

Learning and sharing knowledge and encourage the learning of others;
Informed and transparent decision making.

Job Knowledge/ Technical Expertise

Understands more advanced aspects of primary area of specialization as well as the fundamental
concepts of related disciplines

Serves as internal consultant in the area of expertise and shares knowledge with staff

Continues to seek new and improved methods and systems for accomplishing the work of the unit
Keeps abreast of new developments in area of professional discipline and job knowledge and seeks
to develop him/herself professionally

Demonstrates good knowledge of information technology and applies it in work assignments;
Demonstrates in-depth understanding and knowledge of the current guidelines and project
management tools and utilizes these regularly in work assignments.

Ability to work with a wide cross-section of partners including Government, donors, I/NGOs and
community-based organizations;

Effectively networks with partners seizing opportunities to build strategic alliances relevant to
UNDP’s mandate and strategic agenda;

Mature judgment combined with a proactive, resourceful and energetic approach to problem
solving;

Excellent interpersonal and communication skills; and strong organizational and time management
skills.

Development and Operational Effectiveness

Ability to advocate effectively;

Communicates sensitively and effectively across different constituencies;

Demonstrates excellent ability to write and communicate orally with accuracy and professionalism;
Ability to conceptualize issues and analyse data;

Demonstrates excellent facilitation and presentation skills;

Demonstrates excellent organizational and planning skills.

Client Orientation

Researches potential solutions to internal and external client needs and reports back in a timely,
succinct and appropriate fashion;

Organizes and prioritizes work schedule to meet client needs and deadlines;

Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients;
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e Actively supports the interests of the client by making choices and setting priorities to meet their
needs;

e Anticipates client needs and addresses them promptly.

e Capacity to work under pressure and to meet strict deadlines;

¢ Willingness to undertake regular field visits and interact with different stakeholders, especially with
primary stakeholders.

Promoting Organizational Learning and Knowledge Sharing

e Generates new ideas and approaches, researches best practices and proposes new, more effective
ways of doing things;

e Documents and analyses innovative strategies and new approaches;

o Identifies and communicates opportunities to promote learning and knowledge sharing;

¢ Develops awareness of the various internal/external learning and knowledge-sharing resources.

D. Required Skills and Experience
Education

e Master’s Degree in Development Studies, Economics, Social Sciences, Environmental Management
or other similar fields, or;

o Afirst-level university degree in combination with two additional years of qualifying experience may
be accepted in lieu of the advanced university degree.

Experience

o At least 5 years of experience in disaster risk management, including disaster risk reduction, disaster
preparedness and post-disaster interventions;

e Experience related to Results-Based Management, including support to design, planning and
implementation of the programme, managing data and reporting;

s Experience in an international setting with the UN or with international organisations an asset;

e Experience working with government counterparts building national capacities is an asset;

e Ability to work effectively and harmoniously with other colleagues from various cultures and
professional backgrounds;

¢ Knowledge of UN rules and regulations is an asset.

Language requirements
e  Fluency in written and spoken English is required
Other requirements

e Solid experience in the usage of computers and office software packages (MS Office incl. Word, Excel,
PowerPoint) as well as experience in handling of web-based management systems;

4.3 Project Procurement Specialist:

| Job Title: Project Procurement Specialist
Application Deadline: | 19-April-19 (Midnight New York, USA)
Additional Category: | Resilience and Sustainable Development Team

Type of Contract: | TA
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Post Level: P3
Languages Required: _English

Duration of Initial | 12 months
Contract:

A. BACKGROUND

The project aims to improve the capacity for preparedness and mitigation to man-made, geo-physical and
climate- related hazards and to climate change impact. This initiative will be implemented in three countries:
The Federated States of Micronesia (FSM), the Republic of the Marshall Islands (RMI), and Palau. The project
will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and ecosystems in the
Pacific are more resilient to the impacts of climate change, climate variability and disasters; and
environmental protection is strengthened. The cooperation with the Government of Japan will contribute to
achieving the goals of the Sendai Framework for Disaster Risk Reduction, elimination of threat to human
security and protect gains of sustainable development. It is in line with the Japan Country Assistance Policy
in these three countries and the priority areas: 1) Overcoming Vulnerability and 2) Environment and Climate
Change.

In line with the overall outcome, the overall project goal is to effectively address the consequences of, and
responses to, geo-physical and climate-related hazards to protect lives, sustain livelihoods, preserve the
environment and safeguard the economy. The outcome will be achieved through 3 expected outputs:

7. Strengthened Disaster Communication and Climate and Tsunami Monitoring Systems, to be
implemented in FSM, RMI and Palau.

8. Enhanced National and State Disaster preparedness capacity, to be implemented in FSM, RMI and
Palau.

9. Enhanced Community Disaster and Climate Resilience through improved water and food resource
management and inclusive livelihood diversification, to be implemented in FSM and Palau.

The project will be implemented by the UNDP Pacific Office in Fiji under the UNDP Direct Implementation
Modality (DIM) and will be part of the Resilient and Sustainable Development team.

B. DUTIES AND RESPONSIBILITIES:

Under the direct supervision of the Project Manager and the UNDP Pacific Office Procurement Manager,
the Project Procurement Specialist will perform the following duties:
1. Ensures elaboration and implementation of operational strategies of the assigned project
focusing on achievement of the following results:

« Development of work and procurement plan, with detailed scheduled for project
implementation and delivery of procurement components.

¢ Field/site visits, collection of land titles, lease agreements, legal and background documents to
assess the most suitable procurement strategy.

e Full compliance of procurement activities with UN/UNDP rules, regulations, policies and
strategies; elaboration of the effective internal control, proper design and functioning of a
client-oriented procurement management system.

¢ Elaboration and implementation of cost saving and reduction strategies.

e Conceptualization, elaboration and implementation of contract strategy including tendering
processes and evaluation, contractor appraisal, evaluation and negotiation of offers,
management of the contract and contractor, legal considerations and payment conditions, risk
assessment.
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e Conceptualization, elaboration and implementation of strategic procurement including
sourcing strategy, pre-procurement meetings and communication to bidders, supplier
selection and evaluation, quality management, customer relationship management, e-
procurement introduction and promotion, performance measurement.

2. Ensures efficient management of procurement processes of the assigned project focusing on
achievement of the following results:

e Timely and proper preparation of project procurement plan, establishment of the deadlines
and monitoring of their implementation.

e Analysis of requirements and synthesis of proposals for cost saving and reduction strategies,
and Identify the proper procurement method and potential suppliers.

e Support the Project Manager, Project Advisors and Country Project Coordinators, in the
preparation of the TORs for the goods/services to be acquired by the Project.

¢ Establishment and implementation of proper monitoring system and control of procurement
processes including organization of RFQ, ITB or RFP, receipt and evaluation of quotations, bids
or proposals, negotiation of certain conditions of contracts, legal considerations and payment
conditions, and risk assessment in full compliance with UNDP rules and regulation.

» Synthesis of proposals and implementation of contract strategy including tendering processes
and evaluation/desk review, contractor performance appraisal, managing the contract and
contractor (including evaluation and negotiation to award of contract and contract
management stages), legal considerations and payment conditions, and risk assessment.

e Certification of submissions to the Contract, Asset and Procurement Committee (CAP) and
Advisory Committee on Procurement (ACP) and RACP, as applicable.

» Management of procurement contracts and, upon delegation of responsibility, performance of
the functions of Manager Level 2 in Atlas for Purchase orders approval.

o Elaboration and implementation of the internal control system which ensures that Purchase
Orders (PO) are duly prepared and dispatched. Timely corrective actions on POs with budget
check errors and other problems.

e Management of the implementation of the procurement processes monitoring system and
mechanisms to eliminate deficiencies in procurement.

» Development and management of the rosters of suppliers, elaboration of supplier selection
and evaluation, quality and performance measurement mechanisms.

e Support the transfer of goods acquired with the Project resources;

¢ Drafting and maintaining procurement templates including notices, bidding documents,
evaluation documents, and supply contracts.

e Coordination with UNDP Pacific Operations Office to ensure integrated internal controls, timely
payment of vendors and full, auditable support documentation.

3. Ensures facilitation of knowledge building and knowledge sharing focusing on achievement of
the following results:

e Organization of training for the projects staff on Procurement, as needed.
e Synthesis of lessons learned and best practices in Procurement.

C. Competencies

Competencies
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Functional Competencies:

Job Knowledge/Technical Expertise

Fundamental knowledge of own discipline

Understands and applies fundamental concepts and principles of a professional discipline or
technical specialty relating to the position;

Possesses basic knowledge of organizational policies and procedures relating to the position and
applies them consistently in work tasks;

Analyses the requirements and synthesizes proposals

Strives to keep job knowledge up-to-date through self-directed study and other means of learning;
Demonstrates good knowledge of information technology and applies it in work assignments.
Design and implementation of Management Systems.

Research and analysis and making recommendations on management systems

Maintains information/databases on system design features;
Develops simple system components;
Client Orientation.

Establishing effective client relationships

Researches potential solutions to internal and external client needs and reports back in a timely,

succinct and appropriate fashion;

Organizes and prioritizes work schedule to meet client needs and deadlines;

Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients;

Actively supports the interests of the client by making choices and setting priorities to meet their
needs;

Anticipates client needs and addresses them promptly.

Demonstrating/safeguarding ethics and integrity;

Demonstrate corporate knowledge and sound judgment;

Self-development, initiative-taking;

Acting as a team player and facilitating team work;

Managing conflict.

D. Required Skills and Experience

Education

Master’s Degree in business administration, Public Administration, Finance, Economics or related
field;

A first-level university degree in combination with two additional years of qualifying experience
may be accepted in lieu of the advanced university degree.

Experience

Minimum of 5 years of experience in Operations, Procurement, (IC management is preferable).
Experience in planning, developing and managing procurement and contractual aspects of projects
of significant complexity related to worldwide procurement of diverse services and commodities
Experience in an international setting with the UN or with international organisations an asset;
Ability to work effectively and harmoniously with other colleagues from various cultures and
professional backgrounds;

Knowledge of UN rules and regulations is an asset.
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Language requirements
e Fluency in written and spoken English is required
Other requirements

s Solid experience in the usage of computers and office software packages (MS Office incl. Word,
Excel, PowerPoint) as well as experience in handling of web-based management systems.

4.4 Country Project Coordinator (Palau)

Job Title: Country Project Coordinator “Enhancing Disaster and Climate Resilience in the
Republic of Palau through improved Disaster Preparedness and Infrastructure”
Japanese funded USD 7.5 Million

Application Deadline: | 19-April-19 (Midnight New York, USA)
Additional Category: Resilience and Sustainable Development Team

Supervisor: I Pro_ject Manager
Type of Contract: TA
 Post Level: P3

Languages Required: | English

Duration of Initiél 12 months
Contract:

A. BACKGROUND

The project aims to improve the capacity for preparedness and mitigation to man-made, geo-physical and
climate- related hazards and to climate change impact. This initiative will be implemented in three countries:
The Federated States of Micronesia (FSM), the Republic of the Marshall Islands (RM1), and Palau. The project
will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and ecosystems in the
Pacific are more resilient to the impacts of climate change, climate variability and disasters; and
environmental protection is strengthened. The cooperation with the Government of Japan will contribute to
achieving the goals of the Sendai Framework for Disaster Risk Reduction, elimination of threat to human
security and protect gains of sustainable development. It is in line with the Japan Country Assistance Policy
in these three countries and the priority areas: 1) Overcoming Vulnerability and 2) Environment and Climate
Change.

In line with the overall outcome, the overall project goal is to effectively address the consequences of, and
responses to, geo-physical and climate-related hazards to protect lives, sustain livelihoods, preserve the
environment and safeguard the economy. The outcome will be achieved through 3 expected outputs:

10. Strengthened Disaster Communication and Climate and Tsunami Monitoring Systems, to be
implemented in FSM, RMI and Palau.

11. Enhanced National and State Disaster preparedness capacity, to be implemented in FSM, RMI and
Palau.

12. Enhanced Community Disaster and Climate Resilience through improved water and food resource
management and inclusive livelihood diversification, to be implemented in FSM and Palau.
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The project will be implemented by the UNDP Pacific Office in Fiji under the UNDP Direct Implementation
Modality (DIM) and will be part of the Resilient and Sustainable Development team. The Country Project
Coordinators will be responsible of the activities to be implemented in the respective country. Moreover,
the Palau Country Coordinator may have an expertise in emergency communication systems (i.e.; installation
of VHF and HF radio systems, tsunami early warning equipment, and Chatty Beetles, among others).

B. DUTIES AND RESPONSIBILITIES:

Under the direct supervision of the Project Manager, the Country Project Coordinator will be responsible of
the activities to be implemented in Palau and to provide technical assistance in emergency
telecommunications to FSM and RML. In Palau the Country Project Coordinator will directly supervise the
performance of the procurement/logistics officer and the finance/admin officer.

Support Efficient and effective planning, management, coordination, implementation and monitoring of
country project results and activities

e Support the preparation of a detailed country project work plan, schedule and budget, for approval
by the Project Board, and update it on a quarterly basis;

e Provide pro-active follow-up and support on the day-to-day coordination and implementation of the
country project activities following result-based management;

e Lead and provide guidance to the country management team and the technical support provided by
the regional team, technical specialists and consultants;

* Coordinate technical inputs in support to planned project activities in consultation with project
manager, and associate project advisors, as well as the respective Government entities;

e Provide any required assistance to the National Emergency Management Office, Ministry of
Communication, Transport and Infrastructure, Palau National and state(s) Weather Services, and
other relevant ministries and partners ensuring robust briefings, participating in relevant capacity
building and training activities.

o Working with authorities to obtain necessary licenses, clearances, approvals etc.;

e Early identification of challenges & bottlenecks, and proactively address those by seeking necessary
support internally and partnering with local stakeholders;

* Manage communications and ensure stakeholders are aware of country project activities, progress,
and are in a position to accept handover products;

» Prepare a proposal for the transfer of goods acquired with the Project resources (including issues of
sustainability and post project requirements such as maintenance);

e Undertake other duties as assigned by the Project Manager or as a proactive necessary contribution
to the success of the project.

Provide technical advice to the project team (at regional level and the three countries) to perform tasks
related to emergency telecommunications

e Support the preparation of terms of reference for persons and/or commercial enterprises to be
contracted by the project, with special emphasis on emergency communication systems;

e Participation in the contracting panels and tender committees for the procurement of
telecommunication goods and services, ensuring the compliance of documentation with the
technical specifications and Project objectives;

¢ Supervise the installation of VHF and HF Radio Communications in Government entities and other
emergency response institutions;

e Support the preparation of practical procedures to ensure the programming and maintenance of
VHF and HF Radio Communication equipment;

e Facilitate the preparation of standard operating procedures for telecommunication services for
responding to disasters in each country;

e Monitor service provision and construction processes in the three countries and advice the
respective country project coordinator and project manager in case of any challenge or raising
problem.
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Support monitoring and reporting of project activities in close collaboration with project partners and
stakeholder

¢ Manage and monitor the country project team activities and ensure timely implementation, results
—orientation and accountability for project results that incorporates creativity, innovation and
responsiveness to emerging needs;

o Prepare or provide, appropriate, technical project management inputs to regular reports (monthly,
quarterly, and annually), propose activities to be implemented in the next reporting period and
ensure timely submission of the reports to the relevant instances, such as the project boards and
development partner(s);

» Asdelegated by the Project manager, monitor and evaluate performance of service providers in the
country;

s Advise the Project Manager of any possible deviations from the plan and possible corrective action;

e Monitor project risks and support the development of mitigation measures thereof, relaying
information to Project Manager.

Align project activities with UNDP priorities, by:

o Ensure the principles of gender equality, social inclusion and disaster resilience are effectively
reflected in all project activities;

e Ensure that gender equality is pursued in all project activities and reflected in work plans, budgets,
reports, researches, analyses and, where specifically relevant, analysed in detail;

o Ensure that accessibility for persons with disabilities is reflected, as appropriate;

e Consult regularly with other UNDP projects and programs on related activities where synergies are
possible;

e Strive to engage groups and communities in project activities that affect them;

e Communicate project goals and activities clearly to both stakeholders and the wider public.

Support implementation of project visibility and knowledge management activities:

e Support the project manager in capturing and disseminations of lessons learnt during project
implementation;

o Actively engage and promote teamwork, information sharing and collaboration within the project
team and between project partners;

o Provide substantive inputs to presentations, visibility activities, advocacy, and other project-related
materials, etc.

C. Competencies

Core Competencies:

e Commitment to UNDP’s mission, vision and values;

e Cultural, gender, religion, race, nationality and age sensitivity and adaptability;
e Demonstrating/safeguarding ethics and integrity;

e Demonstrate corporate knowledge and sound judgment;

s Self-development, initiative-taking;

e Acting as a team player and facilitating team work;

e Facilitating and encouraging open communication in the team, communicating effectively;
s Creating synergies through self-control;

e Managing conflict;

e Learning and sharing knowledge and encourage the learning of others;

e Informed and transparent decision making.

Job Knowledge/ Technical Expertise
60



Understands more advanced aspects of primary area of specialization as well as the fundamental
concepts of related disciplines

Serves as internal consultant in the area of expertise and shares knowledge with staff

Continues to seek new and improved methods and systems for accomplishing the work of the unit
Keeps abreast of new developments in area of professional discipline and job knowledge and seeks
to develop him/herself professionally

Demonstrates good knowledge of information technology and applies it in work assignments;
Demonstrates in-depth understanding and knowledge of the current guidelines and project
management tools and utilizes these regularly in work assignments.

Ability to work with a wide cross-section of partners including Government, donors, I/NGOs and
community-based organizations;

Effectively networks with partners seizing opportunities to build strategic alliances relevant to
UNDP’s mandate and strategic agenda;

Mature judgment combined with a proactive, resourceful and energetic approach to problem
solving;

Excellent interpersonal and communication skills; and strong organizational and time management
skills.

Development and Operational Effectiveness

Ability to advocate effectively;

Communicates sensitively and effectively across different constituencies;

Demonstrates excellent ability to write and communicate orally with accuracy and professionalism;
Ability to conceptualize issues and analyse data;

Demonstrates excellent facilitation and presentation skills;

Demonstrates excellent organizational and planning skills.

Client Orientation

Researches potential solutions to internal and external client needs and reports back in a timely,
succinct and appropriate fashion;

Organizes and prioritizes work schedule to meet client needs and deadlines;

Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients;

Actively supports the interests of the client by making choices and setting priorities to meet their
needs;

Anticipates client needs and addresses them promptly.

Capacity to work under pressure and to meet strict deadlines;

Willingness to undertake regular field visits and interact with different stakeholders, especially with
primary stakeholders.

Promoting Organizational Learning and Knowledge Sharing

Generates new ideas and approaches, researches best practices and proposes new, more effective
ways of doing things;

Documents and analyses innovative strategies and new approaches;

Identifies and communicates opportunities to promote learning and knowledge sharing;

Develops awareness of the various internal/external learning and knowledge-sharing resources.

D. Required Skills and Experience

Education

Master’s Degree in Telecommunications, Engineering, Natural Resources Management or other
similar fields.
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¢ Afirst-level university degree in combination with two additional years of qualifying experience may
be accepted in lieu of the advanced university degree.

Experience

e At least 5 years of progressive working experience in project or programme planning and
implementation of technical assistance activities, preferably including experience establishing
relationships among international organization and local institutions/communities;

e At least 3 years of experience in emergency communication systems;

e Working experience in the Pacific region is an asset;

e Experience in an international setting with the UN or with international organisations an asset;

e Experience working with government counterparts building national capacities is an asset;

e Ability to work effectively and harmoniously with other colleagues from various cultures and
professional backgrounds;

Language requirements
e Fluency in written and spoken English is required
Other requirements

» Solid experience in the usage of computers and office software packages (MS Office incl. Word, Excel,
PowerPoint) as well as experience in handling of web-based management systems.

4.5 Country Project Coordinator (FSM) —

Job Title: Country Project Coordinator “Enhancing Disaster and Climate Resilience in the
Federated States of Micronesia through improved Disaster Preparedness and
Infrastructure” Japanese funded USD 7.4 Million

' Application Deadline: 19-April-19 (Midnigﬁt_New York, USA)
Additional Category: | Resilience and Sustainable Development Team

Supervisor: Project Manager
Type of Contract: TA
Post Level: P3 )

Langua&s Required: | English

Duration of Initial | 12 months

Contract: !

A. BACKGROUND

The project aims to improve the capacity for preparedness and mitigation to man-made, geo-physical and
climate- related hazards and to climate change impact. This initiative will be implemented in three countries:
The Federated States of Micronesia (FSM), the Republic of the Marshall Islands (RMI), and Palau. The project
will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and ecosystems in the
Pacific are more resilient to the impacts of climate change, climate variability and disasters; and
environmental protection is strengthened. The cooperation with the Government of Japan will contribute to
achieving the goals of the Sendai Framework for Disaster Risk Reduction, elimination of threat to human
security and protect gains of sustainable development. it is in line with the Japan Country Assistance Policy
in these three countries and the priority areas: 1) Overcoming Vulnerability and 2) Environment and Climate
Change.
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In line with the overall outcome, the overall project goal is to effectively address the consequences of, and
responses to, geo-physical and climate-related hazards to protect lives, sustain livelihoods, preserve the
environment and safeguard the economy. The outcome will be achieved through 3 expected outputs:

13.

14.

15.

Strengthened Disaster Communication and Climate and Tsunami Monitoring Systems, to be
implemented in FSM, RMI and Palau.

Enhanced National and State Disaster preparedness capacity, to be implemented in FSM, RMI and
Palau.

Enhanced Community Disaster and Climate Resilience through improved water and food resource
management and inclusive livelihood diversification, to be implemented in FSM and Palau.

The project will be implemented by the UNDP Pacific Office in Fiji under the UNDP Direct Implementation
Modality (DIM) and will be part of the Resilient and Sustainable Development team. The Country Project
Coordinators will be responsible of the activities to be implemented in the respective country.

B. DUTIES AND RESPONSIBILITIES:

Under the direct supervision of the Project Manager, the Country Project Coordinator will be responsible of
the activities to be implemented in FSM and to provide technical assistance in emergency water
management to Palau and RMI. In FSM the Country Project Coordinator will directly supervise the
performance of the procurement/logistics officer and the finance/admin officer.

Support Efficient and effective planning, management, coordination, implementation and monitoring of
country project results and activities

Support the preparation of a detailed country project work plan, schedule and budget, for approval
by the Project Board, and update it on a quarterly basis;

Provide pro-active follow-up and support on the day-to-day coordination and implementation of the
country project activities following result-based management;

Lead and provide guidance to the country management team and the technical support provided by
the regional team, technical specialists and consultants;

Coordinate technical inputs in support to planned project activities in consultation with project
manager, and associate project advisors, as well as the respective Government entities;

Provide any required assistance to the National Disaster Management Office, Ministry of
Infrastructure and Water, Department of Transportation, Communication and Infrastructure, and
other relevant ministries and partners ensuring robust briefings, participating in relevant capacity
building and training activities.

Manage communications and ensure stakeholders are aware of country project activities, progress,
and are in a position to accept handover products;

Working with authorities to obtain necessary licenses, clearances, approvals etc.;

Early identification of challenges & bottlenecks, and proactively address those by seeking necessary
support internally and partnering with local stakeholders;

Prepare a proposal for the transfer of goods acquired with the Project resources (including issues of
sustainability and post project requirements such as maintenance);

Undertake other duties as assigned by the Project Manager or as a proactive necessary contribution
to the success of the project.

Provide technical advice to the project team (at regional level and the three countries) to perform tasks
related to emergency water management

Support the preparation of terms of reference for persons and/or commercial enterprises to be
contracted by the project, with special emphasis on emergency water management (e.g..;
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emergency water systems and provision of drilling rigs, in Palau; and provision of water tanks and
filters, rehabilitation of deep water wells and storage tanks, in FSM).

e Participation in the contracting panels and tender committees for the contracting of construction
services, ensuring the compliance of documentation with the technical specifications and Project
objectives;

e Monitor service provision and construction processes in the three countries and advice the
respective country project coordinator and project manager in case of any challenge or raising
problem.

Support monitoring and reporting of project activities in close collaboration with project partners and
stakeholder

¢ Manage and monitor the country project team activities and ensure timely implementation, results
—orientation and accountability for project results that incorporates creativity, innovation and
responsiveness to emerging needs;

e Prepare or provide, appropriate, technical project management inputs to regular reports (monthly,
quarterly, and annually), propose activities to be implemented in the next reporting period and
ensure timely submission of the reports to the relevant instances, such as the project boards and
development partner(s);

o Asdelegated by the Project manager, monitor and evaluate performance of service providers in the
country;

o Advise the Project Manager of any possible deviations from the plan and possible corrective action;

e Monitor project risks and support the development of mitigation measures thereof, relaying
information to Project Manager.

Align project activities with UNDP priorities, by:

» Ensure the principles of gender equality, social inclusion and disaster resilience are effectively
reflected in all project activities;

o Ensure that gender equality is pursued in all project activities and reflected in work plans, budgets,
reports, researches, analyses and, where specifically relevant, analysed in detail;

e Ensure that accessibility for persons with disabilities is reflected, as appropriate;

e Consult regularly with other UNDP projects and programs on related activities where synergies are
possible;

e Strive to engage groups and communities in project activities that affect them;

e Communicate project goals and activities clearly to both stakeholders and the wider public.

Support implementation of project visibility and knowledge management activities:

s Support the project manager in capturing and disseminations of lessons learnt during project
implementation;

» Actively engage and promote teamwork, information sharing and collaboration within the project
team and between project partners;

e Provide substantive inputs to presentations, visibility activities, advocacy, and other project-related
materials, etc.

C. Competencies

Core Competencies:

s Commitment to UNDP’s mission, vision and values;

s Cultural, gender, religion, race, nationality and age sensitivity and adaptability;
¢ Demonstrating/safeguarding ethics and integrity;

e Demonstrate corporate knowledge and sound judgment;
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Self-development, initiative-taking;

Acting as a team player and facilitating team work;

Facilitating and encouraging open communication in the team, communicating effectively;
Creating synergies through self-control;

Managing conflict;

Learning and sharing knowledge and encourage the learning of others;

Informed and transparent decision making.

Job Knowledge/ Technical Expertise

Understands more advanced aspects of primary area of specialization as well as the fundamental
concepts of related disciplines

Serves as internal consultant in the area of expertise and shares knowledge with staff

Continues to seek new and improved methods and systems for accomplishing the work of the unit
Keeps abreast of new developments in area of professional discipline and job knowledge and seeks
to develop him/herself professionally

Demonstrates good knowledge of information technology and applies it in work assignments;
Demonstrates in-depth understanding and knowledge of the current guidelines and project
management tools and utilizes these regularly in work assignments.

Ability to work with a wide cross-section of partners including Government, donors, I/NGOs and
community-based organizations;

Effectively networks with partners seizing opportunities to build strategic alliances relevant to
UNDP’s mandate and strategic agenda;

Mature judgment combined with a proactive, resourceful and energetic approach to problem
solving;

Excellent interpersonal and communication skills; and strong organizational and time management
skills.

Development and Operational Effectiveness

Ability to advocate effectively;

Communicates sensitively and effectively across different constituencies;

Demonstrates excellent ability to write and communicate orally with accuracy and professionalism;
Ability to conceptualize issues and analyse data;

Demonstrates excellent facilitation and presentation skills;

Demonstrates excellent organizational and planning skills.

Client Orientation

Researches potential solutions to internal and external client needs and reports back in a timely,
succinct and appropriate fashion;

Organizes and prioritizes work schedule to meet client needs and deadlines;

Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients;

Actively supports the interests of the client by making choices and setting priorities to meet their
needs;

Anticipates client needs and addresses them promptly.

Capacity to work under pressure and to meet strict deadlines;

Willingness to undertake regular field visits and interact with different stakeholders, especially with
primary stakeholders.

Promoting Organizational Learning and Knowledge Sharing

Generates new ideas and approaches, researches best practices and proposes new, more effective
ways of doing things;
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» Documents and analyses innovative strategies and new approaches;
¢ Identifies and communicates opportunities to promote learning and knowledge sharing;
o Develops awareness of the various internal/external learning and knowledge-sharing resources.

D. Réquired Skills and Experience

Education

e Master's Degree in Engineering, Water management, Natural Resources Management or other

similar fields.

o Afirst-level university degree in combination with two additional years of qualifying experience may
be accepted in lieu of the advanced university degree.

Experience

e At least 5 years of progressive working experience in project or programme planning and
implementation of technical assistance activities, preferably including experience establishing
relationships among international organization and local institutions/communities;

At least 5 years of experience in construction of rural water systems and emergency water systems;
Working experience in the Pacific region is an asset;

Experience in an international setting with the UN or with international organisations an asset;
Experience working with government counterparts building national capacities is an asset;

o Ability to work effectively and harmoniously with other colleagues from various cultures and
professional backgrounds;

Language requirements

e Fluency in written and spoken English is required

Other requirements

o Solid experience in the usage of computers and office software packages (MS Office incl. Word, Excel,
PowerPoint) as well as experience in handling of web-based management systems.

4.6 Country Project Coordinator (RMI)

| Job Title:

Country Project Coordinator “Enhancing Disaster and Climate Resilience in the
Republic of Marshall Islands through improved Disaster Preparedness and
Infrastructure” Japanese funded USD 7.4 Million

Application Deadline:

19-April-19 (Midnight New York, USA) o )

Additional Category:

Resilience and Sustainable Development Team

Supervisor: ] Pr_oject Manager
Type of Contract: TA

| Post Level: P3

Ii - .

| Languages Required: | English

| Duration of Initial

Contract:

12 months with potential 6 months extension

A. BACKGROUND

66



The project aims to improve the capacity for preparedness and mitigation to man-made, geo-physical and
climate- related hazards and to climate change impact. This initiative will be implemented in three countries:
The Federated States of Micronesia (FSM), the Republic of the Marshall Islands (RM1), and Palau. The project
will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and ecosystems in the
Pacific are more resilient to the impacts of climate change, climate variability and disasters; and
environmental protection is strengthened. The cooperation with the Government of Japan will contribute to
achieving the goals of the Sendai Framework for Disaster Risk Reduction, elimination of threat to human
security and protect gains of sustainable development. It is in line with the Japan Country Assistance Policy
in these three countries and the priority areas: 1) Overcoming Vulnerability and 2) Environment and Climate
Change.

In line with the overall outcome, the overall project goal is to effectively address the consequences of, and
responses to, geo-physical and climate-related hazards to protect lives, sustain livelihoods, preserve the
environment and safeguard the economy. The outcome will be achieved through 3 expected outputs:

16. Strengthened Disaster Communication and Climate and Tsunami Monitoring Systems, to be
implemented in FSM, RMI and Palau.

17. Enhanced National and State Disaster preparedness capacity, to be implemented in FSM, RM! and
Palau.

18. Enhanced Community Disaster and Climate Resilience through improved water and food resource
management and inclusive livelihood diversification, to be implemented in FSM and Palau.

The project will be implemented by the UNDP Pacific Office in Fiji under the UNDP Direct Implementation
Modality (DIM) and will be part of the Resilient and Sustainable Development team.

B. DUTIES AND RESPONSIBILITIES:

Under the direct supervision of the Project Manager, the Country Project Coordinator will be responsible of
the activities to be implemented in RMI and to provide technical assistance in structural engineering to Palau
and FSM. In RMI the Country Project Coordinator will directly supervise the performance of the
procurement/logistics officer and the finance/admin officer.

Support Efficient and effective planning, management, coordination, implementation and monitoring of
country project results and activities

e Support the preparation of a detailed country project work plan, schedule and budget, for approval
by the Project Board, and update it on a quarterly basis;

¢ Provide pro-active follow-up and support on the day-to-day coordination and implementation of the
country project activities following result-based management;

e Lead and provide guidance to the country management team and the technical support provided by
the regional team, technical specialists and consultants;

e Coordinate technical inputs in support to planned project activities in consultation with project
manager, and associate project advisors, as well as the respective Government entities;

» Provide any required assistance to the Marshall Islands Weather Service Office (RMI WSO), Ministry
of, Transport and Communication, Ministry of Health, National Disaster Management Office, and
Ministry of Education/public school system (PSS), and other relevant ministries and partners
ensuring robust briefings, participating in relevant capacity building and training activities.

e Manage communications and ensure stakeholders are aware of country project activities, progress,
and are in a position to accept handover products;

o Working with authorities to obtain necessary licenses, clearances, approvals etc.;

e Early identification of challenges & bottlenecks, and proactively address those by seeking necessary
support internally and partnering with local stakeholders;

e Prepare a proposal for the transfer of goods acquired with the Project resources (including issues of
sustainability and post project requirements such as maintenance);
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e Undertake other duties as assigned by the Project Manager or as a proactive necessary contribution
to the success of the project.

Provide technical advice to the project team (at regional and country level) to perform tasks related to
structural engineering

e Support the preparation of terms of reference for persons and/or commercial enterprises to be
contracted by the project, with special emphasis on structural engineering (e.g..
construction/rehabilitation/retrofitting of National emergency management centres, emergency
operational centres, evacuation centres, and emergency warehouses, among others).

e Participation in the contracting panels and tender committees for the contracting of construction
services, ensuring the compliance of documentation with the technical specifications and Project
objectives;

e Monitor construction processes in the three countries and advice the respective country project
coordinator and project manager in case of any challenge or raising problem.

Support monitoring and reporting of project activities in close collaboration with project partners and
stakeholder

e Manage and monitor the country project team activities and ensure timely implementation, results
—orientation and accountability for project results that incorporates creativity, innovation and
responsiveness to emerging needs;

o Prepare or provide, appropriate, technical project management inputs to regular reports (monthly,
quarterly, and annually), propose activities to be implemented in the next reporting period and
ensure timely submission of the reports to the relevant instances, such as the project boards and
development partner(s);

e Asdelegated by the Project manager, monitor and evaluate performance of service providers in the
country;

e Advise the Project Manager of any possible deviations from the plan and possible corrective action;

o Monitor project risks and support the development of mitigation measures thereof, relaying
information to Project Manager.

Align project activities with UNDP priorities, by:

e Ensure the principles of gender equality, social inclusion and disaster resilience are effectively
reflected in all project activities;

e Ensure that gender equality is pursued in all project activities and reflected in work plans, budgets,
reports, researches, analyses and, where specifically relevant, analysed in detail;

¢ Ensure that accessibility for persons with disabilities is reflected, as appropriate;

e Consult regularly with other UNDP projects and programs on related activities where synergies are
possible;

e Strive to engage groups and communities in project activities that affect them;

e Communicate project goals and activities clearly to both stakeholders and the wider public

Support implementation of project visibility and knowledge management activities:

e Support the project manager in capturing and disseminations of lessons learnt during project
implementation;

e Actively engage and promote teamwork, information sharing and collaboration within the project
team and between project partners;

* Provide substantive inputs to presentations, visibility activities, advocacy, and other project-related
materials, etc.
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C. Competencies

Core Competencies:

Commitment to UNDP’s mission, vision and values;

Cultural, gender, religion, race, nationality and age sensitivity and adaptability;
Demonstrating/safeguarding ethics and integrity;

Demonstrate corporate knowledge and sound judgment;

Self-development, initiative-taking;

Acting as a team player and facilitating team work;

Facilitating and encouraging open communication in the team, communicating effectively;
Creating synergies through self-control;

Managing conflict;

Learning and sharing knowledge and encourage the learning of others;
Informed and transparent decision making.

Job Knowledge/ Technical Expertise

Understands more advanced aspects of primary area of specialization as well as the fundamental
concepts of related disciplines

Serves as internal consultant in the area of expertise and shares knowledge with staff

Continues to seek new and improved methods and systems for accomplishing the work of the unit
Keeps abreast of new developments in area of professional discipline and job knowledge and seeks
to develop him/herself professionally

Demonstrates good knowledge of information technology and applies it in work assignments;
Demonstrates in-depth understanding and knowledge of the current guidelines and project
management tools and utilizes these regularly in work assignments.

Ability to work with a wide cross-section of partners including Government, donors, I/NGOs and
community-based organizations;

Effectively networks with partners seizing opportunities to build strategic alliances relevant to
UNDP’s mandate and strategic agenda;

Mature judgment combined with a proactive, resourceful and energetic approach to problem
solving;

Excellent interpersonal and communication skills; and strong organizational and time management
skills.

Development and Operational Effectiveness

Ability to advocate effectively;

Communicates sensitively and effectively across different constituencies;

Demonstrates excellent ability to write and communicate orally with accuracy and professionalism;
Ability to conceptualize issues and analyse data;

Demonstrates excellent facilitation and presentation skills;

Demonstrates excellent organizational and planning skills.

Client Orientation

Researches potential solutions to internal and external client needs and reports back in a timely,
succinct and appropriate fashion;

Organizes and prioritizes work schedule to meet client needs and deadlines;

Establishes, builds and sustains effective relationships within the work unit and with internal and

external clients;
Actively supports the interests of the client by making choices and setting priorities to meet their

needs;
Anticipates client needs and addresses them promptly.

69



¢ Capacity to work under pressure and to meet strict deadlines;
e Willingness to undertake regular field visits and interact with different stakeholders, especially with
primary stakeholders.

Promoting Organizational Learning and Knowledge Sharing

e Generates new ideas and approaches, researches best practices and proposes new, more effective
ways of doing things;

e Documents and analyses innovative strategies and new approaches;

¢ Identifies and communicates opportunities to promote learning and knowledge sharing;

e Develops awareness of the various internal/external learning and knowledge-sharing resources.

D. Required Skills and Experience
Education

e Master’s Degree in structural engineering, architecture or other similar fields.
o Afirst-level university degree in combination with two additional years of qualifying experience may
be accepted in lieu of the advanced university degree.

Experience

e At least 5 years of experience in structural engineering, with emphasis on disaster management
infrastructure;

e At least 3 years of progressive working experience in project or programme planning and
implementation of technical assistance activities, preferably including experience establishing
relationships among international organization and local institutions/communities;

e  Working experience in the Pacific region is an asset;

e Experience in an international setting with the UN or with international organisations an asset;

¢ Experience working with government counterparts building national capacities is an asset;

e Ability to work effectively and harmoniously with other colleagues from various cultures and
professional backgrounds.

Language requirements
e Fluency in written and spoken English is required
Other requirements

e Solid experience in the usage of computers and office software packages (MS Office incl. Word, Excel,
PowerPoint) as well as experience in handling of web-based management systems.
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Annex 5: Theory of Change

Theory of Change

Not selected ﬂ
solution pathway

\

N
Output: By end of \

Key Development

in FSM through use of

Challenge
: = . = 2020 FSM

Strengthened Disaster Communication and REREE Ak benefitted from
Climate Monitoring Systems et =k bty

r|;es.pt:u.|se and Preparedness,

recovery capacity Response and

enhanced Recovery at
Energy Efficiency National, State
and Municipal
{Green House Gas Ensure Energy security le v_els./

Emission reduction)

Climate proofing

Ineffective Disaster public infrastructure

Preparedness, Response
and Recovery at National,
State and Municipal levels

X

Outcome 3: Countries are \
able to reduce the
likelihood of conflict and
lower the risks of natural

Enhanced National and State /  existing energy
Disaster preparedness capacity sources 4
better resources to minimise

oss of lives and damages

disasters including from
climate change {SRDP 2014-
2017)

Strengthening disaster risk
governance to manage disaster

risk.

i

Enhanced Community Disaster Resilience through
improved water and food resource management,

social inclusion awareness training.







