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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Exemplary

Decision:

Portfolio/Project Number: 00120079

Portfolio/Project Title: Mujeres Libres de Violencia en el Transporte Publico

Portfolio/Project Date: 2019-11-25 / 2021-06-30

Strategic Quality Rating:  Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

El proyecto identifico los cambios necesarios e ideó 
nuevas oportunidades. El proyecto se implemento d
urante las restricciones a movilidad derivadas de la  
pandemia del COVID-19, que requirio de un monitor
eo y cambios constantes debido a la situación que a
trvesaba el pais. Se adjunta el informe anual 2020 d
onde se mencionan dichos cambios.

 

List of Uploaded Documents

# File Name Modified By Modified On

1 InformeAnual2020-ProyectoMujereslibresdev
iolenciaeneltransportepúblico-Dic.2019-Nov.
2020_8952_301
(https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/InformeAn
ual2020-ProyectoMujereslibresdeviolenciaen
eltransportepúblico-Dic.2019-Nov.2020_8952
_301.pdf)

daniella.olivares@undp.org 7/12/2021 10:38:00 PM

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/InformeAnual2020-ProyectoMujereslibresdeviolenciaeneltransportep%C3%BAblico-Dic.2019-Nov.2020_8952_301.pdf
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Evidence:

El proyecto estaba alienado con el Plan Estrategico, 
de acuerdo a ello  el proyecto responde al menos a 
una "development settings" de este  "Accelerate stru
ctural transformations for sustainable development" 
y adoptó en su implementaión al menos una signatu
re solutions "Strengthen gender equality and the em
powerment of women  and girls". Asismismo el proy
ecto incluye en sus indicadores aquellos relevantes 
del plan estrtategico como por ejemplo: "Capacities 
strengthened to raise awareness on and undertake l
egal, policy and institutional reforms to fight structur
al barriers to women’s empowerment"

List of Uploaded Documents

# File Name Modified By Modified On

1 FinalprodocElSalvadorUNWandUNDP_8952
_302
(https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/FinalprodocElSalvado
rUNWandUNDP_8952_302.pdf)

daniella.olivares@undp.org 7/12/2021 10:43:00 PM

Relevant Quality Rating:  Highly Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FinalprodocElSalvadorUNWandUNDP_8952_302.pdf


3/3/22, 12:31 PM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=8952 4/17

Evidence:

Los grupos metas (mujeres) formaban parte del Co
mité Ejecutivo y se hacian encuestas seguidas a mu
jeres usuarias para guiar desiciones. Hay encuestas 
constantes en la pagina web www.noesnormal.org, 
y se adjunta los resultados de grupos focales. 

List of Uploaded Documents

# File Name Modified By Modified On

1 DOCUMENTOFINALLABORATORIOSDECO
CREACIÓN_8952_303
(https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/DO
CUMENTOFINALLABORATORIOSDECOCR
EACIÓN_8952_303.pdf)

daniella.olivares@undp.org 7/12/2021 11:17:00 PM

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

Evidence:

Constantemente se generaban lecciones aprendida
s, y estas se han resumido en la sistematizacion del 
proyecto. 

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/DOCUMENTOFINALLABORATORIOSDECOCREACI%C3%93N_8952_303.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

1 PresentaciónSistematización-MujeresLibresd
eViolencia_8952_304
(https://intranet.undp.o
rg/apps/ProjectQA/QAFormDocuments/Pres
entaciónSistematización-MujeresLibresdeVio
lencia_8952_304.pdf)

daniella.olivares@undp.org 7/12/2021 10:50:00 PM

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

Evidence:

El proyecto fue un pilotaje, y se espera generar fond
os para continuar con el escalamiento del mismo ya 
que todos sus productos pueden ser implementados 
en otros municipios. Se adjunta informe final. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 InformeFinal-MujeresLibresdeViolenciaenelT
P.19.08.21_8952_305
(https://intranet.undp.o
rg/apps/ProjectQA/QAFormDocuments/Infor
meFinal-MujeresLibresdeViolenciaenelTP.19.
08.21_8952_305.pdf)

daniella.olivares@undp.org 8/19/2021 7:57:00 PM

Principled Quality Rating:  Exemplary

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Presentacio%CC%81nSistematizacio%CC%81n-MujeresLibresdeViolencia_8952_304.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/InformeFinal-MujeresLibresdeViolenciaenelTP.19.08.21_8952_305.pdf
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Evidence:

El proyecto constantemente buscaba evidencia para 
monitorear  las medidas de género. Se adjunta el es
tudio de percepcion sobre al la seguidad de las  Muj
eres en el Transporte Público. 

List of Uploaded Documents

# File Name Modified By Modified On

1 Mejorarlaseguridadeneltrasportepúblico_una
responsabilidadcompartira_8952_306
(http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Mejorarlaseguridadeneltrasport
epúblico_unaresponsabilidadcompartira_895
2_306.pdf)

daniella.olivares@undp.org 7/12/2021 10:56:00 PM

7. Were social and environmental impacts and risks successfully managed and monitored?

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Mejorarlaseguridadeneltrasportep%C3%BAblico_unaresponsabilidadcompartira_8952_306.pdf
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Evidence:

Los riesgos medio ambietales y sociales fueron mon
itoreados. Se adjunta la matriz de riesgos. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 MatrideRiesgos-GPITransporteyGenero_895
2_307
(https://intranet.undp.org/apps/Project
QA/QAFormDocuments/MatrideRiesgos-GPI
TransporteyGenero_8952_307.pdf)

daniella.olivares@undp.org 7/12/2021 11:01:00 PM

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

Evidence:

Se informo sobre los mecanismos de resolucion de 
conflictos, aunque no se tuvieron en el proyecto. Se 
adjunta el acuerdo firmado con sociedad civil donde 
se especifica. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 ConvenioPNUDFUSADESMLdeVTS_8952_
308
(https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/ConvenioPNUDFUSA
DESMLdeVTS_8952_308.pdf)

daniella.olivares@undp.org 7/12/2021 11:02:00 PM

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MatrideRiesgos-GPITransporteyGenero_8952_307.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ConvenioPNUDFUSADESMLdeVTS_8952_308.pdf
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Management & Monitoring Quality Rating:  Exemplary

9. Was the project’s M&E Plan adequately implemented?

Evidence:

El plan de Monitoreo y Evaluacion fue implementad
o. Esta en proceso una evaluacion del proyecto. Se 
adjuntan los TdR de la evaluacion. 

List of Uploaded Documents

# File Name Modified By Modified On

1 TDREvaluaciondelPBF-16.06.21_8952_309
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/TDREvaluaciondelPBF-16.
06.21_8952_309.doc)

daniella.olivares@undp.org 7/12/2021 11:04:00 PM

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/TDREvaluaciondelPBF-16.06.21_8952_309.doc
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Evidence:

La gobernanza del proyecto, preveia seguimiento a 
doble nivel tecnico y politico, de eta forma para el se
guimeinto se sostuvo reuniones de Comite Tecnico 
y de Ejecutivo. Se adjuntan las minutas. 

List of Uploaded Documents

# File Name Modified By Modified On

1 Ayudamemoria-ReuniónComitéEjecutivo19d
eFebrero_8952_310
(https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/Ayuda
memoria-ReuniónComitéEjecutivo19deFebre
ro_8952_310.pdf)

daniella.olivares@undp.org 7/12/2021 11:04:00 PM

2 Ayudamemoria-ComiteTecnico-15deDiciemb
re2020_8952_310
(https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/Ayudam
emoria-ComiteTecnico-15deDiciembre2020_
8952_310.pdf)

daniella.olivares@undp.org 7/12/2021 11:05:00 PM

11. Were risks to the project adequately monitored and managed?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Ayudamemoria-Reuni%C3%B3nComit%C3%A9Ejecutivo19deFebrero_8952_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Ayudamemoria-ComiteTecnico-15deDiciembre2020_8952_310.pdf
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Evidence:

La matriz de riesgos se actualizó semestralemente, i
nformando a todas las entidades involucradas. Se a
djunta la matriz de riesgos. 

List of Uploaded Documents

# File Name Modified By Modified On

1 MatrideRiesgos-GPITransporteyGenero_895
2_311
(https://intranet.undp.org/apps/Project
QA/QAFormDocuments/MatrideRiesgos-GPI
TransporteyGenero_8952_311.pdf)

daniella.olivares@undp.org 7/12/2021 11:05:00 PM

Efficient Quality Rating:  Exemplary

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Evidence:

Se contaron con los suficientes fondos para implem
entar el proyecto. Se adjunta el plan de trabajo. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 PlandeTrabajo2021-MujeresLibresdeViolenci
aajustesmayoRevisionGeneral2_8952_312
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/PlandeTrabajo2021-Mujere
sLibresdeViolenciaajustesmayoRevisionGen
eral2_8952_312.docx)

daniella.olivares@undp.org 7/12/2021 11:06:00 PM

Yes

No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MatrideRiesgos-GPITransporteyGenero_8952_311.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PlandeTrabajo2021-MujeresLibresdeViolenciaajustesmayoRevisionGeneral2_8952_312.docx
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13. Were project inputs procured and delivered on time to efficiently contribute to results?

Evidence:

El proyecto contaba con un plan de adquisiciones el 
cual se actauliazaba anualmente. 

List of Uploaded Documents

# File Name Modified By Modified On

1 PlandeAdquisiciones_8952_313
(https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/PlandeAdquisiciones_8952_313.xlsx)

daniella.olivares@undp.org 8/19/2021 8:02:00 PM

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

Evidence:

Se revisaban los procesos y los costos, se revisaba
n con otros proyectos y agencias del sistema de Na
ciones Unidas para garantizar la eficiencia en las ad
quisiciones de bienes y servicios. 

 

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PlandeAdquisiciones_8952_313.xlsx
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List of Uploaded Documents

# File Name Modified By Modified On

1 Proceso_8952_314
(https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/Proce
so_8952_314.jpg)

daniella.olivares@undp.org 7/12/2021 11:09:00 PM

Effective Quality Rating:  Highly Satisfactory

15. Was the project on track and delivered its expected outputs?

Evidence:

El proyecto cumplio con todos sus resultados. Se ad
junta informe final

 

List of Uploaded Documents

# File Name Modified By Modified On

1 InformeFinal-MujeresLibresdeViolenciaenelT
P.19.08.21_8952_315
(https://intranet.undp.o
rg/apps/ProjectQA/QAFormDocuments/Infor
meFinal-MujeresLibresdeViolenciaenelTP.19.
08.21_8952_315.pdf)

daniella.olivares@undp.org 8/19/2021 8:05:00 PM

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Yes

No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Proceso_8952_314.jpg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/InformeFinal-MujeresLibresdeViolenciaenelTP.19.08.21_8952_315.pdf
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Evidence:

Se realizaban revisiones anuales al proyecto. Se adj
unta el plan de trabajo. 

List of Uploaded Documents

# File Name Modified By Modified On

1 PlandeTrabajo2021-MujeresLibresdeViolenci
aajustesmayoRevisionGeneral2_8952_316
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/PlandeTrabajo2021-Mujere
sLibresdeViolenciaajustesmayoRevisionGen
eral2_8952_316.docx)

daniella.olivares@undp.org 7/12/2021 11:10:00 PM

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PlandeTrabajo2021-MujeresLibresdeViolenciaajustesmayoRevisionGeneral2_8952_316.docx
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Evidence:

Los grupos metas fueron identificados y alcanzados. 
Se adjunta la sistematizacion del proyecto como evi
dencia. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 Sistematización-MujeresLibresdeViolenciado
cfinal_8952_317
(https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/Sistematiz
ación-MujeresLibresdeViolenciadocfinal_895
2_317.pdf)

daniella.olivares@undp.org 7/12/2021 11:11:00 PM

Sustainability & National Ownership Quality Rating:  Highly Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

Evidence:

Los socios nacionales, tanto de sociedad civil como 
del gobierno partiparon constantemente en la imple
mentación del proyecto, Se adjunta la minuta de Co
mité Ejecutivo. 

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Sistematizaci%C3%B3n-MujeresLibresdeViolenciadocfinal_8952_317.pdf
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List of Uploaded Documents
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1 Ayudamemoria-ComiteTecnico-15deDiciemb
re2020_8952_318
(https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/Ayudam
emoria-ComiteTecnico-15deDiciembre2020_
8952_318.pdf)

daniella.olivares@undp.org 7/12/2021 11:12:00 PM

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

Evidence:

Se cumplieron las requerimientos del HACT para el 
socio responsable. La oficina realizó un Examen de 
los resultados de la Verificación Puntual en el marco 
del Método Armonizado para las Transferencias de 
Efectivo a traves de un  desk review de la implemen
tación del proyecto a traves de terceros. Se tomó no
ta y se adoptaron las recomendaciones. Asimismo, 
el proyecto recibió una Auditoria Financiera de HAC
T ( metodo armonicado de transferencia en efectivo, 
siendo la opinión limpia .

8

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Ayudamemoria-ComiteTecnico-15deDiciembre2020_8952_318.pdf
javascript:void(0);
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1 00120079InformeFinaldeAuditoriaFinanciera
HACT-2020_8952_319
(https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/001
20079InformeFinaldeAuditoriaFinancieraHA
CT-2020_8952_319.pdf)

daniella.olivares@undp.org 7/12/2021 11:31:00 PM

2 ExamendelosresultadosFUSADES_8952_31
9
(https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/ExamendelosresultadosF
USADES_8952_319.pdf)

daniella.olivares@undp.org 7/12/2021 11:21:00 PM

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

Evidence:

Se contó con un plan de sostenibilidad el cual ha pe
rmitido que varias de las acciones y actividades sea
n retomadas por la sociedad o gobierno participant
e. Se adjunta la presenatcion con los alcances asi c
omo la ayuda memoria del ultimo Comité Ejecutivo 
donde se abordaron temas de sostenibilidad de las 
acciones. 

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/00120079InformeFinaldeAuditoriaFinancieraHACT-2020_8952_319.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ExamendelosresultadosFUSADES_8952_319.pdf
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1 Resultadosdelproyecto-Ennumeros_8952_32
0
(https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/Resultadosdelproyecto-En
numeros_8952_320.pdf)

daniella.olivares@undp.org 7/12/2021 11:15:00 PM

2 Ayudamemoria-ComiteEjecutivo-10deAgosto
2021_8952_320
(https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/Ayudame
moria-ComiteEjecutivo-10deAgosto2021_89
52_320.pdf)

daniella.olivares@undp.org 8/19/2021 8:04:00 PM

QA Summary/Final Project Board Comments

La Junta de Cierre del Proyecto se llevó a cabo el 10 de agosto  de 2021, se autorizó el cierre del  proyecto “Mujere
s Libres de Violencia en el Transporte Público” . Esta pendiente una reunión del Comite Ejecutivo para considerar lo
s siguientes pasos: recibir el informe de evaluacion y dar seguimiento a la estrategia de movilizacion de recursos pa
ra implementar una segunda fase. 




https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Resultadosdelproyecto-Ennumeros_8952_320.pdf
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