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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Highly Satisfactory

Decision:

Portfolio/Project Number: 00116132

Portfolio/Project Title: SUPPORT TO AID MANAGEMENT AND COORDINATION IN SOMALIA

Portfolio/Project Date: 2018-11-01 / 2022-03-31

Strategic Quality Rating:  Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

The project has a theory of change which relates tar
geted and incremental capacity development suppor
t and technical assistance to enhanced institutional 
performance, credibility, trust from citizenship and p
artners, improvement of systems, processes and mu
lti-stakeholder cooperation and partnership, contribu
tion to improved service delivery, statebuilding and d
evelopment and outcomes.

The Project Steering Committee has met and deliber
ated on the extension of the ACU project to Decemb
er 2021. The Board deliberated on the prevailing poli
tical situation in Somalia with the pending election. T
he attached Board minutes show that the project tea
m identified relevant changes in the external environ
ment. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 AidCoordProjecBoardmeeting-SignedMinute
sJune2021_9889_301
(https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/Aid
CoordProjecBoardmeeting-SignedMinutesJu
ne2021_9889_301.pdf)

eva.bounegru@undp.org 11/22/2021 3:07:00 PM

2 1a.PRODOCSupportAidManagementandCoo
rdinationtoSomaliaProjectFINAL_9889_301
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/1a.PRODOCSupportAidMa
nagementandCoordinationtoSomaliaProjectF
INAL_9889_301.pdf)

eva.bounegru@undp.org 11/22/2021 3:07:00 PM

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AidCoordProjecBoardmeeting-SignedMinutesJune2021_9889_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/1a.PRODOCSupportAidManagementandCoordinationtoSomaliaProjectFINAL_9889_301.pdf
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Evidence:

Through the promotion of inclusive dialogue and coo
rdination on all pillars of the National Development P
lan, the project responds to the three development s
ettings of the Strategic Plan, namely: Eradicate pove
rty in all its forms and dimensions, Accelerate struct
ural transformations for sustainable development, an
d Build resilience to shocks and crises.



The project directly focuses its action on the signatur
e solution 2 (Strengthen effective, inclusive and acc
ountable governance) through its overall activity and 
approach, and contributes to signature solutions 1 
(Keeping people out of poverty) through  its overall a
ctivity, 3 (Enhance national prevention and recovery 
capacities for resilient societies) through supporting 
activity of the Pillar Working Group (PWG) 8 on Resi
lience, 4 (Promote nature-based solutions for a sust
ainable planet) and 5 (Close the Energy gap) throug
h supporting activity of sub-PWG on Environmental 
Protection and Climate Change, and 6 (Strengthen g
ender equality and the empowerment of women and 
girls through supporting activity of PWG 9 on Gende
r Equality and Human Rights.



It responds the signature solution: "(f) Emphasising t
hat development is a central goal in itself, and that in 
countries in conflict and post-conflict situations the d
evelopment work of the entities of the UN developm
ent system can contribute to peace-building and sus
taining peace, in accordance with national plans, ne
eds and priorities and respecting national ownershi
p"

List of Uploaded Documents

# File Name Modified By Modified On

1 UNDPSomaliaCPDFinalApproved23-01-18-fi
nal_614_103_9889_302
(https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/U
NDPSomaliaCPDFinalApproved23-01-18-fin
al_614_103_9889_302.pdf)

eva.bounegru@undp.org 11/22/2021 3:41:00 PM

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UNDPSomaliaCPDFinalApproved23-01-18-final_614_103_9889_302.pdf


3/3/22, 11:46 AM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=9889 4/20

Relevant Quality Rating:  Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

Evidence:

The Project targeted civil society groups, Federal M
ember States, the Somalia Donor Group and the Fe
deral Government of Somalia. The Project was impl
emented through meetings that were organized and 
facilitated to accommodate all the groups mentioned 
above. This Project did not have beneficiaries in the 
sense of receiving direct assistance, funds or related 
materials due to its focus on strengthening the capa
city of the FGS and FMS to build aid coordination m
echanisms and systems. 


List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable
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Evidence:

The Project had a Risk Matrix updated on a quarterl
y basis. The internal quarterly reports, the Semi Ann
ual MPTF, the Annual MPTF reports and the DFID R
isk Analysis report showed that the Project had an a
dequate process in place to record, note and mitigat
e the risks identified. A number of changes were ma
de to the Project as to tackle funding challenges and 
adjust it to the challenging and volatile political envir
onment. 

List of Uploaded Documents

# File Name Modified By Modified On

1 4.Risks_AnnualReview-AidCoordinationandE
ffectivenessinSomalia24March-Copy_9889_
304
(https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/4.Risks_AnnualRevie
w-AidCoordinationandEffectivenessinSomali
a24March-Copy_9889_304.docx)

eva.bounegru@undp.org 11/22/2021 3:43:00 PM

2 2b.PRODOCamendment2-extensionuntil30J
une2021-signed_9889_304
(https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
2b.PRODOCamendment2-extensionuntil30J
une2021-signed_9889_304.pdf)

eva.bounegru@undp.org 11/22/2021 3:45:00 PM

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/4.Risks_AnnualReview-AidCoordinationandEffectivenessinSomalia24March-Copy_9889_304.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/2b.PRODOCamendment2-extensionuntil30June2021-signed_9889_304.pdf
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Evidence:

The Project has developed a new Project Document 
to extend the areas on aid coordination, and manag
ement in Somalia for 2022 - 2024 in line with the ND
P9 as well as the UNDP CPD 2021 - 2025. The new 
Project will be broader in scope, scale, and funding.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Principled Quality Rating:  Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.
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Evidence:

The Project had interventions on gender dimension 
at two levels. The Social Development Pillar Workin
g Group handled all aspects brought to it by the me
mbers of the PWG on social and development matte
rs, including gender related matters. Minutes of the 
Social Development PWG meetings in 2021 are atta
ched. 

List of Uploaded Documents

# File Name Modified By Modified On

1 S002-SOPPWG_Final_9889_306
(https://intr
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/S002-SOPPWG_Final_9889_306.doc
x)

eva.bounegru@undp.org 11/22/2021 3:48:00 PM

7. Were social and environmental impacts and risks successfully managed and monitored?

Evidence:

SESP for the Project is attached. 

 

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/S002-SOPPWG_Final_9889_306.docx
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List of Uploaded Documents

# File Name Modified By Modified On

1 SES_2020_ACU_9889_307
(https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/SES_2020_ACU_9889_307.docx)

eva.bounegru@undp.org 11/22/2021 4:19:00 PM

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

Evidence:

Grievances were dealt with through discussions and 
amicably communication through the UNDP dispute 
resolution mechanism.

 

List of Uploaded Documents

# File Name Modified By Modified On

1 TPMReportforQ1andQ2_2021forUNDPAidCo
ordinationUnitproject-ERID_9889_308
(http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/TPMReportforQ1andQ2_2021f
orUNDPAidCoordinationUnitproject-ERID_98
89_308.docx)

eva.bounegru@undp.org 11/22/2021 3:51:00 PM

Management & Monitoring Quality Rating:  Satisfactory

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SES_2020_ACU_9889_307.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/TPMReportforQ1andQ2_2021forUNDPAidCoordinationUnitproject-ERID_9889_308.docx
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9. Was the project’s M&E Plan adequately implemented?

Evidence:

The Project Document contained a M&E Plan, and t
he two succeeding project extensions followed the o
riginal M&E Plan. Several TPM exercises were carri
ed out, and they produced data and information whic
h was used as lessons learned and to inform the pro
ject activities/implementation. 



The Project has carried out a final Project evaluatio
n, which has contributed to the development of the n
ew Project Document. 

List of Uploaded Documents

# File Name Modified By Modified On

1 2021AWPAidCoordProject_July-Dec2021_98
89_309
(https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/2021AWPAidCoord
Project_July-Dec2021_9889_309.xlsx)

eva.bounegru@undp.org 11/22/2021 3:51:00 PM

2 TPMReportforQ1andQ2_2021forUNDPAidCo
ordinationUnitproject-ERID_9889_309
(http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/TPMReportforQ1andQ2_2021f
orUNDPAidCoordinationUnitproject-ERID_98
89_309.docx)

eva.bounegru@undp.org 11/22/2021 3:52:00 PM

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/2021AWPAidCoordProject_July-Dec2021_9889_309.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/TPMReportforQ1andQ2_2021forUNDPAidCoordinationUnitproject-ERID_9889_309.docx
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Evidence:

The Project Steering Committee met on 2 June as d
esigned/planned. It shall meet again in December 2
021 for the final Project Board Meeting. 

List of Uploaded Documents

# File Name Modified By Modified On

1 AidCoordProjecBoardmeeting-SignedMinute
sJune2021_9889_310
(https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/Aid
CoordProjecBoardmeeting-SignedMinutesJu
ne2021_9889_310.pdf)

eva.bounegru@undp.org 11/22/2021 3:53:00 PM

11. Were risks to the project adequately monitored and managed?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AidCoordProjecBoardmeeting-SignedMinutesJune2021_9889_310.pdf
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Evidence:

The DFID Risk Analysis as well as the Risk Log outli
ned in the Project reports showed that the risk monit
oring was done accurately and in a timely manner, b
eing followed as required.  

List of Uploaded Documents

# File Name Modified By Modified On

1 4.Risks_AnnualReview-AidCoordinationandE
ffectivenessinSomalia24March-Copy_9889_
311
(https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/4.Risks_AnnualRevie
w-AidCoordinationandEffectivenessinSomali
a24March-Copy_9889_311.docx)

eva.bounegru@undp.org 11/22/2021 3:54:00 PM

Efficient Quality Rating:  Exemplary

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Evidence:

The project was fully funded. 

 

Yes

No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/4.Risks_AnnualReview-AidCoordinationandEffectivenessinSomalia24March-Copy_9889_311.docx
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List of Uploaded Documents

# File Name Modified By Modified On

1 2021AWPAidCoordProject_July-Dec2021_98
89_312
(https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/2021AWPAidCoord
Project_July-Dec2021_9889_312.xlsx)

eva.bounegru@undp.org 11/22/2021 3:55:00 PM

2 6d.UNMPTFAnnualReport-AidManagementC
oordProject2020_9889_312
(https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/6d.UNMPTFAnnualReport-AidManagement
CoordProject2020_9889_312.pdf)

eva.bounegru@undp.org 11/22/2021 3:57:00 PM

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Evidence:

The Project had major procurement for international 
and local consultancy that provided services for the 
development of a new Project Document, the final P
roject evaluation as well as the Standard Operating 
Procedures that sought to strengthen the aid coordin
ation architecture in Somalia. The rest of the procure
ment was managed by the OPM - ACU at the local o
ffice. The Project Procurement Plan is attached. 

List of Uploaded Documents

# File Name Modified By Modified On

1 2021AWPAidCoordProject_July-Dec2021_98
89_313
(https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/2021AWPAidCoord
Project_July-Dec2021_9889_313.xlsx)

eva.bounegru@undp.org 11/22/2021 4:00:00 PM

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/2021AWPAidCoordProject_July-Dec2021_9889_312.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/6d.UNMPTFAnnualReport-AidManagementCoordProject2020_9889_312.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/2021AWPAidCoordProject_July-Dec2021_9889_313.xlsx
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14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

Evidence:

The Project streamlined the work in support of aid c
oordination that different institutions (UNDP, UN RC
O and WB) were conducting in parallel in support to 
aid management and coordination, under the same 
umbrella and coordination mechanism. This approac
h improved effectiveness and reduced transaction c
osts.

The Project maintained a close eye on its expenditur
es and made attempts to minimize them in some ins
tances, such as when the Project's personnel was d
ownsized from 21 to six (6). This was a difficult decis
ion for staff members to make, but one that needed t
o be taken in order to preserve efficiency. Occasiona
lly, the ACU has been asked to seek out more afford
able service suppliers. At the UNDP level, the Projec
t guaranteed that overseas consultants did not charg
e fees in excess of the UNDP Somalia's consulting r
ates. As a result, cost savings were realized. For co
nvenience, a copy of the LOA modification is attache
d.

 

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.
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List of Uploaded Documents

# File Name Modified By Modified On

1 5i.QuarterlyProgressReportJan-March2021_
9889_314
(https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/5i.QuarterlyProgr
essReportJan-March2021_9889_314.pdf)

eva.bounegru@undp.org 11/22/2021 4:01:00 PM

2 LOAAMENDMENT_ACU_JULY-DEC2021EX
T-FinalApproved_9889_314
(https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/LOAAMENDMENT_ACU_JULY-DEC2021E
XT-FinalApproved_9889_314.pdf)

eva.bounegru@undp.org 11/22/2021 4:02:00 PM

Effective Quality Rating:  Highly Satisfactory

15. Was the project on track and delivered its expected outputs?

Evidence:

The Project was on track. The MPTF semi-annual re
ports and MPTF annual reports showed the progres
s and results achieved.

 

Yes

No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/5i.QuarterlyProgressReportJan-March2021_9889_314.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/LOAAMENDMENT_ACU_JULY-DEC2021EXT-FinalApproved_9889_314.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

1 6d.UNMPTFAnnualReport-AidManagementC
oordProject2020_9889_315
(https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/6d.UNMPTFAnnualReport-AidManagement
CoordProject2020_9889_315.pdf)

eva.bounegru@undp.org 11/22/2021 4:03:00 PM

2 2.SomaliaAidArchitectureDeskReview_9889
_315
(https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/2.SomaliaAidArchitect
ureDeskReview_9889_315.pdf)

eva.bounegru@undp.org 11/22/2021 4:03:00 PM

3 3b.ACU_Activitiestobeimplementedinthethird
andfourthquarterof2021_9889_315
(https://in
tranet.undp.org/apps/ProjectQA/QAFormDoc
uments/3b.ACU_Activitiestobeimplementedin
thethirdandfourthquarterof2021_9889_315.p
df)

eva.bounegru@undp.org 11/22/2021 4:03:00 PM

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Evidence:

Annual reviews were carried out leading to new Wor
k plans, updated Risk Logs and new areas for imple
mentation with new funds especially on gender, inno
vation in aid management as well as the aid informat
ion management system.

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/6d.UNMPTFAnnualReport-AidManagementCoordProject2020_9889_315.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/2.SomaliaAidArchitectureDeskReview_9889_315.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/3b.ACU_Activitiestobeimplementedinthethirdandfourthquarterof2021_9889_315.pdf
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1 _Aid_Coord_prodoc_working_draft_12Apr20
21_9889_316
(https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/_Aid_Coord_
prodoc_working_draft_12Apr2021_9889_31
6.docx)

eva.bounegru@undp.org 11/22/2021 4:04:00 PM

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

Evidence:

The Project did not focus on humanitarian or individ
ually based kind of assistance or targeting. The Proj
ect focused more on empowering and building the c
apacities of FMS, civil society, the aid coordination a
rchitecture itself through the SDRF, the Use of Count
ry Systems Platform and the Mutual Accountability F
ramework. There are 4 pillar Working Groups compo
sed of the different donor agencies, the UN, civil soc
iety, Parliament, key government ministries as well a
s other relevant stakeholders. 

 

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/_Aid_Coord_prodoc_working_draft_12Apr2021_9889_316.docx
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No documents available.

Sustainability & National Ownership Quality Rating:  Highly Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

Evidence:

The Project fully consulted with the Somalia Donor 
Group. Minutes are available as evidence.

The Project focused on the use of country systems a
nd was given the confidence to carry this out throug
h direct cash advances. 

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable
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1 ListofIntervieweesforACUevaluation2021_up
dated_9889_318
(https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/ListofInter
vieweesforACUevaluation2021_updated_988
9_318.docx)

eva.bounegru@undp.org 11/22/2021 4:06:00 PM

2 2.SomaliaAidArchitectureDeskReview_9889
_318
(https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/2.SomaliaAidArchitect
ureDeskReview_9889_318.pdf)

eva.bounegru@undp.org 11/22/2021 4:06:00 PM

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

Evidence:

There were regular HACT assessments funded by U
NDP. The reports are attached, and they showed tha
t the ACU managed to improve and continue with its 
work without issues being raised. Where issues wer
e raised by auditors, the ACU managed to set up sy
stems to clear them. 



There were audits carried out on the ACU, and they 
also confirmed that the institution and related stakeh
olders carried out their work without issues being rai
sed. 

8

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ListofIntervieweesforACUevaluation2021_updated_9889_318.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/2.SomaliaAidArchitectureDeskReview_9889_318.pdf
javascript:void(0);
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1 30a.ACUFinancialMicro-assessmentReport-
Spotcheck2015_9889_319
(https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
30a.ACUFinancialMicro-assessmentReport-
Spotcheck2015_9889_319.pdf)

eva.bounegru@undp.org 11/22/2021 4:09:00 PM

2 30d.ACUUNDPSomaliaSpotCheckReportfor
Q1Q22020byKPMG-Nov2020_9889_319
(htt
ps://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/30d.ACUUNDPSomaliaSpotCh
eckReportforQ1Q22020byKPMG-Nov2020_9
889_319.pdf)

eva.bounegru@undp.org 11/22/2021 4:10:00 PM

3 31a.ACUUNDP2018HACTAuditReport-Issue
dinApril2019_9889_319
(https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/31
a.ACUUNDP2018HACTAuditReport-Issuedin
April2019_9889_319.pdf)

eva.bounegru@undp.org 11/22/2021 4:10:00 PM

4 31b.ACUUNDP2019HACTAuditReport-Issue
dinMay2020_9889_319
(https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/31
b.ACUUNDP2019HACTAuditReport-Issuedin
May2020_9889_319.pdf)

eva.bounegru@undp.org 11/22/2021 4:11:00 PM

5 30b.ACUAdjustedMicro-assessmentReport-S
potcheckAug2018_9889_319
(https://intrane
t.undp.org/apps/ProjectQA/QAFormDocume
nts/30b.ACUAdjustedMicro-assessmentRepo
rt-SpotcheckAug2018_9889_319.pdf)

eva.bounegru@undp.org 11/22/2021 4:11:00 PM

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/30a.ACUFinancialMicro-assessmentReport-Spotcheck2015_9889_319.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/30d.ACUUNDPSomaliaSpotCheckReportforQ1Q22020byKPMG-Nov2020_9889_319.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/31a.ACUUNDP2018HACTAuditReport-IssuedinApril2019_9889_319.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/31b.ACUUNDP2019HACTAuditReport-IssuedinMay2020_9889_319.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/30b.ACUAdjustedMicro-assessmentReport-SpotcheckAug2018_9889_319.pdf
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Evidence:

The transition plan while set and agreed to in Dece
mber 2020 was affected by the outbreak of the COV
ID-19 pandemic as well as the uncertain political tra
nsition in Somalia. This meant that the new Aid Coor
dination document was not endorsed at the Somalia 
Donor Group, the PWG level as well as approved at 
the UNDP level. The Project hired an international c
onsultant who produced a new Project Document.

List of Uploaded Documents

# File Name Modified By Modified On

1 _Aid_Coord_prodoc_working_draft_12Apr20
21_9889_320
(https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/_Aid_Coord_
prodoc_working_draft_12Apr2021_9889_32
0.docx)

eva.bounegru@undp.org 11/22/2021 4:14:00 PM

QA Summary/Final Project Board Comments

The final Project evaluation is currently being undertaken and should be finalized on 22 December 2021. 

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/_Aid_Coord_prodoc_working_draft_12Apr2021_9889_320.docx

