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5 Annual/Mid year Review Meeting conducted x

6
Annual HR , Procurement and Communications plans are prepared and attached with 
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1 The AWP reflects overall priorities of the year x
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The activities are clearly defined (indicate what exactly will be done, to the point with 

expected timelines by quarter) x
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The activity lines spell out the geographic location wise intervention

x
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Possible areas of collaboration with other projects have been considered in project 
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5

Outputs and activities are aligned to the UNDAF, CPD and project document (The 

listed activity/s can be directly attributed to the achievement of the expected country 
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6

The activity/s implemented with CSOs, academic institutions, other quasi-

Governmental institutions, and other UN agencies as implementing partners are 

reflected in the work plans x
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8
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language in the Results Framework x
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15 Baseline data for each indicater have been collected x
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The Targets and baselines are gender-disaggregated where a population group is 
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19 Articulation of results of the AWP has followed the SMART and RBM guidelines x

20
Assumptions and risks specific to each output and outcome is contextualised and 

clearly spelt out x

21 Knowledge Management has been planned and budgeted x
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(Draft) Meeting Minutes 

Mid-year Review Meeting of Social Security Policy Support (SSPS) Programme 2022 

 

Project title: 

• Social Security Policy Support (SSPS) Programme 

 

Meeting date: 3 August 2022 

 

Venue: UNDP Online Virtual (zoom) Meeting 

 

Chair: Mr. Mozammel Haque, Programme Analyst of Democratic Governance Cluster, UNDP 

 

Participants : Attached in the annex – A 

Mr. Mozammel Haque, Programme Analyst of Democratic Governance Cluster, UNDP, 

welcomed all for joining in the mid-year review virtual (zoom) meeting of the SSPS 

Programme and requested Mr. Aminul Arifeen, Project Manager, SPPS Programme to briefly 

discuss about the progress, challenges and achievements of the project.  

Mr. Aminul Arifeen stressed on the top five key results, by engaging 35 ministries the NSSS 

Action Plan which has been developed by the Management Committee headed by the Cabinet 

Secretary and approved by the Prime Minister. The implementation challenges faced by the 

project are maintaining effective coordination among the 35 ministries. SSPS Programme 

arranged an orientation session for the representatives of different ministries to ensure 

engagement of multi- level stakeholders that worked well in improving the coordination.  
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SSPS’s Progress of 2022 

Sl. 

no. 
Top Results/Achievements Challenges Faced Mitigation 

Measures  

1. NSSS Action Plan Phase 2 for 39 

ministries/divisions approved by 

CMC & PM 

 

Challenges include Coordination 

and understanding the NSSS 

Action Plan 

CMC coordination & maintaining 

the deadline due to multilateral 

engagement of policymakers. 

An orientation 

session for new 

officials. 

Build up consensus 

with govt. officials 

and DPs 

2.  National Social Insurance Scheme 

study  

Those who will implement social 

insurance have a lack of 

understanding on these issues 

Getting buy-in from  newly 

transferred officials 

Pilot design is 

underway on old 

age allowance, 

PwDs and Shock 

responsive 

3. OAA, PwDs and shock-responsive 

social protection pilot design 

Transfer of officials, so buy in is 

required of newly appointed 

govt. officials which hampers 

progress 

Continuous process 

of pitching ideas to 

new govt. officials.  

4. Gender responsive policy advice 

and accountability tools are made 

available to the line ministries to 

demonstrate their accountability 

for social protection reforms 

Most projects lack 

documentation of data so it is 

difficult to sustain innovation 

and sustainability. Onset of 

sudden floods impede 

orientation and engagements 

of officials who.  

Incorporated gender 

responsive 

accountability tool 

in MIS and M&E to 

help in policy 

decision making 

5. Broadened knowledge base and 

influence of NGOs working for 

marginalized and excluded groups 

including PwDs, in social 

protection decision making 

FCDO financing came to an end 

in June, as a result, many lost 

their jobs. They approached 

UNDP for jobs and funding.  

Approaching them 

at a slower pace. 

 

The SSPS Programme re-scheduled its delivery plan for 2022 with the following targets: 

1st +2nd quarters - $783,779; 3rd quarter - $288,518; and 4th quarter - $288,519 
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Key Decisions 

• The result narrative of SSPS should be consistent with the ROAR and RRF and focus on 
change language and outcome level achievement of activities accomplished instead 
of activity-based narrative. MK will work with AZM Saleh in this regard.  

• The issue log, risk log and monitoring log will be updated by MK in consultation with 
AZM Saleh.  

• Md. Abdul Quayyum suggested for linking stories related to results in the Comms Plan 
and the plan can be revisited in consultation with the UNDP CO Comms Team to 
highlight project results and achievements.  

• SSPS to inform Procurement Team with the Procurement Plan by next week- 12 
August. Separate meeting with Procurement so that it can meet the needs required 
and Quantum app to be utilized.  

• POs which are currently not applicable need to be notified and closed and POs those 
are yet to settle need to chase for timely accomplishment.  

• Project should consider TOR Classification before planning for recruitment, if any.  

• Project delivery should be shown via quarters and a forecasting slide should be 

incorporated. The budget should include POs. Clarification of actual delivery and PO 

should be mentioned.  

• SSPS should plan for its evaluation preferably by the end of December or early January 

and link the evaluation findings for the negotiation of second phase funding from 

DFAT. Besides, SSPS should come up with a specific plan/ roadmap of action plan to 

continue discussion with FCDO and explore opportunities with ADB.   

• Innovation and synergy slides of the presentation should be focused and specific 

which can be implemented within December and the plan for synergies and 

innovation will be reviewed during the year-end review.  

 

The meeting ended with a vote of thanks from the chair. 
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Project: At a Glance

# Project Details

1 Project completion date 31st December 2025

2 Total budget and % of utilization (as of 

June’22)

Total budget  $1,360,815 (1.3m)

Utilization (as Mid of November): 99%

3 Budget 2022 (up to June) $ 1,360,815

5 Expenditure to date against 2022 budget

(1 Jan 22 – 15 Nov 22)

$ 1,357,735

6 % of delivery 2022 (Jan – June’22) 99%

7 Geographical Coverage National, sub-national policy level coordination, 

monitoring and piloting 

8 Implementing Partner(s) The Cabinet Division, and the General Economics 

Division (GED) of  Planning Commission
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Project Management and Atlas Status 
Update

Description Status 
(Completed, Started, Not Started, N/A)

Project Annual Progress Report 2021 and Q2 report Completed 

Project Board Meeting(s) 2022 Completed 

HR and Procurement Plans Completed

Donor Reports (if applicable) Completed

Risks and Issues Log Completed

Monitoring Log (activity and document upload) Completed

Project information upload in Atlas (transparency) Completed

HACT Quality Assurance Exercise 2022 (Q1 + Q2)
(micro assessment, spot-check, financial audit)

NA

Signed Project CDR 2021 and 2022 (Q2) Completed
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Top Five Key Project Results of 2022

Key Results Progress up to Q2 Implementation challenges

R-1 Four policy 
proposals (OAA, 
PwDs, NSIS) and 
shock-responsive 
social protection 
pilot designs 

GED accepted the NSIS 
review study findings

Concept note and ToRs
were finalized

Lack of understanding on 
social insurance and its 
implementation. ILO, EU, and 
GIZ cocus planned to 
implement an injury insurance 
pilot, leaving the challenges of 
piloting the maternity, 
unemployment, and 
occupational and health 
insurances.
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Top Five Key Project Results of 2022

Key Results Progress up to Q2 Implementation challenges

R-2 OAA, PwDs
and shock-
responsive social 
protection pilot 
designs

The policy study was 
completed and the 
concept note was 
finalized.

Shock-responsive social 
protection model 
development field visits 
started.

NSSS Action Plan Phase 
– II approved and 
printable format 
available

Key officials’ retirements and transfers 

are always critical to concept buy-in.

Most of the projects lack baseline, mid-

term, and end-line data sets, and 

difficult to determine the innovation 

and its sustainability. 

Collaboration with BRAC is not 
instrumental
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Top Five Key Project Results of 2022

Key Results Progress up to Q2 Implementation challenges

R-3 Gender-responsive 
policy advice and 
accountability tools are 
made available to the line 
ministries to demonstrate 
their accountability for 
social protection reforms 

Participatory NSSS Action Plan Phase 
– II was developed by  engaging 39 
ministries and officials of the selected 
districts and approved by the CMC 
and PM

Single Registry Pilot field visit 
completed

Social Policy analysis completed.

Selection of social protection 
beneficiary business case developed

Accountability set up completed 
through CMC focal points and NSSS 
Thematic Clusters’ meetings

LCG Governance and Social Protection 
ensured better engagement of DPs in 
social protection

Blue economy: Prospect of 
Institutionalization the National 
Progress – a high level consultative 
dialogue

Key officials’ retirements and transfers 

are always critical to concept buy-in.

Most of the projects lack baseline, mid-

term, and end-line data sets, and difficult 

to determine the innovation and its 

sustainability. 

Collaboration with BRAC is not 
instrumental

Sudden floods impede the better 

orientation and engagements of the 

districts officials of the Sylhet division
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Top Five Key Project Results of 2022

Key Results Progress up to Q2 Implementation challenges

R-4 Broadened 
knowledge-base and 
influence of NGOs 
working for 
marginalized and 
excluded groups, 
including PwDs in social 
protection decision 
making 

Report on disability social protection 
programming drafted.

Disability social protection assessment 
from supply and demand perspective 
completed.

Workshop with DPOs and 
marginalized groups’ social protection 
programming initiated.

Content analysis workshop of Social 
Protection of Bangladesh from Non-
state Actors’ Perspective initiated

FCDO financing to key I/NGOs came to 

end in June and many potential persons 

lose their jobs. 

Collaboration with BRAC is not 
instrumental
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Output Progress Tracking (based on AWP)

Outputs Budget 2022
Targeted 

Budget 2022
(Q1+Q2)

Actual 
Delivery 2022

(Q1+Q2)
Remarks

Activity 1: Better Governance

410,147 205,074 205,073

Activity 2: Social Protection 

System Strengthening 708,523 354,262 457,633

Activity 3: 

Technical Assistance and 

Management 
242,145 121,072 121,073

Grand Total
1,360,815 680,408 783,779
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Project Delivery Plan for 2022

Outputs
Budget      

2022

Delivery for 2022

Expenditure 
(actual) 
Q1 + Q2

Expenditure 
(planned) 

Q3

Expenditure 
(planned) Q4

(Oct –Nov)

Activity 1: Better Governance 410,147 205,073 102,537 102,537

Activity 2: Social Protection System 

Strengthening
708,523 457,633 125,445 125,445

Activity 3: 

Technical Assistance and Management
242,145 121,073 60,536 60,537

Total Exp Jan-June 1,360,816 783,779 288,518 288,519

Budget July-dec

Activity 1: Better Governance 205,074 102,537 102,537

Activity 2: Social Protection System 

Strengthening 
250,890 125,445 125,445

Activity 3: 

Technical Assistance and Management 
121,072 60,536 60,537

Total 577,037 288,518 288,519
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Contribution to Gender Equality

Gender Action Plan Progress/Deviation Reasons for 
deviation

Outcome - 1: Better Governance of social protection by strengthened coordination, M&E and reporting 

functions and stronger research and analysis capacity building a more effective evidence base for policy 

development

1.1 Gender responsive policy advice and 

accountability tools are made available to 

the line ministries to demonstrate their 

accountability to social protection reforms

NSSS Action Plan 2021-2026 well 

captured the Gender issues.

1.2 Stakeholder engagement and 

dissemination on research and evidences

Sex disaggregated data better 

reflected in the NSSS M&E 

framework and data monitoring 

dashboard methodology;

Gender issues will be better 

captured in non-state actor/DPO 

produced citizen report on social 

protection
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Addressing Human Rights

• Which Rights the project is addressing? 
• Under international human rights law, States are legally obligated to establish 

social protection systems. Social security is a “basic human right” and project 
emphasis  on  the importance of improving and extending social security coverage 
to all.

• Which specific group(s) of rights holders, duty bearer(s) or 
other entities* the project is attending/advising or supporting? 
• National level policymakers, decision-makers, and programme 

planners/managers. 

*Other entities would include a whole range of stakeholders, for example, CSOs, CBOs, the private sector, (non-state) 
media, trade unions, political parties, etc..
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Innovation: Applied and Proposed

Description of 
Innovation

How was it applied or how will 
it be applied?

Shock-responsive (COVID and 

Climate), marginalized enabling 

Urban and hard to reach social 

protection models development

Taking lessons from FCDO supported Urban 

Poverty Reduction Project, Urban livelihood and 

food security programmes of WFP, and other 

evidence-based gender-focused and climate 

inducive projects 

Non-state actor citizen report on 

State of Social Protection in 

Bangladesh

Engaging the civil society, NGOs, PwD

organisations, and other marginalized 

organisations and dialogue with evidence-based 

programmes
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Extent/Level of Outreach and Communication 
Efforts

Communication Plan Progress/Deviation

NSSS Action Plan 2021-26 launch The plan was approved and prepared 

Consultative dialogues on Social protection 

Studies

Studies available 

Communication Strategy and Plan for LNOB Under preparation 
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SL. 3&4 Qs Key ACTIVITIES Description of the Activity Expected Timeline

1. Dialogues/workshops with 

GoB counterparts

• First high-level reflection workshop and dialogue with 

39 ministries on NSSS institutional reform

• Second high-level consultative dialogue on NSSS 2026+ 

with key ministries

• High-level field visits in hard-to-reach areas on shock-

responsive, climate-inducive social protection programs

2-4 Sept. 2022 

(3Q).

14-16 October 

2022 (4Q)

November 2022 

(4Q)

2. Agreement from GoB for 

creation of technical units 

and Setting up SSPS 

Program offices

• Two technical units already in place (GED and Cabinet 

Division). UNDP is searching the suitable and relevant 

persons to coordinate and work with relevant ministries 

if implementing through the existing two technical units 

until new units are in place. A small space was made 

available at the IDB building, and in the future, the 

project may need to rent a space for increasing its 

storage facility. 

3 & 4 Qs.

3. Policy coordination 

meetings

• CMC, CMC Sub-committee, NSSS Thematic Clusters 

and CMC focal point meetings

• NSSS Action Plan – Phase II launch, 39 ministries 

implementation baseline development, CODI analytics 

and M&E Dashboard 

3 & 4 Qs.

21-23 August Q3

Progress and plan for the next quarters
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SL. 3&4 Qs Key 

ACTIVITIES

Description of the Activity Expected Timeline

4. Consultation dialogues • Single registry MIS – a road map development 

• Social insurance situation assessment, framework outline of social 

insurance and pension reform re-assessment initiative started by 

developing ToR for further review of the social insurance

• Development of Old Age Allowance and Disability Benefits 

Universalism pilot proposals

• World Disability Day on 4 December 2021 

• Models for shock responsive social protection including urban social 

protection

18 July Q3

July Q3

December Q4

5. Research • M&E web-based dashboard, and M&E report 2022

• Pilot designs: Old Age, PwDs, and Social Insurance

• Shock-responsive social protection models

• LNOB communication strategy and plan

• Single registry MIS road map

• Blue Economy background papers 

• SSPS Programme Mid-term Review and RTPP

• Social protection capacity needs assessments of five key ministries 

• Non-state Actor Report

3 & 4 Qs.

Progress and plan for the next quarters
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Resource Mobilization Initiative

Resource 
Mobilization Plan 

Progress/Deviation Reasons for 
deviation

DFAT support to SSPS 

Programme (1st phase)

4.0 million financing ensured for the 

period of July 2021-June 2023

DFAT support to SSPS 

Programme (2nd phase) 

5.0 million financing provision was made, 

based on the first phase evaluation. 

End September- new 

phase discussion start

ADB support to SSPS 

Programme for social 

security reforms 

Discussion progressing ADB signed 250 million 

agreement with GoB

recently.  

FCDO support to SSPS 

Programme

Initial discussion started, and a draft 

proposal paper was shared

DfID and Diplomatic 

mission merging paused 

the TA implementation

New proposals plan to pitch LNOB communication proposal

Shock-responsive models

Single registry MIS – district, upazila and 

union models

PwDs, ethnic minority, gender career 

portal addressing AI
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Risk Log (Offline) 
 

Project Title Social Protection Policy Support (SPPS) 

Duration 2014-2025 
Project ID (Atlas) 00090394 

      

# Description of the Risk Risk Category and sub-

category1 

Impact & 

Likelihood = 

Risk Level2 

Risk Treatment / Management 

Measures 

Risk Owner 

(Name, designation, 

organization) 

1 
Political instability/ Unrest which may 
temporarily stall the programme 
implementation. 

Category: Political 

 

Sub-category: Political 

Instability 

I = Moderate 

L= Moderate 

RL = Moderate 

The programme will develop a contingency plan to 
deal with such situations, with cautious 
observation of the political situation and ensuring 
approval of key programme activities before major 
political events. 

 

Aminul 

Arifeen,Project 

Manager,UNDP 

2 Change of Government . 
General elections resulting in a new 
Government that does not honor social 
protection commitments of incumbent 
Government may result in aborted or 
reformulated programme 

Category: Political  

 

Sub-category: 

Change/Turnover in 

Government  

I = Moderate 

L= Low 

RL = Low 

Raising awareness with non-partisan training and 
information events that cut across political parties 
can generate broad-based political support; 
rigorous impact assessments can mobilise credible 
evidence that sustains political and popular 
support for social protection. 

Aminul 

Arifeen,Project 

Manager,UNDP 

3 Constrained fiscal space / economy may result 
in contraction of Social Protection allocation in 
public expenditure, which in turn may delay 
mainstreaming of innovative best practice 
delivery models and roll-out beyond piloting. 

Category: Financial 

 

Sub-category: Fluctuation in 

credit rate, market, currency  
 

I = Moderate 

L= Low 

RL =Low 

Strengthening political will through awareness-
raising, capacity building and evidence generation 
can elevate the fiscal priority of social protection 
and improve the resilience of its financing. A focus 
on developmental dimensions of social protection 
broadens the political and economic constituency 
and can protect the sustainability of financing, 
both by strengthening its political constituency as 
well as contributing to the economic growth that 
expands fiscal space. 

Aminul 

Arifeen,Project 

Manager,UNDP 

4 Coordination and cooperation between 
ministries do not function effectively and  the 
goal of “a fully functional social 
protection system” cannot be achieved 
unless ministries coordinate and cooperate 

Category: Organisational 

 

Sub-category: Governance 

I = Low 

L= Low 

RL = Moderate  

Cabinet Division will give policy guidelines and 
resolve stalemates. Cross-ministerial trainings and 
study tours can build inter-ministerial co-operation 
by strengthening 

Aminul 

Arifeen,Project 

Manager,UNDP 

 
1 Select the appropriate risk category and sub-category from the guidance table 
2 Low/Moderate/Substantial/High. Use the matrix to identify the Risk Level 

DocuSign Envelope ID: E2EF6762-9A99-414E-8B70-A8E46906E970



 

Project Title Social Protection Policy Support (SPPS) 

Duration 2014-2025 
Project ID (Atlas) 00090394 

      

# Description of the Risk Risk Category and sub-

category1 

Impact & 

Likelihood = 

Risk Level2 

Risk Treatment / Management 

Measures 

Risk Owner 

(Name, designation, 

organization) 

 
 

awareness of complementarities and synergies 
and contributing to team-building that breaks 
down ministerial 
barriers. 

5 Frequent transfer of GoB staff 
deputed to Government 
units will delay implementation  if 
trained staff are transferred from 
the units set up. 

Category: Operational 

 

Sub-category: Leadership 

and management 

I = Substantial 

L= Moderate  

RL = Moderate 

Agreement may be reached to retain key 
staff in their positions for at least three 
years. 

Aminul 

Arifeen,Project 

Manager,UNDP 

6 Politicization of social protection 
processes  are unduly 
influenced by narrow political 
objectives, such as in politically 
directed targeting processes. 

Category: Strategic 

 

Sub-category: Code of 

Conduct and Ehics 

I = Low 

L= Low 

RL = Low 

Social protection design should 
incorporate clear and transparent 
mechanisms and follow 
global good practices for developmental 
social protection. Awareness-raising and 
training should build and understanding 
among policymakers of the important 
developmental 
impacts. 

Aminul 

Arifeen,Project 

Manager,UNDP 

7 Idiosyncratic risk 
associated with specific 
interventions 

Category: Operational 

 

Sub-category: Leadership 

and management 

I = Moderate 

L= Moderate 

RL = Moderate 

Each specific intervention supported 
under the larger policy programme will 
develop an 
appropriate risk assessment 

Aminul 

Arifeen,Project 

Manager,UNDP 

8 Delays in setting up Government 
units will hamper programme 
implementation 

Category: Operational 

 

Sub-category: Leadership 

and management 

I = Low 

L= Low 

RL = Low 

Operational plans and commitments 
should remain flexible in order to adapt 
optimally to inevitable delays. Meetings 
and the broader strategy for awareness-
building can strengthen 
government commitment to timely 
implementation. 

Aminul 

Arifeen,Project 

Manager,UNDP 
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Project Title Social Protection Policy Support (SPPS) 

Duration 2014-2025 
Project ID (Atlas) 00090394 

      

# Description of the Risk Risk Category and sub-

category1 

Impact & 

Likelihood = 

Risk Level2 

Risk Treatment / Management 

Measures 

Risk Owner 

(Name, designation, 

organization) 

9 Banking institutions may not be  
ready to adopt  IT solutions which will 
affect cash transfer  promised in the  
National Social Security 
strategy(NSSS). 

Category: Organisational 

 

Sub-category: Innovative, 

Piloting, Experimenting 

I = Low 

L= Low 

RL = Low 

The programme will piggy-back on 
existing work within A2I and its banking 
agent arrangements operating via Union 
Digital Centres to smooth the transition. 
Other electronic payment platforms like 
smart cards drawing on World Bank 
experience from the Shombhob CCT 
project with LGD and m-banking 
(possibly engaging Bkash) will also be 
explored. 

Aminul 

Arifeen,Project 

Manager,UNDP 
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Prject ID: 00090394 Annexer 9

Statement of Common Costs: 

Budget Code Head DFAT Total

75100  - GMS  (8%)     100,801.00 100,801.00   

74300  - Security Costs -                  

74300  - UN Clinic

74100  - Audit

63100  - Support on M & E

74500 -Direct Project Cost (DPC) 6.5%       72,838.00 72,838.00      

Note Some amount of DPC are hidden into programme cost. (100,801.00)     

569,592.00      

297,163.00      
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Contract Management Plan 

 

Project Title Social Protection Policy Support (SSPS) Programme 

Duration 31st December 2025 

Project ID (Atlas) 00090394, 00080824 

    

    

Type of 

Contract1 

Partner’s Name End Date Actions to be undertaken2 

    

    

    

    

    

 

*  Not Applicable for SPPS Programme 

 
1 LOA/MOU/PO 
2 Action to be taken before end of the contract 
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Donor Reporting Calendar 

 

Project Title Social Protection Policy Support (SSPS) Programme 

Duration 31st December 2025 

Project ID (Atlas) 00090394, 00080824 

    

    

Donor’s Name Type of Report1 Reporting 

Frequency2 

Reporting Deadline 

DFAT, Govt. of 

Australia 

      Narrative/Financial Half yearly, 

Annual report, 

31st July, 28th 

February 

    

    

    

    

 

 
1 Narrative/Financial 
2 Quarterly/Half-yearly/Annual 
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HACT Follow-up Action Plan 

 

Project Title Social Protection Policy Support (SSPS) Programme 

Duration 31st December 2025 

Project ID (Atlas) 00090394, 00080824 

     

     

Type of 

Assessment/Assurance1 

IP’s Name List of 

Observations 

Actions to be 

undertaken  

Deadline 

Micro Assessment       Not Applicable for SPPS Programme 

     

     

     

     

Spot Check                  Not Applicable for SPPS Programme 

     

     

     

     

Audit                            Not Applicable for SPPS Programme 

     

     

     

     

 

 
1 Micro Assessment, Audit, Spot Check (year should be mentioned) 

  Please add more rows if needed.  

DocuSign Envelope ID: 9D3EF245-9B0E-47BE-B948-BF439CBE14FEDocuSign Envelope ID: 5CD7F9D4-D5CF-4D53-AD93-860D66501F16DocuSign Envelope ID: E2EF6762-9A99-414E-8B70-A8E46906E970


