UNDP Bangladesh
2022 Annual Work Plan (AWP) Review Checklist (Revision)

Award ID: 00080824 Project ID: 0090394
Title: Social Protection Policy Support (SPPS) Programme.
Format and General Issues: Yes | No [ N/A Comments
1 Submitted AWP is prepared in Standard Prescribed Format including AWP cover
page X
2 Atlas codes correctly mentioned (Award ID, Project ID, and Project title, Donor,
Account, Fund etc.) X
3 AWP Planning meeting conducted X
4 Minutes of the Appraisal/Review meeting attached
5 Annual/Mid year Review Meeting conducted X
6 Annual HR , Procurement and Communications plans are prepared and attached with
AWP
Resources are available to support the AWP
8 AWP is approved by the Implementing Partner, if applicable
9 AWP is endorsed/agreed by the Project Board/Steering Committee, if applicable
10 | Signature of the Project Manager/NPD available in the AWP X
1 The AWP reflects overall priorities of the year X
2 The activities are clearly defined (indicate what exactly will be done, to the point with

expected timelines by quarter) X
The activity lines spell out the geographic location wise intervention

Possible areas of collaboration with other projects have been considered in project
activities X
Outputs and activities are aligned to the UNDAF, CPD and project document (The

5 listed activity/s can be directly attributed to the achievement of the expected country
programme outputs) X
The activity/s implemented with CSOs, academic institutions, other quasi-

6 Governmental institutions, and other UN agencies as implementing partners are
reflected in the work plans

7 A one page summary of intended/achievable results is attached

The Outcome / Intermediate Outcomes and Outputs are correctly entered as per the
language in the Results Framework
9 M&E plan attached and adequately budgeted in the AWP

10 | Field monitoring plan attached (for field-based project only)
11 | Risk Log, Issue Log, monitoring Log updated in ATLAS and attached with AWP X

12 | Gender Marker is attributed in ATLAS X
13 | Lessons learned have been incorporated in the AWP, as per the last APR minutes X
14 | Baseline, Target and Deliverables for 2022are aligned to the Results Framework X
15 | Baseline data for each indicater have been collected X
16 | Annual target for each indicator has been set X
17 | 3 to 5 annual key results have been identified and attached X
18 The Targets and baselines are gender-disaggregated where a population group is iy

being measured
19 | Articulation of results of the AWP has followed the SMART and RBM guidelines X
Assumptions and risks specific to each output and outcome is contextualised and
clearly spelt out

20

21| Knowledge Management has been planned and budgeted




Generation and use of evidence - from monitoring, research and/or evaluation - has

22 been considered

23 | The Budget comply with the spirit of Results Based Budgeting (RBB)

Resources Related Issues: Yes | No | N/A

1 Total proposed budget for the AWP does not exceed approved total project budget X
2 The AWP budget is within the scope of the funds availability/commitment (available
Cash + Commitment) X
4 Appropriate provisions are available according to the AWP Commisioning memo
(Common cost, GMS, DPC, Communication, M&E etc.) X

5 Updated list of Equipment assets with the project/Programme showing UNDP assets

6 The summary page reflects the resources X

Remarks/Comments (including justification for returning to Programme cluster):

Submitted by S M Siam
Finance & Admin Associate
SPPS Programme

Checked By

Hamidur Rahman
Admin and Finance Officer

Governance Portfolio

Cleared by Programme Cluster: Cleared by Partnerships Cluster:
Anowarul Haq
Assistant Resident Representative

Governance, Portfolio
Date: Date:

Signed by DRR/RR: Date:
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Clearance Certification

Project Document (AWP)
or
Project/Budget Revision

SHORT TITLE : Social Protection Support Programme (SPPS) Project
PROJECT Award ID: 00080824 Project ID: 00090394
NUMBER:

() SUBMITTING PROGRAMME MANAGER:

| have checked, and hereby certify, the following:

1. Reasons and justification for this revision are clearly indicated on the cover page. X ]
2. Allrelevant parties are in agreement with the revision:
. as is indicated in the justification, or X |:|
L] as per signature(s) obtained on the cover page, or
L] as per written agreement as has been referenced in relevant signature block.
3. An analysis of the budget increase/decrease (in case more than $10,000) has been made and X
is attached. D
4. The cover page and budget are according to standard format. X |:|
Signature: Date:

Md Mozammel Haque, Senior Governance Advisor, DG Portfolio

() CLUSTER HEAD :

| have reviewed and hereby recommend approval of this Project RAWP 2022

Signature: Date:

Anowarul Hag, Assistant Resident Representative, Democratic
Governance Portfolio, UNDP- Bangladesh

() Business Development & Partnership CLUSTER:

CLEARANCE FROM DESK OFFICER: CLEARANCE FROM ARR:

[ ] | have verified the attached submission Recommendation for approval
and confirm that this PID/AWP/budget revision
is in accordance with existing rules.

[ 1] Justification for return
Signature: Date: Signature: Date:
Recommended/Approved by DRR Approved by RR

Note: Please return Approved Budget Revision to RRMC who retains original and forwards copy to Programme
Manager concerned for his/her file and submission to national and, if applicable, UN agencies.
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United Nations Development Programme %
Budget revision- "Q"

Ermpowered llves,
Resiffen nations,

" UNDAF Outcomes(s)ilndiéﬁiors(s) [UNDAF CPD 2/ BGD OUTCOME 55] Develop and implement ir?p}oved social

(Link to UNDAF outcome. If no UNDAF policies and programmes that focus on good governance, reduction of
leave blank) structural inequalities and advancement of vulnerable individuals and groups

Expected Qutecome(s)/Indicator(s): [SDG Goal 1] End Poverty in all its forms everywhere

{CPAP outcomes linked to the MYFF goal | [SDG Target 1.3]) Implement nationally appropriate social protection systems

and service finej and measures for all, including floors, and by 2030 achieve substantial
coverage of the poar and the vulnerable

[SDG Goal 5] Achieve gender equality and empower all women and girls ‘

[SDG Target 5.4] Recognize and value unpaid care and domestic work [

through the provision of public services, infrastructure and social protection

policies and the promation of shared responsibility within the household and the |

family as natfonally appropriate

| [SDG Goal 101 Reduce inequality within and among countries

[SDG Target 10.4] Adopt policies, especially fiscal, wage and social protection

| policies, and progressively achieve greater equality

— ]

| Expected Output(s) [2.3] The Government has the capacity io develop policies and carry out sectoral
IAnnual Targets: and geographical interventions in districts where ineguality of progress is evident
(CPAP outputs linked to the above CPAP
outcome) I | e o
Implementing partner: General Economic Division (GED), Planning Commission and Cabinet
Division
Responsible parties: o General Economic Division (GED), Planning Commission and Cabinel
Division

Brief Description:

The Social Protection Policy Support {SPPS) Programme response to deficiencies in the existing social protection
system and a need for system reconfiguration. It will draw on the National Social Protection Strategy, currently in the
final stages of preparation, which provides a functional entry point for affecting changes in the wider social protection |
systern via better governance and oversight of the system, ‘
The programme has two components: (1) Governance of social protection, with the purpese of ensuring better
governance of social protection by helping to build coordination, M&E and reporting functions while sirengthening
research and analysis capacities in order to build more effective evidence base for cifective policy development: (2)
Stronger Social Protection System with the purpose of developing a modern social protection infrastructure capable of
supporting 2 nationally integrated delivery system for reliable, transparent, and developmental GoB social transfers and
promote linkages to ensure effective coordination. The two SPPS components will function alongside a piloting delivery
component (outlined in a separate Project Docurment) that will enable testing and learning and inform social protection
strategy and policy through field-based evidence. The intervention will be implemented by GED and the Cabinet
Division in partnership with UNDP over a four-years cycle.

Programme Period: / January 2014 - 25 1 Summary of UNDP Cost-Sharing Inputs (as per attached budger)
December 2025 ‘ Total Project Resources (USD) 12,448 649
ngramrf‘e Component: s Donar Revision - P Revision- Q Increase/Decrease
Project Title: Social Protection Policy Support "TRAC 1535743 | 535,743 —
(SPPS) Programme. " DFD 1147647 e -
Award ID: 00080824, Project ID: 00090394 b [ — E

. . DFAT 5,221,570 5,321,570
Project Duration: 20/4-2025 } } } 1
Management Arrangement: National Implementation | | LRI BrduE e + S b — 4

' Total Budget: 12,448,649 12,448,649

The budget has been revised due to

a} reprogramming the line items in the activity level to carry out the ongoing activities

b} the budget has been increased $130,324.00 from the previous version in 2022,

However, the overall project resources remain the same l

Agreed by: (National Project Director): /g%f::_q_—) Date:

5[11 [0

Agreed by (UNDP): - Date;
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| Atlas Project IL 824

b

|Atlas Output I
ProjectProgramme Trile

!

UNDAF Qutcome

Applicable Output(s) from the UNDP Strategic Plan

CPD Outcome

~ CPDO uiput}s}

CPD Outcome ndicators: |

Annual Work Plan (AWP) for 2022: Version 8

Social Protection Policy Support (SPPS) Programme

Develop and implement improved social policies and programmes that focus on good governance, reduction of structural inequalities and advancement of
vuinerable individuals and groups

{2.1.2.2) Extent to which of policy and existence of improved range of services provide through social protection systems to reach marginalised groups

2.3 The Government has the capacity to develop policies and carry out sectoral and geographical interventions in distrigts where inequality of progress is
evident

[SDG Goal 1] End poverty in all its forms everywhere
[SDG Target 1.3] Implement nationally appropriate sacial protection systems and measures for all, including floors, and by 2030 achieve substantial coverage of
the poor and the vulnerable

[SDG Target 5.4] Recognize and vatue unpaid care and dormestic work through the provision of public services, infrastructure and social protection poligies and
the prometion of shared responsibility nationally appropriate

[SDG Goal 10] Reduce inequality within and among countries

[SDG Target 10.4] Adopt policies, especially fiscal, wage and social protection policies, and progressively achieve greater equality

Project Goal

Build an inclusive social security system for all deserving'Banglaaershis that éﬁéétively tackles and prevents poverty and inquality and contributes to broader
human development, employment and economic growth that strengthens the social contract, enhances stabitity, and build resilience (5BGs 1, 2, 3, 5, 8, 10, 13,
and 16}

EXPECTED OUTPUTS

PLANNED SCTMITIES Timeframe Planned Budget

Componenis ar major interim Resiilts of the project; To be shown as Activities
in Atias

Atlas Activity # 1: Governance syslems-;fr-%_gihén-ea"aﬁ_d made inclusive to

|build the case for and manage universal lifecycle-based social security

Baseline:

Qutcome: 1

1.1: Government is in agreement to aclivate the commiflee with support from
the project

1.2: 2018-12 QAA: {0 095% of GDP), Persons with Disabilities: (0.033% of
GDP)

Output:

1.1 Government monitering of social profection refarms is manual, and does
not cover alf areas of reform performance

1.2: Gender Strategy and Action Plan exists, however, line ministnes have
limited understanding an how to implernent gender responsive SP reforms
1.3: Limited knowledge among key line mirustnes/ disions abaul key reform
issues, specifically exclusion, socwal msurance, gender mam responsiveness,
and Persans with Disabilities

Quiput 2
2 1 Disabled Persons' Orgamizations (DPOs} are not included in the
committees

11, 1: Activity Result: Gender responsive

Respansible

Activity Results are the Qutputs of the Project and Party

Actions are the activithes for achieving each
output- not to be included in Atlas

Funtt
Code

Budget

U Gode

Q2|03 |04 Donor Budgset Description Amount (USD)

—r_JEn-Recurrent'Payrcﬂl =
NP Sif

UNDP 30000 DFAT 63100
policy advice and accourntability tools are
made available to the line ministries to
demaonstrate their accountability for social

protection reforms

(A): Functional and utilized web-based socal
protection dashboard for improved moniforing of
social profection reforms incorporaled in the
Annual Performance Agreement (APA}

(B) Support to CMC coordination for
strengthening accountability (CMC meetings)

(C): Support to CMC coordination for
strengthening accountability (CMC Focal Points
meetlings)

|(D): Support ta CMC sub-committees’

| meetings/dialogues (action pfan)

\
{E} Support to NSS5S Taskforce/Sub-commitiee

for implementation monitoring

{F} Support to CMC sub-commitiees’ meetings
APA Committee, M&E and MIS Committees for
developing read mag of single registry, social
insurance and pension reforms, NSSS reforms

30000 | DFAT 75700 |Warkshop/Training

Contractual Services- |
Companies

30000 72100

2

30000 00 |Publication

5000

|Rental & Maintenance-
Premises

Contractual Services -
Individual

gSupp!les

TunppP 30000 73100

2100

UNDP 30000 71400

|

! SN NEI— -

568570

UNDP 72500

30000

4200

+

{G)- Support to CMC sub-commiltees’ meetings UNDP 0000 71500 >UNV
{acfion plan, sub-commiftees, onentation and
capacity bulding, dialogue and consuftation
meetings, poiicy, madel, strategy, plan, updating
reforms, workshaops, conference and other
maeetings), launch, programming, inception,
review and redesign, reporting, dissemination,

athers.

(H): Support fo GO-NGO, OPD and Disability
Platforms, and Non-acfors dialogue, plan and
meetings

3 |

57550 |

Equipment and

Furniture 2325
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|() Support to Communicaon, GRS. Themabe | [ | | [unDP [30000 [ DFAT [74200 [Publication [
|Clusters, LCG Govemnance, Project Board, other | ! [ | [ ‘ ' [
| :r(mmm.‘eu:.: meetings | | | | | | | |
Indicators: | 1 2 Activity Result. Strengthened key line | x| x| x | {LJM[}P 30000 | DFAT 71400 |Contractual Services -
|Outcome 1 1 Dedicated NSSS CMC sub-commutiee (headed by Cabinet | ministnes/divisions {Cabinet Dnwsion, GED, | || | Indreidual |
| Secretary) activated with fit for purpese compesition and scope for efficient |MoSW, MaF, MoL.E) capacity for gender \ ‘ | 85000
‘Jm;:ﬂe.-‘ﬂmmr.mon of reforms plans responsive socral grofection decision making ‘ | i
gﬁ;f?:?;f;;:i:;:ﬁ;agsaﬁg fgéﬂ.ge Allawance and Persons with Disainity |ﬂ..|"7 Key ;nke mrr;lsrnes' fdecisran makers Zave x| x UNDP .30000 | DFAT 75700 |Workshop/Training {
— i il ) enhanced knowledge of and capacify to design | ;
impeoved mantonng o socal retecton refos moiporsied o sl |21 mement gender-esponowe soval | e
Performance Agreement (APA) protection policy and targeted capacity building N 7 i I I D
Oulput 1.2 Strengthenad key line minstries/ divisions {Cabinet Division, GED, |(B): Increased knowledge about reform priorities % | x [UNDP 30000 |DFAT 71300 |IC-Local
MoSW, MoF, MoLE) capacity for gender responsive $P decision making of & key fine ministries/divisions (CD, GED,
Qutput 1.3 Increased knowledge about reform prionties of 5 key fine MoSW, MoF, and Mol E} with evidence of 368820
ministries/ divisions (Cabinet Division, GED, MoSW, Mof, MoLE) with evidence | Support from senior leadership to impfement
of support from senior leadership ta implement them them ) 1 | _ .
Cutput 2. 1. Influence of non-state actors werking for marginafized and (C)- Gender-responsive policy advice, and x| x UNDP 30000 | DFAT 72500 |Supplies
excluded groups, including persons with tisabilifies i the SP decision-making | accountability foels for sustaining reforms efforts
and pace 0
2021-23 Targets/Deliverables 1 3 Achwity Result: Broadened knowledge base | ‘ R
CGutcome 1: Targets against indicators and influence of NGOs worlking for marginaized |
1.1 Cammittee agrees on a sef of priontized action plans based on Ife reforms |and excluded groups, including PwD in sociat
action plans by line ministries {2021) protection decision making
1.2 integration of social protection plans in the Annual Performance Agreement (A) Annual review and reflection workshops UNDP 30000 |DFAT 72400 |Communic & Audio |
(APA) (2022) Visual Equip sl
13 Oversee-_ the implementation of the reforms action plans as in the APA by (B): Supporting non-state actors and DPs to B UNDP  [30000 | DFAT 73100 |Rental & Maintenance-
commussioning the 2nd MTR {2023) e : e
1.4 OAA (5% increase from 2019}, and POWD (30% increase from 2019) eat='a pRlisrmiohdecisionimaking - = 1 ____Cremises .
| ( ,'}021) : (C): Custorrlizat‘:on of sct;iletljlféotection UNDP 30000 |DFAT 72800 ;;rormalion Technology 7700
= . ] communication strategy quipmt
;:gzgjm (10% increase from 2019), and PwD (30% increase fom 2039 (P') No{\-state aclors §|nd DPs Eroduce a x| x |[UNDP 30000 |DFAT 75700 |workshops, Training, 50000
1.6 OAA (15% increase from 2018), and PwD (40% increase from 2019) citizens’ report on soclal protection | i _ : ]
(2023) (E): LCG of Development Partners relcelvec_i X x |[UNDP 30000 |DFAT 71200 |IC-International
Output 1: Targets against Indicators update on key reforrns of NSSS and its Action
1.1 ToRs developed for commissioning a design study for web-based social |2, research studies, evidence and ) 5880
protection dashboard is available pm_qrar.nmes‘ and scope of financing in social
1.2 Concept note for revised MEE framework available for GMC sub-committee |Protection || ) B 3 ~ R .
for adopted and report recommendations incorporafed into dashboard design X % | x |UNDP 30000 |DFAT 73400 |Rentat & Maint of Other
(2021) Equip
1.3 Dashboard is trialled for 2022 and populated with sex, age, gender 2100
disaggregated including M&E framawork dala (2022}
1.4 Dashboard Is finalized populated with sex and age disaggregated data . I lunpP [3o000 |DFAT  |74300 |Contibutions I =1
including M&E framework data {2023)
1.5 Set for gender focused indicators addressing practical and strategic needs
of wamen for SSPs developed and endersed by NSSS M&E Committee (2021)
1 6 Key line mmistry decision makers have enhanced knowledge of and
capabity to design and implement gender respansive SP polcy and SSPs as | 3 UNDP 30000 |DFAT 73400 |Rental & Maint of Other
a result of targeted capacity buiiding (2022) ‘ Equip
1.7 Key line ministries have developed guidelines to integrate gender |
responsive programme design (empowenng elements, participation,
awarenass, social capital, efc ) i all programmes (2023)
1.8 Revised NSSS Action Plan 2021-26 incorporates gender, communication,
advocacy, and urban action plans B ] 1 — __. -
1.9 Line mirustnies traned on key reform and policy proposal areas (evidence ‘ UNDP 130000 |DFAT 72100 |Contractual Services- ﬂ
on Universal Allowances [OAA, PwDs, Social Insurance) creahng fiscal space, | Companies
budget preparation, social insurance, GRS accountabifity {2021) | 57500
1.10 Line ministries are requiarly updaling reform progress data on dashboard
(2022)
111 Senior Officials of the line ministnes have improved understanding of | 1 UNDP +BUOUO DFAT 76100 |Foreign Exchange
global best practices on social protection models {2023} | Currency Loss -2616
Qutput 2. Targefs against indicators
2.1 Supporting non-state actors and DPOs fo create a platform to participate in |~ ‘Services fo projects -GOE (DPC) T UNDP 30000 |DFAT 74586 | Services 1o projects - - |
SP discussions Customization of SP Communication strategy for Leave No | |GoE
One Behind endarsed by DPOs Plalform (2027) t__ 1 | | | 1 |
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2 2 Non-state actors and OPQs produce a citizen's report on SP and needs of
marginahsed and excluded groups (2022) General Management Services (GMS) x 8% |
2.3 Non-sfate actors and DFOs produce mputs for consideration mto draft
NSSS 2026+ (2023)

xJUNDP 30000 |[DFAT  |74596 |Services to projects - |

T x [uNDP 30000 |DFAT 75100 |Facilties &
Admimstration

66500

"y
| 6ol

xe
|

x| x

72000
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Activity- 1[ 657,309
1Atias Activity # 2: Established systerns of universal pension, enltlements for | 2.1. Activity Result: Research and pilot | v j [ [ [ [
persons with disabilities, social snsurance and shock-respensive schemes, in | generated evidences available 1o and utilised |
ling with GoB commitment 1o human rights and the nght 1o social protection iby policymakers and other stakeholders [ [ | | [
| | | |
Baseline. (A) ToRs developed for commyssioning a design | x |x x [UNDP [30000 |[DFAT 75700 |workshops, Training
Outcame 2. | study for web-based social protection dashboard | [ | | ‘ 20040
2 1 Aflowances for Old Age and Persons with Disatuibies are not universal |15 available | i
(2019) |(B} Revised M&E framework adopted, and report | x | x | | |UNDP 30000 |DFAT 71200 |IC-International - 0'
2.2 OAA coverage 4.4m (2019) incerporated into dashboard
2.3 Parsons with disabllities coverage: 1.8m (2018} {C): Dashboard is trailed for 2022 and popuiated | x | x | x | x [UNDP  |30000 |DFAT 71400 |Contractual Services -
2.4 NSIS feasibility assessment draft exists with sex and age disaggregated data including Individual 205
2.6 NSSS Mid-Term Review (MTR} available M&E framework data
?‘;!%‘:;i;e Policy 2013; Disability Poficy 2015 exist with fargeted approach (D). S_e: of gender chused indicators addressing | x | x UNDP 30000 |DFAT 74200 |Publication
2.2 Draft NSIS Feasibility Study exists practical and strategic needs of women for S5Ps 5000
2.3 COVID-19 new cases trending upward in Bangladesh and Government in  |9eveloped and endorsed by NSSS M&E i
discussion stages on vanous policy opticns Committee | | N _ i S I
Output 2.2 (E). Single Registry MISs Achon Plan/fMaster x| x| x| x |UNDP 30000 |DFAT 73400 |Rental & Maintenance- | 42000.00|
2.2 Absence of Banaladesh specific evidence base on universal allowances for |Plan detalled roadmap ) 1 Premises | 1
Indicators: (F): Technical Units suppert to MoSW, MoF, X x | x |UNDP 30000 |DFAT 75700 |workshops, Training l |
Qutcome 2.1: By 2025, Govemment has significantly increased social security | MoLE along with CD, and GED on regularly 460000
coverage of old age persons and persons with disability by adopiing a |updafing reform progress data on dashboard | ] | N |
universal approach (sex and age disaggregated data) _ . x | x [UNDP 30000 |DFAT 72300 |Materials & Goods 190|
Outcome 2.2: By 2025, Government has adopted gender and disability (G): NSSS Action Plan 2nd phase draft revision | x X UNDP 30000 |DFAT 71200 |iC-International |
inclusive NSIS and finalization with gender inclusivity 0'
Qutcome 2.3 By 2025, NS5S 2026+ adopted a gender and disability |
responsive universal sacial security approach |(H) Review and update of existing social UNDP 30000 |DFAT ~ 71500 [UNV |
Output 2.1.1: incorporation of research recommendations into social protection |jeyrance study and a framework of pitat design | 2240/
policy (Persons with Disabilities accessing SP, targefing and selection, for scoping of developing NSIS | [
exarminalion of options for expanding the ﬁsca{ space for universal allawances (1) Review of consistency of NSSS with national +x X UNDP ~ [30000 [DOFAT “[71400 [Contractual Services - ' 1
for old age, persons with disabilitiesy, artl social insurance, NID social policies and recommend changes Individual a
documentation) [
Output 2.1.2° Avaifability, incorporation info policy, and dissermnation of case - e T P = — e
study for developing an evidence base for universal allowances for old age and {‘ﬁ fioﬂcy e N C"””’T’{ sm;a!“;" assessmentof | x | x | x | x |UNDP 20000 (DEAT, fe10q ?Dn"amfml SRoicas. i
persons with disability SP policies in Bangladesh S/REH [BsPorlae sgad. proleclidn =ompanias 700
Output 2.2,1 By 2024, Govl. has gender responsive universal old age and - —_— - b —— T - - -} - e
persons with disability policy proposals x |UNDP 30000 |DFAT 72800 |Information Technology 16000
Output 2.2.2: By 2024, existence of gender and disabilify responsive Nafionat 1 - N— _Equq..)mt S
Sacial Insurance Scheme (NSIS} proposal x| x| x| x |UNDP 30000 |DFAT 76700 |Foreign Exchange 4950
Oulput 2.2.3 Existence of COVID-19 social protechon policy responses L W =} B R Currency Loss I B
focusing on disabled individuals and marginalized groups including urban poor, (K) Urban secial protection model development; UNDP 30000 |DFAT 72100 |Contractual Services-
and climate change responsive SP Marginalized, hard to reach, climate inducive, < xlxlx Companies 7000
shock responsive adaplive social protection
model development with focus fo urban L
2021 - 2023 Target / Deliverables: (L) Dialogue on pilot design en OA, PwD, and x [UNDP 30000 |DFAT 75700 workshops, Training
Qutcome 2 Targels against indicafors: social insurance including shock responsive x| x 23000
- Otd Age Aflowance (OAA) coverage increased by 10% irom baseline (2021) |models and NSSS reforms | |
- OAA coverage increased by 20% from baseline (2022) (M) NSSS 2nd Mid-term Review (MTR) and UNDP 30000 |DFAT 72400 |Cemmunic & Audio 1}
- QAA coverage mereased by 40% from baseline (2023) SSPS Programme Evaluation [Visual Equip 22500/
- OAA coverage: 10 % increase () Shock-responsive evidence-base T [unop “|30000 |DFAT 174200 |Publication T -
- OAA coverage: 20% increase develapment and programming with field visits
- OAA coverage' 40% increase with NGOs, PwDs, CBOs, Givil Sacisty, along | * | X | *| 518
- Coverage of persons with disabiiities increased by 10% from baseiine (2027} |with Govt. officials (Tour and Travel)
- Coverage of persons W{rh d{SBb{Iflf{BS increased by 20% frum baseline (2022) (O) Three research pilots drafted (examination of T lunoe 30060 |DFAT  |72100 |Comractual Services- |
- Coverage of persons with disabilities increased by 40% from baseline {2023) options for expanding the fiscal space for | Companies
} Muf;:‘fakehorder {DPs, C50s, private sector, GoB) consultations on NSIS | oo OAA, Pwl? and Social Insurance link to \
‘easibility assessment (2021) ; ; x| x | ]
- Draft NS).'S po.'éby g ready for review by NSSS M&E/Sub- Committee (line ﬂgﬁggf gi:r;z%erﬁggsfzs‘;:: :_,p:uiz ;2; ||
ministnes) and CMC consideration {2022) - .
- Final draft NSIS policy is presented before the Cabinet Cormmuttee on Social _G_.‘?iAccaunfabrhty, n,”!h, Mﬂg’) l : - A | e E—— |
Secunty (5 Ministers headed by Minister of Finance) (2023) 2.2. Activity Result: By 2024, 4 policy | x| x [unDP 30000 |DFAT 75700 |workshops, Traiing ‘
- A senes of national consulfations on background studies on suitable mode!, | Pproposals {OAA, Persons with Disabilities, 15000.00|
| financial modeling, and a working formulation team (2021) NSIS, COVID-13] and draft NSSS 2026+ labled
|- CMC Sub-commftee (headed by Cabinet Secretary) approves a NSSS for Govt. approval [ ] - { 1 - i |
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| 2026+ formulation roadmap and avarseeing its implementation (Workstream

| menhoned under GANTT Chart 1 1) (2022}

| Output 2 1 Targets agamnst indicators
- 2 research papers drafted (Persons with Disabilifies accessing SP, targeting
and selection). 2 ToRs developed' examunation of opkons for expancing the
fiscal space for universal allowances for ald age. persons vath disabilitiesy, and
sowal msurance, NID documentahan} {2021)
- 4 research papers finalized (Persons with Disabrhties accessing SP. largebing
and seleclion, examination of ophons for expanding the fiscal space for
universal allowances for old age, persons with disabiktiesy, and social
mnsurance, NIiD documentation) (2022)
- Recommendations from 4 research paperses are incorporated into policy
propasal and NSSS 2026+ development {2023)
- Concep!t note for pilot developed {scope, coverage area, iransfer amount,
partners, gender responsive methadology) and} draft pifot design developed
with Gowvt. co-financing (2021)
- CMC sub-committee approves pilot plan and plans for implementation (2022)
- Pilot operational and preliminary findings are shared i the national
conference {2023)

Cuiput 2. 2Targets against indicators:

- Technical Units supporfing MaSW to start developing the policy proposais
(2021)

- A framework outfining suitable rodel and policy and financial oplions for the
proposal undertaken by MoSW (2022)

- National consuftations for developing draft proposal (including DPQs) (2023)
- Task team / sub-committee secured to provide a framework for NSIS based
on the feasibility study (2021)

- Technical support to MoLE and MoF to start developing the draft poficy
proposal {2022)

- Mational consuftations, including national conference participated by afl
stakehalders including political parties for developing draft propesal {2023)

- NWeeds assessment for Persons with Disabilities and marginakized groups;
Short-medium-long-term coping stralegy for short-medium-long-term strategy
ncluding correspanding GoB funding needs report;, Urban social prolection
defivery model concept note and ToR; and Climate adaptive SP concept nofe
and TeR drafted (2027)

- Shock-responsive (COVID-18} specific social protection strategy and Urban
Social Protection Defivery Mode! and Climate Adaptive SP proposal completed
(2022)

T

Atlas Activ-iiy #3: Technical Assistance and Management Cnst-{Projuct
Support Costs)

[(A) Concept note for pilating deveioped {scape ‘UNDP [30000 [DFAT [71800 [Travel [
|coverage, area. transfer amount, partners ‘ | ! 2600|
gender responsive methodology) |
'{SJ Three research Filol designs finahsed UNDP [30000 |DFAT [7azoo Ti‘ublmwon [
|(access lo socral prolection, targeting and ‘ | J | |
selecfion, exammnahon of oplions of expanding | X | \ 0|
|fiscal space for universal OAA, Pwl and Social | | |
L:’Nf:ufﬂl’”’" L l | - | |
1{C) A high level task team/sub-commitleg UNDP iA{.wOCID |DFAT 72100 |Contractual Services- E
provide a framework for NSIS based on x Companies 0
feasibility study B
(D) Capacity building on evidence on universal ’» UNDP 30000 |DFAT 63100 |Mon-Recurrent Payioli -
OAA, PwD, soctal insurance, creating fiscal NP 54 1265
space, budget preparation, GRS and
accountability integnty
(E) Draft pilot design drafted for Govt co- UNDP 30600 | DFAT 75700 |workshops, Tra\mng
: X 20000
financing on OAA, PwD, social insurance i} | T
(F) Technical unifs supporting MoLE, MoF (FID UNDP 30000 ;DFAT 71400 |Contractuat Services -
and FD), MoSW, CD and GED m drafting policy | Individual
proposals, sacial protecion infarmation collection X i | 0
integration i M&E dashboard, and plols :
|implementation |
| I UNDP |30000 |DFAT 73100 |Rental & Maintenance-
Premises
X X 20000
UNDP 30000 |DFAT 74300 |Contributions [
X X 1200
— — ¥ S
x 5 UNDP 30000 |DFAT 72500 |Supplies 7000
x [UNDP 30000 |DFAT 75700 |workshops, Training 20000
I « |UNDP 30000 |DFAT 71300 |IC-Local 35100
x UNDP 30000 |DFAT 7220C¢ |Equipment and 0
Furniture
« UNDP 30000 |DFAT 72800 |Information Technology
R as i Equipmt | —
Services to projects -GOE (DPC) UNDP 30000 |DFAT 74596 |Services to projects -
GOE
UNDP 30000 |DFAT "|74596 |Services to projects - | C
X x
- | |eoE 0
General Management Services (GMS) x % X x |UNDP 30000 |[DFAT 75100 |Facilities & 35000
R B R Administraton T
Activity- 2 822,830
1. Activity Result: Ensured better T
management support to Project Board,
Committees, programme components,
budget, quality assurance, audits,
partnership, DPs coordination, and reporting,
- Action 3.1, Human Resources x x |UNDP 30000 |DFAT 71400 |Contractual Services - 10000|
- . llndw_u:!u_a_il — - ;
X x |UNDP 30000 |DFAT 71400 |Contractual Services - 0
- Action - 3.2 Operations UNDP 30000 |DFAT 71300 [IC-local -
. e X X |UNDP 30000 |DFAT 73500 |Supples R
- Action ' 3 3 Office Managemaent x x |UNDP 30000 |DFAT 73100 |Rental & Maintenance- ‘ 0
| 1 I 1 Premises | o
UNDP 30000 ;DFAT 73400 |Rental & Maintenance- |

|

|

~|Premises
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UNDP T3o000 [DFAT 72400 [Communic & Audio 0
Visual Equip
UNDP 30000 |DFAT 72400 |Communic & Audioc
Visual Equip
- Achon 3 4 Equipment and mainfenance UNDP 30000 |DFAT 72200 |Equipment and
Furniture
UNDP 30000 |DFAT 72200 |Equipment and 0
N - Furniture
- Achon 3.5 Project monitoring UNDP 30000 |DFAT 75700 |workshops, Training 0
UNDP 30000 |DFAT 75700 |workshops, Training
UNDP 30000 |DFAT 71200 |IC-Intarnatichal
UNDP 30000 |DFAT 74200 |Publication
Services to profacts -GOE (DPC) UNDP 30000 |DFAT 74596 |Services to projects -
GOE
UNDP 30000 |DFAT 74596 |Services to projects - 0
GOE
General Management Services {(GMS} x B % UNDP 30000 |DFAT 75100 |Facilities & 1000
Administration
Activity - 3 11,000
Total 2021 Project Budget 1,491,139
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Total Budget by Gutput

Tetal Budget by Fund & Donors

Total by Implementing Agency

Government Counterpart

/@ﬁ’ﬁi {wqffb

Murshida Sharmin j—g
National Project Director
SPPS Programme, UNDP
Title, Signature and Date

Jutput

Gutput-1

Output-2

Output-3

Total

DONCGRS
CORE/TRAC FUND
DFAT

EU

DANIDA

Total Programmable Budget
Implementing Agency
UNDP DCOS

MIM DP

MNIM

Total Project Budget

657,309
822,830
11,600
1,491,138

1,481,139

1,491,138

1,491,139

UNDP Country Director

Van Nguyen

Deputy Resident Representative
UNDP CG Bangladesh

Title, Signature & Date

|This Annual Work Plan {(AWF) is based on Resulls Management Guidelines {RMG) of UNDP. Once signed by UNDP and the Imptementing Pariner, the plan authorizes the responsible parties and project management to manage available resources
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SPPS Multi-Year Budget
{or the year from 01st January 2014 to 30th June 2025

Qutput ID: 00080824
Output Title: Social Protection Policy

Support Country Bangladesh
Project 1D: 00090394 Budget Type Cost Sharing
Project Title : Social Protection Policy Support Programme-SFPS Version/Status  amount in US$H
updated on Novernber 2022
Account Code Activity Fund Donor Implement Multi Year Budget from 2014 to 2025

Account Account Drescription Activity Fund Code i Code | D tmp Agent | Drescription ¥r-2014 Yr-2015 Yr-2016 ¥Yr-2017 Yr-2018 ¥r-2019 Yr 2020 ¥r2021 ¥i-2022 ¥-2023 Yr-2024 Yr-2025 Grand Total

Lode
75105 Facilities & Admin - iImplement ACTIVITYL | 30000 Cost Shinjﬂﬁsl DFID 1360 UNDP HQ 7,246 7,246
75705 LEARNING COSTS ACTIVITY1 30000 CostSharing|551 DFID 1360 UNDP HQ 90,570 90,570
63130 Contrib Dispensary Cost-NP Stf ACTVITYL  |04000 TRAC 12 UNDP 1981 UNDP 2,202 1,823 4,005
64397 Services to projects -CO staff ACTIVITY1  |04000 TRAC 12 UNDP 1981 UNDP - 8,860 8,860
71205 INTL CONSULTANTS-SHT TERM-TECH |ACTIVITYL  |04000 THAC 12 UNDP 1981 UNDP 52,469 52,469
71211 Inti Consult Security Charge ACTIVITYL  |04000 TRAC 12 UNDP 1981 UNDP 2177 2,177
71300 LOCAL CONSULT.-SHT TERM-TECH ACTIVITYL  |04000 TRAC 12 'UND# 1981 UNDP 5,186 2,490 7,676
71360 Local Consult- Security ACTIVITYL  |04000 TRAC 12 (UNDP 1981 UNDP 152 216 368
71405 SERVICE CONTRACTS-INDIVIDUALS  [ACTIVITY1  |04000 TRAC 12 UNDP 1981 UNDP o 1,205 137,080 80,250 191,868 60,000 60,000 530,403
71410 MAIP PREMIUM SC ACTIVITYL  |04000 TRAC 12 UNDP 1981 UNDP o 59 &0
71415 Contribution ta Security 5C ACTIVITY]  [04000 TRAL 12 UNDP 1981 UNDP 0 38 4,753 4,791
71610 TRAVEL TICKETS-LOCAL ACTIVITYL  [04000 TRAC 12 UNDP 1981 UNDP 44 70 114
71620 DAILY SUBSISTENCE ALLOW-LOCAL  |ACTIVITYL 04000 TRAC 12 UNDP 1981 UNDP 237 1,106 1,343
72165 SVC CO-SOCIAL SVCS, SOCIAL 5C1 ACTIVITYL  |04000 TRAC 12 UNDP 1981 UNDP 31,125 31,125
72205 OFFICE MACHINERY ACTIVITYL (04000 TRAC 12 UNDP 1981 UNDP -
72210 MACHINERY AND EQUIPMENT ACTIVITYL 04000 TRAC 12 UNDP 1981 UNDP
72393 OTHER MATERIALS AND GOODS ACTIVITY1  |04000 TRAC 12 UNDP 1981 UNDP 590 590
F2405 ACQUISITION OF COMMUNIC EQUIP |ACTIVITYL 04000 TRAC 12 UNDP 1981 UNDP 3,202 3,202
72415 (COURIER CHARGES ACTIVITYL 04000 TRAC 12 UNDP 1981 UNDP + -
72425 MOBILE TELEPHONE CHARGES ACTIVITY]  |04000 TRAC 12 UNDP 1981 UnDP 71 570 641
72440 CONNECTIVITY CHARGES ACTIVITYL  |04000 [TRAC 12 UNDP 1981 UNDP (71) 4,417 4,346
72445 COMMON SERVICES-COMMUNICATICACTIVITY]L  |04000 [TRAC 12 UNDP 1981 UNDP . -
72505 STATIONERY OTHER DFFICE SUPP ACTIVITYL 04000 [TRAC 12 UNDP 1981 UNDP 9 23,954 17,985 41,930
72515 PRINT MEDIA ACTIVITY] 04000 [TRAC 12 UNDP 1981 UNDP 342 342
72805 IACQUIS OF COMPUTER HARDWARE [ACTIVITY1 {04000 TRAC 12 UNDP 1981 UNDP 5,406 2,390 1,796
72810 ACQUIS OF COMPUTER SOFTWARE  [ACTIVITY1 |04000 TRAC 12 UNDP 1981 UNDP 31,516 3,526
73110 CUSTODIAL CLEANING SERVICES ACTIVITY]1  |04000 (TRAC 12 UNDP 1981 UNDP . 4913 2,395 7,318
73120 UTILITIES ACTIVITY1 04000 TRAC 12 UNDP 1981 UNDP 172 172
73125 Comman Services-Premises ACTIVITYL  [04000 TRAC 12 UNDP 1981 UNDP &5 05
73405 RENTAL MAINT-OTHER OFFICE EQ  [ACTIVITY]  [04000 TRAC 12 UNDP 1981 UNDP 8,373 30,493 38,866
73420 LEASED VEHICLES ACTIVITYD  [04000 TRAC 12 UNDP 1981 UNDP (0) 29,238 29,238
74210 PRINTING AND PUBLICATIONS ACTIVITYT  |04000 TRAC 12 UNDF 1981 UNDP 16471 12,176 18,647
74320 CONTRIBUTIONS TO CEB ACTIVITY ACTIVITYD  |04000 TRAC 12 UNDP 1981 UNDP 2,581 1,649 4,230
74325 Cantrib.To CO Common Security ACTIVITY]  |D4000 TRAC 12 UNDP 1981 UNDP 1,316 1,316
74525 SUNDRY IACTIVITY1  |04000 TRAC 12 UNDP 1981 UNDP . -
74596 Services to projectt -GOE ACTIVITY] | 04000 TRAC 12 UNDP 1981 UNDP 3,797 11,620 15417
75705 LEARNING COSTS ACTIVITY] 04000 TRAC 12 UNDP 1981 UNDP o 17,351 16,249 31,599 50,000 50,000 50,000 215,199
75708 LEARNING - SUBCONTRACTS ACTIVITY]  |04000 TRAC 12 UNDP 1981 UNDP 571 571
76110 Fareign Exch Translation Loss ACTIVITY1  |D4000 TRAC 12 UNDP 1981 UNDP (13)] 19 6
76125 REALIZED LOSS ACTIVITY]  |04000 TRAC 12 UNDP 1981 UNDP 1 8 29
76115 REALIZED GAIN ACTIVITY]  |04000 TRAC 12 UNDP 1981 UNDP {190)| {23) (212)
75105 Facilities & Admin - Implement ACTIVITY]  |30000 Cost Sharing [551 DFID 1981 UNDP 23 163 186
75705 LEARNING COSTS ACTIVITY1 | 30000 Cost Sharing |551 DFID 1981 UNDP 184 2,036 2,320
63130 Contrib Dispensary Cost-NP 5tf ACTVITY1 | 30000 Cost Sharing [ 11854 DEAT 1981 UNDP 749 749
54397 Services to projects -CO staff ACTIVITY] 30000 Cost Sharing | 11854 DFAT 1981 UNDP 3,188 39,237 47,415
71205 INTL CONSULTANTS-SHT TERM-TECH [ACTIVITY1  |30000 Cost Sharing [11854 DFAT 1981 UNDP 70,126 98,540 168,666
71211 Int! Consuit Security Charge ACTIVITY] 30000 Cost Sharing | 11854 DFAT 1981 UNDP 621 2,657 5,880 9,158
71305 LOCAL CONSULT -SHT TERM-TECH ACTIVITY1 30000 Cost Sharing | 11854 DFAT 1981 UNDP 43,788 36,443 80,231
71360 Local Consult-Security ACTIVITY1  |30000 Cost Sharing | 11854 DFAT 1981 UNDP 235 1,176 1.411
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Account Code Activity Fund Donor Implement Multi Year Budget from 2014 1o 2025
Atcount Aceount Driscription Activity | Fund Code |D Danor Code ipti ImpAgent |Drescription Tr 2014 ¥r 2015 'r 2016 Ye-2017 ¥r-2018 Yr 2013 ¥r-2020 Yr-2021 Y3022 Y2023 Ye-2024 Yr-2025% Grand Total
Code

71405 SERVICE CONTRACTS-INDIVIDUALS  [ACTVITY1  [30000 Cast Sharing| 11854 DFAT 1981 UNDP 140,023 186,070 [&] 115,200 141,570 250,000 832,863
71410 MAIP PREMIUM SC ACTIVITY] | 30000 Cost Sharing| 11854 DFAT 1981 UNDP 123 289 0 411
71415 Contribution to Security 5C ACTIVITY1  [30000 Cost Sharing| 11854 DFAT 1981 (UNDP 5,209 6,725 - 57,550 69,484
71500 UN Volunteers ACTIVITY1  |30000 Cost Sharing| 11854 DFAT 1981 UNDP
71605 TRAVEL TICKETS- INTERNATIONAL ACTIVITY1 30000 Cast Sharing| 11854 DFAT 1981 UNDP 3,530 3,530
71610 TRAVEL TICKETS-LOCAL ACTVITY1  |30000 Cask Sharing|11854 DFAT 1981 UNDP 7,995 4,597 12,592
71615 DAILY SUBSISTENCE ALLOW-INTL ACTIVITY1  |30000 Cest Sharing|11854 DFAT 1981 UNDP 111 6,013 6,124
71620 DAILY SUBSISTENCE ALLOW-LOCAL  |ACTIVITY1  [30000 Cast Sharing[11854 DFAT 1981 UNDP 3,034 7,391 10,425
71635 TRAVEL - OTHER ACTIVITY1 {30000 Cest Sharing|11854 DFAT 1981 UNDP 203 5,698 5,901
72135 Svc Co-Communications Service ACTIVITY1 |30000 Cast Sharing| 11854 DFAT 1981 UNDP 1,475 40,000 115,000 50,000 206,475
72165 SVC CO-5OCIAL SVCS, SOTIAL 5C1 ACTIVITY1  |30000 Cost Sharing|11854 DFAT 1981 UNDP 46,825 360,995 407,820
72205 OFFICE MACHINERY AcTviTY1 |30000 Cast Sharing| 11854 DFAT 1981 UNDP 38 2,315 2,363
72210 MACHINERY AND EQUIPMENT ACTIVITY1  |30000 Cost Sharing|11854 DFAT 1981 UNDP 2,052 2,027 4,078
72220 FUANITURE ACTIVITY1 | 30000 Cost Sharing 11854 DFAT 1981 UNDP 16,865 10,161 27,016
71300 IC-Local ACTIVITY1  |30000 Cost Sharing| 11854 DEAT 1981 UNDP 38,820
72405 ACQUISITION OF COMMUNIC EQUIP [ACTIVITY1  |30000 Cost Sha:mEI 11854 DFAT 1981 UNDP 15,744 2150 17,354
72410 ACQUISITION OF AUDIO VISUALEQ  |ACTIVITY1  |30000 Cost Sharing| 11854 DFAT 1981 UNDP 1,787 1,787
72415 COURIER CHARGES ACTIVITY1 30000 Cost Sharing 11854 DFAT 1981 UNDP 661 661
72420 LAND TELEPHONE CHARGES ACTIVITY1 30000 Cost Sharing| 11854 DFAT 1981 UNDP 293 293
72425 MOBILE TELEPHONE CHARGES ACTIVITY1  [30000 Cost Sharing|11854 DFAT 1981 UNDP 590 687 1,278
72440 CONNECTIVITY CHARGES ACTIVITY1  |30000 Cost Sharing[ 11854 DFAT 1981 UNDP 3,786 4,234 8,020
72445 COMMON SERVICES-COMMUNICATIJACTIVITY1  [30000 Cost Sharinﬂ!lsfﬂ DFAT 1981 UNDP 5,000 4,233 9,233
72505 STATIONERY OTHER OFFICE SUPP  |ACTIVITY1 |30000 Cost Sharing|11854 DFAT 1981 UNDP 38,445 19,407 4,000 4,200 76,051
72510 PUBLICATIONS ACTIVITY1  [30000 Cost Sharing[11854 DFAT 1981 UNDP 8,852 8,852
72515 PRINT MEDIA ACTIVITY1 | 20000 Cost Sharing | 11854 DFAT 1981 UNDP 2,165 1,289 3,455
72805 ACQUIS OF COMPUTER HARDWARE  [ACTIVITY1 | 30000 Cost Sharing| 11854 DFAT 1981 UNDP 2,127 3,069 7,700 12,896
72810 ACQUIS OF COMPUTER SOFTWARE  |ACTIVITYL  |30000 Cost Sharing | 11854 DFAT 1981 UNDP 8,233 1,630 9,923
72815 INFORM TECHNOLOGY SUPPLIES ACTIVITY1 | 30000 Cost Sharing | 11854 DFAT 1981 UNDP 2,135 2,135
73110 CUSTODIAL CLEANING SERVICES IACTIVITY1 | 30000 Cost Sharing | 11854 DFAT 1981 UNDP 3,837 4,324 2,100 10,261
73120 UTILITIES JACTIVITY1 | 30000 Cost Sharing | 11854 DFAT 1981 UNDP 144 235 378
73125 Common Services-Premises ACTIVITYL | 30000 Cost Sharing | 11854 DFAT 1981 UNDP 218 (245) (28)
73310 Maint & Licencing ef Saftware ACTIVITY1 | 30000 Cost Sharing| 11854 DFAT 1981 UNDP 1,216 1,216
73405 RENTAL MAINT-OTHER OFFICE EQ [ACTIVITY1 [ 30000 Cost Sharing|11854 DFAT 1981 UNDP 4,780 5,417 21,000 32,100 63,297
73420 LEASED VEHICLES ACTIVITY1 |30000 Cost Sharing|11854 DFAT 1981 UNDP 53,918 56,444 (0} 110,362
74210 PRINTING AND PUBLICATIONS ACTIVITYL | 30000 Cost Sharing {11854 DFAT 1981 UNDP 30,869 48,155 - 25,000 5,000 109,024
74215 PROMOTIONAL MATERIALS AND DISTIACTIVITY1 | 30000 Cost Sharing | 11854 DFAT 1981 UNDP 8,393 8,393
74325 Centrib.To CO Common Security ACTIVITYL | 30000 Cost Sharing | 11854 DFAT 1981 UNDP 1,625 1,605 3,230
74525 SUNDRY ACTIVITY1 | 30000 Cost Sharing | 11854 DFAT 1981 UNDP 375 375
74596 Services to projects -GOE ACTIVITY1 30000 Cost Sharing {11854 DFAT 1981 UNDP 5213 16,816 11,745 66,500 100,274
75105 Facilities & Admin « Implement ACTIVITY1 | 30000 Cost Sharing|11854 DFAT 1981 UND® 70,398 93,509 1,370 72,000 231277
75705 LEARNING COSTS ACTIVITYL | 30000 Cost Sharing 11854 DFAT 1981 UNDP 340,767 216,576 17,123 17,000 107,030 348,239 1,046,736
75708 LEARNING - SUBCONTRACTS ACTIVITY1 | 30000 Cost Sharing |11854 DFAT 1981 UNDP 24 24
76110 Foreign Exch Translation Less. ACTIVITYL | 30000 Cost Sharing | 11854 DFAT 1981 UnNDP 13 (2,616) {2,603)
76125 REALIZED LOSS ACTIVITY1  |30000 Cost Sharing | 11854 DFAT 1981 UNDP 3,728 95 - 3,823
76115 REALIZED GAIN ACTIVITYL | 30000 Cost Sharing|11854 DFAT 1981 UNDP {1,609) (916) (2.525)
71215 IICA Partner personnel ACTIVITYL | 04000 TRAC 12 UNDP 2009 UNDP HQ (] (5]
71230 UNOPS CMDC_Supervised HCA ACTIVITYL  |04000 TRAC 12 UNDP 2009 UNDP HQ -
71605 TRAVEL TICKETS-INTERNATIONAL  [ACTVITYL  |04000 TRAC 12 UNDP 2009 UNDP HQ -
73610 UNOPS CMDC_nan-person related  |ACTIVITY1 04000 TRAC 12 UNDP 2009 UNDP HO - =
74559 POR ADS Fees UNOPS ACTIVITY1 | 04000 TRAC 12 UNDP 2009 UNDP HQ [} (0)
71205 INTL CONSULTANTS-SHT TERM-TECH |ACTIVITY1 | 30000 Cast Sharing | 551 DFID 2009 UNDOP HO 220,316 220,316
71215 NICA Partner personnel ACTIVITY1 | 30000 Cast Sharing|551 DFID 2009 UNDP HQ 0 o
71230 UNOPS CMDC_Supervised IICA ACTIVITY1  [30000 Cast Sharing[551 DFID 2009 UNDP HQ
73610 UNOPS CMDC_non-person related ACTIVITY1 | 30000 Cast Sharing |551 DFID 1009 UNDP HQ -
74559 PDR ADS Fees UNOPS ACTIVITY1 | 30000 Cuost Sharing | 551 DFID 009 UNDP HO -
75105 Facilities & Admin - Implement ACTIVITY1 | 30000 Cast Sharing | 551 DFID 2009 UNDP HQ 17,625 17,625
654337 Services to projects -CO stalf ACTIVITY]  |04000 TRAC 12 UNDP 2100 UNDP 6,300 6,300
71205 INTL CONSULTANTS-SHT TERM-TECH [ACTIVITYT [04000 TRAC 12 UNDP 2100 UNDP 15,200 25,200
71305 LOCAL CONSULT -SHT TERM-TECH  JACTIWVITY1 04000 TRAC 12 UNDP 2100 UNDP 45,194 {153) 211 47,162
71360 Local Consult-Security AcTiviTyl  Jos000 TRAC 12 UNDP 2100 UNDP 90 90
71405 SERVICE CONTRACTS-INDIVIDUALS  [ACTIVITY1 04000 TRAC 12 UNDP 2100 UNDP 18,070 (0) 18,070
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Account Code Activity Fund Donor Implement Wulti Year Budget from 2014 to 2025
Aczount Accaunt Drescription Activity | Fund Cede | Drescription| Donor Codg |Drescription | Imp Agent | Drescription ¥ 2014 ¥r 2015 Yr-1016 ¥e 2007 Yr IG18 Yr-2019 Yr-2020 Yr-2021 ¥r-2022 ¥r-2023 ¥r-2024 Yr-2025 Grand Tatal
Code
71410 MAIP PREMIUM 5C [acTviTY1  [oa000 TRAC 12 UNDP 2100 UNDP 41 41
71415 Contribution to Security 5C ACTIVITY1 [04000 TRAC 12 UNDP 2100 UNDP 693 10)] 693
71610 TRAVEL TICKETS-LOCAL AcTiviTYl  [o4000 TRAC 12 UNDP 2100 UNDP 546 546
71620 DAILY SUBSISTENCE ALLOW-LOCAL  [ACTIVITY1  [04000 TRAC 12 UNDP 2100 UNDP 818 274 1,092
72210 MACHINERY AND EQUIPMENT ACTIVITY1  |04000 TRAL 12 UNDP 2100 UNDP 1,652 1,652
72220 FURNITURE acTiviTYL |04000 TRAC 12 UNDP 2100 UNDP 2,074 2,074
72407 BUILDING MAINTENANCE ACTIVITY1  [o4000 TRAC 12 UNDP 2100 UNDP 1,569 (0) 1,569
72405 ACQUISITION OF COMMUNIC EQUIP [ACTIVITY1  [04000 TRAC 12 UNDP 2100 UNDP 5,063 - 5,053
72425 MOBILE TELEPHONE CHARGES ACTIVITY1  |04000 TRAC 12 UNDP 2100 UNDP 107 (] 107
72440 CONNECTIVITY CHARGES acTiviTyl  [o4000 TRAC 12 UNDP 2100 UNDP 1,021 212 a 1,233
72505 STATIONERY OTHER OFFICE SUPP  [ACTIVITYL |04000 TRAC 12 UNDP 2100 UNDP 453 6,781 7,234
72515 PRINT MEDIA AcTiviTY1 [o4000 TRAC 12 UNDP 2100 UNDP - 5 5
71805 ACQUIS OF COMPUTER HARDWARE [ACTIVITY1  |04000 TRAC 12 UNDP 2100 UNDP 2,260 2,260
73110 CUSTODIAL CLEANING SERVICES  |ACTIVITY1 [04000 TRAC 12 UNDP 2100 UNDP 637 - 637
73410 MAINT, OPER OF TRANSPORT EQUIP |ACTIVITY1 |04000 TRAC 12 UNDP 2100 UNDP 1,295 1.295
73420 LEASED VEHICLES AcTviTY1  [o4000 TRAC 12 UNDP 2100 UNDP 0 a
74210 PRINTING AND PUBLICATIONS jacTviTy:  [os000 TRAC 12 uNDP 2100 UNDP 6,628 0 6,628
74215 PROMOTIONAL MATERIALS AND DISTIACTIVITY1 [04000 TRAC 12 UNDP 2100 UNDP 1,896 1,896
74536 Services to projects -GOE ACTIVITYL |04000 TRAC 12 UNDP 2100 UND? 2,700 = 2.700
75705 LEARNING COSTS ACTIVITYL  [04000 TRAC 12 UNDP 2100 UNDP 11,818 - 7.016 [ 18,835
76125 REALIZED LOSS ACTIVITYL  [04000 TRAC 12 UNDP 2100 UNDP 61 61
76135 REALIZED GAIN jACTviTYL 04000 TRAC 12 UNDP 2100 UNDP {0) (30) (34) {64)
61305 Salaries - IP Staft ACTVITYL  |30000 Cost Sharing|551 DFID 2100 UNDP 71,014 71,014
51310 Past Adjustment - I Staff ACTIVITYL  |30000 Cast Sharing | 551 DFID 2100 UNDP 29,329 29,329
62310 Contrib to Jt Statf Pens Fd-IP. ACTIVITYL 30000 Cost Sharing|551 DFID 2100 UNDP 23,863 159 24,028
62315 Contrib. to medical, social in ACTVITYL  |30000 Cast Sharing|551 DFID 2100 UNDP 261 261
62320 Mability, Hardship, Non-remova ACTVITYL | 30000 Cast Sharing 551 DFID 2100 UNDP 11,192 11,192
62340 Annual Leave Expense - 1P ACTVITYL  |30000 Cost Sharing 551 DFID 2100 UNDP 2,222 2,222
63230 Contrib Dispensary Cost-GS Stf ACTIVITYL |30000 Cast Sharing|551 DFID 2100 UNDP 1,261 1,261
63335 Home Leave Trvl & Allaw-IP Stf ACTIVITYL [30000 Cast Sharing|551 DFID 2100 UNDP 1,233 1.233
63530 Contribution ta EQS Benefits ACTVITYL  [30000 Cost Sharing 551 DFID 2100 UNDP 3,763 3,763
63535 Contribution to Security ACTIVITYL {30000 Cost Sharing|551 DFID 2100 UNDP 4,265 4,265
£3540 Cantribution to Training ACTMVITYL  |30000 Cast Sharing [551 DFID 2100 UNDP 1.204 1,204
B3545 Contribution to ICT ACTIVITY1 30000 Cost Sharing |551 DFID 2100 UNDP 1,505 1,505
63550 Contributions to MAIP ACTIVITYL  |30000 Cast Sharing |551 DFID 2100 UNDP 251 251
63555 Contribution to UN JFA ACTIVITYL  [30000 Cost Sharing 551 DFID 2100 UNDP 3,261 3,261
53560 Contributions to Appendix D ACTIVITYL  |30000 Cast Sharing |551 DFID 2100 LUNDP 251 251
64357 Services to projects -CO staff AcTviTYT [30000 Cost Sharing [551 DFID 2100 [unoP 45,508 45,508
B4398 Direct Project Cost-Statf ACTVITY1  [30000 Cost Sharing|551 DFID 2100 UNDP 53,164 11,627 54,791
65115 Contributions to ASHI Reserve ACTIVITY1  |30000 Cost Sharing |551 DFID 2100 UNDP 8027 8,027
65135 Payroll Mgt Cost Recovery ATLA ACTIVITY]  |30000 Cost Sharing 551 DFID 2100 [UNDP 708 4 m
71205 INTL CONSULTANTS-SHT TERM-TECH |ACTIVITY1  |30000 Cost Sharing|551 DFID 2100 UNDP 24,854 13,062 283,084 280,300 601,300
71211 Intl Consult Security Charge ACTIVITYL 30000 Cost Shllh']?ii DFID 2100 UNDP 1,714 2,319 4,043
71305 LOCAL CONSULT -SHT TERM-TECH ACTIVITY1 | 30000 551 DFID 2100 UNDP 44,318 59,087 113,722 217,127
71360 Local Consult-Security ACTIVITY1  [30000 551 DFID 2100 UNDP 1,515 3,713 5,227
71405 SERVICE CONTRACTS-INDIVIDUALS  [ACTIVITY1  |30000 Cost Sharing|551 OFID 2100 UNDP [} 197,613 119,350 316,963
71410 MAIP PREMIUM 5C ACTIVITYT 30000 Cost Sharing[551 DFID 2100 UNDP 432 321 753
71415 Contribution to Security 5C AcTiviTYl  [30000 Cost Sharing |551 DFID 2100 UNDP 7,349 5,449 12,798
71605  TRAVEL TICKETS-INTERNATIONAL ACTIVITY1 30000 Cost Sharing | 551 DFID 2100 UNDP 16,208 16,208
71610 TRAVEL TICKETS-LOCAL AcTiviTyl  [30000 Cost Sharing 551 DFID 2100 UNDP 1,325 531 1,856
71615 DAILY SUBSISTENCE ALLOW-INTL ACTIVITY1  |30000 Cost Sharing | 551 DFID 2100 UNDP 35,136 35,136
71620 DAILY SUBSISTENCE ALLOW-LOCAL _ [ACTIVITY  |30000 Cost Sharing[551 DFID 2100 UNDP 845 1,796 2,641
71625 DAILY SUBSIST ALLOW-MTG PARTIC JACTIVITY1 30000 Cost Sharing |551 DFID 2100 UNDP 1,966 1,966
71635 TRAVEL - OTHER ACTIVITY1  [30000 Cast Sharing|551 DFID 2100 UNDP 8,658 1,253 9,911
72105 SVC CO-CONSTRUCTION ENGINEER [ACTiVITYD [30000 Cost Sharing[551 DFID 2100 UNDP 117,147 - 117,147
72210 MACHINERY AND EQUIPMENT activiryl  [3o000 Cost Sharing 551 DFID 2100 UNDP 6,012 2,600 2,472 11,084
71220 FURNITURE ACTIVITY]  |30000 Cost ShifLﬂ!szl DFID 2100 UNDP 3,172 4479 14292 22,043
72370 SECURITY RELATED GOODS AND MAT[ACTIVITYT  [30000 Cost Sharing 551 DHD 2100 UNDP 907 907
72407 AUILDING MAINTENANCE ACTVITY1  [30000 Cost Sharing[551 DFID 2100 UNDP 11118 4,465 12.882 2B.465
72405 ACQUISITION OF COMMUNIC EQuiP [ACTIVITY]  [30000 Cost Sharing[551 DHD 2100 UNDP 18,022 7,473 8,754 34,248
72410 ACQUISITION OF AUDID VISUAL EQ [ACTIVITY1  |30000 Cost Sharing[551 DFID 2100 uNDP 3465 7,169 10,635




DocuSign Envelope ID: E2EF6762-9A99-414E-8B70-A8E46906E970

Account Code Activity Fund Donor Implement Multi Year Budget from 2014 to 2025
Account Acgount Drascription Actarity Fund Code Denor C mp Agerz | D Fr 2014 ¥r 2015 ¥r 2016 Yr 2017 Tr-2018 ¥r-301% ¥r-2020 ¥r-2021 Yi-2022 Yr 2023 ¥e 2024 152025 Grand Tetal
Code

72415 COURIER CHARGES ACTIVITY1  |30000 Cost Sharing | 551 DFID 1100 UNDP EE) 308 342
72425 MOBILE TELEPHONE CHARGES ACTIVITY1 | 30000 Cost Shar\n;[SSI. DFID 2100 UNDP 355 538 813 1,706
72435 E-MAIL-SUBSCRIPTION ACTIVITYD 30000 Cost Sharing 551 DFID 2100 UNDP 1,336 1,918 3,864
71440 CONNECTIVITY CHARGES ACTIVITY1  [30000 (Cost Sharing |551 DFID 2100 UNDP 607 3,604 4,057 8,268
72445 COMMON SERVICES-COMMUNICATIfACTIVITYL (30000 Cost Sharing[551 DFID 2100 UNDP 10,309 10,309
72505 STATIONERY OTHER OFFICE SUPP ACTIVITY1 |30000 Cost Sharing 551 DFID 21100 UNDP 2,452 2,909 2,570 7,930
72515 PRINT MEDIA ACTIVITY1 | 30000 Cost Sharing | 551 DFID 2100 UNDP 1,163 1,469 902 3,533
72715 HOSPITALITY CATERING (ACTIVITY1 | 30000 Cast Sharing |551 DFID 2100 LUNDP - -
72805 ACQUIS OF COMPUTER HARDWARE |ACTIVITY1 | 30000 Cost Sharing | 551 DFID 2100 UNDP 1,674 31061 4736
11810 ACQUIS OF COMPUTER SOFTWARE  |ACTIVITY1 |30000 Cost Sharing 551 DFID 2100 UNDP 81 281
71815 INFORM TECHNOLOGY SUPPLIES ACTIVITY] | 30000 [Cast Sharing |51 DFID 2100 UNDP 4,825 6,071 5,69 16,592
73105 RENT ACTIVITY1  |30000 |Cast Sharing {551 DFID 2100 UNDP 3,903 11,251 19 15233
73110 CUSTODIAL CLEANING SERVICES ACTIVITY1  |30000 Cast Sharing |551 DFID 2100 UNDP 1,226 3,052 3,564 1,842
73120 UTILITIES ACTIVITY1  |30000 Cost Sharing |551 DFID 2100 UNDP 5 75
73210 REINFORCEMENT OF PREMISES ACTIVITYL 30000 Cast Sharing |551 DFID 2100 UNDP 2,281 1,181
73405 RENTAL MAINT-OTHER OFFICE EQ  |ACTIVITY1 |30000 Cast Sharing |551 DFID 1100 UNDP 2,442 941 3384
73406 MAINTENANCE OF EQUIFMENT ACTIVITY1  |30000 DFID 2100 UNDP 483 456 939
73410 PMAINT, OPER OF TRANSPORT EQUIP |ACTIVITY1 |30000 DFID 2100 UNDP 15,592 18,263 69,298 113,153
73420 LEASED VEHICLES ACTIVITY1  |30000 Cast Qurm!]SE!. DFID 2100 UNDP 2,530 2,530
73505 REIME TO UNDP FOR SUPP SRVS ACTIVITY1  |30000 Cast Sharing {551 DFID 2100 UNDP 161 261
74120 CAPACITY ASSESSMENT ACTIVITYL 30000 Cost Sharing |551 DFID 2100 UNDP 84 a4
74110 FRINTING AND PUBLICATIONS ACTIVITYL | 30000 Cast Sharing | 551 DFID 2100 UNDP 2323 24,151 44401 76,880
74215 PROMOTIONAL MATERIALS AND DISTIACTIVITY1  |30000 Cast Sharing|551 DFID 2100 UNDP 9,761 2,552 12313
74230 AUDIO VISUAL EQUIPMENT ACTVITYL [30000 Cost Sharing |551 DFID 2100 UNDP 268 268
74325 Contrib. To CO Comman Security ACTIVITYL  |30000 Cost Sharing|551 DFID 2100 UNDP 3,235 2,692 5927
74525 SUNDRY ACTIVITYL  |30000 Cost Sharing |551 DFID 2100 UNDP 87 1,843 1,930
74596 Services to projects -GOE ACTIVITY1  |30000 Cost Sharing | 551 DFID 1100 UNDP 19,503 19,503
74598 Direct Project Costs - GOE ACTIVITY1  |04000 TRAC 12 UNDP 1981 UNDP .
74598 Direct Project Costs - GOE ACTIVITYL | 30000 Cast Sharing |551 DFID 2100 UNDP 22,783 4,983 21,766
74705 PORT OPERATION ACTIVITYL  |30000 Cost Sharing|551 DFID 2100 UNDP 467 139 606
75105 Facihties & Admin - Implement ACTVITYL  [30000 Cost Sharing 551 DFID 2100 UNDP 17271 13,758 89,198 76,386 (23) 196,590
75705 LEARNING COSTS ACTIVITYL | 30000 Cost Sharing | 551 DFID 2100 UNDP 17,485 65,453 74,140 125,906 (284) 282,700
15706 LEARNING - TICKET COSTS ACTIVITYL  |30000 Cost Sharing [551 DFID 2100 UNDP 3,067 3,910 a12 1,663 9452
75707 LEARNING SUBSISTENCE ALLOWAN [ACTIVITYL [30000 Cost Sharing[551 DFID 2100 UNDP 5113 11,546 16,659
76110 Foreign Exch Translation loss activiTy1 [30000 Cost Sharing|551 DFID 2100 UNDP 10 33 43
76125 REALIZED LOSS ACTIVITYL 30000 Cost Sharing 551 DFID 2100 UNDP 0 20 12 242
76135 REALIZED GAIN ACTIVITYL | 30000 Cost Sharing [551 DFID 2100 UND# (335) (38) (150} (3,601) (31) (4,155)




DocuSign Envelope ID: E2EF6762-9A99-414E-8B70-A8E46906E970

Account Code | Activity] Fund ___Donor Implement Multi Year Budget from 2014 to 2025
Account Account Drescription Activity | Fund c:ui[u on| Denor Code] Drescrption| Imp gent [bresaription] — vr-2014 [ 2015 [ e 2011 l v-2017 [ 2018 l 2019 I vr-2020 ] Ye-2021 [ ¥ 2022 l Y2023 } vr 2ma ¥ 2025 [ Grand Total
Coda

Activity - 1 253,290 495,397 1,229,759 1,084,700 952,397 1,313,751 355137 432,036 657,309 890, 1€ 110,000 110,000 7,845,168
Activity - 2 25,391 [ 81,145 422,830 463,624 1,240,762
Activity - 3 43,341 279,560 110,323) 1169 34,634 [} 99,989 11,000 55,858 55,870 57,560 627,381
Activity wise Budget 322,022 774,958 1,219,446 1,084,531 987,076 1,313,751 355,237 613,770 2,491,139 1,409,500 165,870 167,560 2,713,310
TRAC Budgg(.tnmmined 64,247 135,582 {3,675) 59,324 30,265 50,000 136,744 198,090 257,736 165,870 167,560 1,501,743
Cost Sharing Budget-Receipt 57,975 639,375 1,223,121 1,025,207 956,811 1,263,751 18493 415600 | 1,491,138 1,111,864 8,403,217
Fund wise Budget 322,022 770,958 | 1,219,436 1,084,531 987,076 1,313,751 35,237 613,770 1491139 1,409,600 165,870 | 167,560 2,904,960
TRAC Budget-Committed 64,247 135,582 (3,675) 59,324 30,265 50,000 336,744 198,050 297,736 165,870 167,560 1,501,743
DFID Budget-ﬁe&eipt 257.775 639,375 1,223,121 1025207 | 131} 2,199 - 3,147,647
DFAT Budget-Receipt 956,812 1261552 18,493 415,680 1,491,139 1,111,864 5,255,570
Donor Wise Budget 322,022 174,958 1,219,445 1,084,531 987,076 1,313,751 355,237 613,770 1,491,139 1,409,600 165,470 167,560 9,504,960
Donor/Fund/Act Wise Total Budget 322,022 714,958 1.219.448 1,084,531 987,076 1,313,751 355,237 613,770 1,491,139 1,409,600 165,870 167,560 904,960

Unfunded Budget-Outstanding 1 2,503,689
Total PRODOC Budget I 12,448,649

1 The zbove budget 1s informative/indicative only Actuat Budget may vary depencing on tha arvan vailability of Imy 3 Partnar/Fund/Conars

2 The soft version of a budget 15 required to be submitted to the RRMG at the time of revisianiappraval

3 The AWP, generated from ATLAS, should exactfy match with the prowisian of the respective year
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Award |0: 000BOEZA Change Log

Award Title: Sacia) Frotection Policy Support Programme - 5PPS Baggladesh
Project 10: 00090354 fan-Dec 2022 Cost Sharng
Project Title' Social Protection Policy Support Programme - SPPS

i N [~ i T
EXPECTED QUTPUTS PLANNED ACTIVITIES Timeframe Planned Budget
N - - 0 T™TT “| Responsible | | i | ) [ [
Activity Resuits are the Gutputs of the Project Party
::omponems oF mejosiinterin Resulis of thelprojsct ; lolbeTskowaaslaCUvitias and Actlons are the activities for achleving each (Q1[Q2|Q3(Q4 Eand Donor Budget Budget Description Budgat 2022 Revised Difference
n Atfas i Cade Cade
output- Aot {o be included in Atlas
"Attas Activity # 1: Governance systems stengthened and mads ncluswe to |1, 1: Activity Result: Gender responsive UNDP 30000 | DFAT 63100 |Non-Recurrent Payrofi- | T
build the case for and manage universal Iifecycle-based sooial security policy advice and accountability tools are NP 5t
made avaifable to the line ministries lo
demonsirate their accountability for social _
protection reforms
Baseline: (A} Functional and uliized web-based socal x| x| x| x |UNDP 30000 | DFAT 75700 |Workshop/Fraining
Qutcome: 1 pratection dashboard for improved moritorng of
1 1 Government 1s in agreement to activate the committee with support from | social prolechan reforms incorporated m the 15,000 7.000 00
the project Annual Performance Agreement (AFA)
12 2018-19 GAA (D 095% af GDF), Persons with Disabilites {0 033% of
gf!,’:)u + {B} Support to CMC coordination for x X UNGP 30000 | DFAT 72100 |Contractual Services-
1 1. Government momtoring of social protection referms s manual, and does strengthening accountabilty (CMG meetings) Compames 40,000 57500 17.500
nat cover aif areas of reform performance _
1 2 Gender Strategy and Action Plan exists, however, line ministnes have (€) Support to CMC coardination for X[ x] x| x [UNDP 30000 | DFAT 74200 |Pubhcation
Imited understanding an how to implement gender responsive SP reforms strengthening accountability (GMC Focal Points 10,000 5000/ - 5,000
1.3 Limred knowledge among key line mimistries/ divisions about key reform  ymeetings)
1ssues, specifically exciusion, social insurance, gender main responsiveness, (D) Support to CMC sub-committees’ UNDP 30000 | DFAT 73100 |Rental & Mantenance- o B
and Persons with Disabilites misatings/dialogues (achon plan) Premises - 2100 2,100 00
Oulput 2 {E) Suppart la MSSS Taskforce/Sub-committee X x |UNDP 30000 | DFAT 71400 | Canlractual Services
2 1 Disabled Persons' Organizations (DPOs) are not included i the Ppa ) 46,588 56570 9982
. for implementation momtoring Individuat \ g
commiflees
{F) Support to CMC sub-committees’ meetings | x | x| x | x [UNDP 30000 | DFAT 72500 |Supplies
AFA Cornmiltee, M&E and MIS Committees for
developing road map of single regstry, social 5,000 4200/ - 800
nsurance and pension reforms, NSSS reforms
— — S S —
(G) Support to CMC sub-committees” meetings UNDP 30000 | DFAT 71500 |UNV
(action plan, sub-commttees, onentabon and
capacily budding, dialogue and consultation
meatings, pohcy, mode!l, strategy, plan, updating
reforms, warkshops, canference and other -
mestings), faunch, programming, inceplion, o 57550 57.550
review and redesign, reporting. dissermination,
others
{H) Suppert o GO-NGO, OPD and Disabiitty UNDP 30000 | DFAT 172200 [Equipment and Furniture
Platforms, and Non-actors tialogue, plan and - 2325 2325 00
meetings
{l) Suppor to Communicaion, GRS, Themate | | | | |UNDP 30000 | DFAT T74200 |Publicaton | 1
Clusters, LCG Governance, Project Board other
commiftees’ meetings
\Indicators: __ 1 Z Activity Result Strengthened key ne ¥ | x| x| x [UNDP 30000 | DFAT 171400 [Contractual Servaces - - -
CQutcome 1 1 Dedicaled NSSS CMC sub-committae (headed by Cabinet mimistnes/thivisions {Cabine! Division, GED Indnaidual -
Secretary} achvated with fit for purpose composition and scope for efficient MoSW. MoF, MoLE) capacily for gender 70,000 85000 15,000
mplementation of reforms plans responsive socal prolection decision making
g,affcome 72 Percentage of o’ggge Altowance and Persons with Disabiily (A) Key line mimstnes’ dectsion makers have x| x UNDP 30000 | DFAT 75700 |Wo }{s:hgpl"Trém}ﬁg
lawance expenditure against enfanced knowledge of and capacily to design
Qutput 11 Functional and utihzed web-hased social protection dashboard for
mproved monitaring of social profechon reforms incorporated in the Annual and implement gender-rasponsive social 15,000 32575 17575
A Ll Q) 1 1! i 1 gl '
rolechon pohcy and targeled capacity buid
Performance Agreement (AFA)} A 1an poicy g paciy budding
Qutput 1 2 Strengthencd key ine ministnes/ divisions {Cabmet Daision, GED, | 1 1




EXPECTED OUTPUTS

Companents or major interim Results of the project, To be shown as Activities
im Atlas

MoSW, MoF, Mol E) capacily for gender responsive SP decision making
Ouwput 1 3 Increased knowledge about reform prignles of b key hng
miustnes/ dvisions (Cabmet Division, GED, MoSW, MoF, MoLE) with
ewidance of support from sener ieadership lo implement them

Quitput 2 1 Influence of non-state actors working for marginehzed and
excluded groups, including persons with disabifities in the SP decision-making

2021-23 Targets/Deliverables

Outcome 1 Targels agamnst mdicators

1 1 Committee agrees on a sel of prionbzed achon plans based on the reforms
achan plans by hne munistnes (2021)

1 2 Integration of social protechion plans i the Annuaf Performance
Agreement (APA) (2022)

1 3 Oversee the implementation of the reforms action plans as i the APA by
commissioning the 2nd MTR (2023)

1.4 CAA (5% increase from 2018), and POwD (30% increase from 2013)
(2021}

T & OAA (10% increase from 2018), and Pwi (30% ncrease from 2019)
(2022)

16 CGAA (15% increase from 2018), and PwD (40% increase fram 2019)
(2023)

Qutput 1 Targels aganst Indicators

1 1 ToRs developed for commussioning a design study for web-hased socal
protection dashboord is avaiable

1 2 Concepl note for rewsed M&E framework available for CMC sub-
committee for adopted and report recommendahbons incomporated inlo
dashboard design {2021)

1 3 Dashboard is inalled for 2022 and populsted with sex, age, gender
disaggregated mcluding M&E framework data {2022)

1 4 Dashboard is finalized populated with sex and age disaggregaled data
including M&E framework data {2023)

1 & Set for gender focused indicalors addressing practice! and strategic neads
of women for SSPs daveloped and endorsed by N555 MAE Commiltee
(2021)

1 & Key line mimstry decision makers have enhanced knowledge of and
capability lo design and implement gender responsive SP policy and SSPs as
a result of targeted capacity buiding (2022)

1 7 Key line ministnes have daveloped guidetnes fo infegrate gender
rasponsive programme design {empowenng elements, participation,
awarenass, soctal capital, efc ) in alf programmes {2023)

1 8 Revised NSSS Achion Plan 202126 incorparates gender, commurnication
advocacy, and urban action pfans

18 Line munistnes trained on key reform and polcy propesal areas (evidence
an Universal Allowances [GAA, PwDs, Social Insurance) creating fiscal space,
budget preparakon, social msurance, GRS accourntabiity {2021)

1 10 Line mimstnes are reguiarly updahng reform grogress data on dashboard
(2022)

1 11 Seror Officials of the hne ministnies have improved understanding of
global best practices on socsl protection models (2023)

Quitput 2 Targels against inticalors

2 1 Supportng non-state actors and DFOs to create a platform to partopate
8P discussinns Custornizahon of 8P Communication strategy for Leave No
One Behind endorsed by DPOs Platform (2021}

2 2 Non-state aclors and DFOs produce a citizen’s report on SP and needs of
marginalised and excluded groups (2022)

2 3 Non-state aclors ant DPOs produce npuls for consideralion inlo draft
NSSE 2026+ (2023)

PLANNED ACTIVITIES Timeframe Planped Budget
| T
Responsible | |
Party ‘
Activity Results are the Outputs of the Project Fund Budget
and Actlons are the activitios for achiaving esch |Q1|Q2|Q3 Q4 | Code Danar Cm;e‘ Budget Description Budpet 2022 Revised Difference
output- not to be included in Atlas |
\
|iB) increased knowiedge about reform prorties x | x [UNDP 30000 |DFAT 71300 |IC-Local )
of 5 key fine minisines/dwsions (CO, GED,
MoSW, MoF, and MolLE) with ewidance of 20,000 18820 18,820
support from semor feadership to implement
them
{C) Gender-responsive policy aduice, and x| x|  |unDP 30000 | DFAT 72500 |Supplies B -
accountabibty tocis for sustamng reforms effords
and pace 10,000 0 - 10,000
13 E(‘Bar; Result Broadened knowledge base i T | I o | ] F
and inflvence of NGUs working for marginahzed
and excluded groups, mcluding PwD i social -
protecton decision making
{A}. Annual review and reflection workshops UNDP 130000 | DFAT 72400 |Communic & Audio Visual 5% ah
Equip - i
{B} Supporing non-state actors and DPs o UNDP 30000 | DFAT 73100 |Remal & Mamtenance- _
create a plaiform of decision making | Premises -
(C}). Customization of scaial protection UNDP 30000 |DFAT 72800 |information Technology
- 7700 7,700 00
communicalion strategy NGLB - Equipmt
{D} Non-siale actors and DPs produce a x | x |UNDP 30000 |DFAT 753700 |workshops, Traiming, i
! . 50,000 50000 -
citizens’ repert on sociai protechon o ]
{E}. LCG of Development Partners recaived X x |UNDP 30000 |DFAT 71200 |IC-International
updaie on key reforms of NSSS and its Action
Plan, research stuches, evidence ang 20,000 5880 - 14120
pragrammes, and scope of financing in social
|protection
)4 ¥ | x |UNDP 30000 |DFAT " [73400 |Rental & Maint of Other )
Equip
15,000 32100 17,100 00
UNDP 30000 |DFAT 74300 |Contributions N
UNDP 30000 |DFAT 73400 |Rental & Maint of Other o
Equip
| UNDP DFAT 172100 [Conractual Services- | T
Comparnies
40,000 57500 17,500
i UNDP 30000 |DFAT 176100 |F oreign Exchange - o
Currency Loss - ~2B16 2616 00
Services to p:c,‘:.gﬁrs -GOE (DPC) T UNDP 30000 |DFAT 174596 |Services lc;prnjects WGOE| [ T
. [ [ [ x| x [unDP 30000 | DFAT 74596 |Services to projects -GOE| 73178 | 66500 43,322 00
General Management Services (GMS) x 8% x| x| x| x
UNDP 30000 |DFAT 75100 |Faciiles & Adrmnistration 30,381 74455 44 074 00




[
| EXPECTED QUTPUTS PLANNED ACTIVITIES | Timeframe [ \ Planned Budgst
| |
I 1 Responsible ‘r | |
. Party |
. Activity Results are the Outputs of the Project |
Componants or mojor interim Results of the profect ; To ba shown as Activities |, A?:Jans are the acnw‘ll‘t:s tor achf’nw‘nt; each |Q1|Q2|Q3|q4 Hynd Donor |Budget| b gget Description Budget 2022 Revised Difference
in Atfas : > Code Code
output- not 10 be included in Atlas
L U S S 1 e _ 1 ] I Y f— | e : \ lia——————— |
Activity- 1 I; 410,147 657,309 247,162
Atlas Activity # 2: E stablished ims of universal pension, entillements far | 2.7. Activity Result: Research and pilot |
persons with disabilibes, social nsurance and shock-esponsive schemes, in  |generated evidences available to and utitised
line with GoB commitment to human rnights and the nght to secial protection by poticymakers and other stakehalders
Baselne B (A) ToRs developed far commussioning a design | x [x X [UNDP 30000 |DFAT 7570C Ta.'urh.‘_;hups_ Traming I
Outcome 2 study for web-based social protection dashboard 20,000 20000 -
2 1 Aliowances for Old Age ant Fersons with Disabiliies are not uriversal 15 available
(2018) (B) Revised M&E framework adopted, and report | x | x UNDF DFAT 71200 [IC-Intenational e
‘: 2 0AA coverage 4 4m (2015) :nmrporarvd into daskboard ” " 25,000 0~ 25.000.00
E, jZes'g)?:a:ﬁﬁgz@ggﬁzfﬂgz:ﬂz%ee;fg (2019) ( (?) Dashboard 1s l‘raﬁgd for 2"022 and populated | x | x| x | x [UNDP DFAT 71400 |Contracius! Services -
2 5 NSSS M- Term Review (MTR} available '.1.1th se)f and age disagqgregated data including Indvidual 70,000 225|- 6977500
Output 2 1 ME&E framework data
2 1 Ofd Age Poicy 2013, Disabilly Policy 2015 exist with {argeted approach (D) Set of gender focused ingicators addressing | x | x UNDP 30000 |DFAT 74200 |Pubhcauon N
2 2 Draft N5IS Feasthility Study exists practical and strafeqic needs of women for S5Fs
2 3 COVID-19 new cases trending upward in Bangladesh and Government in | developed and endorsed by NSSS M&E 5,000 5000 -
discussion stages on vanous poficy ophons Commiitee
Qutput 2 2 " OO0 o TS
2 2 Absence of Bangladesh specific evdence base on unversal alowances for {Pf_;; Single Registry MiSs Action Plan/Master x| %] x| x |UNDP 30000 |DFAT 73400 |Rental & Maintenance- 8,000 42000 00 24.000 00
ald ans and nersans with disahility sacial nentectinn an detailed madmap - Premises .
Indicators: (F) Technigal Uniis support to MoSW, MoF, X x| x |[UNGP 30000 |DFAT 75700 |workshops, Tranming
Outcome 2.1: By 2025 Government has significantly ncreased socia! MoLE along with C0, and GED on regulary
secunty coverage of old age persons and persans with disabiity by adopiing a |updaling reform progress data on dashboard 20,000 460000 440,000 00
umversal approach (sex and age disaggregated dafa}
Ou;mm‘ivi;'fzé By 2025 Government has adopled gender and disabilily « | x [UNDP 30000 |DFAT 72300 |Matenals & Goods T 5 190 180 00
eIV, 3, 5S Achon Plan 2| ase draft revision 300( 20 S-International
Outcome 2.3 By 2025, NSSS 2026+ adopted a gender and csatuity ’f;; g}saiim:ﬁr;';;nézf;’c;u;‘j;;" e R W S0 |EEAT Mz [Kninametions - B g
responsive umversal sooial security approach ' '
Qutput 2 1 1 incorparation of research recommendations into soctai profection - S — |
policy (Persons with Disabilities accessing SP, largeling and selectian, (H) Review and updale of exishng social UNDP 30000 |DFAT 71500 |UNV
examination of ophons for expanding the fiscal space for universal allowances |/Nsurance study and a framework of pilot design - 2210 2,210 00
for old age, persans with disabiitiesy, and social msurance, NID for scoping of developing NSIS i | _
documentation) (I} Review of consistency of NSSS with national | x | x UNBP 30000 |DFAT 71400 |Contraclua! Services -
Output 2 12 Availability, ncorporation nto policy, and disserination of case | social policies and recommend changes Individual B0,000 0|- B0.000.00
study for developing an evidence base for unversal aliowances for oid age
and persons ith disabiily SP policiss in Bangladesh (J) Policy and economy situation assessmentof | x| x| x | x |[UNDP 30000 |DFAT 72100 |Conlractuat Serwices- o
Output 2.2.1 By 2Q_24, Gowt has gender responsive universal old age and shock responsive socal prolecton Companes 70,000 70000 -
persons with disability policy proposals '
Oulput 2 2 2 By 2024, exislence of gender and disability responsive Natioral —— A ——— = - = - —
Social Insurance Scheme (NSIS) proposal x |UNDP 30000 |DFAT 72800 [Information Technology R 16000 16 060 00
Output 2 2 3 Existence of COVID-19 socal protection policy responses — | Equpmt S i
focusing on disabled indwiduwals and marginalized groups including urban poor, x| x| x| x |[UNDP 0 |[DFAT 78100 |Foreign Exchange . 4980 - 4990 00
and chimate change responsive SP ¢V N [ —— 1 |Curmrency Loss < - T
(K) Urban social protection model development UNDP 30000 |DFAT 72100 |Contractual Services-
Marginakzed, hard 1o reach, cimale mducive, Companes
shock responsive adaplive social protechion x| x| x| x 60,000 7000 53,000 00
model development with focus to urban
2021 - 2023 Target/ Deliverables: (L) Dialogue on piot design on OA, PwD, and x [UNDP 30000 |DFAT 75700 |worksheps, Traiming I
Outcome 2 Targets against ndicators social insurance incluging shock responsive x| x 20,000 20000 .
- Oid Age Allowance (OAA) coverage increased by 10% from baselne (2021) | models and NSSS reforms
- OAA coverage increased by 20% from baselne (2022) (M) NSSS 2nd Mig-term Review (MTR) and UNDP  |30000 |DFAT 72400 |Communic & Audio Visual 1
CAA coverage mcrefseo‘ by 40% fram baseline (2023) SSPS Programme Evaluaton Equip - 22500 22,500 00
7 g:g z:z::gg ;g%”f;’z'z:;: (N) Shock-responsive evidence-base UNDP 30000 |DFAT 74200 |Publication
CAA coverage 40% ncrease development and programming with field wisits
vith NGQOs, PwDs, CB0s. Ciwl Sociely, alon 2
- Coverage of persons with tisebilies ncreased by 10% from basekne (2021; | g : ¥. diong x| x| x| x 8,000 5510- 249000
Coverage of persons with cisabihties increased by 20% from baseline (2022) with Gavt offieiais (Tour and Travel)
- Coverage of persens with disatulities increased by 40% from basefine (2023) 1




T I T
EXPECTED OQUTPUTS PLANNED ACTIVITIES | Timeframe ‘ . Planned Budget
| | | Responsible | I ‘
- = im:riw’ty Results are the Outputs of the Project | | Party l ‘ I
Camponents or major interim Resuits of the project ; To ba shown &5 Actvities | 4 asyone are the sctivities for achieving each | 01| Q2| Q3| Qd L Danor Budget| g, dgot Deseription Budget 2022 Revised | Diffcrenca
in Atlaz H | | Code | Code
output- nol to be included In Atlas | | | |
| || i ‘
- Multi-stakehofder (DFs. CS0s, pnvale seclor GaB) consulialans on NS5 Three research pilols drafted (exammation of | | [ UNDP [30000 [DFAT 'L,e;v_{, 0 |Contractual Services- | T T
Teasihiliy assessment (2021) ophions for expandng the fiscal space for Companies
- Draft NSIS poiicy 18 ready for review by NSSS ME&E/Sub- Committes (iine uriversal OAA, PwD and Social Insurance ink 1o
mumstries) and CMC consideration (2022) NID Optiors for expending fiscal space for | x 30.000 0 30,000 Q0
- Final draft NSIS palicy 1s presented before the Cabinet Commiltee on Social  |universal OAA, PwD, and Social insurance, ! '
Secunly {5 Ministers headed by Minister of Finance} (2023} GRS, Accountability, with Govt co-financing,)
- A senes of nabienal consuftations on background studies on sutable model.
finrancial modelbng. and a working formulation team (2021) e _ S| — — S——
- CMC Sub-committee (headed by Catinet Secretary) approves a NSSS 2.2. Activity Result: By 2024, 4 policy X | x |UNDP 30000 |DFAT 75700 |workshops, Traming
2026+ farmulation roadmap and overseemng ils implementalion (Workstream  |proposals (GAA, Persons with Disabilities, 16,600 16060 00
mentioned under GANTT Chart 1 1) (2022) NSIS, COVID-15} and draft NSSS 2026+ tabled y ‘ i
Cutput 2 1 Targels agamnsi indicators. for Govt, approval
- 2 rasearch papers drafied (Persons with Disabiites accessing SP, targeting [(A) Concepl nole for plolng developed {scape, UNDP  [30000 |DFAT 71600 |Travel 1 T
and sefection), 2 ToRs developed exammation of options for expanding the | coverage, area, transfer amount, partners,
fiscal space for unversat allowances for ofd age, persons with disabibesy, and | gender responsive methodology) - 2600 280000
social msurance, Ni& documenlahon) (2021)
- 4 research papers finaiized {FPersans with Disabiliies accessing SF, targehing r . - ——— 1 — o —t - —_
and sefectan, examnation of oghons for expanding the fseal space for (87 Three research Fiiot designs finalsed x UNDP 30000 |DFAT 74200 |Publicahon
universal allowances for ofd age, persons with disabilitesy, and social fa‘fcess to socai pratection, targeting and
insurance, NID documentation) (2022) selection, examination of oplions of expanding x 5,000 o|- 500000
- Recommendalions from 4 research paperses are ncorporated nto polcy fiscal space far universal OAA, PwD and Sccial
proposal and NSSS 2026+ development (2023) sUAce
- Coneapt nols for pilof develaped (scope, coverage area, transfer amount, (C) A high level task team/sub-committee x| x UNDP 30000 |DFAT  |72100 |Contractual Services- I
partriers, gender respansive methodology} and) draft piot design devefoped | prowde a frarmework for NSIS based on " Companies 30,000 0 30,000 00
with Gavt co-financing (2021) feasibility study
: gxfoiﬁ;g:zr:is 2?;,:;:;:;{2;‘;@1 e;r;: gg;z;?;‘zg’i;iﬁ:;’m (2022) (D) Capacity bul!d\hq on evidence on ln_aw\;ferzs.il UNDP 30000 |DFAT 63100 |Non-Recurrent Payroll
conference (2023) OAA, PwD, social insurance, creating fiscal NP St : 1285 1.285 00
space, budget preparation, GRS and
SUiS e s againat Indieators: n;‘gmlf?hlylfc‘:mr‘: fted for Govit ) UNDP DFAT 75700 kshops, Traning T
- Techrieal Units supporting MoSW to stert developing the policy pr i (E) Draft pilol design drafted for Govt. e ; 5700 \workshops, Traning SR
(2021} pporng s b et financing on OAA, Pwh), saciaf surance | x| x B 20,000 2000 -
- A framework outlining suitable mode! and policy and financial ophons for the  |{F) Technical units supporiing MoLE, MoF (FID UNDP 3000 DFAT 71400 |Contractual Services -
proposal undertaken by MoSW (2022} and FD), MaSW, CD and GED in drafting polcy Indnidual
- Natioral consuttations for developing draft proposal (including DFOs) {2023) |proposals, soeial prolecten information st <]« £0.000 o|- soocooo
- Task team / sub-commifiee secured to provide a framework for NSIS based  |collection integrafion in M&E dashboard, and ) A
on the feasibiity study (2021} pilots implementation
- Techmeal support to MoLE and MoF to start developing fthe draft polcy S I I B —
proposal (2022) UNDP 30000 |DFAT 73100 |Rentat & Mainlenance-
- Nafional consultations, including nationat conference participated by alt Premises
stakeholders including poithcal partes for developing draft proposal {2023) x| x| x| x . 20000 20,000 00
- Needs assessment for Persans with Disabihes and marginalirzed groups,
Short-medium-long-term caping strategy for short-madium-tong-term strategy
mcluding corresponding GoB funding needs repert, Urban social protechion HE <|._. T T +- . e —— - %
defivery model concept note and ToR, and Chmale adapbive SF concept nole UNDP 30000 |DFAT
and ToR drafted (2021}
- Shock-responsive {COVID-18) specific socal pratechon strategy and Urban x|l xlx - 4200 420000
Sowial Prolechon Dehvery Model and Climate Adaplive SP proposal compieted
(2022) L
UNDP 30000 |[DFAT 72500 |Supplies - |
x| %) x 5,000 7000 200090




EXPECTED OUTPUTS PLANNED ACTIVITIES Timeframe Planned Butget
o Responsible
Activity Results are tha Qutputs of the Project Party
ﬁ":ﬂ;"” ts or major Interim Results of the project ; 7o be shows us Activitles | 1 4 tians are the activities for achieving each |Q1]Q2| a3/ qa (F:z‘;: Danar Eé'dg"" Budpget Description Hudget 2022 Revised Difference
oustpert ot to be included in Atlas o
o UNDP 30000 |DFAT 75700 |workshops Tranmg
x| %] x 20,000 20000 -
UNDP 30000 |DFAT 71300 [IC-Local
x| x| X 20,000 35100 15,100 0O
UNDP 30000 |DFAT 72200 |Eguipment and Furnrure
x| x| x 15,000 0]- 15080 G0
UNDP 30000 |DFAT 72800 [Information Technology
x| x Equipmt
Services to projects -GOE (DPC) UNDP 30000 |DFAT 74596 |Services to projects -GOE =
il sl UNDP 30000 |DFAT 745596 |Services to projects -GOE 40,040 0f- 40,040 00
General Management Services (GMS) x % x| x| x| x [UNDP 30000 |DFAT 75100 |Facities & Administration 52,483 20 . . {8320
‘ Activity- 2 708,523 822,830 114,307
Atlas Activity # 3: Technical Assistance and Management Cost (Project |1. Activity Result: Ensured better
Support Costs) management support fo Praject Board,
Commitiees, programme components,
budget, quality assurance, audits,
partnership, DPs coordination, and reporting,
- Action: 3 1° Human Resources x| 2| x| x [UNDP 30000 |[DFAT 71400 |Contraclual Services -
Individual 98,000 10000(-  88,000.00
NDP - "
x| x| x| x[Ul 30000 |DFAT 71400 'Cnc‘;?‘:lr:s:lual Services 56,588 o|- essE800
- Action 3 2 Operations UNDP 30000 |DFAT 71300 [IC-local
% | x| x| % |[UNDP 30000 |DFAT 72500 |Supplies 5,000 0] - 5,000 00
CA 5
ction 33 Office Management x| x| x| x |[UNDP 30000 |DFAT 73100 IF;!s:nlal & Maintenance 15,000 ol- 1500000
remises
UNDP 30000 |DFAT 73400 |Rental & Maintenance-
Pramises
| x| x| x|UNDP 30000 |DFAT 72400 E::::umc & Audio Visual 5,000 ol- 5,000 00
UNDP 30000 |DFAT 72400 |Communic & Audio Visual
Equip
- Action 3 4 Equipment and maintenance UNDP 30000 |DFAT 72200 |Equipment and Furniture
12 5
x| x| x| x [UNDP 30000 |DFAT 72200 |Equipment and Furmiture 15,000 ol- 1500000
- Action 35 Project monitonng x| x| x| x [UNDP 30000 |DFAT 75700 |workshops, Training 10,000 0]- 1000000
UNDP 30000 |DFAT 75700 |workshops, Training
UNDP 30000 |DFAT 71200 |IC-Internaticnal
UNDP 30000 |DFAT 74200 |Publication
Services to projecls -GOE [DPG) UNDP 30000 |DFAT 74596 |Serviees o projects -GOE
x| x| x| x [UNDP 30000 |DFAT 74596 | Services to projects -GOE 9620 ol- 9,520 00

Bamm e



EXPECTED OUTPUTS PLANNED ACTVITIES Timeframe Planned Budget

Responsible

Activity Results are the Outputs of the Project Party

Components ar major interim Results of the projeet | To be shown es Activitins Fund Budget

and Actions are the activitios for achieving each |Q1|Q2/ Q3|Q4 Donor Budget Description Budget 2022 Revised Difference
In Ro48 output- not 1o be included in Atfas Code Code
General Management Services (GMS) x 8 % x| x| x| x JUNDP 30000 |DFAT 75100 |Faciles & Adminstralion

1000| - 16,936 64

5 M Siam Arminui Anfeen
Fsance & Admin Associate National Project Manager
SPPS Programme, UNDP SPPS Programme, UNDP

L
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UNDP Bangladesh NIM/DIM Project HR Management Plan January, 2022
Social Protection Policy Support Programme-SPPS (Award ID: 80824, Project ID: 90394)
Existing Staff
Sl Name Paosition Title ':zzt:“c; Category / Brand Cnnt;aacttestart Cont;::; End Ei::;:n AV;T;;:!W Activity & Account Code Remarks
1|Aminul Arifeen National Project Manager SC SB4 01-01-21 31/12/2021 Yes Yes Activity 1 & code 71400
2|Raigah Wali Khan Communication Officer SC SB3 01-01-21 31/12/2021 Yes Yes Activity 1 & code 71400
3|S.M. Siam Administrative Assistant SC SB2 01-01-21 31/12/2021 Yes Yes Activity 1 & code 71400
4|Mahfuzul Bari ICT Expert SC SB3 01-01-21 31/12/2021 Yes Yes Activity 1 & code 71400
5|Mehrin Karim Research Associate SC SB3 01-01-21 31/12/2021 Yes Yes Activity 1 & code 71400
6{Md Mukul Hossain Project Assistants SC SB2 01-01-21 31/12/2021 Yes Yes Activity 1 & code 71400
UNDP Bangladesh NIM/DIM Project HR Recruitment Plan, 2022
HR new recruitment plan January, 2022

L Project Coordinator NB5S NPSA11 01-01-22 31/12/2022 Yes Yes Activity 1 & code 71400

National Sacial Protection NB5 NPSA11 01-01-22 31/12/2022 Yes Yes Activity 1 & code 71400 |5 Positions

Specialist (Cabinet Division,

General Economcis Division,
2 Ministry of Social Welfare,

Ministry of Finance, Ministry of

Labour and Employment)
3 Financial and Admin Officer NB3 NPSA7 01-01-22 31/12/2022 Yes Yes Activity 1 & code 71400
4 M & E Officer NB3 NPSA7 01-01-22 31/12/2022 Yes Yes Activity 1 & code 71400
5 Research Officer NB3 NPSA7 01-01-22 31/12/2022 Yes Yes Activity 1 & code 71400
6 Project Associate NB3 NPSAG6 01-01-22 31/12/2022 Yes Yes Activity 1 & code 71400 |3 Positions

DocuSigned by:
Certified By 460596F952F340F . Approved by
National Project Manager National Project Director

SPPS,Project,UNDP SPPS Project, UNDP
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Project Name(SPPS) Procurement Plan - 2022

LTI 0T (T8 Bangladesh Instructions:
Submitted by: - Only Include procurements to be done by UNDP for DIM, Management, support-to-NIM projects
Date: - If you need additional lines, right-click and "Insert” rows, do not copy-paste, to keep drop-down menus & format.
Pro : o Q
D o Pro Actio or wo d d 0 q P D of gaods, Pro
UNDP /
SPPS 90394 )IC Int IC International Consultant [ Service each 20000| 20000| 20000 no NiA June July 31/12/2022| GoB _|Not Started NiA
UNDP /
SPPS 90394/IC int IC International Consultant Consultation Service each 20000] 20000| 20000 no BA May June 31M2/2022| GoB__|Not Started NIA
UNDF /
SPPS 90395 IC Local IC National Consultant Consultation Service each 40000|  40000| 40000 no NIA january February  |23/6/2022 | GoB [Nt Started NIA
UNDP /
90395 IC Local IC National Consuttant Consultaticn Service each 10000 10000| 10000 no NIA March | April 2312/2022| GoB  |Not Started NIA
UNDP /
90395 IC Local IC National Consultant Consultation Service nos 10000 10000| 10000 No N/A July uest  [2312/2022| GoB__|Not Started NIA
UNDP /
90395|IC Local IC National Consultant Consutation Service nos 10000|  10000| 10000 No /A il May 2312/2022| GoB _ [Not Started N/A
Contractual UNDP/
Services- Contractual Services- |Contractual Services- Centractual Services- el
90394 | Companies Companies Companies Companies nos S0D00| 50000  S0000! No Nify February _|March 31/1212022 Mot Started NiA
Contractual unDpe /
Services- Contractual Services- |Contractual Services- Contractual Services- i
SPPS 90394 | Companies Companies Companies Companies nos 50000  50000|  S0000 No NiA February |March 3122022]  ©°°  |Not Started iR
ontractual
UNDP
Services- Contractual Services- |Contractual Services- Contractual Services- Goi f
SPPS 90394 ComEnies Companies Companies Companies nos 50000| $0000| S0000 No NIA February | March 31122022]  ©%°  INot Stated NIA
Ci ictual NDP
Services- Contractual Services- | C Services- C: Services- UG 8 /
SPPS 90394 | Companies Companies Companies Companies nos S0000| 50000 50000 No NIA Febeuary | March 311272022 % _|Not Started NIA
inar Cost 9 Rescnal Meeting
SPPS (Location and for Catering) __|Warkshop nes 9{ 50000] 90000| coooo No N/A July Auguest  |31112/2022 N/A
Workshop/Seminar Cost
SPPS (Location and /or Catering) 2 Dailouge: nos 50000] 50000 50000 Ne /A February March 31/12/2022 /A
inar Cost UNDP /
SPPS Location and /or Catering) BSSC nos 100000]  100000| 100000 No N/A Auguest Decmber  |31/12/2022| GoB  |Not Started NIA
UNDP /
SPPS Furniture Furniture 30000| 30000] 30000 No NIA June Jduly 31/12/2022] GoB _|Not Started NiA
[Total Estimated 2022 Procurement Plan (USD) [ sa0000[ s80000] 580000] | I ] | I | ]
DocuSigned by:
D : _C‘_
/}m;&ﬂn‘»‘w,
Certified By 460E9BFO52F340F ...
National Project Manager Approved by

SPPS,Project, UNDP

Mational Project Director

SPPS Project, UNDP
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Project Monitoring and Evaluation Plan

Project Title and Duration

Social Protection Policy Support Programme - SPPS 2020-26

Project 1D (Atlas) (Cutput ID: 00080824 & Project ID — 00090394 in ATLAS) :
UNDAF/CPD Outcome [UNDAF CPD 2 / BGD OUTCOME 5] Develop and implement improved social policies and programmes that focus on good governance, reduction of structural inequalities and advancement of vulnerable individuals and groups
Strategic Plan Outcome (2.1.2.2) Extent to which of policy and existence of improved range of services provided through social protection systems to reach ized groups
Project Output | Baseline | Target [Annual or Cumulative] Progress Against Target [2021] [ Data Means of Frequenc P l p and
[Year] 2021 2 | [2023] | [2024] | [2025] | at | Q2 | a3 | a4 |collectio| Verification y es s Risks
ed Output 1: Governance systems strengthened and made inclusive to build the case for and manage universal lifecycle-based social securit
1.1Dedicated NSSS CMC sub-
committee (headed by Cabinet 1.1: Government is in
Secretary) activated with fit for agreement to activate the A NIA NA A Al Desk 6B prdar Annual | UNDP with line
purpose composition and scope for committee w_ilh support Review ministries
efficient implementation of reforms  |from the project
1.2 Percentage of Old Age
bowmoes v e Jiz 201810108
Disability Allowance expenditure (0.085% 01_' GDF). - NIA NIA NIA A NiA Des;k Draft policy Annual UNDP with line
against GDP Persons with Disabilities; Review proposal ministries
(0.033% of GDP)
1.1: Functional and utilized web- 1.1: Government
based sccial protection dashboard for monitoring of social
improved monitoring of social protection reforms is Desk UNDP with line
protection refarms izcorpnrated in the |manual, and does not b WA A L NAy Review | Framework | Annual (F0 0
Annual Performance Agreement cover all areas of reform
(APA) performance
1.2: Strengthened key line ministries/ [1.2: Gender Strategy and
divisiens (Cabinet Division, GED, Action Plan exists;
MoSW, MoF, MoLE) capacity for however, line ministries 5
gender respansive SP decision have limited A NiA| NA NiA| NiA| Desk Draftpolicy | o |UNCP with ine
making understanding on how to Reiew proposal miristries
implement gender
responsive SP reforms
1.3: Increased knowledge about 1.3 Limited knowledge
reform priorities of 5 key line among key line
ministries/ divisions (Cabinet ministries! divisions
Division, GED, MoSW, MoF, MoLE) |about key reform issues, .
with evidence of support from senior |specifically exclusien, N/A| A /A N/A NIA] DE.Sk GoB order Annual UND_lem: e
leadership to implement them social insurance, gender Review ministries
main responsiveness,
and Persons with
F
2.1: Influence of non-state actors 2.1 Disabled Persons'
working for marginalized and Otganizations (DPOs) A 3 N
excluded groups, including persons  |are not inc!ude(d in the NIA NiA NIA NIA A Desk | Meeting Minutes, |, |UNDP with line
with disabilities in the SP decision- | committees Review | Policy Proposal minleie
making
Expected Output 2: Established systems of universal pension, entitiements for persons with disabilties, social insurance and shock-responsive schemes, in line with GoB commitment to human rights and the right to social protection
2.1: By 2025, Government has 2.1 Allowances for Old
significantly increased social security [Age and Persons with
coverage of old age persans and Disabilities are not Desk UNDP with line
persons with disability by adopting a [universal (2018) N N Sl Lo Ay Review Tos v i T
universal approach {sex and age
disaggregated data)
2 2: By 2025, Government has 2.2 OAA coverage: 4.4m
adopted gender and disability (2018) NIA NIA NIA A A Desk | concept Note | Annual |UNDP with fine
7 Review ministries
[inclusive NSIS
2.3 By 2025, NSSS 2026+ adopted 2|2.3 Persons with s
gender and disability responsive disabilities coverage: N/A] N/A N/A| /A N/A RDe,Ek Dashboard Annual UND.P.‘Tm (e
universal social security approach 1.8m (2019) ki Tmintsies
2.1.1: Incorporation of research 2.4 NSIS feasibility
recommendations into social assessment draft exists
protection policy (Persons with
Disabilities accessing SP, targeting
and selection, examination of options ’
for expanding the fiscal space for NIA A NIA N/A] A, Desk Polioy review | o UNOP with line
universal allowances for old age, Review report ministries
persons with disabilitiesy, and social
insurance, NID documentation)
2.1.2: Availability, incerporation into  |2.5 NSSS Mid-Term
policy, and dissemination of case Review (MTR} available
study for develaping an evidence n
base for universal allowances for old NIA AL NIA A N/A Desk m‘:,;::r;. Annual | UNDP with line
age and persons with disability SP R, | e invtes ministrias
policies in Bangladesh
2.2.1 By 2024, Govt. has gender 2.1 0Id Age Policy 2013;
responsive universal old ageand  pisanility Policy 2015 Desk | GoB records, UNDP with line
persons with disability policy exist wwﬁ targeted e iy NA A WA Review | meeting mintes | A" [ minictries
proposals approach
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2.2.2: By 2024, existence of gender

and disability responsive National

2.2 Draft NSIS Feasibility
Study exists

SP

various policy options

Social Insurance Scheme (NSIS) NIA NIA NIA A A Desk Revised NSSS A ! UNDP with line
g Review |  Action Plan s ministries
2.2.3' Existence of COVID-18 social
3 % 2 3 COVID-18 new cases
rotection
o dnabied meidots ana - [iensing upvars i
: i Bangladesh and
m:o'?':a:ze,ﬂ gr?up: Sncluding urkan chimmm o il N/A ha A A Desk [ Meeting minutes, [, ) [uroP with tine
poar, and climate change respensive | ..o Snges ol Review, [ warkshop reports o ritistie

DocuSigned by:
Meluin karim
2E7903ECE01D4F7..

Mehrin Karim

DocuSigned by:
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Communication Action Plan 2022
" i Expected Results/Indicator of .
Sl. No. Target Audience Communication Activities and Tools Time P N / Resource Requirements Responsible CO Unit/Person
Achievements
Baseline of NSSS, and Dialogue on Political
Policy makers/Programme Planners, Book launch on three social protection Economy Assessment of Social Protection i
1 A R
researchers in the field of social protection |Studies LSl Financing under current prespective in 50,000 Programme Analyst, Resklet
Bangladesh
3 pilot design, and several sccial protection
2 Policy makers/Programme Planners, Communication Strategy for Disable 4th Quarter models, social protection single registry road map, 120,000 Resident Representative, Deputy Resident Representative, Programme Analyst, Assistant
NGOs, DPOs population and non-state actor's report lauched in a £ Resident R ive, and CO C ication Team
conference
Policy makers/Programme Planners Stakeholder engagement and dissemination . . ¢ .
3 ; )
NGOS, DPOs of ressarch and avidences 3rd and 4th Qarter Regional dialogues 100,000 Programme Analyst, Assistant Resident Representative
4 Policy makers/Programme Planners, Knowledge and policy innovation for SP ard and 4th Qarter Research / evidence briefs 5,000 CO Communication Team
NGOs, DPOs reforms

DocuSigned by:
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Gender Action Plan 2022
Budget Allocation
: Person / Unit . :
Sl. No. Actions /_ Timeline Budgeted Amount % Proposed Indicator
Responsible
Outcome - 1: Better Governance of social
protection by strengthened coordination, M&E Democratic Governance Study on social protection indicators (macro and micro) identify the gender
1 and reporting functions and stronger research Cluster 4th quarter 90,000 7|disaggregate data available within the key social protection line ministries
and analysis cappacity building a more effective and data reflected in M&E dashboard
evidence base for policy development
1.1 Gender responsive policy advice and
accountability tools are made available to the line | Democratic Governance NSSS Gender Action Plan integrated in the NSSS Action Plan with
2 AT i i 2nd Quarter 30,000 . Sl
ministries to demonstrate their accountability to Cluster appropriate monitoring indicators
social protection reforms
Sex disaggregated data better reflected in the revised NSSS M&E framewrok
3 1.2 Stakeholder engagement and dissemination | Democratic Governance i Gilarer 15.000 and data collection methodology;
on research and evidences Cluster 4 ! Gender issues better captured in non-state actor/DPQ produced citizen
report on social protection

[Docusigned by:
E11CFA3C3A91477...
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Resource Mobilization Action Plan

Sl. No.

Target
Partner

Expected Funding

Target Area(s) of Cooperation

Concrete Actions and Time for Engagement

Responsible CO Unit/Person

DFAT (Govt. of

Aust

ralia)

Aus$ 4.0 million (equivalent to US$ 2.0 million)
from 2021 up to June 2023 with a provision of
2025 with funding provision of total Aus$ 9.3
million (equivalent to US$ 7.07 million).

Social Protection Policy Support (SPPS)
Programme: Shifting the Paradigm Towards A
Caring Society: Building An Effective And
Inclusive Lifecycle Social Security System Within
Bangladesh (Country Office Strategic Plan: (b)
Eradicating poverty - SDGs 1.3.1: Proportion of
population covered by social protection
floors/systems, by sex, distinguishing children,
unemployed persons, older persons, persons with
disabilities, pregnant women, newborns, work-
injury victims and the poor and the vulnerable).

No action required at this point.

NA

DFID (UK
Government)

British Pound 5.0 million (equivalent to US$
6.5 million) for 2021 up to 2025,

Same as Above including establish good synergy
of DFAT and FCDO fund in pilot exercise, prepare
revised strategy 2026 onwards, Action Plan, MIS
and M&E, guidelines of poverty focused social
protection beneficiary selection process.

Meetings with: Cabinet Divisison, Economic
Relations Division, and FCDO Officials Dhaka.
January - December 2021

Assistant Resident Representatives, Deputy
Resident Representative, and Resident
Representative, and SPPS Programme Team

ADB

Unknown, possibility of 10 million to 50 million
USD up to 2025.

Same as Above including establish good synergy
of DFAT, DFID and ADB fund in establishing a
strong SP implementing unit, pilot exercises,
prepare revised strategy 2026 onwards, Action
Plan for MIS and M&E including operations on
pilot basis, guidelines of poverty focused social
protection beneficiary selection process,
operational of urban social protection model, and
climate, COVID and shock responsive adaptive
social protection programming.

Meetings with: ADB Manila office twice, and reach
prelimimary consensus after ADB releasing fund for
GoB on social protection budgetary support amount
500 million USD. verbal information shared with the
Cabient Division and General Economics Division,
and agreed on ADB cooperation. Further
collaboration meeting:
January - December 2021

Assistant Resident Representatives, Deputy
Resident Representative, and Resident
Representative, and SPPS Programme Team

SIDA and SDC

Unknown, possibility of 3 millions up to 2025

SIDA and SDC showed interest in financing to
SDG 16, and GRS is the major reform area in
NSSS.

Meet with concerned officials of SIDA and SDC and
start scoping exercise.

Assistant Resident Representatives, Deputy
Resident Representative, and Resident
Representative, and SPPS Programme Team

DocusSigned by:

ot

460E96F952F340F ..

Aminul Arifeen
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Bangladesh

Linked Project | Focal Point | Outcome / Code Indicator components Maodified indicator
Output components
2.1.2.1 Policy measures and institutional capacities in
place to increase access to social protection
schemes, disaggregated by target groups 0 2018 0 2 2 4
National Social Security Strategy {NSSS)

1 SPPS Mehrin Output [2.1.2.1.a  |Sex No 2018 | Report; Ministry of Finance No No No Yes
2.1.2.1b  |Age No 2018 Budget Report No No No Yes
2.1.2.1c__ |Persons with disabilities No 2018 No Yes Yes Yes
2.12.1d |Marginalised groups No 2018 No Yes Yes Yes
21.2.1.e  |Urban poor No 2018 No No No No.
2.1.2.1f Rural populations No 2018 No No No No
2122 Existence of improved range of services

provided through social protection systems to 0 2018 National Social Security Strategy (N5SS) 0 0 0 2

1 SPPS Mehrin Qutput reach marginalised groups Evaluation Report; Ministry of Finance
2.1.2.2.a__ |Types of services No 2018 Budget Report No No No Yes
2.1.2.2.b  |Quality of services No 2018 No No No Yes

DocusSigned by:

st

460E96F952F340F ..

Aminul Arifeen
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(Draft) Meeting Minutes

Mid-year Review Meeting of Social Security Policy Support (SSPS) Programme 2022

Project title:

e Social Security Policy Support (SSPS) Programme

Meeting date: 3 August 2022

Venue: UNDP Online Virtual (zoom) Meeting

Chair: Mr. Mozammel Haque, Programme Analyst of Democratic Governance Cluster, UNDP

Participants : Attached in the annex — A

Mr. Mozammel Haque, Programme Analyst of Democratic Governance Cluster, UNDP,
welcomed all for joining in the mid-year review virtual (zoom) meeting of the SSPS
Programme and requested Mr. Aminul Arifeen, Project Manager, SPPS Programme to briefly
discuss about the progress, challenges and achievements of the project.

Mr. Aminul Arifeen stressed on the top five key results, by engaging 35 ministries the NSSS
Action Plan which has been developed by the Management Committee headed by the Cabinet
Secretary and approved by the Prime Minister. The implementation challenges faced by the
project are maintaining effective coordination among the 35 ministries. SSPS Programme
arranged an orientation session for the representatives of different ministries to ensure
engagement of multi- level stakeholders that worked well in improving the coordination.
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SSPS’s Progress of 2022

Sl.
no.

Top Results/Achievements

Challenges Faced

Mitigation
Measures

NSSS Action Plan Phase 2 for 39
ministries/divisions approved by

CMC & PM

Challenges include Coordination
and understanding the NSSS
Action Plan

CMC coordination & maintaining
the deadline due to multilateral
engagement of policymakers.

An orientation
session for new
officials.

Build up consensus
with govt. officials
and DPs

National Social Insurance Scheme
study

Those who will implement social
insurance have a lack of
understanding on these issues

Getting buy-in from newly
transferred officials

Pilot design is
underway on old
age allowance,
PwDs and Shock
responsive

OAA, PwDs and shock-responsive
social protection pilot design

Transfer of officials, so buy in is
required of newly appointed
govt. officials which hampers
progress

Continuous process
of pitching ideas to
new govt. officials.

Gender responsive policy advice
and accountability tools are made
available to the line ministries to
demonstrate their accountability
for social protection reforms

Most projects lack
documentation of data so it is
difficult to sustain innovation
and sustainability. Onset of
sudden floods impede
orientation and engagements
of officials who.

Incorporated gender
responsive
accountability tool
in MIS and M&E to
help in policy
decision making

Broadened knowledge base and
influence of NGOs working for
marginalized and excluded groups
including PwDs, in social
protection decision making

FCDO financing came to an end
in June, as a result, many lost
their jobs. They approached
UNDP for jobs and funding.

Approaching them
at a slower pace.

The SSPS Programme re-scheduled its delivery plan for 2022 with the following targets:

15t +2"d quarters - $783,779; 3 quarter - $288,518; and 4t quarter - $288,519
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Key Decisions

e The result narrative of SSPS should be consistent with the ROAR and RRF and focus on
change language and outcome level achievement of activities accomplished instead
of activity-based narrative. MK will work with AZM Saleh in this regard.

e The issue log, risk log and monitoring log will be updated by MK in consultation with
AZM Saleh.

e Md. Abdul Quayyum suggested for linking stories related to results in the Comms Plan
and the plan can be revisited in consultation with the UNDP CO Comms Team to
highlight project results and achievements.

e SSPS to inform Procurement Team with the Procurement Plan by next week- 12
August. Separate meeting with Procurement so that it can meet the needs required
and Quantum app to be utilized.

e POs which are currently not applicable need to be notified and closed and POs those
are yet to settle need to chase for timely accomplishment.

e Project should consider TOR Classification before planning for recruitment, if any.

e Project delivery should be shown via quarters and a forecasting slide should be

incorporated. The budget should include POs. Clarification of actual delivery and PO
should be mentioned.

e SSPS should plan for its evaluation preferably by the end of December or early January
and link the evaluation findings for the negotiation of second phase funding from
DFAT. Besides, SSPS should come up with a specific plan/ roadmap of action plan to
continue discussion with FCDO and explore opportunities with ADB.

e Innovation and synergy slides of the presentation should be focused and specific
which can be implemented within December and the plan for synergies and
innovation will be reviewed during the year-end review.

The meeting ended with a vote of thanks from the chair.
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Project: At a Glance

# Project Details
1

Project completion date 315t December 2025
2 Total budget and % of utilization (as of Total budget $1,360,815 (1.3m)
June’22) Utilization (as Mid of November): 99%
Budget 2022 (up to June) $ 1,360,815
Expenditure to date against 2022 budget $ 1,357,735
(1 Jan 22 — 15 Nov 22)
% of delivery 2022 (Jan — June’22) 99%
Geographical Coverage National, sub-national policy level coordination,

monitoring and piloting

8 Implementing Partner(s) The Cabinet Division, and the General Economics
Division (GED) of Planning Commission
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Project Management and Atlas Status
Update DIP

Description Status
(Completed, Started, Not Started, N/A)

Project Annual Progress Report 2021 and Q2 report Completed

Project Board Meeting(s) 2022 Completed

HR and Procurement Plans Completed

Donor Reports (if applicable) Completed

Risks and Issues Log Completed
Monitoring Log (activity and document upload) Completed

Project information upload in Atlas (transparency) Completed

HACT Quality Assurance Exercise 2022 (Q1 + Q2) NA

(micro assessment, spot-check, financial audit)

Signed Project CDR 2021 and 2022 (Q2) Completed
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—

Top Five Key Project Results of 2022

Key Results Progress up to Q2 Implementation challenges

R-1 Four policy GED accepted the NSIS | Lack of understanding on

proposals (OAA, |review study findings | social insurance and its

PwDs, NSIS) and Concept note and ToRs implementation. ILO, EU, and
shock-responsive | were finalized GIZ cocus planned to

social protection implement an injury insurance
pilot designs pilot, leaving the challenges of

piloting the maternity,
unemployment, and
occupational and health
Insurances.
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Top Five Key Project Results of 2022

Key Results

R-2 OAA, PwDs
and shock-
responsive social
protection pilot
designs

Progress up to Q2

The policy study was
completed and the
concept note was
finalized.

Shock-responsive social
protection model
development field visits
started.

NSSS Action Plan Phase
- I approved and
printable format
available

Implementation challenges

Key officials’ retirements and transfers
are always critical to concept buy-in.

Most of the projects lack baseline, mid-
term, and end-line data sets, and
difficult to determine the innovation
and its sustainability.

Collaboration with BRAC is not
instrumental
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Top Five Key Project Results of 2022

—

DIP

Key Results Progress up to Q2 Implementation challenges
R-3 Gender-responsive Participatory NSSS Action Plan Phase | Key officials’ retirements and transfers
policy advice and - II was developed by engaging 39 are always critical to concept buy-in.
accountability tools are ministries and officials of the selected | Most of the projects lack baseline, mid-
made available to the line | districts and approved by the CMC term, and end-line data sets, and difficult
ministries to demonstrate | and PM to determine the innovation and its
the%r accountz.iblhty for Single Registry Pilot field visit sustainability.
social protection reforms | completed Collaboration with BRAC is not
Social Policy analysis completed. instrumental
Selection of social protection Sudden floods impede the better
beneficiary business case developed orientation and engagements of the

through CMC focal points and NSSS
Thematic Clusters” meetings

LCG Governance and Social Protection
ensured better engagement of DPs in
social protection

Blue economy: Prospect of
Institutionalization the National
Progress - a high level consultative
dialogue
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Top Five Key Project Results of 2022

Key Results

R-4 Broadened
knowledge-base and
influence of NGOs
working for
marginalized and
excluded groups,
including PwDs in social
protection decision
making

Progress up to Q2

Report on disability social protection
programming drafted.

Disability social protection assessment
from supply and demand perspective
completed.

Workshop with DPOs and
marginalized groups’ social protection
programming initiated.

Content analysis workshop of Social
Protection of Bangladesh from Non-
state Actors’ Perspective initiated

Implementation challenges

FCDO financing to key I/NGQOs came to
end in June and many potential persons
lose their jobs.

Collaboration with BRAC is not
instrumental
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Output Progress Tracking (based on AWP)

Targeted Actual
Outputs Budget 2022 Budget 2022 Delivery 2022 Remarks
(Q1+Q2) (Q1+Q2)
Activity 1. Better Governance
410,147 205,074 205,073
Activity 2: Social Protection
System Strengthening 708,523 354,262 457,633
Activity 3:
Technical Assistance and 242,145 121,072 121,073
Management
Grand Total
1,360,815 680,408 783,779
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Project Delivery Plan for 2022 UIN
DI P

Delivery for 2022
. . E ditu
Outouts Budget |Expenditure| Expenditure ( Tflfzecll) éeél
P 2022 (actual) (planned) P
Q1 + Q2 Q3 (Oct -Nov)
Activity 1: Better Governance 410,147 205,073 102,537 102,537
Activity 2: Social Protection System
Strengthening 708,523 457,633 125,445 125,445
Activity 3:
Technical Assistance and Management AL L7 SUEE el
Total Exp Jan-June 1,360,816 783,779 288,518 288,519
Budget July-dec
ACthlty 1: Better Governance 205,074 102.537 102.537
Activity 2: Social Protection System
Strengthening 250,890 125,445 125,445
Activity 3:
Technical Assistance and Management 121,072 60,536 60,557
Total 577,037 288,518 288,519
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=

Contribution to Gender Equality s

DIP

Gender Action Plan Progress/Deviation Reasons for
deviation

Outcome - 1: Better Governance of social protection by strengthened coordination, M&E and reporting
functions and stronger research and analysis capacity building a more effective evidence base for policy
development

1.1 Gender responsive policy advice and  NSSS Action Plan 2021-2026 well
accountability tools are made available to  captured the Gender issues.

the line ministries to demonstrate their

accountability to social protection reforms

1.2 Stakeholder engagement and Sex disaggregated data better

dissemination on research and evidences  reflected in the NSSS M&E
framework and data monitoring
dashboard methodology;
Gender issues will be better
captured in non-state actor/DPO
produced citizen report on social
protection
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Addressing Human Rights

* Which Rights the project is addressing?

* Under international human rights law, States are legally obligated to establish
social protection systems. Social security is a “basic human right” and project
emphasis on the importance of improving and extending social security coverage
to all.

* Which specific group(s) of rights holders, duty bearer(s) or
other entities* the project is attending/advising or supporting?

* National level policymakers, decision-makers, and programme
planners/managers.

*Other entities would include a whole range of stakeholders, for example, CSOs, CBOs, the private sector, (non-state)
media, trade unions, political parties, etc..
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Innovation: Applied and Proposed

Description of

Innovation

How was it applied or how will
it be applied?

Shock-responsive (COVID and
Climate), marginalized enabling
Urban and hard to reach social
protection models development

Taking lessons from FCDO supported Urban
Poverty Reduction Project, Urban livelihood and
food security programmes of WFP, and other
evidence-based gender-focused and climate
inducive projects

Non-state actor citizen report on
State of Social Protection in
Bangladesh

Engaging the civil society, NGOs, PwD
organisations, and other marginalized
organisations and dialogue with evidence-based
programmes
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Extent/Level of Outreach and Communication
Efforts

Communication Plan Progress/Deviation

NSSS Action Plan 2021-26 launch The plan was approved and prepared

Consultative dialogues on Social protection  Studies available
Studies

Communication Strategy and Plan for LNOB  Under preparation
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Progress and plan for the next quarters

SL. 3&4 Qs Key ACTIVITIES Description of the Activity Expected Timeline

1. Dialogues/workshops with < First high-level reflection workshop and dialogue with ~ 2-4 Sept. 2022 mﬂ
GoB counterparts 39 ministries on NSSS institutional reform (3Q).

Second high-level consultative dialogue on NSSS 2026+ 14-16 October
with key ministries 2022 (4Q)

High-level field visits in hard-to-reach areas on shock- November 2022
responsive, climate-inducive social protection programs (4Q)

2. Agreement from GoB for Two technical units already in place (GED and Cabinet 3 & 4 Qs.
creation of technical units Division). UNDP is searching the suitable and relevant
and Setting up SSPS persons to coordinate and work with relevant ministries
Program offices iIf implementing through the existing two technical units
until new units are in place. A small space was made
available at the IDB building, and in the future, the
project may need to rent a space for increasing its
storage facility.

3. Policy coordination « CMC, CMC Sub-committee, NSSS Thematic Clusters 3 & 4 Qs.
meetings and CMC focal point meetings

» NSSS Action Plan — Phase Il launch, 39 ministries
implementation baseline development, CODI analytics
and M&E Dashboard

21-23 August Q3
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Progress and plan for the next quarters

SL. 3&4 Qs Key Description of the Activity
ACTIVITIES
4.  Consultation dialogues « Single registry MIS — a road map development

« Social insurance situation assessment, framework outline of social
insurance and pension reform re-assessment initiative started by
developing ToR for further review of the social insurance

» Development of Old Age Allowance and Disability Benefits
Universalism pilot proposals

» World Disability Day on 4 December 2021

» Models for shock responsive social protection including urban social
protection

5. Research * M&E web-based dashboard, and M&E report 2022
* Pilot designs: Old Age, PwDs, and Social Insurance
» Shock-responsive social protection models
» LNOB communication strategy and plan
« Single registry MIS road map
» Blue Economy background papers
» SSPS Programme Mid-term Review and RTPP
 Social protection capacity needs assessments of five key ministries
* Non-state Actor Report

Expected Timeline

18 July Q3
July Q3

December Q4

3&4Qs.
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Resource Mobilization Initiative
D[P

Resource Progress/Deviation Reasons for
Mobilization Plan deviation

DFAT support to SSPS 4.0 million financing ensured for the

Programme (15t phase) period of July 2021-June 2023

DFAT support to SSPS 5.0 million financing provision was made, End September- new
Programme (2" phase) based on the first phase evaluation. phase discussion start
ADB support to SSPS Discussion progressing ADB signed 250 million
Programme for social agreement with GoB
security reforms recently.

FCDO support to SSPS Initial discussion started, and a draft DfID and Diplomatic
Programme proposal paper was shared mission merging paused

the TA implementation

New proposals plan to pittch  LNOB communication proposal
Shock-responsive models
Single registry MIS — district, upazila and
union models
PwDs, ethnic minority, gender career
portal addressing Al
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Risk Log (Offline)

Project Title Social Protection Policy Support (SPPS)
Duration 2014-2025
Project ID (Atlas) 00090394
# Description of the Risk Risk Category and sub- Impact & Risk Treatment / Management Risk Owner
category! Likelihood = Measures (Name, designation,
Risk Level? organization)
1 o . . . Category: Political | = Moderate The programme will develop a contingency plan to
Political instability/ Unrest which may L= Moderate deal with such situations, with cautious Aminul
temporarily stall the programme . - observation of the political situation and ensuring . .
impIEmentatiOn. SUb-CategOI’y PO'ItIC&' RL = MOderate approval of key programme activities before major Al'lfeen,Pl'OjeCt
Instability political events. Manager,UNDP
2| Change of Government . Category: Political | = Moderate Raising awareness with non-partisan training and Aminul
general elections resulting in a new . L= Low information events that cut ac.r(.)ss political 'partles Arifeen,Project
overnment that does not honor social can generate broad-based political support;
protection commitments of incumbent Sub-category: RL = Low rigorous impact assessments can mobilise credible | Manager,UNDP
Government may result in aborted or Change/Tumover in evidence that sustains political and popular
reformulated programme Government support for social protection.
3| Constrained fiscal space / economy may result Category: Financial | = Moderate Strengthening political will through awareness- Aminul
in co.ntractlon.of SouaI.Pro.tectlon allocation in L= Low raising, capacity Puﬂdmg apd eV|der.1ce genera.tlon Arifeen,Project
public expenditure, which in turn may delay can elevate the fiscal priority of social protection
mainstreaming of innovative best practice SUb‘Category: Fluctuation in RL =Low and improve the resilience of its financing. A focus Manager,UNDP
delivery models and roll-out beyond piloting. credit rate, market, currency on developmental dimensions of social protection
broadens the political and economic constituency
and can protect the sustainability of financing,
both by strengthening its political constituency as
well as contributing to the economic growth that
expands fiscal space.
4| Coordination and cooperation between Category: Organisational | = Low Cabinet Division will give policy guidelines and Aminul
mInIStI’ISS do not fun.ctlon eff.ectlvely and the L= Low resolve stalemates‘. Cross—mlr?ls.terlalul trainings ar‘1d Arifeen,Project
goal of “a fully functional social study tours can build inter-ministerial co-operation
protection system” cannot be achieved SUb'Category: Governance RL = Moderate by strengthening Manager,UNDP
unless ministries coordinate and cooperate

1 Select the appropriate risk category and sub-category from the guidance table
2 Low/Moderate/Substantial/High. Use the matrix to identify the Risk Level
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&

units will delay implementation if
trained staff are transferred from
the units set up.

Sub-category: Leadership
and management

RL = Moderate

years.

Manager,UNDP

Project Title Social Protection Policy Support (SPPS)

Duration 2014-2025

Project ID (Atlas) 00090394

# Description of the Risk Risk Category and sub- Impact & Risk Treatment / Management Risk Owner

category? Likelihood = Measures (Name, designation,
Risk Level? organization)

awareness of complementarities and synergies
and contributing to team-building that breaks
down ministerial
barriers.

5| Frequent transfer of GoB staff Category: Operational | = Substantial Agreement may be reached to retain key | Aminul

deputed to Government L= Moderate staff in their positions for at least three Arifeen,Project

interventions

Sub-category: Leadership
and management

RL = Moderate

develop an
appropriate risk assessment

6| Politicization of social protection Category: Strategic I =Low Social protection design should Aminul
processes are unduly L= Low incorporate clear and transparent Arifeen,Project
influenced by narrow political Sub-category: Code of RL = Low mechanisms and follow Manager,UNDP
objectives, such as in politically Conduct and Ehics global good practices for developmental
directed targeting processes. social protection. Awareness-raising and
training should build and understanding
among policymakers of the important
developmental
impacts.
7| Idiosyncratic risk Category: Operational | = Moderate Each specific intervention supported Aminul
associated with specific L= Moderate under the larger policy programme will Arifeen,Project

Manager,UNDP

8| Delays in setting up Government
units will hamper programme
implementation

Category: Operational

Sub-category: Leadership
and management

| = Low
L= Low
RL = Low

Operational plans and commitments
should remain flexible in order to adapt
optimally to inevitable delays. Meetings
and the broader strategy for awareness-
building can strengthen

government commitment to timely
implementation.

Aminul
Arifeen,Project
Manager,UNDP
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S
So &

National Social Security
strategy(NSSS).

Piloting, Experimenting

Project Title Social Protection Policy Support (SPPS)
Duration 2014-2025
Project ID (Atlas) 00090394
# Description of the Risk Risk Category and sub- Impact & Risk Treatment / Management Risk Owner
category? Likelihood = Measures (Name, designation,
Risk Level? organization)
9| Banking institutions may not be Category: Organisational | = Low The programme will piggy-back on Aminul
ready to adopt IT solutions which will L= Low existing work within A2l and its banking | Arifeen,Project
affect cash transfer promised in the Sub-category: Innovative, RL = Low agent arrangements operating via Union | Manager,UNDP

Digital Centres to smooth the transition.
Other electronic payment platforms like
smart cards drawing on World Bank
experience from the Shombhob CCT
project with LGD and m-banking
(possibly engaging Bkash) will also be
explored.




DocuSign Envelope ID: E2EF6762-9A99-414E-8B70-A8E46906E970

Note

Prject ID: 00090394 Annexer 9
Statement of Common Costs:
Budget Code Head DFAT Total
75100 -GMS (8%) 100,801.00 | 100,801.00
74300 - Security Costs -
74300 - UN Clinic
74100 - Audit
63100 -Supporton M & E
74500 -Direct Project Cost (DPC) 6.5% 72,838.00 72,838.00

Some amount of DPC are hidden into programme cost.
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Contract Management Plan

Project Title Social Protection Policy Support (SSPS) Programme
Duration 31 December 2025
Project ID (Atlas) | 00090394, 00080824

Type of Partner’s Name End Date Actions to be undertaken?
Contract?

* Not Applicable for SPPS Programme

1 LOA/MOU/PO
2 Action to be taken before end of the contract
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Donor Reporting Calendar

D|P|

Project Title

Social Protection Policy Support (SSPS) Programme

Duration

31t December 2025

Project ID (Atlas)

00090394, 00080824

Australia

Annual report,

Donor’s Name Type of Report! Reporting Reporting Deadline
Frequency?
DFAT, Govt. of Narrative/Financial Half yearly, 31 July, 28"

February

! Narrative/Financial

2 Quarterly/Half-yearly/Annual
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HACT Follow-up Action Plan

Project Title Social Protection Policy Support (SSPS) Programme
Duration 31% December 2025
Project ID (Atlas) 00090394, 00080824

Type of IP’s Name List of Actions to be Deadline
Assessment/Assurance? Observations undertaken

Micro Assessment  Not Applicable for SPPS Programme

Spot Check Not Applicable for SPPS Programme

Audit Not Applicable for SPPS Programme

! Micro Assessment, Audit, Spot Check (year should be mentioned)
Please add more rows if needed.



