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1. Did the project pro-actively identified changes to the external environment and incorporated them into the project

strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)

2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.

Evidence:

Project team has been pro-actively taking advantage
of new opportunities, adapting its theory of change t
o respond to changes in the development context. T
hese were fully discussed and coordinated with nati
onal partners. Please see Project Board meeting mi

nutes attached.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 PB1201604FIRSTEEProjectBoardMeeting18  aleksandar.jovanovic@undp.or  3/11/2021 8:02:00 PM
042016_6371_301 (https://intranet.undp.org/ g
apps/ProjectQA/QAFormDocuments/PB1201
604FIRSTEEProjectBoardMeeting18042016
_6371_301.pdf)

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:

EMIS project responds to Sustainable Development
Pathways as specified in the Strategic Plan 2014-20
17. The project’'s RRF relates to SP Outcome 1, Out
put 1.5, Indicator 1.5.2: Extent of change in energy e
fficiency. Project objective indicator: Incremental en
ergy savings as a direct result of project. EMIS also

responds to SDG 7 Affordable and Clean Energy.

List of Uploaded Documents

#  File Name Modified By Modified On

1 PIMS4588-ProDocSerbiaEMS22102015ENG  aleksandar.jovanovic@undp.or ~ 3/11/2021 8:03:00 PM
Lsigned_6371_302 (https://intranet.undp.org/ g
apps/ProjectQA/QAFormDocuments/PIMS45
88-ProDocSerbiaEMS22102015ENGLsigned
_6371_302.pdf)

Relevant Quality Rating: Highly Satisfactory
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3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected

Not Applicable

Evidence:

The stakeholder involvement plan, as outlined in the
project document, has been taken into account in im
plementation. Although the project has no specific f
ocus on excluded and marginalized groups and the
social and environment screening did not identify an
y risks from project implementation for them either, f
urther focus during the remaining project implement
ation could be put on better engagement of the excl
uded and marginalized groups for assessing to wha
t extent the project is directly benefiting them or coul
d better do that.

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=6371

3/20



3/6/22, 12:56 PM

Closure Print

List of Uploaded Documents
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PB4PBDECISIONProjectBoardMeeting2204  aleksandar.jovanovic@undp.or  3/11/2021 8:04:00 PM
2016_6371_303 (https://intranet.undp.org/ap g

ps/ProjectQA/QAFormDocuments/PB4PBDE

CISIONProjectBoardMeeting22042016_6371

_303.pdf)

PB2201611SECONDEEProjectBoardMeetin aleksandar.jovanovic@undp.or  3/11/2021 8:05:00 PM
g21122016_6371_303 (https://intranet.undp. g

org/apps/ProjectQA/QAFormDocuments/PB2

201611SECONDEEProjectBoardMeeting211

22016_6371_303.pdf)

PB3201706 THIRDEEProjectBoardMeetingM  aleksandar.jovanovic@undp.or ~ 3/11/2021 8:05:00 PM
0oM29062017ENG_6371_303 (https://intrane | g

t.undp.org/apps/ProjectQA/QAFormDocume

nts/PB3201706 THIRDEEProjectBoardMeetin

gMoM29062017ENG_6371_303.pdf)

PB5201711FIFTHEEProjectBoardMeetingMo  aleksandar.jovanovic@undp.or  3/11/2021 8:05:00 PM
MO08112017_6371_303 (https://intranet.undp. g

org/apps/ProjectQA/QAFormDocuments/PB5

201711FIFTHEEProjectBoardMeetingMoMO

8112017_6371_303.pdf)

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.
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Evidence:

Beside other KM activities of the project (as outlined
in the project work plan), knowledge management fo
r supporting adaptive management in particular is ad
dressed by the annual PIRs, the project mid-term re

view, terminal report as well as by completed monito
ring and assessment of the project progress by the p
roject team and the project’s adaptive management

expert.

List of Uploaded Documents

#  File Name Modified By Modified On

1 PIMS4588SERBIAMTRFINALJUNE2018 63  aleksandar.jovanovic@undp.or  3/11/2021 8:06:00 PM
71_304 (https://intranet.undp.org/apps/Projec = g
tQA/QAFormDocuments/PIMS4588SERBIA
MTRFINALJUNE2018_6371_304.docx)

2 FinalTEReport201230clean_6371_304 (http aleksandar.jovanovic@undp.or  3/11/2021 8:07:00 PM
s:/lintranet.undp.org/apps/ProjectQA/QAFor g
mDocuments/FinalTEReport201230clean_63
71_304.pdf)

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.

2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.
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Evidence:

Project team members participated in different worki
ng groups for the preparation of bylaws which regula
te establishment of the energy management system
in Serbia. Most of them are adopted and they can be
find in Official gazette of Serbia No. 12/15, 18/16, 3
1/16, 32/16, 98/16, 82/17, 65/18, 84/19 http://www.m
re.gov.rs/dokumenta-efikasnost-izvori.php

Project team members participated in number of trai
nings for energy managers in municipalities and buil
dings and EMIS end-users.

Also see Terminal Evaluation report uploaded under
Q4.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Principled Quality Rating: Satisfactory

6. Were the project’'s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)

1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.
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Evidence:

This project is gender neutral. The Project Documen
t has no particular measures to address gender ineq
ualities and empowering women relevant to the proj

ect results and activities. However, gender related d
ata are collected in Energy Management Information

System which is one of the project’s products.

List of Uploaded Documents

#

File Name Modified By Modified On

ISEMgendertotal2021_6371_306 (https://intr = aleksandar.jovanovic@undp.or  3/11/2021 8:09:00 PM
anet.undp.org/apps/ProjectQA/QAFormDocu | g
ments/ISEMgendertotal2021_6371_306.pdf)

ISEMGender_6371_306 (https://intranet.und = aleksandar.jovanovic@undp.or  3/11/2021 8:09:00 PM
p.org/apps/ProjectQA/QAFormDocuments/IS g
EMGender_6371_306.xIsx)

GenderlSEM_6371_306 (https://intranet.und  aleksandar.jovanovic@undp.or  3/11/2021 8:09:00 PM
p.org/apps/ProjectQA/QAFormDocuments/G g
enderlSEM_6371_306.jpg)

7. Were social and environmental impacts and risks successfully managed and monitored?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)
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Evidence:

Social and environmental impacts and risks (includin
g those related to human rights, gender and environ
ment) are being successfully monitored in accordan
ce with project document and relevant action plans.

List of Uploaded Documents

#  File Name Modified By Modified On

1 SESP8.8.SocialandEnvironmentalRiskScree = aleksandar.jovanovic@undp.or  3/11/2021 8:11:00 PM
ningChecklistfromprodoc_6371_307 (https://i g
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/SESP8.8.SocialandEnvironmentalR
iskScreeningChecklistromprodoc_6371_30
7.pdf)

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

Evidence:

Up to date there were no social and environmental ri
sks reported. Until now, we have not received any gr
ievances.
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating: Exemplary

9. Was the project’'s M&E Plan adequately implemented?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’'s RRF was reported reqularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’'s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

Evidence:

Yes, the project had a comprehensive and costed M
&E plan. Baselines, targets and milestones were full
y populated. Progress data against indicators in the
project's RRF was reported regularly using credible
data.

Also see Project Document M&E section (uploaded
under Q2 as well as Mid term and Final evaluation r
eports uploaded under Q4)
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List of Uploaded Documents

#  File Name Modified By Modified On

1 FINALINCEPTIONREPORTO06062016A_637  aleksandar.jovanovic@undp.or  3/11/2021 8:19:00 PM
1_309 (https://intranet.undp.org/apps/Project g
QA/QAFormDocuments/FINALINCEPTIONR
EPORT06062016A_6371_309.pdf)

2  EMISMonitoringfieldvisit2018signed_6371_3  aleksandar.jovanovic@undp.or  3/11/2021 8:20:00 PM
09 (https://intranet.undp.org/apps/ProjectQA/ | g
QAFormDocuments/EMISMonitoringfieldvisit
2018signed_6371_309.pdf)

3 EMISMonitoringFieldvisit2019EMISsigned_6  aleksandar.jovanovic@undp.or ~ 3/11/2021 8:20:00 PM
371_309 (https://intranet.undp.org/apps/Proj g
ectQA/QAFormDocuments/EMISMonitoringF
ieldvisit2019EMISsigned_6371_309.pdf)

4 EMISMonitoringfieldvisit2020_EMISsigned_6 = aleksandar.jovanovic@undp.or  3/11/2021 8:21:00 PM
371_309 (https://intranet.undp.org/apps/Proj g
ectQA/QAFormDocuments/EMISMonitoringfi
eldvisit2020_EMISsigned_6371_309.pdf)

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)

2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)

1: The project’'s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

Evidence:

Project Board meetings are held regularly. Minutes a
re available and also uploaded under questions no.1
and 3.
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List of Uploaded Documents

File Name Modified By Modified On

PB8201903EIGHTEEProjectBoardMeetingM  aleksandar.jovanovic@undp.or  3/11/2021 8:25:00 PM
oM22032019_6371_310 (https://intranetund g

p.org/apps/ProjectQA/QAFormDocuments/P

B8201903EIGHTEEProjectBoardMeetingMo

M22032019_6371_310.pdf)

PB9201912NINTHProjectBoardMeetingMoM  aleksandar.jovanovic@undp.or  3/11/2021 8:25:00 PM
28122019_6371_310 (https://intranet.undp.or g

g/apps/ProjectQA/QAFormDocuments/PB92

01912NINTHProjectBoardMeetingMoM2812

2019_6371_310.pdf)

PB10202003TENTHEEProjectBoardMeeting = aleksandar.jovanovic@undp.or ~ 3/11/2021 8:25:00 PM
MoM25032020.docx003_6371_310 (https://i g

ntranet.undp.org/apps/ProjectQA/QAFormDo

cuments/PB10202003TENTHEEProjectBoar

dMeetingMoM25032020.docx003_6371_31

0.pdf)

PB11202005ELEVENTHProjectBoardMeetin  aleksandar.jovanovic@undp.or  3/11/2021 8:25:00 PM
gMoMO07052020MBJSMMZPsigned_6371_3 g

10 (https://intranet.undp.org/apps/ProjectQA/

QAFormDocuments/PB11202005ELEVENT

HProjectBoardMeetingMoM07052020MBJS

MMZPsigned_6371_310.pdf)

11. Were risks to the project adequately monitored and managed?

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’'s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.
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Evidence:

Monitoring of the project implementation and achiev
ement of targets for the mentioned indicator by annu
al PIRs and the project’s targets impact monitoring fr
amework is performed on regular basis. Please see

field visit reports under Q9 and periodic monitoring r
eport.

List of Uploaded Documents

#  File Name Modified By Modified On
1 2020-GEF-PIR-PIMS4588-GEFID5518_6371  aleksandar.jovanovic@undp.or = 3/11/2021 8:28:00 PM
_311 (https://intranet.undp.org/apps/ProjectQ g

A/QAFormDocuments/2020-GEF-PIR-PIMS4
588-GEFID5518_6371_311.docx)

Efficient Quality Rating: Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Yes
No

Evidence:

Yes, adequate resources have been mobilized to ac
hieve intended results.

Please see Terminal Evaluation report uploaded und
er Q4.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.
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13. Were project inputs procured and delivered on time to efficiently contribute to results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

Evidence:

The project has procurement plan which is updated i
n PROMPT on regular basis. The project annually re
views operational bottlenecks to procuring inputs in
a timely manner and addresses them through appro
priate management actions.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.
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Evidence:

Cost efficiencies are always taken into account in th
e process of achieving expected quality of results. PI
ease see Terminal Evaluation report uploaded under
Q4.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Effective Quality Rating: Exemplary

15. Was the project on track and delivered its expected outputs?

Yes
No

Evidence:

Yes, EMIS project was on track to deliver its expecte
d outputs. Please see Mid Term and Terminal Evalu
ation report uploaded under Q4.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?
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3: Quatrterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

Evidence:

In line with the UNDP CO policies, the project has re
gular reviews of the work plan with senior managem
ent and the national counterparts. Regular monitorin
g visits are performed on (at least) annual basis. Ple
ase also see field visit monitoring report uploaded u
nder question no. 9
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List of Uploaded Documents

File Name

AWP2016EMIS94643signed_6371_316 (http
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/AWP2016EMIS94643signed_6
371_316.pdf)

AWP2017_EMIS9464309122016_6371_316
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/AWP2017_EMIS94643091
22016_6371_316.pdf)

AWP2018EMIS94643signed_6371_316 (http
s:/fintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/AWP2018EMIS94643signed_6
371_316.pdf)

AWP2019EMIS94643signed_6371_316 (http
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/AWP2019EMIS94643signed_6
371_316.pdf)

AWP2020EMIS94643signed_6371_316 (http
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/AWP2020EMIS94643signed_6
371_316.pdf)

AWP2021EMIS94643final_6371_316 (http
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/AWP2021EMIS94643final_637
1_316.pdf)
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17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable
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Evidence:

Some of the specific targeted groups are energy ma
nagers and EMIS end-users. Project supports opera
tion of Information centre within the ministry of Minin
g and Energy for designated organisations of the en
ergy management system from local self-governmen
t units, public services, state administration bodies,
and institutions of autonomous province and industr
y. EMIS website https://isem.undp.org.rs/login.xhtml
https://isem.undp.org.rs/cc/srfKONTAKTI%20CIRILI
CA.pdf

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating: Exemplary

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.

Not Applicable
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Evidence:

The engagement of stakeholders follows the project
management and stakeholder involvement plan as o
utlined in the project document and project manage

ment structure. Project board meetings are regularly
held, and national counterparts are constantly involv
ed in coordination and decision making process. Ple
ase see PB meeting minutes uploaded under questi
onno. 1,3 and 10.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements® adjusted according to changes in partner
capacities?

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable

Evidence:

A comprehensive initial HACT micro-assessment of

the local capacities and performance of national insti
tutions and systems relevant for the project was ma

de for and presented in the project document. This a
ssessment is still largely valid.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 Ministryofminingandenergy_Microassessmen  aleksandar.jovanovic@undp.or ~ 3/11/2021 8:38:00 PM
treportEMIS_6371_319 (https://intranet.undp. g
org/apps/ProjectQA/QAFormDocuments/Mini
stryofminingandenergy_Microassessmentrep
ortEMIS_6371_319.pdf)

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

Evidence:

Project Sustainability (including Financial Sustainabil
ity) has been covered in detail under Chapter 2.7 of

ProDoc (uploaded under question no.2). The project
sustainability plan and the envisaged phase-out arra
ngements were addressed and assessed during the
mid-term review conducted in April-May 2018. Termi
nal evaluation was conducted at the end of the proje
ct (report uploaded under Q4)..

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

QA Summary/Final Project Board Comments
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+ Final year AWP approved.
+ Project Board reaffirmed project duration extension for three months due to Covid-19 crisis which has impacted ne
gatively some project activities.
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