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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Highly Satisfactory

Decision:

Portfolio/Project Number: 00104894

Portfolio/Project Title: Climate Change Education and Awareness - Climate Box

Portfolio/Project Date: 2017-09-01 / 2021-12-31

Strategic Quality Rating:  Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

The project team identified and reacted on the chan
ges (both positive and negative) in the external envir
onment, the new opportunities and challenges. For e
xample, in 2019 the project mobilized additional reso
urces from the RF TFD and expanded its outreach a
ctivities: produced Climate Box toolkits in Arabic, Fre
nch and Spanish languages; developed new enhanc
ed interactive learning web portal. In response to the 
recommendations shared during the regional educat
ion conferences, the project developed teachers' trai
ning module. During the project implementation, two 
new countries have joined the Climate Box communi
ty (Belarus and Serbia); Climate Box materials have 
been shared with a similar project in Turkey.  In 202
0, the project had to adapt to the new working enviro
nment due to COVID-19 pandemic. Most of the face 
to face national and regional events had to be cance
lled and the project adapted by moving towards virtu
al activities, rescheduling some of the activities, focu
sing on the development of the web-portal. The Proj
ect Boards duly considered and approved proposed 
adjustments and project extension.       
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List of Uploaded Documents

# File Name Modified By Modified On

1 MinutesProjectBoardClimateBox-Aug2018_8
152_301
(https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/MinutesProjectBo
ardClimateBox-Aug2018_8152_301.docx)

nataly.olofinskaya@undp.org 6/1/2021 10:37:00 PM

2 Minutes3ProjectBoardClimateBox-Aug2020_
QA18820.docx_8152_301
(https://intranet.un
dp.org/apps/ProjectQA/QAFormDocuments/
Minutes3ProjectBoardClimateBox-Aug2020_
QA18820.docx_8152_301.pdf)

nataly.olofinskaya@undp.org 6/1/2021 10:38:00 PM

3 MinutesadhocProjectBoardreviewClimateBox
-Jan2021.docx_8152_301
(https://intranet.un
dp.org/apps/ProjectQA/QAFormDocuments/
MinutesadhocProjectBoardreviewClimateBox
-Jan2021.docx_8152_301.pdf)

nataly.olofinskaya@undp.org 6/1/2021 10:39:00 PM

4 MinutesoftheVirtualProjectBoardReviewClim
ateBox9-16July2019_8152_301
(https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/MinutesoftheVirtualProjectBoardRevie
wClimateBox9-16July2019_8152_301.pdf)

nataly.olofinskaya@undp.org 6/1/2021 10:41:00 PM

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MinutesProjectBoardClimateBox-Aug2018_8152_301.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Minutes3ProjectBoardClimateBox-Aug2020_QA18820.docx_8152_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MinutesadhocProjectBoardreviewClimateBox-Jan2021.docx_8152_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MinutesoftheVirtualProjectBoardReviewClimateBox9-16July2019_8152_301.pdf
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Evidence:

The project responds to, and supports efforts under 
Signature Solution 3 ( Enhance national prevention 
and recovery capacities for resilient societies) and O
utcome1: Growth and development are inclusive an
d sustainable, incorporating productive capacities th
at create employment and livelihoods for the poor an
d excluded. And the project results contribute to the 
Outputs 1.4 (Scaled up

action on climate change adaptation and mitigation 
across sectors funded and implemented ) and 1.5 (I
nclusive and sustainable solutions adopted to achiev
e increased energy efficiency and universal

modern energy access)

List of Uploaded Documents

# File Name Modified By Modified On

1 Projectdocument_RegionalClimateBoxafterL
PACforsignatureAug2017_8152_302
(https://
intranet.undp.org/apps/ProjectQA/QAFormD
ocuments/Projectdocument_RegionalClimate
BoxafterLPACforsignatureAug2017_8152_30
2.doc)

nataly.olofinskaya@undp.org 6/1/2021 10:46:00 PM

Relevant Quality Rating:  Highly Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Projectdocument_RegionalClimateBoxafterLPACforsignatureAug2017_8152_302.doc
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Evidence:

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable
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The project is targeted at children and youth by enh
ancing their knowledge on climate change issues an
d empowering the young people for action on climat
e change adaptation and mitigation.

Geographically, the project targets 8 countries in the 
ECIS region. The project is continuously receptive of 
main beneficiaries' feedback. Stakeholders' engage
ment was key for achieving the

expected results, as embedded in the project docum
ent. Primary stakeholders include: 1) school children 
and youth; 2) educational, awareness raising and yo
uth organisations and their staff (teachers, educator
s (methodists), principals, education specialists, univ
ersity and college professors) in urban and rural are
as; 3) national government agencies responsible for 
education, youth and environment/climate change is
sues; 4) educational, art, cultural, organisations (e.g. 
libraries, museums, art and cultural centers for yout
h, rural clubs, etc.); 5) youth organisations; 6) non-g
overnmental organisations (NGOs) focusing on envir
onment protection, nature conservation, climate cha
nge, energy efficiency, renewable energy, sustainabl
e development and related topics. NGOs usually ha
ve technical capacity, experience and willingness to 
build public awareness and capacity to address thes
e issues; as well as 6) government authorities: minis
tries of environment, ministries of education and loc
al educational authorities and institutions.

Secondary stakeholders are: 1) staff of international 
development organisations and aid programmes, in t
he ECIS region. Their engagement may be useful to 
enhance synergies between the various educational 
projects on climate change and sustainable develop
ment and to promote local versions of “Climate Box” 
in target and other countries through ongoing work; 
2) international climate expert community, academic 
and professional institutions; 3) media, particularly y
outh and educational media; and 4) general public.

At the national level, UNDP Country Offices engage 
and conduct consultations with the relevant ministrie
s of education, key and influential methodists and te
achers, NGOs and experts, who are

involved in the piloting of the toolkits. In each countr
y, trainings have been organized for teachers and re
presentatives of educational centers on application o
f the Climate Box. They, have further engage childre
n and youth in the project. The project conducted 2 r
egional educational conferences attended by the ed
ucational authorities and teachers from all beneficiar
y countries. The project also conducted youth/school
s contest on climate change, children summer camp 
and numerous national level educational and aware
ness events targeting children and youth. 
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

Evidence:

The project generated and shared a lot of lessons a
nd knowledge on promoting climate education and l
earning. Learning and knowledge management are t
he core objectives of the project. Active sharing of le
ssons and learning among the beneficiary countries 
have been ensured through the regional conference
s and events, exchanges between teachers and edu
cational experts. The project attended and actively s
hared its experience and resources with the internati
onal partners (UNFCCC ACE, UNITAR, etc,) and du
ring the UNFCCC COPs.  

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.



3/3/22, 12:08 PM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=8152 8/24

List of Uploaded Documents

# File Name Modified By Modified On

1 CB_Lessons-Learned_Report_May2021_81
52_304
(https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/CB_Lessons-Learn
ed_Report_May2021_8152_304.docx)

nataly.olofinskaya@undp.org 6/1/2021 10:57:00 PM

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

Evidence:

The project reached out a large number of beneficiar
ies, exceeding its RFF targets: over 60,000 school c
hildren and over 3000 teachers have been outreach
ed directly. In addition, the project created on line to
ols (interactive learning web portal http://climate-bo
x.com) and multilingual Climate Box toolkit translate
d into 14 languages, including 5 UN languages (Ara
bic, English, French, Russian and Spanish) which wi
ll allow dissemination across large international audi
ence. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Principled Quality Rating:  Satisfactory

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CB_Lessons-Learned_Report_May2021_8152_304.docx
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6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

Evidence:

The project has implemented several gender mainst
reaming actions throughout the implementation peri
od, For example, a session on gender has been incl
uded in the 1st regional climate education

conference on Climate Box addressing teachers and 
educational specialists (Yerevan, 2018). The session 
relied on the materials of the new UN training modul
e on gender and climate change.



As the project is targeting school teachers, women h
ave been the main beneficiaries of the project's cap
acity building and empowerment support. The majori
ty of local trainees, participants of the regional and n
ational training and knowledge exchange events wer
e women.  

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

7. Were social and environmental impacts and risks successfully managed and monitored?

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.
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Evidence:

The project is categorized as Low Risk. No new envi
ronmental or social risks have been triggered during 
the implementation period. Risk register have been 
updated. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)
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Evidence:

The project relies on the corporate grievance manag
ement mechanism. No grievances has been reporte
d during the project implementation. This is a low ris
k project.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Highly Satisfactory

9. Was the project’s M&E Plan adequately implemented?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.
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Evidence:

The project had a comprehensive M&E Plan and RR
F with a complete list of result indicators. The project 
followed the M&E plan and the donor's reporting req
uirements. A series of  monitoring visits from IRH sid
e to the participating countries have been conducted 
during the project implementation, mission reports h
ave been documents. The project elaborated risk mit
igation measures and adaptive management to prev
ent or address implementaiton difficulties that have 
been registered throughout the implementation perio
d (explained largely under the Risks section). The M
&E plan has been implemented adequately. Progres
s results are tracked every 6 months through detaile
d annual and mid-year reports. Lessons learned wer
e captured mainly from within the project and genera
ted and shared among the beneficiary countries thro
ugh regional workshops and exchange of experienc
e. Project reports were submitted to the Project Boar
ds for review and corrective/adaptive actions are su
bsequently implemented (as necessary).
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List of Uploaded Documents

# File Name Modified By Modified On

1 TFDannualreportRegionalClimateBox_2020fi
nalcleanApr2021.docx_8152_309
(https://intr
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/TFDannualreportRegionalClimateBox
_2020finalcleanApr2021.docx_8152_309.pd
f)

nataly.olofinskaya@undp.org 6/1/2021 11:12:00 PM

2 Annualreport2019ClimateBox200212finalclea
n_8152_309
(https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/Annualreport
2019ClimateBox200212finalclean_8152_30
9.pdf)

nataly.olofinskaya@undp.org 6/1/2021 11:12:00 PM

3 midyearProgressReportJune2019ClimateBox
190707_8152_309
(https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/midyear
ProgressReportJune2019ClimateBox190707
_8152_309.docx)

nataly.olofinskaya@undp.org 6/1/2021 11:13:00 PM

4 ProjectNarrativeandFinancialProgressReport
2018ClimateBox28Feb2019_8152_309
(http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/ProjectNarrativeandFinancialPr
ogressReport2018ClimateBox28Feb2019_81
52_309.pdf)

nataly.olofinskaya@undp.org 6/1/2021 11:14:00 PM

5 ProjectNarrativeandFinancialProgressReport
_ClimateBox_BoardreviewedAug2018_8152
_309
(https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/ProjectNarrativeandFi
nancialProgressReport_ClimateBox_Boardre
viewedAug2018_8152_309.docx)

nataly.olofinskaya@undp.org 6/1/2021 11:15:00 PM

6 midyearProgressReportJune2020ClimateBox
200628_upd_8152_309
(https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/mi
dyearProgressReportJune2020ClimateBox2
00628_upd_8152_309.docx)

nataly.olofinskaya@undp.org 6/1/2021 11:15:00 PM

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/TFDannualreportRegionalClimateBox_2020finalcleanApr2021.docx_8152_309.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Annualreport2019ClimateBox200212finalclean_8152_309.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/midyearProgressReportJune2019ClimateBox190707_8152_309.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProjectNarrativeandFinancialProgressReport2018ClimateBox28Feb2019_8152_309.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProjectNarrativeandFinancialProgressReport_ClimateBox_BoardreviewedAug2018_8152_309.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/midyearProgressReportJune2020ClimateBox200628_upd_8152_309.docx
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Evidence:

The project’s governance mechanism - Regional pro
ject Board - has been operating well. It has met in th
e agreed frequency stated in the project document a
nd the minutes of the meetings are on file.  There is 
regular progress reporting to the project board on re
sults, risks and opportunities. It is clear that the proje
ct board explicitly reviews and uses evidence, includ
ing progress data, knowledge,

lessons and evaluations, as the basis for informing 
management decisions. 

For the evidence, please refer to the supporting doc
uments uploaded with the question 1 (minutes of the 
RPB meetings) and 9 (annual reports).

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

11. Were risks to the project adequately monitored and managed?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.
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Evidence:

The project has actively monitored several risks and 
devised mitigation measures as required:

(i) Lack of interest and capacities from the national g
overnments to support Climate Box toolkit. The IRH 
progect management had worked with UNDP COs a
nd local experts in order to bring the legal

and political arguments to the fore in order to increa
se political awareness on the importance of climate 
education in shools. Moreover, during the project pre
paratory phase, the political interest for

the project has been assessed an dit was a criteria f
or the selection of the countries under this current p
hase of the Climate Box project.

(ii) Lack of local expertise and data to prepare locali
zed content for the toolkit- the mitigation of this parti
cular risk was handled particularly by UNDP COs, w
ho have actively searched th ejob market for knowle
dgeable professionals, who have been involved in Cl
imate Box development or in similar climate awaren
ess raising initiatives.

(iii) Teachers are not eager to use Climate Box- this 
risk has been monitored and during the several work
shops conducted throughout the implementation peri
od, teachers have been inspired and had

the opportunity to get familiar with the Climate Box, 
understand the concept and modalities to deliver the 
trainings.

(iv) Failure to prepare high-quality projects for the yo
uth contest, is a risk which has been monitored and t
he project has involved teachers and experts to prov
ide guidance to the youth contest events

(v) project implementation delays, have been monito
red and close cooperation with UNDP COs has bee
n maintained in order to be mindful of the national cir
cumstances (eg. administrative reform in

Moldova which has delayed project inception) or any 
other shortcomings related for example to the langu
age in which Climate Box content was delivered (the 
project has considered the budgets and

time needed for the translation of the modules in loc
al languages).



Atlas risk registry has been updated. COVID-19 pan
demic related risks have been duly identified, registe
red and managed.
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Efficient Quality Rating:  Highly Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Evidence:

Results based budgeting has been elaborated each 
year, based on close cooperation with UNDP COs. 
Additional resources for the project have been mobili
zed from the RF-UNDP TFD in 2019 for

the new activities identified through new partnership
s, adaptive management and screening of new oppo
rtunities for scaling up. At the national level addition
al parallel co-financing has been mobilized from the 
national governments (e.g. Kazakhstan) and partner 
projects (e.g. GEF and EU funded)

 

List of Uploaded Documents

# File Name Modified By Modified On

1 2dRPBannexabstractfromMinutesofthe11thS
Cmeetingsigned_8152_312
(https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
2dRPBannexabstractfromMinutesofthe11thS
Cmeetingsigned_8152_312.pdf)

nataly.olofinskaya@undp.org 6/1/2021 11:24:00 PM

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Yes

No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/2dRPBannexabstractfromMinutesofthe11thSCmeetingsigned_8152_312.pdf
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Evidence:

The project procurement plans have been prepared 
and updated/revised; a no-cost project extension ha
s been approved by the Regional Project Board to a
ddress delays in the procurement caused by COVID
-19 pandemic in 2020. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.
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Evidence:

The project has been actively searching for and utiliz
ed opportunities for cost efficiencies. Example of syn
ergies resulting on cost efficiencies include: coopera
tion with the regional project on energy efficiency in t
he Customs Union on a join organization of a summ
er camp and Climate Box master classes in May-Ju
ne 2019; dissemination of the Climate Box best prac
tices and lessons through regional and global events 
(eg. UNFCCC COPs, UNFCCC ACE Dialogue, etc.); 
cost efficient project management shared between t
he IRH and COs, etc.. With the relatively small budg
et, the project managed to outreach over 60,000 sch
ool children, 2000 schools and 3000 teachers with cl
imate education and awareness activities. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Effective Quality Rating:  Highly Satisfactory

15. Was the project on track and delivered its expected outputs?

Evidence:

Following the no-cost extension approved by the Re
gional Project Board in 2020, the project has fully de
livered its intended outputs and targets. 

 

Yes

No
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Evidence:

There have been bi-annual reviews (annual and mid
-year) of the work plan implementation and achieve
ment of results. Regular updates on the progress ar
e provided to the donor (RF TFD). Budget revisions 
have been made as required. Please refer to the su
pporting documents uploaded under question 9 for e
vidence.  

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.
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Evidence:

The project was targeted at school children and yout
h by enhancing their knowledge on climate change i
ssues and empowering the young people for action 
on climate change adaptation and mitigation. Anothe
r key target group is teachers and educational autho
rities/experts in the beneficiary countries. Geographi
cally, the project targets 8 countries in the ECIS regi
on. The project is continuously receptive of main be
neficiaries' feedback. Stakeholders' engagement wa
s key for achieving the expected results, as embedd
ed in the project document. The project has engage
d regularly with targeted groups over the past year a
nd came up with the new ways to effectively engage 
with the target groups (e.g. the 1st international scho
ol contest of climate projects was piloted in 2019 foll
owed with the 2d regional education conference and 
international school contest on climate change; Clim
ate Box master classes organized during summer ca
mp; engagement with UNFCCC ACE).

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable
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Sustainability & National Ownership Quality Rating:  Exemplary

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

Evidence:

All relevant stakeholders and partners (ministries of 
education and environment, teachers, schools) are f
ully and actively engaged in the process, playing a l
ead role in project decision-making,

implementation and monitoring. This is DIM project, 
procurement is managed by UNDP.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable

8
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Evidence:

This is a DIM project, UNDP IRH and COs impleme
nted this project. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

Evidence:

Th Regional Project Board regular reviewed the proj
ect progress reports, including recommendations an
d arrangements for sustainability. The following foun
dations for the project sustainability have been secur
ed:



Synergies are being built with the UNDP’s flagship C
limate Promise initiative implemented by UNDP in 1

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.
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15 countries globally, including all UNDP programm
e countries in ECIS. The Climate Promise supports 
countries to enhance their Nationally Determined Co
ntributions (NDCs) under the Paris Agreement. Deliv
ered in collaboration with a wide variety of partners, i
t is the world’s largest offer of support for the enhanc
ement of climate pledges. Climate education work u
nder the Climate Box project contributes to Climate 
Promise Service Line  on Building political will and s
ocietal ownership for climate action at national and s
ubnational levels. In the framework of the Climate Pr
omise UNDP is financing replication of the CB in Ser
bia. 



Beneficiary UNDP COs have built and continue to c
onsolidate partnerships and synergies for the project 
implementation in their respective countries. In all co
untries, partnerships have been built with the nation
al educational authorities, as well as the focal points 
for the climate change topic. In Kyrgyzstan the proje
ct has been aligned with the UNDP-GEF project “Str
engthening of institutional and legal capacities to en
able improvement of the national monitoring system 
and management of environmental information” as p
art of the comprehensive program addressing public 
awareness on the global Rio conventions. 

In Armenia the project is aligned with the on-going U
NDP-GEF project “Generate global environmental b
enefits through environmental education and raising 
awareness of stakeholders”. In Uzbekistan and Turk
menistan, the CB project is implemented in coordina
tion with two on-going climate change adaptation pr
ojects  addressing climate resilience of rural commu
nities. This would allow the project to outreach rural 
schools and municipalities as initially recommended 
by the RF TFD Board. In Belarus, the project is align
ed with the EU-funded project on environmental edu
cation. 

Three UNDP projects , being implemented in Kazak
hstan in the area of climate change and resource co
nservation, as well as one of the largest association
s of environmental organizations are cooperating to 
widely disseminate information about the forthcomin
g CB contest among environmental projects. The pr
ojects and the associations, engaged in the partners
hip, will act as co-organizers of the contest, that will 
provide wide coverage and increase the award budg
et. In Tajikistan, the project has been partnering and 
relying on the support from the Ministry of Education 
and Science and is integrated in activities of the cou
ntry under the International Decade for Action “Wate
r for Sustainable Development” 2018 – 2028. Later, t
he project was included in the  

In Serbia and Belarus, UNDP Climate Box project is 
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also integrated into ongoing initiatives and UNDP pr
ojects. For instance, UNDP CO Serbia supports the i
nitiative “Karavan za klimu” (Climate Caravan) imple
mented by French Embassy and EUD in Serbia, and 
Climate box will be promoted during the Climate Car
avan as well.

All the above-mentioned activities have provided a s
olid foundation for the project sustainability through 
engaging directly local and national institutional part
ners (e.g. departments of education, ministries of ed
ucation and ministries of environment) in participatin
g countries. 

Countries are actively looking for additional financial 
support for wider dissemination of Climate Box toolki
ts and integration of climate education into national f
ormal and informal education, to be able to scale-up 
the initial activities supported from the UNDP-Russia 
Trust Fund for Development. Kazakhstan has been 
setting an example where successful implementatio
n of the Climate Box project brought together nation
al stakeholders and catalysed development of a nati
onal state-finance project for the promotion of enviro
nment and climate education. 

The new on-line Climate Box interactive learning por
tal launched in 2021 provides another foundation for 
the project's sustainability as it will provide access to 
all project materials and resources in multiple langua
ges. Maintenance of the portal is secured for 3 years 
after the closure of the project. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.
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