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United Nations Development Programme

AWP 2019 Version-E

Bangladesh

UNDAF

to UNDAF outcome., If no
UNDAF, leave blank)

Outcome(s)/Indicator(s): (Link

UNDAF Outcome 1: Government institutions at the national and sub-national levels are able to more
effectively carry out their mandates, including delivery of public services, in a more accountable,

transparent, and inclusive manner.

UNDAF Outcome 2: Justice and human rights institutions are strengthened to better serve and protect
the rights of all citizens, including women and vulnerable groups.

UNDAF Outcome 3: Deprived community members in selected areas practice key life-saving, care
and protective behavior and raise their demand for quality social services.

Expected Outcome(s)
/Indicator (s):

(CPAP outcomes linked to the
MYFF goal and service line)

MYFF 2: Fostering Democratic Governance

BGD Qutcome 40: strengthened capacities of local governments and other stakeholders to foster
participatory local development service delivery for MDGs

[nstitution building in CHT for improved and inclusive development with community participation.

Expected Output(s)
/Annual Targets:

(CPAP owtputs linked to the
above CPAP outcome)

Output 1: Strengthened community land, resource and livelihood management.
Output 2; Increased participation and influence to shape decision-making.
Output 3: Democratic governance strengthened with responsive institutions and effective services.

Implementing partner:

UNDP

Responsible parties:

MOCHTA, RC, HDCs, NGOs and other institutions

I

The project aims to:

Document, and

e Intensify Capacity-Building in CHT institutions, in order to integrate all Components into Government or NGO partners and
gradually transfer authority, resources and responsibility
e Expand the Health, Education, Economic Development and Community Empowerment to all un-served remote communities

in selected Upazilas in CHT
e Increase emphasis on Agriculture, Food Security and sustainable Community-based Forestry, as mentioned in the Project

Brief Description of the project

Summary of UNDP and Cost Sharing inputs

Brsss s Beileil: o | Current funding As per Approved Increased/
rogramme reriod: fanuary | Details situation project document (decreased)
December® 2019 UNDP 1,035,000 1,035,000 -
Project: Strengthening SDF 1,650,000 (1,550,000)
Inclusive Development in EU-TRAC 137,000 137,000
Chittagong Hill Tracts DANIDA 13,979,546 8,550,000 5,429,546
Award ID: 00085987 USAID 3,355,115 3,490,000 (134,885)
s B Gob 5,000,000 5,000,000 -
r~igct [Ds:
ADB 471,000 471,000
"001‘130442695038?1?33’9“0094938 Total Committed Funds 23,977,661 19,625,000 4,352,661
’ ’ Funding gap 7,651,702 . 12,004,363 (4,352,661)
Sarznd total with funding 31,629,363 31,629,363 B

The detailed AWP for 2019 (January-December) is attached dated 27 December 2018.

Agreed by

(SID-CHT, National Project

Director)

Approved by
(UNDP)

Pt - 046219

Sudatta Chakma

Additional Secretary (Development!
&

Date

National Project Director
SID-CHT Project B

'\»hmstry of CHT Affairs Date
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Atlas Project 1D D00B5987

Annual Work Plan (AWP) for 2018 (Version-A)

Atlas Qutput ID 00093429, 00094588,
0094983,00110466, 00111499

Project/Programme Tdle

Strengthening Inclus.é Development in Chittagong Hif Tracts Project

wi

(UIN

Apphcable Cutput{s) from the UNDP
Sirategic Flan

UNDAF o:_noam.n_

CPD Outcome,

|

more acce b 0 , and

UNDAF Qufcome 1: Government institutions af the national and sub-national levels are a%ie to more effectively cary out their mandates, including delivery of public serwees, m a

Friypowered bues

UNDAF Qutcame 2 Justice and human nghts institutions are strengthened to batter serve and profect the nghts of all cilizens, including women and vilnerable groups

Aptilient natiom

BGD_CUTCOME 53 By 2016, vulnerable populations benefit from beller natural resource management and access {o low carbon energy

UNDAF Outcome 3: Deprived community members in selected areas practice key life-saving, care and protective behavior and raise thewr demand for quakly social services

CPD Output{s)

Output 1 Strengihened community land. resource and lvelihood managemani

Output 2 Increased participation and influence to shape decision-making

Outpul 3 Democralic governance strengthened with responsive institlulions and effeclve services

EXPECTED OUTPUTS ATLAS Activity Code PLANNED ACTIVITIES Target Timeframe
Budgat |Planned Budget
Responsible Party | Fund Code [Donor Codef 0% Budget Description 2019
Activity Results are the Outputs of the Project and {usD)
Components or major interim Results of the ¢
. p Actions are the activities for achleving each output- nat Qi |az2 |03 (o4
project ; To be shown as hnn&ﬂa in Atias i b inclied T AtlAs .
Planned Activities for sub project (Agriculture and Food Security funded by DANIDA)-00094983
Expected Qutput 1: Strengthened
community [and, resource and livelihood =
il 41FFS SESSION 3 vnw SESREnS Al ormmuthy fevel (FF M7FE | x| x| x| %| BHDC00BOST | 30000 | 00095 | 75700 [Trawing, Workshops and Confer | 56,100
Indicator 1.1° Percentage of small and ‘
margmal farm households in target
commundies improved food security 1.5 Cenduct FFS sessions at community level (FF i B
through agricultural production, 4. 1.FFS_SESSION Remuneration) 134 FF X% X | x| KHRCOO08058 30000 00095 75700 |Traming, Workshops and Confer
| Baseline: TBD, Target 0% (in 50 pius 60
2018 i i .
O s Percentage increase in yietd |1 FFS_SESSION Lmﬂmﬁm%_whmm sessions at communiylevel (FF | Frror12 | x| x| x| x| RHDC00soss | 30000 | 00005 | 75700 |Training. Workshops and Gonfer
and production {crops, ivestock and fish) months
of beneficiary households in target
communities  Baseline: TBD, ;
Target 0% (in 2018) 4.4 0RG_FFD h :wu m%w%_mm Fartnerifleld Days--one evenl pef 33Events [ % [ x | x | x| BHDC-ooBOS7 | 30000 | pooSs | 75700 [Training. Workshops and Gonfer
Indicator1 3: Percentage of small and
marginal farm households i target
communities that have improved farming ] :
skils. Baseline. TED, 44.0RG FFO 1y Organise Famenkield Delva.- orje c4anl por 76Events | X | x | X | x| KMDC-00B058 | 30000 | 00095 | 75700 |Training, Workshops and Confer 7.219
Target. 0% (in 2018) Unionfyear
Indicator 1 4: Percantage of poor ) =
househaids in larget communities that |, 4 oe Frp 1:¢ Croanisahanmer FiakiDays - ofia. svent per s0Events | x | x | x | x| RHDC-OCBOSS | 30000 | 0o0oes | 75700 |Traning, Workshops and Confer 4749
have improved their iving condiion Union/year 5y o]
benefitieng from communiti developemnt
projects Baseline: TBD, .
Target 0% (in 2018} i b
Custom indicator 1,11, Number of FFS  |45.0RG_EX_VST 1.8 Organize exchange visis on IFM-FFS learning 1 Batch ¥ X | x| x| BHDC-DOBOST 30000 00095 75700 |Traming, Workshops and Confer 1,187
furmed/established, Baseline
2480, Targel 270 (in 2018)
Custom indicator 1.1.2 Number of :
fammers grduated through participation in 4 vaT 1 8 Organize exchange visits on IFM-FFS leaming = i o
IFMFFS (male and female) Basehn 5CRG_EX_ (all relevant stakehaiders) 1 Batch x| x| x| x| KHDC-DOBUSE 30000 on0gs 75700 |Tramwng, Workshops and Confer 1,188
Target: 6,750 (in 2018) =
ustom ingicator. 1.2.1. Number of PRC . o i :
EC members and communily leaders 4.50RG_EX_VST 1.8 Organize exchange visits on IFM-FFS learming 1 Balch x| ¥ | % |X] RHDC-D02056 30000 00085 75700 | Traning, Workshops and Confer 1,187
trained on IFM-FF lementation
process, Bc:__"o::mm __.q_ﬂw_m and qm__.:u_av 1.9 Management suppart o FFS Implementation -
2 snmy  |4EHDC OPS operational cost for HDCs (travel, DSA, office rent, 12Months | ¥ | X | ¥ | ¥ | BHDC-008057 30000 0onas 75700 | Traning, Workshops and Confer 23,707
Baselne 2,770, Target 6,750 (in 2018) e s Tadian ; -
Cusfom indicator 13 1. Number of FFs office supplies, fuel m,,_n_ mainlenance el ) .
\aiad 1o-corducl EES sessions sl 1.9 Managemen! support to FFS _Eﬁmamamr% - . ) o
communities (male and female), Baseline 46 HDC_OPS operational cost for HOCs (travel, DSA, office rent, 12Months [ X | x | X | % KHDC-008058 30000 00095 75700  |Trairing, Workshops and Confer 31,783
436, Target 270 (in 2018) office supples, fuel and maintenance elc) I
Custom indicator 1.4 1- Number of 18 Management support to FFS Implementation - st |
manitoring visits canducted by Goi A.6.HDC_CPS operational cost for HOCs (travel, DSA, office rent, 12Months [ ¥ | X | X | X | RHDC-008056 20000 00025 75700  |Training, Workshops and Confer L2413
officers and olher stakeholders In the FFS, office supplies, fuel and maintenarice elc.)
Basehine 12,644, Target 720 (in 2018),
Cuslom indicator; 142, Number of 1.10 Crgamze Bi-menthly FF Coordinal ting at .
coliection points supported to connect 4.7.UPZ_FF COOR i Eg R Bt montixy. corcnatonmeetng at | 4, Meetngs| ¥ | X | x | x| BHDC-008057 30000 oooas 75700 | Traming, Workshops and Confer 3,989
. Upaziia level
Iraders and buyers, Baseline' 09 Target v
26 (in 2018)
\H___e oo
B .~







EXPECTED OUTPUTS ATLAS Activity Code PLANNED ACT'" ~5 Target Timeframe
Budget Planned Budget
Responsible Party | Fund Code |Donor Code d Budget Description 2019
. Activity Results are the Outputs of the Project and {usD)
Components or major interim Results of the SR
3 |Actions are the activities for achieving each output- not Q1 |Gz |Q3 |Q4
project ; To be shown as Activities in Atlas he il T AlSe
47UPZ_FF COOR Luwm..mma_mﬁ_a Simonitiy P Coonanation mesting al | o wasenings| % | % | % || ssive:oonoss | aetos: | doses || sves Training, Workshops and Confer 3419
47.UPZ_FF_COOR Lmﬁ_ﬂﬂwmm BEMmOiNY FF Coordmation meetia et [ oy assmnga| vl L e x| mmeoososs: | sosoe: | soses: | 7si0e Training, Workshops and Confer 6411
112 Monitonng visits by UDCC, Upazita and District i
412 UNFC_MONIT Working Group (DWG), HDCs elc 42 Visils. ¥ 1% x| x| BHDC-DOS057 30000 00085 75700 | Traiing, Workshops and Confer 2,493
112 Montening visits by UDCC, Upazila Dev
412 UNFC_MONIT Coordination Commitiee and District Working Group 45 Visits 1% ¥|¥| KHDC-008058 30000 00095 75700 | Traweng, Workshops and Confer 2,009
{DWG), HDCs el
: 1.12 Monitoring visits by UDCC, Upazila and District ; . . :
A12UNFC_MONIT Warking Group {DWG), HDGs ete, 62 Visits X1 x| X|¥| RHDC-DOBOSG 30000 00095 TST00 | Trareng, Workshops and Confer 3,752
1,13 Organize FFS Leaming Sharing warkshop at 1 g
4.9FF5_ LRN Districtand Regional leval Workshops | * X | % | % | BHDC-0DBOST 30000 0o0Ss 75700 | Traming, Woarkshops and Confer 712
113 Crganize FFS Learning Sharing workshop at )
A9 FF5_LRN Distnct and Reglonat level TWorkshop| % | X | ¥ | X | KHDC-DOBOSS 30000 00025 75700 | Trarung, Workshops and Confer 71z
§ 113 Organize FFS Learning Sharing workshop at 2 :
49 FF5_LRN District and Regional level 1Woerkshop| % | ¥ | ¥ | ¥ | RHDC-008056 30000 00085 75700 | Training, Workshops and Confer 712
; 1 14 Organize Monthly AFSP Il coordination meeting 12+ 4 . " < " :
410 HDC_COORD] and quarterly DWG Mestings al HDCs Meetings b o B 2 0 1 IS BHDC-DOBOST 30000 00095 75700 | Trarwnn, Workshops and Confer 997
114 Organize Monthiy AFSP Il coardination meeting 12 plus 4 ” "
4.10.HDC_COORDI and quarterly DWG meetings al HDGs Meetings XX | ¥ |X]| KHDC.008058 30000 00095 75700 |Trawning, Workshops and Confer 97
1.14 Organize Monthly AFSP il coordination meating 12 plus 4 ) .
4 10.HDC_COORDI and Quarterly DWG meeting al HOGs Meetings X | X | x| x| RHDC-DDEOSE 30000 0ooes 75700 | Traning, Workshops and Confer 1,054
5 -
413 HR_HDC Lm_whcamg Resources - HDC (DG Project Stafls 1asiaff [ x| x| x| x| eHpcoceosr | soooo | ocooes | 71800 |Contractual Services-imp Partn 55,000
Not appicable 413 HR_HDC mum“whcamj Resources - HOG (HDG Project Stafls 16statt | x| x| x| x| kHDc-oososs | acooo | 00095 | 74800 |Contractual Services-mp Parin 60,000
5 Re 5-
413 HR_HDC mgm“mﬂ:a% @sourcas - HDC (HDC Project Stafs st | x| x| x| x| RHDC-0080s6 | 30000 | 00095 | 71800 |Contractual Services-imp Partn 65,000
This section knked wilk
relevent ndicators above 118 Training for Inpul Supphersiinpul seflers (2 &0 = , .
41 T o 5
AMTREBIKE_B upaziia 1 bacth, 2 days traning) Participarts | X | X | x| BHDC-0OBOS? 30000 00oss 75700 | Training, Workshops and Confer 1,425
y 1.18 Traning for Input Suppliersfinput selisrs (2 -
414 MTRBIKE_BT upazia 1 bacth, 2 days training) 2batches | X | X | X | X | KHDC-008058 30000 0oogs 75700  |Training, Workshops and Confer 1,425
i 118 Traming for Input Suppkersfinput seliers (2 B0
414 M K f R - 3 g gt
MTRBIKE_BT upazila 1 bacth, 2 days training) nm;_néma_u._ X ¥ | ¥ | RHDC-008056 aogj-/Qcomm 75700 | Trareng, Workshops and Confer 1,425

futs"
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EXPECTED OUTPUTS ATLAS Activity Code PLANNED ACTIVITIE® Target Timeframe
Bud Planned Budget
Responsible Party | 1. - <ode |Donor Code ...."_n.._uwa Budget Description 2018
Activity Results are the Qutputs of the Project and { uUsD)
Components or major interim Results of the
A Actions are the activities for achieving each output- not Qi |Q2 |Q3 (a4
project ; To be shown as Activities in Atlas R i et b
120 Learning wvisit to other area of best marketing i i
4 5.0RG_EX VST taciliies for farmers 1 Batch Ll XX BHDC-008057 30000 00085 75700 | Training, Workshops and Confer ; 1,425
1.20 Learning visit to other area of bast marketing .
450RG EX VST o iiGe it tamiaie 1 Balch Xl x KHDC-008058 30000 0D0es 75700 | Training, Workshops and Confer 1,425
120 Leaming wisit 10 other area of best marketing 5 <
450RG_EX_VST tachibas fortaamers 1 Batch Xlxlx RHDC-008056 30000 00095 75700 | Training, Workshops and Confer ._.nm.m.
6 1.SUPLY_MKTNG 1 22 Facditate Quanery ABN meetings 28 Meetings| X | X | X BHDC-008057 30000 00095 75700  |Training, Workshops and Confer 1,330
6.1.SUPLY_MKTNG 122 Faciitate Quarterly ABN meetings 36Meetngs| X | X | X KHOC-008058 30000 00085 75700 | Traming, Workshops and Confer ._.q._o”
6.1.SUPLY_MKTNG 122 Facilitate Quarterly ABN meetings 40 Meetings| X | ¥ | x RHDC-008056 30000 00085 75700 | Training, Workshops and Confer 1,800
1 23 Capacity development support 1o HDC's on i
6.1.SUPLY_MKTNG dentfied area 1o manage transferred agricultural 1 HOC Xl BHDC-008057 30000 00095 75700 |Training, Workshops and Confer 3,562
Senvices
123 Capacity development suppor to HDC on
6 1.5UPLY_MKTNG dentified area to manage Transterred Agncultural 1HDC ol U I 4 KHDC-008058 30000 00085 75700 |Tranng, Workshops and Confer 3,562
Services .
1 23 Capacity development support 1o HDC on
61 SUPLY_MKTNG identified area 1o manage Transferred Agncuttural 1HRC R |x RHDC-006056 30000 0085 75700 | Trawung, Workshops and Confer 3,562
Services 4
1 Curnculum -
32 TOT_FOR_FF 1.24 Develop and regularly update cummcula for IFM ard 11 vl x UNDP-001981 20000 00095 75700 | Training, Workshops and Confer 1488
FFS menu modules
Modulas
] 125 IFM-FFS Modules, Registers finaised and )
32TOT_FOR_FF printed (including FFS registers) Lumpsum | X | X | X UNDP-001881 30000 06085 75700 | Traweng. Workshops and Confer 5,000
31.TOT_MASTERT 126 ToT for Master Trainars on IFM- FFS ﬂm:,m_wm:_m X|x]|¢x UNDP-001981 20000 00095 75700 |Training, Worksheps and Confer 4834
1.27 Traning for project staffs and Gol line a0 -
3.4 TRNING_GOB department officials on AFSP Ill and FFS Parlicioants Xl x| x UNDP-001981 30000 00095 75700 |Training, Workshops and Confer 5,000
mplementaticn (per batch 30 participants) anc k.
Familirise AFSP and FFS activities
4 3 CONTINGENCY 127 Contingency reserved for FFS implementation Lumpsum [ X [ X | X UNDP-001981 30000 00095 75700 |to project statfs and GoB line 10,000
department
p.. 7 3 " shop 3
41 FFS_SESSION hn,mﬁ..uomwm_*_mh.._w__u Ffisikeaming Shang wonkshopal 1 workshop| x | % | % UNDP-0G1S81 | 30000 | 00085 | 75700 |Training, Workshaps and Corfer 1,000
A V|
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EXPECTED OUTPUTS ATLAS Activity Code PLANNED ACTIVITIES Target Timeframe
Budget Planned Budget]
Responsible Party | <ode |Donor Code no.wo Budget Description 2019
Activity Results are the Outputs of the Project and (usD)
Components or major interim Results of the
project : Hown Actions are the activities for achieving each output- not Q1 |Q2 |Q3 (a4
FTobeS 88 Acdvies i Adas to be included in Atlas
Develop entrepreneaurs on Vermifwarm supplier to dibalcnes
32 TOT_FOR_FF (15persons | X [ X | X | X | UNDP-001981 30000 00095 75700  |Planning and review workshop 4,166
Promote organic farming o
5 per district) |
Provide training to selected women on value addition| 3 batches
32.TOT_FOR_FF of Agricultutal produces including  processing,|(perdistrict 1] X | x | X | ¥ | UNDP-0D1981 30000 000385 75700 |Planning and review workshop 9,285
packaging, branding (3 days training) batch)
1.11 Orgamnize Monitoring wisit by GoB officers
(DAE.DLS, DOF)and other stakeholders, and Support = ; ;
4 8GOB_MONITOR 1 the lechinical sessions of the FFS/(2 sessions 41qvisits | X | X | X | X | BHDC-008057 30000 00095 75700 |Planning and review workshop 3441
each FFS) by SAAONFAFA
1.11 Qrganize Monitoring visit by GoB officers
{DAE,DLS, DOF)and other stakeholders, and Suppen P i
4.8GOB_MONITOR 1o the technical sessions of the FFS (2 sessions n 536Visis | X | X | X | X | KHDC-D0BDS8 30000 00095 75700 |Planning and review workshop 4,455
each FFS) by SAADNFEAIFA
1.11 Organize Monitonng visit by GoB officers i
) (DAE DLS, DOF)and other stakeholders, and Supporn :
4.8.GOB_MONITOR 16 the lechnical sessions of the FFS (2 Sessions in 240Visits | X | X | X | X | RHDC-008056 30000 00095 75700 |Planming and review workshop 1,895,
each FFS) by SAAONFAIFA
127 Training for GoB ine department officers (DAE, a9
3 TRNING GOB DLS, DOF etc ) on AFSP Il and IFM-FFS P i x| x| x| ¥| BHDC-D0BDS? 30000 0o0es 75700 |Planning and review workshop 1,781
impiementation (per batch 30 participants) CHParE
1.27 Training for GoB line depanment officers (DAE, 30
34 TRNING_GOB DLS, DOF elc ) on AFSP Il and IFM-FFS K| x| ¥ x| KHDC-008058 30000 0oogs 75700 |Pianning and review workshop 1,781
3 Participants
implamentation {per batch 30 participants)
1.27 Trawming for GoB Line department officers (DAE, 1 bateh (30
IATRNING GOCB DLS, DOF. etc ) on AFSP llland IFM-FFS Barficiant x| x| x| ¥%| RHDC-00BOS6 30000 00095 75700 |Planning and review workshop 1,781
(implementation ipanis)
B3 3VEHICLE XK x| x| UNDP-0D1981 30000 00095 BAOD4  |Vehicle
H1MNAT SAL Programme Staff Salanes K] X ¥ | X UNDP-0O1981 30000 00085 71400 |Contractual Services - Individ 310,000
82 1.TRAVELDSA Travel and DSA Xl X | %] %] UNDP-00O1981 30000 00095 71600 | Travel 22,000
#410FF_RENT Office Rent and Other Common Services Cost X | X| x| ¥| UNDP-001981 30000 000585 73100 |Rental & Mainlenance-Premises 28,752
133 Misibdlity & Communication { Midea & Comm,
9182 MAE 1 X % - 1009 745
including DPC) || UntaeeDoIsa <0000 5 w Direct Project Casts - GOE G
B3 2EQUIP_COM Equipment and supplies X | x| x| x| UNDP-DD1981 30000 00095 72200 |Eq and Furniure 10,000
General Management Saervices (GMS @ 8%) X| x| x| X| UNDP-0O1981 30000 00085 75100 |Fachkbes & Admiistration 136,461
Total for the project AFSP-111-00094983 1,852,228
[ I E=TE I I
Planned Activities for sub project CHT Climate ressilient funded by DANIDA)-00110466
Expected Output 1: Strengthened
cormamunity land. resource and kvelihood
management Indicatar 1.5: A 27 Develop awareness raising matenals on ¥
Parcentage of unitias hatihava A-1.CCV ASSESMENT |environmental change related issues and adapt MNeedbased) X | X | X | X | UNDP-001981 30000 00095 74210  |Printing matenals 4,000
completed community chmate vuinerabiidy
assessment through a participatory way,
Baseline: 0, Target: 30%, Training for Project staffs on Ckmate Change issues,
Custom incécalor: 197 Number of - adaptation, watersheds management, risks o = 3 ;
peopie trained on Communiy Risk A-1 CCV ASSESMENT |assessment and planning, CCVA, LRPs et 1 Balch X x UNDP-D01981 30000 000%5 i Planming and review workshop 3.000
Assessment (CRA) and Risk Reduction (Foundation training) A
él'l\&v{\ Page 5 of 15
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EXPECTED QUTPUTS ATLAS Activity Code PLANNED ACTIVITIE= Target Timeframe
Siidaat Planned Budget
Responsible Party | , _ .. Code |Donor Code na“o Budget Description 2019
| Activity Results are the Outputs of the Project and (uso)
Components or major interim Resuits of the 2
= " tivities i |Actions are the activities for achieving each output- not Q1 (G2 (a3 (a4
projectTobe #=A exlnAlies to be included in Atlas
Orgamise Expenence Shanng and Lessons Leaming RHDC
A-1CCV ASSESMENT  |Werkshops at Distnct Level (including other projects 1 Waorkshop| X | X 3 30000 00095 71200 |Contractual services-companies 950
008056
such as; AFSP Il CHTWCA etc )
A-3_CHT_INST_LD 2.19 Consultancy services (National) TPersen | X | ¥ | % | ¥ | UNDP-001981 20000 00095 71300 |Hiring Consultant 10,000
Training, Workshops and Confer,
Inception meetng at community level and form RHDC-
A-2_LIVELIHOODS Climate Rasiient C ittee (CRC) 8 Meetings * 00B0SE 30000 00035 75700 |grants wil be given o local 850
commurity for the sustainability
Crgarsse awareness raising sessions on chmate
A-1.CCV ASSESMENT  |change issue and CBA or current and fulure climate 20 ¥ | BHDC-008057 30000 00095 75700 |Planning and review workshop 1,069
and envirenmental nsks
Organise awareness raising sessions on chmate KHDC
A-1CCV ASSESMENT  |change issue and CBA or current and fulure chimate 30 ® Smcmw 30000 00095 75700 |Planning and review warkshop 1,069
and environmental risks
Organise awareness raising sessions on chmate RHDC-
A-1.CCV ASSESMENT |change issue and CBA or current and future chmate 38 b 4 008056 30000 00085 75700 |Flanning and review workshop 1,068
and environmental nsks
Organize Training for CRC members including other
A-2_LIVELIHOODS relevant persons on CCWVA and LRPs, project 2 batches X | BHDC-008057 30000 oo0as 71200 |Contractual services-compames 1,039
foermulation for 2 days al upazila level
Crganize Traning for CRC members including other KHDC
A-2_LIVELIHOODS refevant persons on CCVA and LRPs, project 2 batches x oomomm 30000 00085 71200  |Contractual services-companies 1,039
formulation for 2 days at upazia level
Crganize Training for CRC members including other RHDC
A-2_LIVELIHOODS relevant persons on CCVA and LEPs, project 3 batches x comoum 30000 00095 71200 |Contraclual services-companies 2,061
formulation for 2 days at upazila level
Community Chmate Vulnerabdity Assessment and 3 ) "
A-1 CCV ASSESMENT development of LRPs folowing the UNDP guidetne 3 X | BHDC-DOBOST 30000 000ss 71200 |Contractual services-companies 356
Community Chmate Vulnerabiity Assessment and KHDC-
A T £
1CCV ASSESMENT development of LRPS following the UNDP quideline 3 ® 008058 30000 00085 71200 |Centractual services-companies 357
% Communty Ckmate Vulnerability Assessment and RHDC- =
A WA Sk ¥ { ctual services-
4-1 CCV ASSESMENT development of LRPs following the UNDP gudehne 4 ® 008056 30000 0o0ss __._wu‘mgzml._m SEIVICES-COMpanies 850
A
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EXPECTED OUTPUTS ATLAS Activity Code PLANNED ACTIVITIF~ Target Timeframe
B Planned Budget|
Responsible Party | r...u Code |Donor Code n.u%nnm_ Budget Description 2018
Activity Results are the Outputs of the Project and (usD)
Components or major interim Results of the
2 Actions are the activities for achieving each output- not Qi |az Q4
project ; To be shown as Activities in Atlas o be iniclidid w
Faciitale CCRP aclivities bi-menthly Urion RHDC- e
A-3_CHT_INST_LD Devel it Coordinstion C itiee meeting 32/ Meetings ¥ 008056 30000 00095 71200  |Contractual services-companies .__mna..
A-3_CHT_INST_LD Moniloring visits by UDCC, Upazila DCC 18 vistts ¥ | BHDC-008057 30000 0009s 71200 |Contractual services-companies 4 A.an
; : i KHDC- s
A-3_CHT_INST_LD Monitoring visits by UDCC, Upazila CCC 18 visits X 008058 30000 00095 71200 |Contractual services-companies 1,282
A-3_CHT_INST_LD Monitering visits by UDCC, Upazila DCC 24 visils X nxﬁ_._mu.nﬁmm 30000 | 00085 | 71200 |Contractual services-companies g 1o
Management supper 1o CCRP Implementation -
A4 1_MGT_SUP operatienal cost for HDCs (travel, DSA, office remt, Lumpsum X | BHDC-00BOSY 30000 00055 72600 |Granis
office supplies, fuel and maintenance etc )
Management suppor to CCRP Implementation - KHDC-
A4 _MGT_SUP operational cost for HDCs (travel, DSA, office rent, Lumpsum % 008058 20000 00085 72600  |Grants
cffice supphes, fuel and maintenance etc )
Management support to CCRP Implementation - RHDC- s
A-41_MGT_SUpP |operational cost for HDCs {travel, DSA, office rent, Lumpsum X SOAReE 30000 00095 72600 |Grants 13,692
office supphes, fuel and maintenance etc ) .
A-41_MGT_SUP Human Resources - HDC (HDC Project Staffs Salary) | 10 Staffs X | BHDC-008057 30000 00085 72600 |Grants 31,630
A-41_MGT_Sup Human Resources - HDC (HDC Project Stafis Salary) | 10 Stafis X MoﬂWMm 30000 00095 72600  |Grants -.31,630
A41_MGT SUP Human Resources - HDC (HDC Project Stafis Salary) | 10 Staffs X MQI%M 20000 | 00095 | 72600 |Granis 136,189
Hire NGO to provide technical support on capacity
A-3_CHT_INST_LD building of project staff including partners on ckmate Lumpsum | X [ X X | UNDP-001981 30000 000ss 71200 |Comntractual services-comparies |60,000
ressiience 3 !

A-B2_NAT_SAL_O Programme Staff Salanes x| % x| uNDP-omisEY | 30000 | 00085 1400 | conivacival Seisass maiid 260,000
A5 2_TRAVL_DSA Travel and DSA x| x x| unpPootsst | 30000 | o009s | 71600 |1oig 29,000,

Not appiicable A-6 4_OFFI_SUPP Equipment and Suppies x| % % | unpP-ooisat | 3oooo | oooss | 72200 |Equipment and Fumiture 130,000
A-63_OFFI_RENT Ofiice Rent and Other Commaon Services Cost X x ¥ | UNDP-DD1981 30000 00095 73100 |Renlal & Mainlenance-Premises ~ 30,000

A-51_COMM_PME 2.17 MEE systemsfloals design x| x X | UNDP-001981 30000 00095 74598 |DPC 39,962,

A-65 OTHER_SER General Mar t Services (GMS @ 8%) x| x % | UNDP-001981 | 30000 | 0CDS5 | &18Q_ |Faciities and Admin P 74,241

Total for the project CCRP-00110466 [ ] . 1,002,253
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EXPECTED OUTPUTS

ATLAS Activity Code

PLANNED ACTIVITIE®

Target

Timeframe

Components or major interim Results of the
project ; To be shown as Activities in Atlas

Activity Results are the Outputs of the Project and
Actions are the activities for achieving each output- not
to be included in Atlas

ai

Qz

Q3

Q4

Responsible Party

..~ Code | Donor Code|

Budget
Code

Budget Description

Planned Budget]
2018
(USD)

4 1_CRIENTATION

3.18 Amrange refreshers’ training workshop of LVMF on
ihe Roles and Responsibilties

UNDP-001981

10480

72600

Micro Capital Grants

3,000

4 1_ORIENTATION

3.19 Refreshers Training of the members of LVMFs on
Confhct Prevention and Peace Budding in the context
of Conservation (3 Batches x Participants 31 x 3 days)

UNDP-001981

30000

10480

72600

Micro Capital Grants

10,000

41_ORIENTATION

3.20 Refresher Training course for LVMFs on
Negotiation, Dispute resolution, commurnity mediation,
Conflict Transformation in the context of Conservation

UNDP-001981

30000

10480

72600

Micro Capital Grants

5,000

1,2_CO_MGMT

3 23 Provide support to the existing VCF Networks
and knowiedge shanng meetng with the new 15 VCF

UNDP-0015981

30000

10480

72600

Micro Capital Grants

2,000,

35_SKILL_DEV

324 Suppert skills enhancement training and
demonstrations of community househelds of VCF for
Iivebhood improvement

33

UNDP-001981

30000

10480

72600

Micro Capital Grants

10,000,

33_COMMUNITY

3 25 Shanng and coordination meeting of VCF
commitiea members

45

UNDP-001281

30000

10480

T2600

Micro Capital Grants

4,900

35_SKILL_DEV

3 26 Capacity development training of 15 VCF
communities on improved, resilient ivelhoods

30

UNDP-001981

30000

10480

72600

Micro Capial Granis

5,000

33 COMMUNITY

3 27 Upazila level annual gathering of VCF
management commitiee members

UNDP-001981

10480

72600

Micro Capital Grants

3,000

18_STUDY_TOUR

3 28 Study visit of relevant stakeholders/ VCF
communities In areas with similar context for capacity
enhancement

UNDP-001981

30000

10480

72600

Micro Capnal Granis

3,000

7 1_AWARENESS

329 Raise communily awareness on combaling
Gender Based Violence and human trafficking in
conflict affected communities by targeting rekgious and
traditional leaders, and education institubions

45 evenls

e

UNDP-D01981

30000

10480

72600

Micro Capital Grantis

7.180

7 1_AWARENESS

330 Arrange cnentations on Combating Gender
Based Violence and trafficking, conflict prevention and
resulation in the three upazilas

UNDP-001981

30000

10480

72600

Micro Capital Grants

4,000

14_SHARINGVCF

3.21 Consultation and sharing Workshops/meeting
with Upazila level with different stakeholders on GBV

UNDP-001581

30000

10480

72600

Micro Capital Grants

.-4,000

36_SUPP_DEPND

3 32 Prowvide legal and case follow up suppons to
women vicims of Gender Based Violence, traficking
and child marmages

UNDP-0O1981

30000

10480

72600

Micro Capital Grans

4,000

33_COMMUNITY

334 Support youth engagement for improved social
cohesion and conservation through Upazila
Chamgpionship Football Tournaments (3 for girls & 3 for|
bouys in 3 upazilas)

UNDP-001981

10480

72600

Micro Capital Granis

§,000

3.3_COMMUNITY

3.35 Support youth engangement for imvpoved social
cohesion and conservation through Martial Art Training
and toumnament for girls

UNDP-001981

20000

10480

72600

Micro Capital Grants

5,000

33_COMMUNITY

336 Suppor youth engagement for improved social
cohesion and conservation through spert equipment
distribution in schools/colleges

28/schooicoll
eges

UNCP-001981

30000

10480

Micro Capital Grants

5000

T1_AWARENESS

337 Inconfict prone areas support schools and
colleges to organize cultural programs by engagmg
diverse youth groups on promotion of social cohesion
and conservation

18 evels

UNDP-001981

30000

10480

)

Micro Capial Granls

5,000/
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EXPECTED OUTPUTS ATLAS Activity Code PLANNED ACTIVITIES Target Timeframe
Biidaist Planned Budget
3 Responsible Party | . - Code |Donor Code na.w. Budget Description 2019
Activity Results are the Outputs of the Project and (uso)y
Components or major interim Resufts of the
5 Actions are the activities for achieving each output- not Ql (a2 ja3
; To be
project ; To be shown as Activities in Atlas i6be Inchuded in Atlas
; . 3 e
rmJ _.Mﬂﬂmmmwﬂ_um:ﬁmﬁ FieioDays - one evenl per 22Events | X | X | X NGO 30000 00095 72100  |Contractual services-companies 2,500
Community groups and stakehodlers mobiised \
A-1 COMM_GRP_STK through establishment of IFM-FFS including Tworkshop | X | X | X LMNDP-DD15B81 30000 000%5 75700  |Traming, Workshops and Confer 1,204
agroforestry iniatives
Training for Village/Para members on SHCARIP
including FFS implementtaion process and role of
A-1 COMM_GRP_STK Village/Para members (2 members from each M batches | X | X | X NGO 30000 00095 75700 |Trarsng, Workshops and Confer 2,493
parafviliage, maximum 30 participants) n 300
communities from 3 Upazilas
Crgansie warkshop to review, develop IFM FFS
A2 TRAINING curncuiumen IFM-FFS including agro torestry activities | 1 workshop | % | % | % UNDP-001981 30000 000%5 75700 |Training, Workshops and Confer 1,500
in Cox's Bazar and Bandarban et
Organsie warkshop (o review, develop IFM FFS
A-2 TRAINING curniculumen IFM-FFS including agro forestry activities | 1 warkshop | X | X | X NGO 20000 00045 75700 | Trawung, Werkshops and Confer 712
in Cox's Bazar
Consulalion meeling or FGD with community people e
A2 TRAINING in Lama, Alikadam and Naikhyangchan GMeetings | X | X | X BHDC-D08057 30000 00095 75700 | Trawwng, Workshops and Confer =
A2 TRAINING Cansultalionimeeling o FAD it com 6Meetings | X | x| % NGO 30000 | 00095 75700 |Traming, Workshops and Confer 142
in Ukbia, Teknaf, Ramu
A3 KM_SKILLS ToT for Master Trainers 1 batch XXX UNDP-001981 75700 | Traning, Workshops and Confer 2407
ToT for Farmer Facihtators on SHCARIP IFM-FFS 2 balches
A-3 KM_SKILLS including promotional matenals { T-shirt, caps and 30 XXX BHDC-008057 30000 00095 TE700  [Training, Workshops and Conter 10,709
bags) Farticipants
ToT for Farmer Fachitators on SHCARIP IFM-FFS 2 baiches
A-3 KM_SKILLS ncluding prometional materials (T-shirt, caps anad a0 Xl x| % NGO 30000 00095 75700 | Trareng. Workshops and Confer 28,405
bags) Participants
Traming for GoB line department officers (DAE. DLS
A3 KM_SKILLS DOF et from Lama, Afkadam and Natkhyong chan) 1 batch Xl x| x BHDC-00B057 30000 000ss TS700  |Traning, Workshops and Confer 1,781
on SHCARIP and IFM-FFS implementation
Training for GoB ne depantment officers (DAE, DLS,
A-3 KM_SKILLS DOF etc from Lama, Alikadam and Naikhyong chari) 1 batch X| x| x NGO 30000 00095 75700 | Traimng. Workshops and Confer 1,781
on SHCARIP and IFM-FFS implementation
Expenence Shanng workshop at upazila/union level )
A6 MEE on agneultural services Iworkshop | X | X | X BHDC-D08057 30000 00085 75700  |Training, Workshops and Confer 712
Expanence Sharing workshop at upazila/union level
A-B MEE G abaci e seres Iworkshop | X | X | X NGO 30000 00095 785700 | Traning, Workshops and Confer 712
A-4 AGRO_SYS Selection of Farmer Fac#itators on SHCARIP (FM FFS 60 FF X| x| X NGO 30000 DO0Ss 75700 |Traning, Workshops and Confer 1,000
A4 AGRO_SYS Human Resources - HOC (HDC Project Staffs Salary) 4 Siaffs x| x BHDC-D08057 30000 00095 (71800 Contractual Services-Imp Parln 18,522/
A4 AGRO_SYS FFS Running cost sl x| x| x BHDC-008057 | 30000 | 00095 [ 72600 (Ledning grants 8,359
7/ Page 130115
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Mational Proje _ru.mn ar

Signature and Bate

EXPECTED OUTPUTS ATLAS Activity Code PLANNED ACTIVITIES Target Timeframe
Bud Planned Budget;
Responsible Party * Code |Donor Code get Budget Description 2019
Activity Results are the Outputs of the Project and (usD)
Components or major interim Results of the 2 3
i B Actions are the activities for achieving each output- not a1l |Qz |3 (o4
project ; To be shown as Activities in Atlas 1o be included in Atlas
youths that have increased capacity in 21 Skilled .
7 5 youth resource pool | tube-welis, ring wells, Person- 2 :
alternative livelinood skills, Baseline 0 irmigation feilities, agriculture centres, market sheds) youth-63 ¥ x| x| % |UNDP-DO1SE1 72100 |Contraciual services-companies 34,375
Target: 125 (in 2018)
3.1 Planning and review workshop ¥ | ¥ | x| X |UNDP-001981 75700 | Training and workshop 5.000
32 Result Assessment/Evaluation Lumpsum X | X | X |UNDP-D01981 72100 |Contractua! services-companies 10,000
4.1 Staff salaries PerMonth | X | X | X | X JUNDP-001981 71400 |Service Coniract 60,000
4.2 Local Travel, field visi Per Manh UNDP-D01281 716800 |Travel 5,000
4.3 Office Rent PerMonth | X | X | X | X JUNDP-001S81 73100 |Rent 6,000
4 4 Consumabke PerMonth | X | X | X | X [UNDP-DO1981 73100 1.000
4.5 Other Services | Tel/Fax, Elecincity, intemet,
sEcurity elc) L I 73100 1.200
Wmﬂmqur-w___mzmumgms— Services including DPC (GMS v | % | x| x luner-ooisar 75100 |GMS & DPC 28147
Total for the project ADB-00093429 262,772
Total 2019 Project Budget 5,094,359
Revised
Total Budget by Project | Output uso
AFSPAI-DANIDA 1,852,228
CCRP-DANIDA 1,002,253
. |[CHTWCA-USAID 1,066,871
E . Host Community Support 880,235
ADE 262,772
Total: 5,094,359
Total Budget by Fund & Rewvised
Donors PONGRS Usp
DANIDA 3734717
USAID 1,066,871
ADB 262,772
Total Progr q 5,094,359
m.,/ ¢ l; Wl Q
- udipto Mukerjee

Resident Representative a5,

CZDm-mm:m_mamm:

Title, Signature & Date

S g9/12]18

Signature and Date

2% )51)19) e

This Annual Wark Plan (AWP) 15 based on Results Management Guidelines (RMG) of UNDP  Once signed by UNDP and the Implementing Partner, the plan authonzes the respansible panies and project management lo manage available resources and achieve sal

resulls

Sudatta Chakma

Additonal Secretary (Dey clopm

&
Nanonal Project Direcion
SID-CHT Project
Ministry of CHT Affairs

Bangladesh Secretariag Dhaka
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