Empowered fives.
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Annual Work Plan 2019
Project Title: Inclusive Governance for Service Delivery and Social Accountability (IG)
UNDAF Outcome {s): Outcome 3: By 2018, national and sub-nationai institutions are more transparent and

accountable for key public-sector reforms and rule of law; are more responsive to the
inequalities in the enjoyment of human rights of all people living in Cambodia; and
increase civic participation in democratic decision-making.

Expected SP Outcome(s): Outcome2: Accelerate structural transformations for sustainable deveiopment

Expected CPD Qutput(s): Output2.i: Mechanisms and channels for government-citizen dialogue exist that
establish long-term accountability relationships

Implementing Agency: United Nation Development Programme (UNDP)

Narrative

Solid waste management has been consistently identified as one of the main service delivery challenges across
government levels in Cambodia. In 2015, the solid waste management service delivery function was transferred
from the Ministry of Environment to the District and Municipality level. While this is a positive step, the
implementation of the policy has been partial and uneven. The roles and responsibilities of District and
Municipality administrations versus other stakeholders still need clarification, enforcement of specific rules (such
as fines) is still pending, the issue of funding transfer and budget management at the sub-national level is
recurring, and it remains unclear how local citizens should be engaged in urban-focused services.

The Inclusive Governance for Service Delivery and Social Accountability project seeks to address these challenges
through building the capacity of local administrations and enhancing citizen engagement in local service delivery.
Through focusing on solid waste management, this project will implement local service delivery models that
reflect local needs and initiatives, key national policies and regulations, and can be scaled up and used as evidence
for further policy discussion.

The project focus on the following three results:

1. Enhance the local service delivery capacity of District/Municipality and Commune/Sangkat
administrations, with a focus on solid waste management,

2. Increase citizen engagement and accountability to ensure local citizens, including vulnerable groups, are
better informed and engaged in the planning and execution of service delivery and better able to
advocate for more accountability from responsible agencies and concerned private sector parties, and

3. Support advocacy and communication to ensure relevant national level agencies are engaged, informed
and gradually own the initiative and that evidence produced will be used for future upscaling and
discussion at policy level.

Programme Period: 2018-2020 Estimated Budget: U5$236,695.26 -

Atlas Award ID: 00110866 - Allocated Resources:

Project ID & Title: 00110110 {IG Project} - 2019 .

Project Duration: 01 July 2018 - 30 June 2020 e UNDP (TRAC): USS 40,538

LPAC/Board Meeting: 14 December 2018 e Donor{ROK): US$196,157.26-
Total 1155236,695.26

Agreed by (UNDP): Signature Date

Nick Beresford M o~ 7.5.19

Resident Representative, UNDP ‘




