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Project ID: : 00110866 Actual/Budgets
BREV-G04

[USD]

Incr/Decr

[USD]

BREV-G05

[USD]

Output ID: : 00110110 2018 CDR 40,001.75                  -                           40,001.75              

2019 CDR 224,297.42                0.00                         224,297.42            

2019 Commitment 11,929.00                  (2,997.00)               8,932.00                 

Award Title: : 2020 (Jan-Jun) Budget 128,407.08                2,997.00                 131,404.08            

Total Budget 404,635.25                0.00                        404,635.25            

Allocated Resources -                           

• ROK-44201: 309,000.00                0.00                        309,000.00            

2018 CDR 24.20                          -                           24.20                      

2019 CDR 183,943.72                0.00                         183,943.72            

2019 Commitment 11,929.00                  (2,997.00)               8,932.00                 

2020 (Jan-Jun) Budget 113,103.08                2,997.00                 116,100.08            

Start Year: : July 2018 • TRAC-00012: 95,635.25                  -                          95,635.25              

End Year: : June 2020 2018 CDR 39,977.55                  -                           39,977.55              

2019 CDR 40,353.70                  -                           40,353.70              

Implementing Partner 2020 (Jan-Jun) Budget 15,304.00                  -                           15,304.00              

(Executing Agency) : DIM Total Budget 404,635.25                -                          404,635.25            

Actual Fund received 404,635.25                -                          404,635.25            

• ROK-44201 (2018-2020) 309,000.00                -                           309,000.00            

Responsible Party UNDP • TRAC-00012 (2018-2020) 95,635.25                  -                           95,635.25              

(Implementing Partner) Fund Receivable -                              -                          -                          

• TRAC-00012 (2020) -                              -                           -                           

Budget Type : BREV-G05 Total Award  2018-2020 404,635.25                -                          404,635.25            

Brief Description:

Resident Representative

UNDP Cambodia

Date: ………………

Inclusive Governance for Service 

Delivery and Social 

Accountability

Nick Beresford

United Nation Development Programme

Cambodia - Phnom Penh

Budget Financing (USD)

Approved on behalf of UNDP

_____________________________________

The purpose of the budget revision G05 is to reallocate budget of activities with maintaining the same total budget of $404,635.25 to reflect the recent Covid-

19 outbreak situation. Due to Covid-19, meetings and workshops of the project have been implemented virtually via zoom meeting and Telegram, and the 

exchange visit to share lesson learn on SWM to Thailand was also cancelled. Two DMs could not implement LOAs completely and they returned some 

remaining budget. The saving budget from those budget lines is proposed as following: 

- Increase $24,229 (ROK= $22,900 and TRAC $1,329) to Activity 1 to procure SWM materials (Waste bin) to distribute to 3 target DMs.

- Increase $6,307 to Activity 4 to add for consulting firm to conduct project final evaluation to reflect the actual contracted cost.

Note that the amount of $2,997 was used by PO raised in 2019 but it was captured and used the budget date 2020. 
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Project ID: 00110866

Output ID: 00110110

Project Title : Inclusive Governance for Service Delivery and Social Accountability (IG)

Budget: BREV-G05

Date: 18-May-20

CDR
PO/

Committed
Total

$22.40 $170,318.26 $8,932.00 $179,250.26 $106,838.44 $286,111.10

1.80                                   13,625.46            13,625.46           9,261.64                            $22,888.90

24.20                                 183,943.72          8,932.00         192,875.72         116,100.08                       $309,000.00 309,000.00             -                              

39,977.55                         40,353.70            40,353.70           15,304.00                         95,635.25                            50,962.00                  44,673.25                  

40,001.75                         224,297.42          8,932.00         233,229.42         131,404.08                       404,635.25                          359,962.00          44,673.25             

GMS 8%

Total Budget

Prodoc

 Signed
Variance

UNDP TRAC-00012

Total  ROK-44201

Net  Amount  (Excluding GMS)

Budget

2019 [Jan-Dec]

[USD]

SUMMARY BUDGET CONTROL SHEET

Donor

CDR

2018 [Jul-Dec]

[USD]

Budget

2020 [Jan-Jun]

[USD]

Total
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United Nations Development Programme Cambodia

Project Title:   Inclusive Governance for Service Delivery and Social Accountability

Project ID: 00110866

Output ID: 00110110

Impl.

 Agent
Fund Donor A/C Budget Description

BREV_G04

[USD]

 Adjustment

Increase/

Decrease

[USD] 

BREV_G05

[USD]

ROK_44201

UNDP,

SWM expert
001981 44201 00204 71300 Local Consultant 999.00 3,266.00            4,265.00

Updated 2019 commitment in the amount of 

$2,997 which it was used the budget 2020. 

UNDP, PSCT 

members, SWM 

Expert

001981 44201 00204 71600
Travel  & meeting 

related cost
5,000.00 (2,501.40)           2,498.60

Travel cost for technical support to LOA 

implementation with 3DMs. Due Covid-19, the 

travel & meeting have been implemented virtually, 

zoom meeting and telegram communication and 

the saving budget will move to procure Waste Bin 

to distribute to 3 target DMs.

UNDP 001981 44201 00204 72300 Materials & Goods 22,900.00          22,900.00
The saving budget from all activities to procure 

Waste Bin to distribution to 3 target DMs.

UNDP, PSCT 

members, SWM 

Expert

001981 44201 00204 74200
Audio Visual & Print 

Prod Cost
1,400.00 (1,400.00)           0.00

This printing SWM manual had

 done and fully charged in Act. 3

UNDP, PSCT 

members, 

Target DM/CS, 

SWM Expert

001981 44201 00204 75700

Trainings, 

workshops & 

Conference

2,593.35 (2,593.35)           0.00

Reflection Workshop on SWM function of DMs.

Due Covid-19, the reflection workshop

have been implemented virtually, zoom meeting 

and telegram communication and the saving 

budget is moved to procure Waste Bin to distribute 

to 3 target DMs.

UNDP 001981 44201 00204 75100

General 

Management

 Services 8%

1,039.15 1,333.94            2,373.09 GMS

012127 44201 00204 71600 Materials & Goods 200.00               200.00

012127 44201 00204 72300 Materials & Goods 1,247.00 3.00                    1,250.00

012127 44201 00204 74500 Miscellaneous Expenses 618.00 (203.00)              415.00

012127 44201 00204 75700

Trainings, 

workshops & 

Conference

5,745.00 (202.40)              5,542.60

UNDP 012127 44201 00204 75100

General 

Management

 Services 8%

608.80 (16.19)                592.61

012128 44201 00204 71600
Travel & meeting 

related cost
375.00 -                      375.00

012128 44201 00204 72100 Contractual service- companies980.00 -                      980.00

012128 44201 00204 72300 Materials & Goods 2,042.00 -                      2,042.00

After completion of the activity plan of LOA, 

Ansnoul temparary remain budget of $202.40 and 

will refund for pool procurement of SWM materials 

(Waste bin).

Due Covid-19, K.Tralach could not

execute their outreach activities and refunded 

their balance of $2,007.89 for pool procurement of 

SWM materials (Waste bin).

Ang Snuol 

Administration

Kampong 

Trorlach District 

REVISED WORK PLAN AND BUDGET YEAR 2020 (BREV-G05)

CPAP 

OUTCOME

EXPECTED 

OUTPUTS

KEY ATLAS 

ACTIVITIES

Responsible 

Party

Chart of Account 2020 [Jan-June]

Varian

ce

 %

Revision G05 

+/- Explanation note

By 2018, 

national and 

sub-national 

institutions 

are more 

transparent 

and 

accountable 

for key public-

sector 

reforms and 

rule of law; 

are more 

responsive to 

inequalities in 

enjoyment of 

human rights 

of all people 

living in 

Cambodia; 

and increase 

civic 

participation 

in democratic 

decision-

making.

Output 1: 

Capacity 

development 

on local service 

delivery for 

DM/CS

ACTIVITY1:

Selected DM/CS 

more able in 

performing their 

roles in local 

service delivery, 

with a focus on 

SWM

Activity 1.1: 

Capacity 

development need 

assessment 

Activity 1.2. 

Develop the SWM 

model for the 

target DM

Activity 1.3. 

Provide generic 

training to target 

DM/CS

Activity 1.4. 

Provide trainings 

to target DM/CS 

on SWM and 

related issues 

Activity 1.5. 

Provide regular 

technical support 

to target DM/CS

Activity 1.6. 

Provide financial 

support (in 

cash/kind) to 

target DM/CS

Page 1
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Impl.

 Agent
Fund Donor A/C Budget Description

BREV_G04

[USD]

 Adjustment

Increase/

Decrease

[USD] 

BREV_G05

[USD]

CPAP 

OUTCOME

EXPECTED 

OUTPUTS

KEY ATLAS 

ACTIVITIES

Responsible 

Party

Chart of Account 2020 [Jan-June]

Varian

ce

 %

Revision G05 

+/- Explanation note

012128 44201 00204 74500 Miscellaneous Expenses 319.49 (306.89)              12.60

012128 44201 00204 75700

Trainings, 

workshops & 

Conference

3,740.00 (1,701.00)           2,039.00

UNDP 012128 44201 00204 75100

General 

Management

 Services 8%

596.52 (160.63)              435.89

012129 44201 00204 72300 Materials & Goods 3,786.07 (458.68)              3,327.39

012129 44201 00204 74500 Miscellaneous Expenses 621.00 (597.94)              23.06

012129 44201 00204 75700

Trainings, 

workshops & 

Conference

3,913.93 (2,413.93)           1,500.00

UNDP 012129 44201 00204 75100

General 

Management

 Services 8%

665.68 (277.64)              388.04

UNDP TRAC_04000

UNDP 001981 04000 00012 72300 Materials & Goods 1,329.00                      1,329.00 

$1,329  is remaining budget of

activity3 (TRAC) which planned to conduct 

Exchange Visit to Thailand and it was cancelled due 

Covid19. This budget is being  proposed to to 

procure Waste Bin to distribute to 3 target DMs.

36,289.99 16,198.88         52,488.87 45%

Increased $16,198.88:

- $13,201.88 which is the saving from Act. 3 to 

procure SWM materials (Waste bin) to distribute to 

3 target DMs and

- Updated 2019 commitment in the amount of 

$2,997 which it was used the budget 2020. 

ROK_44201

UNDP

PSCT members
001981 44201 00204 71300 Local Consultant 840.00               840.00

Increased $840 for Consultancy service to

prepare and facilitate workshop on share lesson 

learn with other potential DMs.

UNDP

PSCT members
001981 44201 00204 71600

Travel & meeting 

related cost
8,000.00 (7,882.00)           118.00

Due Covid-19, the Travel Exchange visit/share 

lesson learn was cancelled and the saving budget is 

moved to procure Waste Bin to distribute to 3 

target DMs.

UNDP

PSCT members
001981 44201 00204 74200

Audio Visual & Print 

Prod Cost
500.00 1,315.00            1,815.00

This printing SWM manual is

 done and were fully charged in this budget line.

UNDP

PSCT members
001981 44201 00204 75700

Trainings, 

workshops & 

Conference

9,000.00 (8,594.80)           405.20

Workshop shared lesson learned with others 

potential DM/CS. Due Covid-19, the workshop

have been implemented virtually, zoom meeting 

and telegram communication. And the saving 

budget is moved to procure Waste Bin to distribute 

to 3 target DMs.

Due Covid-19, S.Treng could not

execute their outreach activities and refunded 

their balance $3,470.55 for pool procurement of 

SWM materials (Waste bin).

Output 3: 

Advocacy and 

communication

ACTIVITY 3: 

Lessons learned 

from the project 

shared and used 

effectively to scale-

up and inform 

policy changes

Activity 3.1. 

Digitalize generic 

training materials 

for SNA officials 

which can be 

disseminated 

through online 

platforms for the 

project, DM/CS 

and those of 

relevant 

Administration

Total Activity1

Stueng Treng

 Municipality

Page 2
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Impl.

 Agent
Fund Donor A/C Budget Description

BREV_G04

[USD]

 Adjustment

Increase/

Decrease

[USD] 

BREV_G05

[USD]

CPAP 

OUTCOME

EXPECTED 

OUTPUTS

KEY ATLAS 

ACTIVITIES

Responsible 

Party

Chart of Account 2020 [Jan-June]

Varian

ce

 %

Revision G05 

+/- Explanation note

UNDP 001981 44201 00204 75100

General 

Management

 Services 8%

2,114.55 (1,145.73)           968.82

UNDP TRAC_04000

UNDP

PSCT members

SWM Expert

001981 04000 00012 71600
Travel & meeting 

related costs
1,329.00 (1,329.00)           0.00

Due Covid-19 the Exchange visit/share lesson learn 

was cancelled and the saving budget is moved to 

procure Waste Bin to distribute to 3 target DMs.

20,943.55 (16,796.53)        4,147.02 -80%

Due Covid-19, the meeting/workshop activities 

have been implemented virtually (zoom meeting 

and telegram communication), and the exchange 

visit to Thailand on SWM function was also 

cancelled. Therefore, we request to move the 

saving budget in Act. 3 with amount $ 16,796.53 as 

below: 

- Add to Act.1 $13,201.88 to procure SWM 

materials (Waste bin) to distribute to 3 target DMs.

- Add to Act. 4 $3,594.65 for project final 

evaluation which is under estimated. 

ROK_44201

UNDP 001981 44201 00204 61100
Project Support 

Cost_DPC1
4,500.00 -                      4,500.00 Programme Analyst (Jan-June)

UNDP 001981 44201 00204 61200
Project Support 

Cost_DPC1
6,375.00 -                      6,375.00 Programme Associate (Jan-June)

UNDP 001981 44201 00204 64300

Project Support 

Cost_DPC3/ISS 

Cost/Cost Recovery

2,875.00 -                      2,875.00 DPC3

UNDP 001981 44201 00204 71300
Contractual Service 

(IC)
13,000.00 (13,000.00)        0.00

UNDP 001981 44201 00204 72100
Contractual Service-

Companies
19,307.00          19,307.00

UNDP 001981 44201 00204 71400
Service Contract 

Holder
19,500.00 427.00               19,927.00

SB5-National Management Specialist

Increased $427 to reflect the

actual charged based on the monthly payroll 

transaction. 

UNDP 001981 44201 00204 72400 Communication 486.61 (86.62)                399.99

Phone card for staffs, 

Decreased $86.62 to reflect the

actual charged based on Q1 transaction. 

UNDP 001981 44201 00204 73100 Office Cost Sharing 2,600.00 306.00               2,906.00

Office cost-sharing Q1& Q2

Increased $306 to reflect actual charge based on 

Q1 transaction to be posted. 

UNDP 001981 44201 00204 64300 ISS/Cost Recovery 2,800.00 (2,800.00)           0.00

UNDP 001981 44201 00204 74500 ISS/Cost Recovery 825.00 (825.00)              0.00

The ISS/Cost recovery propose to charge all to

 TRAC fund as below instead. 

Final Project Evaluation consultant

Increased $6,307 to reflect the actual contract of 

this final project evaluation which under 

estimated.

relevant 

stakeholders.

Activity 3.2. 

Document lessons 

learned and 

shared at the 

national level 

through key 

meeting events

Total Activity3

General 

Management 

and Assurance 

Support

ACTIVITY4:

General 

Management 

Support

Page 3
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Impl.

 Agent
Fund Donor A/C Budget Description

BREV_G04

[USD]

 Adjustment

Increase/

Decrease

[USD] 

BREV_G05

[USD]

CPAP 

OUTCOME

EXPECTED 

OUTPUTS

KEY ATLAS 

ACTIVITIES

Responsible 

Party

Chart of Account 2020 [Jan-June]

Varian

ce

 %

Revision G05 

+/- Explanation note

UNDP 001981 44201 00204 75100

General 

Management

 Services 8%

4,236.93 266.27               4,503.20

UNDP TRAC_04000

UNDP 001981 04000 00012 71400
Service Contract 

Holder
7,440.00 -                      7,440.00 Payroll SB3 (Mar-June)

UNDP 001981 04000 00012 64300
Cost recovery (ISS 

charge)
616.50 2,000.00            2,616.50

UNDP 001981 04000 00012 74500
Cost recovery (ISS 

charge)
418.50 815.99               1,234.49

UNDP 001981 04000 00012 71400
Service Contract 

Holder
3,587.00 (2,949.34)           637.66

payroll SB1- from Jan-Apr 4months (100%)

The remaining budget from this line will

 move to cover ISS/Cost recovery. 

UNDP 001981 04000 00012 72400 Communication 95.85                 95.85
Phone card communication

To reflect actual charge for Pro. Analyst & 

Associate
UNDP 001981 04000 00012 75700

Meetings/Worksho

ps
37.50                 37.50

Completed

UNDP 001981 04000 00012 64300 ISS/Cost Recovery 1,339.10 -                      1,339.10

UNDP 001981 04000 00012 74500 ISS/Cost Recovery 573.90 -                      573.90

71,173.54 3,594.65            74,768.19 5%
Increased $3,594.65 which moved from Act. 3 for 

final project evaluation. 

128,407.08 2,997.00            131,404.08 2%

Reflected $2,997 which used by PO raised in 

2019 but it was captured and used the budget 

date 2020. 

Prepared by: Reviewed by:

BREV_G04

[USD]

 Adjustment

Increase/

Decrease

[USD] 

BREV_G05

[USD]

________________ ________________ ROK_44201 113,103.08 2,997.00            116,100.08 3%

Sokny Eam Kunka OUK UNDP TRAC_04000 15,304.00 (0.00)                  15,304.00 0%

Project Admin. & Finance Assistant National Management Specialist Total 128,407.08 2,997.00            131,404.08 3%

Add ISS cost for CSO Engagement officer (New 

Governance Project) $1,913

ISS cost IG Project

Increased the ISS/Cost Recovery which get from 

the remaining budget of SB1. 

Varian

ce

 %

Grant Total

Summary by Fund:

Total Activity4

Fund

2020 [Jan-June]

Page 4
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United Nations Development Programme Cambodia

Project Title:   Inclusive Governance for Service Delivery and Social Accountability

Project ID: 00110866

Output ID: 00110110

Impl.

 Agent
Fund Donor A/C Budget Description

 2018

[Jul-Dec]

[USD] 

 2019

[Jan-Dec]

[USD] 

 2020

[Jan-Jun]

[USD] 

 Total Budget 

[USD] 

ROK_44201

UNDP,

SWM expert
001981 44201 00204 71300 Local Consultant -                      18,006.86         4,265.00             22,271.86          

UNDP, PSCT members, 001981 44201 00204 71600 Travel & meeting related cost -                      3,574.00            2,498.60             6,072.60             

UNDP 001981 44201 00204 72300 Materials & Goods 22,900.00          22,900.00          

UNDP 001981 44201 00204 74200 Audio Visual & Print Prod Cost -                      -                     -                      -                      

UNDP, PSCT members, 001981 44201 00204 75700 Trainings, workshops & Conference 22.40                  17,285.45         -                      17,307.85          

UNDP 001981 44201 00204 75100
General Management

 Services 8%
1.80                    3,109.30            2,373.09             5,484.19             

012127 44201 00204 71600 Travel & meeting related cost -                      200.00               200.00                400.00                

012127 44201 00204 72300 Materials & Goods -                      5,393.00            1,250.00             6,643.00             

012127 44201 00204 74500 Miscellaneous Expenses -                      7.00                   415.00                422.00                

012127 44201 00204 75700 Trainings, workshops & Conference -                      790.00               5,542.60             6,332.60             

UNDP 012127 44201 00204 75100
General Management

 Services 8%
511.20               592.61                1,103.81             

012128 44201 00204 71600 Travel & meeting related cost -                      200.00               375.00                575.00                

012128 44201 00204 72100 Contractual service- companies -                      2,940.00            980.00                3,920.00             

012128 44201 00204 72300 Materials & Goods -                      2,218.00            2,042.00             4,260.00             

012128 44201 00204 74500 Miscellaneous Expenses -                      12.60                  12.60                  

012128 44201 00204 75700 Trainings, workshops & Conference -                      1,185.51            2,039.00             3,224.51             

UNDP 012128 44201 00204 75100
General Management

 Services 8%
523.48               435.89                959.37                

012129 44201 00204 71600 Travel & meeting related cost -                      200.00               200.00                

012129 44201 00204 72100 Contractual service- companies -                      4,473.93            4,473.93             

012129 44201 00204 72300 Materials & Goods -                      3,327.39             3,327.39             

012129 44201 00204 74500 Miscellaneous Expenses -                      9.00                   23.06                  32.06                  

012129 44201 00204 75700 Trainings, workshops & Conference -                      996.07               1,500.00             2,496.07             

UNDP 012129 44201 00204 75100
General Management

 Services 8%
454.32               388.04                842.36                

UNDP TRAC_04000

UNDP 001981 04000 00012 71600 Travel & meeting related cost 2,009.73             781.71               2,791.44             

UNDP 001981 04000 00012 72300 Materials & Goods 1,329.00             1,329.00             

By 2018, national 

and sub-national 

institutions are 

more transparent 

and accountable for 

key public-sector 

reforms and rule of 

law; are more 

responsive to 

inequalities in 

enjoyment of 

human rights of all 

people living in 

Cambodia; and 

increase civic 

participation in 

democratic decision-

making.

Output 1: Capacity 

development on local 

service delivery for DM/CS

ACTIVITY1:

Selected DM/CS more 

able in performing their 

roles in local service 

delivery, with a focus on 

SWM

Activity 1.1: Capacity 

development need 

assessment 

Activity 1.2. Develop the 

SWM model for the 

target DM

Activity 1.3. Provide 

generic training to target 

DM/CS

Activity 1.4. Provide 

trainings to target 

DM/CS on SWM and 

related issues 

Activity 1.5. Provide 

regular technical support 

to target DM/CS

Activity 1.6. Provide 

financial support (in 

cash/kind) to target 

DM/CS

Kampong Trorlach District 

Administration

Stueng Treng 

Municipality

Angsnuol District 

Administration

REVISED MULTI-YEAR WORK PLAN AND BUDGET 2019-2020 (BREV-G05)

CPAP OUTCOME EXPECTED OUTPUTS KEY ATLAS ACTIVITIES Responsible Party

Chart of Account Budget Revision-G05

Page 1
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Impl.

 Agent
Fund Donor A/C Budget Description

 2018

[Jul-Dec]

[USD] 

 2019

[Jan-Dec]

[USD] 

 2020

[Jan-Jun]

[USD] 

 Total Budget 

[USD] 

CPAP OUTCOME EXPECTED OUTPUTS KEY ATLAS ACTIVITIES Responsible Party

Chart of Account Budget Revision-G05

UNDP 001981 04000 00012 75700 Trainings, workshops & Conference 5,237.87             32.70                 5,270.57             

7,271.80            62,891.53         52,488.87          122,652.20        

ROK_44201

UNDP 001981 44201 00204 71200 International Consultant -                                10,310.86                           -              10,310.86 

UNDP 001981 44201 00204 71300 Local Consultant -                                  4,686.75                           -                4,686.75 

UNDP 001981 44201 00204 74200 Audio Visual & Print Prod Cost -                                  1,804.00                           -                1,804.00 

UNDP 001981 44201 00204 75100
General Management

 Services 8%
            1,344.12              1,344.12 

-                      18,145.73         -                      18,145.73          

ROK_44201

UNDP 001981 44201 00204 71300 Local Consultant -                      -                     840.00                840.00                

UNDP 001981 44201 00204 71600 Travel & meeting related cost -                      -                     118.00                118.00                

UNDP 001981 44201 00204 72100 Contractual service- companies -                      5,725.50            -                      5,725.50             

UNDP 001981 44201 00204 74200 Audio Visual & Print Prod Cost -                      -                     1,815.00             1,815.00             

UNDP

PSCT members
001981 44201 00204 75700 Trainings, workshops & Conference -                      1,721.02            405.20                2,126.22             

UNDP 001981 44201 00204 75100
General Management

 Services 8%
595.72               968.82                1,564.54             

UNDP TRAC_04000

001981 04000 00012 64300 ISS/Cost Recovery 469.42                -                     469.42                

001981 04000 00012 71600 Travel & meeting related costs 228.00                -                     -                      228.00                

001981 04000 00012 74500 ISS/Cost Recovery 201.18                -                     -                      201.18                

001981 04000 00012 75700 Trainings, workshops & Conference 477.50                1,000.00            -                      1,477.50             

1,376.10            9,042.24            4,147.02            14,565.36          

ROK_44201

UNDP 001981 44201 00204 61100 Salary cost-NP staff -                      5,921.68            4,500.00             10,421.68          

UNDP 001981 44201 00204 61200 Salary cost-GS staff -                      4,175.62            6,375.00             10,550.62          

BRH 001981 44201 00204 71400 Service Contract Holder -                      15,649.24         15,649.24          

BRH 001981 44201 00204 71600 DPC BRH (Travel) -                      1,514.79            1,514.79             

UNDP 001981 44201 00204 64300 DPC3/ISS Cost/Cost Recovery -                      12,857.67         2,875.00             15,732.67          

UNDP 001981 44201 00204 71300 Local Consultant -                      3,457.60            -                      3,457.60             

UNDP 001981 44201 00204 72100 Contractual Service-Companies 19,307.00          19,307.00          

UNDP 001981 44201 00204 71400 Service Contract Holder -                      38,617.20         19,927.00          58,544.20          

UNDP 001981 44201 00204 72400 Communication -                      367.32               399.99                767.31                

UNDP 001981 44201 00204 73100 Office Cost Sharing -                      2,605.75            2,906.00             5,511.75             

Total Activity1

General Management and 

Assurance Support

ACTIVITY4:

General Management 

Support

Output 2:

Citizen engagement and 

accountability

ACTIVITY2:

 Local citizens more 

aware and empowered 

in service delivery 

process, with focus on 

SWM

Activity 2.1. Develop a 

Citizen Engagement Tool Total Activity2

Output 3: 

Advocacy and 

communication

ACTIVITY 3: 

Lessons learned from 

the project shared and 

used effectively to scale-

up and inform policy 

changes

Activity 3.1. Digitalize 

generic training 

materials for SNA 

officials which can be 

disseminated through 

online platforms for the 

project, DM/CS and 

those of relevant 
UNDP

PSCT members

SWM Expert

Total Activity3
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Impl.

 Agent
Fund Donor A/C Budget Description

 2018

[Jul-Dec]

[USD] 

 2019

[Jan-Dec]

[USD] 

 2020

[Jan-Jun]

[USD] 

 Total Budget 

[USD] 

CPAP OUTCOME EXPECTED OUTPUTS KEY ATLAS ACTIVITIES Responsible Party

Chart of Account Budget Revision-G05

UNDP 001981 44201 00204 73400 Rental & Maint. Equipment -                      73.31                 73.31                  

UNDP 001981 44201 00204 74200 Audio Visual & Print Prod Cost -                      97.16                 97.16                  

UNDP 001981 44201 00204 64300 ISS/Cost Recovery -                      -                      -                      

UNDP 001981 44201 00204 74500 ISS/Cost Recovery -                      3,253.98            -                      3,253.98             

UNDP 001981 44201 00204 75100
General Management

 Services 8%
7,087.32            4,503.20             11,590.52          

UNDP TRAC_04000

UNDP 001981 04000 00012 71300 Contract Service (IC) 13,831.30         13,831.30          

UNDP 001981 04000 00012 71400 Service Contract Holder 16,002.93          21,299.54         8,077.66             45,380.13          

UNDP 001981 04000 00012 71600 Travel & meeting related costs 348.00                1,367.03            1,715.03             

UNDP 001981 04000 00012 72400 Communication 3,133.75             606.55               95.85                  3,836.15             

UNDP 001981 04000 00012 72500 Supplies 98.45                  132.00               230.45                

UNDP 001981 04000 00012 72800
Communication/

Equipment
1,054.61             1,054.61             

UNDP 001981 04000 00012 75700 Meetings/Workshops 37.50                  37.50                  

UNDP 001981 04000 00012 64300 ISS/Cost Recovery 7,949.13             3,955.60             11,904.73          

UNDP 001981 04000 00012 74500 Miscellaneous Expenses 2,764.10             1,808.39             4,572.49             

UNDP 001981 04000 00012 74700 Transportation Others 68.78                  68.78                  

UNDP 001981 04000 00012 73100 Office Cost Sharing 1,302.87            1,302.87             

UNDP 001981 04000 00012 76100 Foreign Exchange current loss (65.90)                 (65.90)                 

31,353.85          134,217.92       74,768.19          240,339.96        

40,001.75          224,297.42       131,404.08        395,703.25        

-                      8,932.00            -                      8,932.00            

40,001.75          233,229.42       131,404.08        404,635.25        

Prepared by: Reviewed by:

 2018

[Jul-Dec]

[USD] 

 2019

[Jan-Dec]

[USD] 

 2020

[Jan-Jun]

[USD] 

 Total Budget 

[USD] 

________________ ________________ ROK_44201 (CDR/Budget) 24.20                  183,943.72       116,100.08        300,068.00        

Sokny Eam Kunka OUK ROK_44201 (Committed) -                      8,932.00            -                      8,932.00            

Project Admin. & Finance Assistant National Management Specialist UNDP TRAC_04000 39,977.55          40,353.70         15,304.00          95,635.25          

Total 40,001.75          233,229.42       131,404.08        404,635.25        

Summary by Fund:

Fund

Budget Revision-G05

Grand Total 

2019 Commitment/PO

Total

Total Activity4
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United Nations Development Programme Cambodia

Project Title:   Inclusive Governance for Service Delivery and Social Accountability

Project ID: 00110866

Output ID: 00110110

Impl.

 Agent
Fund Donor A/C Budget Description

BREV_G04

[USD]

 Adjustment

Increase/

Decrease

[USD] 

BREV_G05

[USD]

ROK_44201

UNDP, SWM 

expert
001981 44201 00204 71300 Local Consultant 999.00 2,997.00              3,996.00

Consultancy service to provide further onsite 

coaching  to the 3 respective DMs.

P.O/committed, updated 2019 commitment $2,997 

into budget 2020. 

UNDP, SWM 

expert
001981 44201 00204 71300 Local Consultant 269.00                  269.00

Increased $269 for Consultancy service to

prepare and facilitate reflection workshop on SWM 

model 

UNDP 001981 44201 00204 72300 Materials & Goods 22,900.00            22,900.00
The saving budget from all activities to procure 

Waste Bin to distribution to 3 target DMs.

UNDP 001981 44201 00204 74200
Audio Visual & Print 

Prod Cost
1,400.00 (1,400.00)             0.00

This printing SWM manual is

 done and were fully charged in Act. 3

UNDP, SWM 

expert
001981 44201 00204 75700

Trainings, workshops & 

Conference
2,593.35 (2,593.35)             0.00

Reflection Workshop on SWM function of DMs.

Due Covid-19, the reflection workshop

have been implemented virtually, zoom meeing and 

telegram communication and the saving budget will 

move to procure Waste Bin for distribution to 3 

target DMs.

UNDP, PSCT 

members

SWM expert

001981 44201 00204 71600
Travel & meeting related 

cost
5,000.00 (3,117.95)             1,882.05

Travel cost for technical support to LOA 

implementation with 3DMs. 

Due Covid-19, the travel & meeting have been 

implemented virtually, zoom meeing and telegram 

communication and the saving budget will move to 

procure Waste Bin for distribution to 3 target DMs.
UNDP, PSCT 

members

SWM expert

001981 44201 00204 71600
Travel & meeting related 

cost
616.55                  616.55

Transportation cost to deliver Waste bin to 3 target 

DMs.

UNDP 001981 44201 00204 75100
General Management

 Services
1,039.15 1,333.94              2,373.09 GMS 8%

012127 44201 00204 75700 LOA- Meeting/Training 7,610.00 (202.40)                7,407.60

After completion of the activity plan of LOA, Ansnoul 

temparary remain budget of $202.40 and will refund 

for pool procurement of SWM materials (Waste bin).

012127 44201 00204 75100
General Management

 Services 8%
608.80 (16.19)                  592.61 GMS 8%

012128 44201 00204 75700 LOA- Meeting/Training 7,456.49 (2,007.89)             5,448.60

Due Covid-19, K.Tralach could not

execute their outreach activities and refunded their 

balance $2,007.89 for pool procurement for SWM 

materials (Waste bin).

012128 44201 00204 75100
General Management

 Services 8%
596.52 (160.63)                435.89 GMS 8%

012129 44201 00204 75700 LOA- Meeting/Training 8,321.00 (3,470.55)             4,850.45

Due Covid-19, S.Treng could not

execute their outreach activities and refund their 

balance $3,470.55 for pool procurement for SWM 

materials (Waste bin)

012129 44201 00204 75100
General Management

 Services 8%
665.68 (277.64)                388.04 GMS 8%

Chart of Account

Angsnuol 

District

K. Trorlach 

District

Stueng Treng

By 2018, 

national and 

sub-national 

institutions 

are more 

transparent 

and 

accountable 

for key public-

sector 

reforms and 

rule of law; 

are more 

responsive to 

inequalities 

in enjoyment 

of human 

rights of all 

people living 

in Cambodia; 

and increase 

civic 

participation 

in 

democratic 

decision-

making.

Output 1: 

Capacity 

developmen

t on local 

service 

delivery for 

DM/CS

ACTIVITY1:

Selected 

DM/CS more 

able in 

performing 

their roles in 

local service 

delivery, 

with a focus 

on SWM

Activity 1.6. 

Provide financial 

support (in 

cash/kind) to 

target DM/CS

Activity 1.5. 

Provide regular 

technical support 

to target DM/CS

Activity 1.4. 

Provide trainings 

to target DM/CS 

on SWM and 

related issues 

REVISED WORK PLAN AND BUDGET 2020 (Activity Details) (BREV-G05)

CPAP 

OUTCOME

EXPECTED 

OUTPUTS

KEY ATLAS 

ACTIVITIES
PLANNED ACTIVITY

Responsible 

Party
Remarks

Variance

 %

2020 [Jan-Jun]
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Impl.

 Agent
Fund Donor A/C Budget Description

BREV_G04

[USD]

 Adjustment

Increase/

Decrease

[USD] 

BREV_G05

[USD]

Chart of Account

CPAP 

OUTCOME

EXPECTED 

OUTPUTS

KEY ATLAS 

ACTIVITIES
PLANNED ACTIVITY

Responsible 

Party
Remarks

Variance

 %

2020 [Jan-Jun]

UNDP TRAC_04000

UNDP 001981 04000 00012 72300 Materials & Goods                1,329.00           1,329.00 

$1,329  is remaining budget of

activity3 (TRAC) which planned to conduct Exchange 

Visit to Thailand and it was cancelled due Covid19. 

This budget is being  proposed to to procure Waste 

Bin to distribute to 3 target DMs.

Total Activity1 36,289.99 16,198.88            52,488.87 45%

Increased $16,198.88:

- $13,201.88 which is the saving from Act. 3 to 

procure SWM materials (Waste bin) to distribute to 3 

target DMs and

- Updated 2019 commitment in the amount of 

$2,997 which it was used the budget 2020. 

ROK_44201

UNDP

PSCT 

members

001981 44201 00204 71300 Local Consultant 840.00                  840.00

Increased $840 for Consultancy service to

prepare and facilitate workshop on share lesson 

learn with other potential DMs.

UNDP

PSCT 

members

001981 44201 00204 74200
Audio Visual & Print 

Prod Cost
500.00 1,315.00              1,815.00

Layout/Design & Printing SWM manual 

This printing SWM manual was

 done and were fully charged in this budget line.

UNDP

PSCT 

members

001981 44201 00204 75700
Trainings, workshops & 

Conference
8,300.00 (7,894.80)             405.20

Workshop shared lesson learned with others 

potential DM/CS, Due Covid-19, the workshop

have been implemented virtually, zoom meeing and 

telegram communication. And the saving budget is 

moved to procure Waste Bin to distribute to 3 target 

DMs.

Activity 3.4. 

Identify and work 

on specific policy-

areas that should 

be improved 

based on the 

UNDP

PSCT 

members

001981 44201 00204 75700 Meetings/Workshops 700.00 (700.00)                0.00

PSCT Meeting (1) and Project Board meeting (1)

Due Covid-19, the meeting

have been implemented virtually, zoom meeing and 

telegram communication. And the saving budget is 

moved to procure Waste Bin to distribute to 3 target 

DMs.

UNDP

PSCT 

members

Target DMs

001981 44201 00204 71600
Travel & meeting related 

cost
8,000.00 (7,882.00)             118.00

Due Covid-19 the Exchange visit/share lesson learn 

was cancelled and the saving budget is moved to 

procure Waste Bin to distribute to 3 target DMs.

UNDP 001981 44201 00204 75100
General Management

 Services
2,114.55 (1,145.73)             968.82 GMS 8%

UNDP TRAC_04000

Activity 3.5. 

Mutually share 

lessons learned 

with other 

countries in the 

UNDP

PSCT Member

SWM Experts

001981 04000 00012 71600
Travel & meeting related 

cost
1,329.00 (1,329.00)             0.00

Due Covid-19 the Exchange visit/share lesson learn 

was cancelled and the saving budget is moved to 

procure Waste Bin to distribute to 3 target DMs.

Output 3: 

Advocacy 

and 

communicat

ion

ACTIVITY 3: 

Lessons 

learned from 

the project 

shared and 

used 

effectively to 

scale-up and 

inform 

policy 

changes

Activity 3.3. 

Share lessons

learned with 

other potential 

DM/CS

Activity 3.5. 

Mutually share 

lessons learned 

with other 

countries in the 

region, using the 
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Impl.

 Agent
Fund Donor A/C Budget Description

BREV_G04

[USD]

 Adjustment

Increase/

Decrease

[USD] 

BREV_G05

[USD]

Chart of Account

CPAP 

OUTCOME

EXPECTED 

OUTPUTS

KEY ATLAS 

ACTIVITIES
PLANNED ACTIVITY

Responsible 

Party
Remarks

Variance

 %

2020 [Jan-Jun]

Total Activity3 20,943.55 (16,796.53)          4,147.02 -80%

Due Covid-19, the meeting/workshop activities have 

been implemented virtually (zoom meeting and 

telegram communication), and the exchange visit to 

Thailand on SWM function was also cancelled. 

Therefore, we request to move the saving budget in 

Act. 3 with amount $ 16,796.53 as below: 

- Add to Act.1 $13,201.88 to procure SWM materials 

(Waste bin) to distribute to 3 target DMs.

- Add to Act. 4 $3,594.65 for project final evaluation 

which is under estimated. 

ROK_44201

UNDP 001981 44201 00204 71300 Local Consultant 13,000.00 (13,000.00)           0.00

UNDP 001981 44201 00204 72100
Contractual Service-

Companies
19,307.00            19,307.00

Project 

Manager/Nation

al Management 

Specialist

UNDP 001981 44201 00204 71400 Service Contract Holder 19,500.00 427.00                  19,927.00

SB5-National Management Specialist

Increased $427 to reflect the

actual charged based on the monthly payroll 

transaction. 

DPC1-Pro. 

Analyst 
UNDP 001981 44201 00204 61100

Project Support 

Cost_DPC1
4,500.00 -                        4,500.00 Programme Analyst (Jan-June) 

DPC1-Pro. 

Associate 
UNDP 001981 44201 00204 61200

Project Support 

Cost_DPC1
6,375.00 -                        6,375.00

Programme Associate (Jan-June)

Increased $2,375

DPC 3 UNDP 001981 44201 00204 64300
Project Support 

Cost_DPC3
2,875.00 -                        2,875.00 DPC3 

Communication UNDP 001981 44201 00204 72400 Communication 486.61 (86.62)                  399.99

Phone card for staffs, 

Decreased $86.62 to reflect the

actual charged based on Q1 transaction. 

Office cost 

sharing
UNDP 001981 44201 00204 73100 Office cost sharing 2,600.00 306.00                  2,906.00

Office cost-sharing Q1& Q2

Increased $306 to reflect actual charge based on

 Q1 transaction to be posted. 

ISS/Cost 

Recovery
UNDP 001981 44201 00204 64300 ISS/Cost Recovery 2,800.00 (2,800.00)             0.00

ISS/Cost 

Recovery
UNDP 001981 44201 00204 74500 ISS/Cost Recovery 825.00 (825.00)                0.00

UNDP 001981 44201 00204 75100
General Management

 Services
4,236.93 266.27                  4,503.20 GMS 8%

UNDP TRAC_04000

SC Contact 

Holder (Project 

Admin. Finance)

UNDP 001981 04000 00012 71400 Service Contract Holder 7,440.00 -                        7,440.00 Payroll SB3 (Mar-June)

ISS/Cost 

Recovery
UNDP 001981 04000 00012 64300 ISS/Cost Recovery 616.50 2,000.00              2,616.50

ISS/Cost 

Recovery
UNDP 001981 04000 00012 74500 ISS/Cost Recovery 418.50 815.99                  1,234.49

SC Contact 

Holder

(Cam. Young 

Graduate)

UNDP 001981 04000 00012 71400 Service Contract Holder 3,587.00 (2,949.34)             637.66

Payroll SB1- from Jan-Apr 4months (100%)

The remaining budget from this line will

 move to cover ISS/Cost recovery. 

The ISS/Cost recovery propose to charge all to

 TRAC fund as below instead. 

ISS cost IG Project

Increased the ISS/Cost Recovery which get from the 

remaining budget of SB1. 

Project final evaluation consultant is

Increased $6,307 and change to A/C 72100 to reflect 

the actual contract of this final project evaluation 

which was under estimated.

General 

Manageme

nt and 

Assurance 

Support

ACTIVITY4:

General 

Managemen

t Support

Endline 

survey/Final 

Project 

Evaluation
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Impl.

 Agent
Fund Donor A/C Budget Description

BREV_G04

[USD]

 Adjustment

Increase/

Decrease

[USD] 

BREV_G05

[USD]

Chart of Account

CPAP 

OUTCOME

EXPECTED 

OUTPUTS

KEY ATLAS 

ACTIVITIES
PLANNED ACTIVITY

Responsible 

Party
Remarks

Variance

 %

2020 [Jan-Jun]

Communication UNDP 001981 04000 00012 72400 Communication 95.85                    95.85
Phone card communciation

To reflect actual charge for Pro. Analyst & Associate

Meetings/Works

hops
UNDP 001981 04000 00012 75700 Meetings/Workshops 37.50                    37.50

Completed

ISS/Cost 

Recovery
UNDP 001981 04000 00012 64300 ISS/Cost Recovery 1,339.10 -                        1,339.10

ISS/Cost 

Recovery
UNDP 001981 04000 00012 74500 ISS/Cost Recovery 573.90 -                        573.90

Total Activity4 71,173.54 3,594.65              74,768.19 5%
Increased $3,594.65 which moved from Act. 3 for 

final project evaluation. 

128,407.08 2,997.00              131,404.08 2%
Reflected $2,997 which used by PO raised in 2019 

but it was captured and used the budget date 2020. 

Prepared by: Certified by:

_________

BREV_G04

[USD]

 Adjustment

Increase/

Decrease

[USD] 

BREV_G05

[USD]

Sokny Eam Kunka OUK ROK_44201 113,103.08 2,997.00              116,100.08 3%

Project Admin. & Finance Assistant National Management Specialist UNDP TRAC_04000 15,304.00 (0.00)                    15,304.00 0%

Total 128,407.08 2,997.00              131,404.08 2%

2020 [Jan-Jun]

Variance

 %

Summary by Fund:

Fund

_______________

Add ISS cost for CSO Engagement officer (New 

Governance Project) $1,913

Grant Total
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Annual Work Plan 

Project:
Report Date: 20/5/2020

00110866

Inclusive Governance for Service Delivery and Social AccProject Title:

Cambodia - Phnom-Penh

2020

Output Key Activities      Timeframe

Start

Responsible Party Planned Budget

End Fund Donor Budget Descr Amount US$

Year:

General Management and Assuran 04000 71600  0.00Inclusive governance00110110 TravelUNDP UNDP1/7/2018 30/6/2020

44201 72400  399.99Communic & Audio Visual EquipUNDP ROK

04000 72400  95.85Communic & Audio Visual EquipUNDP UNDP

44201 71400  19,927.00Contractual Services - IndividUNDP ROK

44201 74500  0.00Miscellaneous ExpensesUNDP ROK

44201 61200  6,375.00Salaries Costs - GS StaffUNDP ROK

44201 61100  4,500.00Salary Costs - NP StaffUNDP ROK

04000 71400  8,077.66Contractual Services - IndividUNDP UNDP

04000 64300  3,955.60Staff Mgmt Costs - IP StaffUNDP UNDP

44201 73100  2,906.00Rental & Maintenance-PremisesUNDP ROK

44201 64300  2,875.00Staff Mgmt Costs - IP StaffUNDP ROK

44201 75100  4,503.20Facilities & AdministrationUNDP ROK

44201 71300  0.00Local ConsultantsUNDP ROK

04000 74500  1,808.39Miscellaneous ExpensesUNDP UNDP

44201 72100  19,307.00Contractual Services-CompaniesUNDP ROK

04000 75700  37.50Training, Workshops and ConferUNDP UNDP

Lessons learned from the proje 44201 75100  968.82Facilities & AdministrationUNDP ROK1/7/2018 30/6/2020

44201 74500  0.00Miscellaneous ExpensesUNDP ROK

44201 75700  405.20Training, Workshops and ConferUNDP ROK

44201 71600  118.00TravelUNDP ROK

04000 74500  0.00Miscellaneous ExpensesUNDP UNDP

04000 71600  0.00TravelUNDP UNDP

44201 71300  840.00Local ConsultantsUNDP ROK

44201 74200  1,815.00Audio Visual&Print Prod CostsUNDP ROK

Local citizens more aware... 44201 75100  0.00Facilities & AdministrationUNDP ROK1/7/2018 30/6/2020

44201 74500  0.00Miscellaneous ExpensesUNDP ROK

44201 75700  0.00Training, Workshops and ConferUNDP ROK

Selected DM/CS more able in... 44201 75100  592.60Facilities & AdministrationKHM_ANGSNOUL DISTRICT ADMINIST ROK1/7/2018 30/6/2020
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Annual Work Plan 

Project:
Report Date: 20/5/2020

00110866

Inclusive Governance for Service Delivery and Social AccProject Title:

Cambodia - Phnom-Penh

2020

Output Key Activities      Timeframe

Start

Responsible Party Planned Budget

End Fund Donor Budget Descr Amount US$

Year:

Selected DM/CS more able in... 44201 75100  2,373.09Facilities & AdministrationUNDP ROK1/7/2018 30/6/2020

44201 72300  22,900.00Materials & GoodsUNDP ROK

44201 75100  388.04Facilities & AdministrationKHM_STUENG TRENG MUNICIPALITY ROK

44201 75700  2,039.00Training, Workshops and ConferKHM_KAMPONG TRORLACH DISTRICT ROK

44201 71600  375.00TravelKHM_KAMPONG TRORLACH DISTRICT ROK

44201 72300  3,327.39Materials & GoodsKHM_STUENG TRENG MUNICIPALITY ROK

44201 72100  980.00Contractual Services-CompaniesKHM_KAMPONG TRORLACH DISTRICT ROK

44201 74500  415.00Miscellaneous ExpensesKHM_ANGSNOUL DISTRICT ADMINIST ROK

44201 75700  1,500.00Training, Workshops and ConferKHM_STUENG TRENG MUNICIPALITY ROK

44201 75700  5,542.60Training, Workshops and ConferKHM_ANGSNOUL DISTRICT ADMINIST ROK

44201 74500  12.60Miscellaneous ExpensesKHM_KAMPONG TRORLACH DISTRICT ROK

44201 72300  2,042.00Materials & GoodsKHM_KAMPONG TRORLACH DISTRICT ROK

44201 75700  0.00Training, Workshops and ConferUNDP ROK

04000 72300  1,329.00Materials & GoodsUNDP UNDP

44201 74500  23.06Miscellaneous ExpensesKHM_STUENG TRENG MUNICIPALITY ROK

44201 74500  0.00Miscellaneous ExpensesUNDP ROK

44201 74200  0.00Audio Visual&Print Prod CostsUNDP ROK

44201 72300  1,250.00Materials & GoodsKHM_ANGSNOUL DISTRICT ADMINIST ROK

44201 71600  2,498.60TravelUNDP ROK

44201 71300  4,265.00Local ConsultantsUNDP ROK

44201 75100  435.89Facilities & AdministrationKHM_KAMPONG TRORLACH DISTRICT ROK

44201 72600  0.00GrantsUNDP ROK

44201 71600  200.00TravelKHM_ANGSNOUL DISTRICT ADMINIST ROK

TOTAL  131,404.08

GRAND TOTAL  131,404.08
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ម�ធM�យ? Nម+យ8(��GមO� �P�Q�/ម ន�ងទR+3,ពS 
 

�ប�ប

� � 

ទ�T-3	�7� Gក3�មU�ថ= �/-3កមV:ពJ. 	KCKC 
ទ�K-+�យ/+7W X�+YZ=P[�គ�P�P�មGខម�\ J. 	KCKC 

��កច��
 �ម�ម
យ�ទទ���ន�
� 
1. ប7_� P GបOន Òន� �ប6ន  (�ប6ន�គប2�គងកមV= �ធ�@ន(ង</+ UNDP)  
2. fI. 3យ ក�3� 3&ជ�ក  (�ប6ន3មg,នh:ពiP�3�&ប2�ក
ម�ប�ក
j. ក2មR�)k ន) 
3. �>ក ឈ�ន បn�នo Ò  3&ជ�ក  ((ន��ប6ន(ង<:ព�គប2�គងកមV= �ធ� @ន��pធ�/+)k ន គ.ជ.(.ប) 
4. �>ក�3� ភrន ឈ�យ�(ង 3&ជ�ក  (�ប6ន3&គម�ក
ម�ប�ក
មR�)k ន�ខP1ក	ពង2J. 	ង) 
5. �>ក �t ទ�P 3&ជ�ក  (�ប6ន3&គម�ក
ម�ប�ក
មR�)k ន�ខP13S�ងG�Pង) 
6. �>ក គង2 �ឆង  3&ជ�ក  (�ប6ន3&គម�ក
ម�ប�ក
មR�)k ន�ខP1កo1 �) 
7. �>ក (n�ក គ�7/ ��p  ((.ក�គប2�គងគ��&ង @ន(ង</+ UNDP) 
8. �>ក�3� បnR (ម` (.កចR�+rម  ((.ក= �:គកមV= �ធ� @ន(ង</+ UNDP) 
9. �>ក�3� �(zម 3�ខន� (.កចR�+rម  (ជ	នrយ/++Ek�� ន�ងX�+YZ=P[�គ��&ង @ន(ង</+ UNDP) 

 
�-��ចក !�ផ #ម� 

ក�ច��បជ�	���កទ��+ប32�ក
ម�ប�ក
ភ��� @នគ��&ង(ភ���ក�ច��បកប�)យប+ ��ប,ន.3�&ប2/+ផ1�2�34 
ន�ងគ7�នយ9:ព3ង<ម �P{=�ន�+zបច	 ន�ងE	�7� +/+Nម+យ8ក�ច��បជ�	�)យ�ប��� (virtual meeting) 
�)យ5+មR��XP�ច	នrនCKគt? ទ�T-5[ ន:ព@ន/++ �ក`�2)ន@នជ	ងtកR= �E-T~ ន�ងទ�K-+�បzប4+8ព�	&ន:ព3V�គ
5V ញ��ច�ន�ក�ច��បជ�	�)យ�ប����ន� គt�P{=�ន�+zបច	�Q�ងNម+យ8/+�ផ��+�បzប4+8 ន�ងfក5+�ក2ព,នhជRន
�ប6ន ន�ង3&ជ�ក�ក
ម�ប�ក
ភ����	ង(32Nម+យ8 (��GមO� ន�ង�P�Q�/ម �ពម�	ងទR+3,ពS+ 	��ក(	ព�/+�ផ��    
5+�  

���ប	7ង3	pន2@នក�ច��បជ�	�ន�គt �E�ម��(ន�ម,P���3	�7� Gក3�មU�ថ= �/-3កមV:ពJ. 	KCKC ន�ងផ1�2
+�យ/+7W X�+YZ=P[�គ�P�P�មGខម�\ J. 	KCKC�  
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�)យ5+ប�� + �ក`�)�@នជ	ងtកR= �E-T~ កន�ងមក�ន� 5[ ន:ព�នផ1�2ផ�បO���2E�2/+(ន�=P1
3កមV:ព\\ក.�ងJ. 	KCKC +ប32គ��&ង ន�ង�នP�ម{=�9�ក
ម/+�+គ��&ង��ជ�3យក+�បzប@ន/+(ន�=P1
3កមV:ពមrយច	នrនNម+យ8(ន1+បo1 ញ (online) 3កមV:ពខ���P{=�នបង�	�9��ប��� ន�ងថ= �/មrយច	នrន@ន
ក�ច��ពម��ពzង+ប32�ក
ង �3
កច	នrនCK គt�3
កក	ពង2�P�ច ន�ង�ក
ង3S�ងG�Pង ម�ន�ច�P{=�ន(ន�=P1(32� កN1
�ង�ន�បo1 ��9&ន3�2ថ= �/មrយច	នrន (3Rមព�ន�P9/+Gក3�មU�ថ= �/-3កមV:ព J. 	KCKC :� ប2ជRនiមrយ
pង��/ម) �X�យថ= �/GE���3�2�ន� �P{=�ន�3.�ទ�ញi3&� +8 (ធ�ង3	`ម) 3�&ប2ប��ម�/+�+�គប2�គង
3	`ម ន�ង3	7�2+ �ង+ប32�ក
ង �3
ក������	ងប�i3	pន2� 

$-%���# 
&
'នក(ច)*បជ	��,យ*ប�-� 
$.�-%���# 
&
 

�)យ&ន/+fក:ពi���/+7W ព��ប6ន�ក
ម�ប�ក
ភ��� ��p+ប32�ក
ម�ប�ក
ភ��� �ន�ផ��5+ 
ន�ងfក5+�ក2ព,នhNម+យ8(��GមO� ន�ង�P�Q�/ម �ពម�	ងទR+3,ពS+ 	��ក(	ព�/+�ផ��5+ ជRនE�2�ប6ន ន�ង3&ជ�ក
�	ង(32+ប32�ក
ម�ប�ក
ភ���@នគ��&ង� fក5+GE��ន�ផ��ជRន+rម&ន? ទ�T-3	�7� Gក3�មU�ថ= �/-
3កមV:ព J. 	KCKC ទ�K-3	�7� Gក3�មU�ថ= �/-3កមV:ព�ម��P J. 	KCKC ន�ងទ��-+�យ/+7W X�+YZ=P[�គ�P
�P�មGខម�\ J. 	KCKC� �ព��=>3�&ប2�ក
ម�ប�ក
ភ���ព�ន�P9 ន�ងផ1�2/+fក:ព �ម�នfក:ព ន�ងមP�
��ប�2\\ គt&ន+យ8�ព�ច	នrនC�@ថB គt�ប2ព�@ថBទ�CD E�2@ថBទ�CF GខI3: J. 	KCKC� �)យ5+
�ក�ខ7_ �	�ច2 ��ក.�ងE	�7� +/+�ន� ក.�ងក+7� �ប6ន �3&ជ�កoព�	�ន�ឆ��យPប គt�3.�3�	+ក
i/+fក:ព
���3	�7� Gក3�មU�ថ= �/-3កមV:ព ន�ង+�យ/+7W X�+YZ=P[��ន�i3�,យ�ប=P1��  

$.$- &
�ន	ម/�&
0ក�*ម1�ថ3(&-�កម45ព 7� �$8$8  
 គ�P�P�ម@ថB�5ន�4ទ@ន/+ទទr�ច�ម��យPប គt3	�7� Gក3�មU�ថ= �/-3កមV:ព J. 	KCKC ន�ង+�យ
/+7W X�+YZ=P[�គ�P�P�មGខម�\ J. 	KCKC �P{=�នfក:ព ន�ង(ន�ម,P� ក.�ង�\�&ន3&ជ�កច	នrនC�+Rប �ន
�ឆ��យPប �)យផ1�2/+fក:ព���3	�7� Gក3�មU�ថ= �/-3កមV:ព J. 	KCKC ន�ង+�យ/+7W X�+YZ=P[� ន�ងព�	
&នមP���ប�2�ផ�ង�ទzP�Q�យ� + �f3&ជ�ក�ផ�ង�ទzPម�ន�ន�ឆ��យPប គt&នន,យjម�នជ	�32�Q�យ�  

         
 

 
 
 
 
 
 
 
 
 

@ថBទ�TK GខI3: J. 	KCKC 
(.ក�ធ��ក	7P2�XP� 

 
 

�9	ក គ	�& 

@ថBទ�…TK…Gខ…I3:..J. 	KCKC 
(ន�ម,P 
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&
0ក�*ម1�ថ3(&-�កម45ព 7� � $8$8 (មក=-ម(ថ	?) 

 

��ង ទ�1� ថ
 ��
 �ង�ប  01 កក�� 2018  ��� 30 ម�ថ�� 2020

ថ
 ���ម ��  
ថ
 ��!ន

#ន�ម$%
 [គ�$(�)*+ ]

ថ
 ���
�- 
� 
.ក$/ម0 
ថ1� 

[គ�$(�)*+ ]

ច ន3ន.ក$/ម0 

 [គ�$(�)*+ ]

2018 [កក��-ធ�) ]        40,002         40,002               -   
2019 [មក�-ធ�) ]      236,226       236,226               -   

2020 [មក�-ម�ថ��]      128,407       128,407               -   

;�ប 404,635     404,635                    -   

��ង ទ�2� ថ
 ���
�- 
� .ក$/ម0 
��   2020 [01 មក� ��� 30 ម�ថ�� 2020]

�ទ=ផ�/
កម1@ព
ថ
 ��!ន
#ន�ម%$

[គ�$(�)*+ ]

ថ
 ���
�- 
� 
.ក$/ម0 
ថ1�

 [គ�$(�)*+ ]

ច ន3ន.ក$/ម0 

 [គ�$(�)*+ ]

% .ក$/ម0 
 ម)��C $�.ន�; .ក
/មD�ថ
 ��

�ទ=ផ�ទ�1��; #ភ�
FG
 ម$H@ព ��- �; ផ��� �
 I;ប
�/កJង/
J ក ឃ�  
LM $�


.ក 1.4 ផ����;#ភ�
FG
ម$H@ព���/កJង /
Jក ន�ងឃ�   
LM $�# ព��;ផ����
I
/គប�/គង
 �ម ន�ង
 O��; Pងទ�/បជ� ជន 

.ក1.5 ផ����;R /ទប�ចSក�ទ
(/បT ���;�U!�/កJង /
Jក ន�ងឃ�  
LM $�

.ក 1.6 ផ����;R /ទថ
 �����/កJង /
Jក�R��V 36,290 50,615 14,325 39%

�ទ=ផ�ទ�1� ប.នHមថ
 ��ច ន3ន $14,325 ��យ!នព�ថ
 ���Y
 ��;ប
�
�ទ=ផ�ទ�Z  ប)កន�ង  ថ
 ��.��/កJង /
Jក�R��V[ (/
Jកក ពង�/$ទ]ច 
ន�ង  /កJង
̂Pង./$ង).��ម�ន`ច#ន�
$�
កម1@ព/បជ� ផaពbផcយ !ន
��យd;dH ន@ពeន�;; �ក����ន)
ជ ងfCovid-19  ន�ង!ន�ផ;̂ថ
 ��
�Y
��មក#ងl�;UNDP
 �ញr �)�ច�sថ
 ��t ង�នs នPង�/ប-/!
� ��-មu ��ធb-
�ទ=កម1;3ម ទ�ញធ�ង
 �ម ន�ង.ចកជ)ន���/កJង /
Jក �R��Vt ងZ
 �ញr 

�ទ=ផ�ទ�[��; ច)�;3ម;ប
�/ប(ព�;�U ន�ងគO�នយv@ព


.ក2.1 ប�ងM-$wបក;Ox 
/yប��;ច)�;3ម;ប
�/ប(ព�;�U (.ផzក��-  ISAF) 0 0 0 0% ម�នyនថ
 ��ក��ង��   2020

�ទ=ផ�ទ�3��; $
�) ម$� ន�ងទ �ក�ទ នង


.ក3.2 �;�បច �កd;# ព��ម�;�នបទព��dធនx ន�ង.ចក;  .�ក�Y�� ក�($��ម ;យ�
ក�ចS/បជ� ��

.ក 3.3 .ចក;  .�ក�ម�;�នបទព��dធនx(ម3យ/កJង /
Jក ឃ�  
LM $��ផaង �ទ�$

.ក 3.4 �ធb-�;ក O$� ន�ង$
�)ម$���- .ផ�ក�eន�R�ន��!យ.��គ3;/$0 
 .ក
�មz��យ .ផzក��-ភ
���ង

.ក 3.5 .ចក;  .�ក�ម�;�នបទព��dធនx(ម3យ/ប�ទ
��ក�� ង$ បន� ��យ�/ប-បO�
�ញទ �ក�ទ នង;ប
� ASAC ន�ងប�� ញ�ផaង�ទ�$ ((wtC;Ox  South-South
 Cooperation)

20,944 3,240 (17,704)        -85%

�ទ=ផ�ទ�Z� ��យd;dH ន@ពeន�;; �ក����ន)
ជ ងfCovid-19 
Covid-19 ���
កម1@ព/បជ�  
��� d*ផaពbផcយ .ចក;  .�កបទ
ព��dធនx(ម3យ/កJង/
Jក�ផaង �ទ�$/$0 
!ន#ន�
$���យ �/ប- /បពន=%ប�ចSក

 �ទ� "Zoom Meeting" ន�ង�;ទ �ក�ទ នង�ម/បព%ន=Telegramr ��យទ �
.បក
កម1@ពម3យ�ទ�$ គf� �O- ;ទ
aនក�ចS
�កc�+ 
� ប�);បទព��dធនx
�Y/ប�ទ
eថក�/$0 
!ន��ប�T���យd;�;; �$$u�$eន�;�ធb-� �O- ;ក��ង
ក ទu�ង�ព��នsផង.�;r  �)ច�ច�sថ
 ��.���Y
��eន�ទ=ផ�ទ�Z�នsច ន3ន
 $17,704  ន�ង/$0 
.ក./ប�)ច�ង�/�ម�
- ប.នHមថ
 ��ច ន3ន $14,325 ��ក�� ង�ទ=ផ�ទ����-មu ��ធb-�ទ=កម1;3ម ទ�ញ
ធ�ង
 �ម ន�ង .ចកជ)ន���/កJង /
Jក �R��Vt ងZr
-   ប.នHមថ
 ��ច ន3ន $3,379 ��ក�� ង�;R /ទន�ង�;/គប�/គងទ)�� 
 �ប��

I/បPកcIយ $eម+ប�Sប�គ�/yង���ម$eម+(ក�.
�ងeនក�ចS
ន�r

�; R /ទន�ង�; /គប�/គងទ)��
(/!ក��ប�;
$aប�គl��ក ទ �ក�ទ នង ជ3��; ���យ% ច �យ�
Iទ)��yន;�U!�
 C�;�� 
$H� �ទ=កម1 ធន�នមន�
a ន�ង ព$�yន
 �ទ� ន�ង �
I/បPកcIយ $eម+ប�Sប�
គ�/yង)

71,174 74,552 3,379 5%

 �;R /ទន�ង�;/គប�/គងទ)���  ប.នHមថ
 ��ច ន3ន $3,379 ��យ!នព�
ថ
 ���Y
 ��;ប
��ទ=ផ�ទ�Z 
 �ប��
I/បPកcIយ $eម+ប�Sប�គ�/yង
���ម$eម+(ក�.
�ងeនក�ចS
ន�r


;�ប 128,407 128,407 0 0% ថ
 ��
 ;�ប;កc�.��

 ��យd;dH ន@ពeន�;; �ក����ន)
ជ ងfCovid-19 គ�/yង�
�-
� .ក$/ម0
ថ
 ���ម
ខង̂�eន
កម1@ពន�ម3យ¡ក��ង��  2020 (ព�.ខ មក� ���ម�ថ��)  ��យ;កcថ
 ��
;�ប�Y
�.�� 128,407�)*+ r

ម)��C $�.ន�; .ក
/មD�ថ
 ��

 ថ
 ��
;�ប;កc�.��
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��ងទ�1� ថ
 ��
�ង�ប [01 កក�� 2018  ��� 30 ម�ថ�� 2020]

ថ
 �� ន�ម"#
[គ�#%�&'( ]

ថ
 ��)នទទ*�
[គ�#%�&'( ]

+,-.-�/ក&�- 0 _(44201) 309,000 309,000 0

 ង5�- UNDP (04000-TRAC) 95,635 95,635 0


-�ប 404,635 404,635 0

��ងទ�2� -)យ�-.@ ចBCយ�ម
កមDEព [ 01 មក� - 31 ម�� 2020]


កមDEពទ�1: 
HកIងH
Iក ឃ�B
KL #��M��NនOងបB�ពញ#*�ទ�កQ�ង�-ផ����

S�Tម&��/ ន)ន�Uព��

�-Hគប�Hគង
B�ម ន�ង 
B.��
- Oង

36,290                           18,391                   17,899                51%


កមDEពទ�2: 
Hប%ព�-�/ម&��/ នទទ*�)នព#@Vន ន�ង  ពHងOង BCច
�TកQ�ង�B�.W -�-Xន�-ផ����
S%ព��

�-�-
Hគប�Hគង
B�ម ន�ង 
B.��- Oង

-                                  -                          -                      0%


កមDEពទ�3: 
�ម�-Yន%បទព��+ធន@ព��- ន�
#�គ�HVងH#[
)ន\ចក
- B\�កន�ង�HបWH)
�]0 ងVនHប
�ទ^Eព��Wម_�\ក
Hម`�
�M�ន�])យ

20,944                           3,240                     17,704                15%


កមDEពទ�4: 
�-MBHទ ន�ង�-Hគប�Hគងទ&�a

71,174                           27,652                   43,522                39%


-�ប                           128,407                     49,283                 79,124 38%

��ងទ�3: -)យ�-.@ ចBCយ�]ងព�bQ Bម�ន�ម
កមDEព [ 01 កក�� 2018 –31 ម�� 2020]

2018
កក��-ធQ&

2019
មក�-ធQ&

2020
មក�-ម��


-�ប


កមDEពទ�1: 
HកIងH
Iក ឃ�B
KL #��M��NនOងបB�ពញ#*�ទ�កQ�ង�-ផ����

S�Tម&��/ ន)ន�Uព��

�-Hគប�Hគង
B�ម ន�ង 
B.��
- Oង

109,450.32 7,272 65,889 18,391 91,552 17,899 84%


កមDEពទ�2: 
Hប%ព�-�/ម&��/ នទទ*�)នព#@Vន ន�ង  ពHងOង BCច
�TកQ�ង�B�.W -�-Xន�-ផ����
S%ព��

�-�-
Hគប�Hគង
B�ម ន�ង 
B.��- Oង

18,145.73 0 18,146 0 18,146 0 100%


កមDEពទ�3: 
�ម�-Yន%បទព��+ធន@ព��- ន�
#�គ�HVងH#[
)ន\ចក
- B\�កន�ង�HបWH)
�]0 ងVនHប
�ទ^Eព��Wម_�\ក
Hម`�
�M�ន�])យ

40,293.89 1,376 17,974 3,240 22,590 17,704 56%


កមDEពទ�4: 
�-MBHទ ន�ង�-Hគប�Hគងទ&�a

236,745.31 31,354 134,218 27,652 193,224 43,522 82%


-�ប 404,635 40,002 236,226 49,283 325,511 79,124 80%

ប- �]យ
កមDEព

ថ
 �� ន�ម"#
-�ប  
(2018-2020)
[គ�#%�&'( ]

ចBCយ
[គ�#%�&'( ] ចBន*ន�T
��

[គ�#%�&'( ]

)នចBCយ
គ�#%
[%]

IV. -)យ�.@ i�-jk 
#l�គ�HVង

Vm 
�ជBន*យ

ជBន*យថ
 ��
ចBន*ន�T
��
[គ�#%�&'( ]

ប- �]យ
កមDEព
ថ
 �� ន�ម"#bQ B2020

[គ�#%�&'( ]

ចBCយ
មក�-ម�� 2020

[គ�#%�&'( ]

ចBន*ន�T
��
[គ�#%�&'( ]

)នចBCយ
គ�#%
[%]
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Sokny Eam

From: Pok Sokundara <darapok@online.com.kh>

Sent: 11 May 2020 09:39

To: Kunka Ouk; Rany Pen; 'Chhun Bunnara'

Cc: Amara Bou; Sokny Eam

Subject: RE: សំេណ�សុំអនុម័តេល�
រែកស�ម�លថវ �
�� ំ២០២០របស់គេ��ង

ជ��បជ�ន��ក គ�
� 
ខ�� ���ម��គ�
��កគ�
�����ន�ក��ម��ថ� ���� �  ! ! �ប�"គ���ង$ 
ក��ង%ម&ក'()ម �យ ក��� ��ជ�ក�ក+ម�ប,ក-ភ���គ���ង IG ខ�� ���ម&ក1ព��3ថ� ������ន�ក��ម�
�$ 
��ម��គ�
 
456   
 
 

From: Kunka Ouk [mailto:kunka.ouk@undp.org]  

Sent: Wednesday, May 6, 2020 9:46 AM 

To: Rany Pen <rany.pen@undp.org>; Chhun Bunnara <cbunnara@ncdd.gov.kh>; Pok Sokundara 

<darapok@online.com.kh> 

Cc: Amara Bou <amara.bou@undp.org>; Sokny Eam <sokny.eam@undp.org> 

Subject: សំេណ�សុអំនមុ័តេល�
រែកស�ម�លថវ�
�� ំ២០២០របសគ់េ��ង 

 

���ពជ�ន�ប
ន ន�ង��ជ�ក�ក�ម�ប�ក�ភ���គ���ង IG Project  
 

កម"#$%&' ����� ����ន�ម
����
��ក��ម��ថ� �
�� ������ប��គ���ង� 
�(ង' �ក!ខ�# 
�$��ប���ក%ម�ប&ក'ភ�)����ប�គ���ង�ភ�)�ក�ច+�បកប�,យប� �.ប
ន����ប�
�ផ0����1 ន�ង
គ��នយ23ព�ង5ម� 
 
�ប6មកម7��8� ន�ង�.ង9ង��� ខ:� ��;ម�<�ពជ��បជ;ន�ប>ន ន�ង��ជ�ក�ក%ម�ប&ក'ភ�)��ម60 �?ប@ �,យA�បBC
� �កD�,�Eនជ�ងFក;� �G-IJ កនKងមក�នL )នផ0��ផ�បMLN��G��
��ន���0�កម73ពOOក��ង�� ����� �ប��គ���ង 
ន�ង)ន��មP�Q2�ក%ម
�$�គ���ង��ជ��យក��បRបEន
��ន���0�កម73ពមSយច�នSន6ម�យT�ន0�បU0 ញ (online) ន�ង
�កម73ពខKL��P�)នបង!���ប�^�� _��
យ�`���នL គ���ងថ� �
�� ����� (ព��ខមកD G��ម�ថ�O) aមa�Q2�ន
�
�ក��ម��?^�)ច�� ���ប�ព
�b�ន�មc����ព�
��ក��ម���នL �;ម�ម60 ព�ន��2dកA�3e ប�ជ;នមក?មSយ�  
 
dកA�3e ប�ជ;ន�Sម�នf 
ទ�I-����� �ក��ម��គ���ងថ� �
�� ����� (1-IG-Budget Revision_G05_Kmher)  
ទ��-����� �ក��ម��គ���ងថ� �
�� ����� �មc�� (2-IG-Budget Revision_G05_Eng)  
ទ�|-�)យ
��} `��~���8�គ����&ម�ខម�O �� ����� (3-Financial Report_31 March 2020) 
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��ចក0�G;ច)នជ��បជ;ន9ង��� �;ម�ប>ន ន�ង��ជ�ក�ក%ម�ប&ក'ភ�)��ម60 ព�ន��2 ន�ង�ន�ម
��������� ����ក��ម��
�នL6ម
�គS� �,យ�ឆK�យ�ប6ម�យT����មM��នL ន;�
�dក3ព �ម�នdក3ព ន�ងម���.ប��OO Q2)ន��&មEថ�ទ��� 
�ខ��3 �� ������ �,យA��ក!ខ�# ^�)ច� ក��ងក��� �ប>ន ���ជ�កUព��)ន�ឆK�យ�ប គF��������ក'?
�dក3
ព�  
 
បBe ក�f ���ប�ទ�Oក�ទ�នង?មSយ��ជ�ក�| ��ក��6ម�ក%ង ��%ក ន&ង��P�)នaក�ទង6ម�យT�����
ម �,យ��
ក�  

 
�;ម�ប>ន ន�ង��ជ�ក�ក%ម�ប&ក'ភ�)�a�ង���ទទS�ន;�
��<�ព��ព�ខ:� �� 
 
)*&ក គ&+, 
��-�ក�ម�ប�ក�ភ��� ន�ង.)/ក�គប0�គងគ���ង 
 

 

Kunka Ouk (Mr.) 

National Management Specialist  

Inclusive Governance for Service Delivery and Social Accountability Project 

United Nations Development Programme (UNDP), Cambodia 

#53, Pasteur street, Boeung Keng Kang 1, Phnom Penh, Cambodia  

Tel: +855 (0) 15 666 360 or (0)78 666 360  

Email: Kunka.ouk@undp.org  
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