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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Satisfactory
Decision:
Portfolio/Project Number: 00105461
Portfolio/Project Title: Women empowerment
Portfolio/Project Date: 2017-10-21 / 2022-12-31
Strategic Quality Rating: Satisfactory

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)

2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

On February 18, 2020, the Project's National Partne
r - Women's Committee of Uzbekistan was transferr
ed into the Ministry of Mahalla and Family Support o
f the Republic of Uzbekistan according to the Presid
ential Decree PF-5938. According to the official lette
rs from the Ministry of Foreign Affairs and Ministry of
Mahalla and Family support of the Republic of Uzbe
kistan, the new Ministry became the National Partne
r of the Project, the new Project Coordinator appoint
ed and the Project Document, the Letter of Agreeme
nt, the Annual Plan of Activities was updated and re-
signed with the new National Partner. Also, due to C
ovid-19 related situation in Uzbekistan, the Project i
dentified the main needs of the communities in rural

areas, as well as the needs of the newly established
Ministry, signed the Annual Plan of Activities and im

plemented the joint project with other UN Agencies.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 OL_New_NPC_Marufova1_9037_301 (http dilfuza.abulkhasan@undp.org 12/21/2021 5:28:00 AM
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/OL_New_ NPC_Marufoval 90
37_301.pdf)

2 MWO_WEP_NPC_9037_301 (https://intranet. = dilfuza.abulkhasan@undp.org 12/21/2021 5:06:00 AM
undp.org/apps/ProjectQA/QAFormDocument
s/MO_WEP_NPC_9037_301.pdf)

3  WEP_NPC_Mahalla1_9037_301 (https://intr  dilfuza.abulkhasan@undp.org 12/21/2021 5:06:00 AM
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/WEP_NPC_Mahalla1_9037_301.pdf)

4 Prodoc_signed_Eng_9037_301 (https://intra dilfuza.abulkhasan@undp.org 12/21/2021 5:27:00 AM
net.undp.org/apps/ProjectQA/QAFormDocu
ments/Prodoc_signed_Eng_9037_301.pdf)

5  LoA_signed_09_11_2020_9037_301 (https:// = dilfuza.abulkhasan@undp.org 12/21/2021 5:27:00 AM
intranet.undp.org/apps/ProjectQA/QAFormD
ocuments/LoA_signed_09_11_2020_9037_3
01.pdf)

6  RoadmapENGMTPF-UNDPUNICEFIOMUNF dilfuza.abulkhasan@undp.org 12/21/2021 11:05:00 AM
PA05082020_9037_301 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/R
oadmapENGMTPF-UNDPUNICEFIOMUNFP
A05082020_9037_301.pdf)

7  signlisteng_9037_301 (https://intranet.undp.o  dilfuza.abulkhasan@undp.org 12/21/2021 11:05:00 AM
rg/apps/ProjectQA/QAFormDocuments/signli
steng_9037_301.pdf)

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.
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Evidence:

The Project responded to one of the development se
ttings as specified in the Strategic Plan and adopted
one signature solution - Gender equality and women
empowerment.

List of Uploaded Documents

#  File Name Modified By

1 Thank_You_Narbaeva_9037_302 (https://intr = dilfuza.abulkhasan@undp.org
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/Thank_You_Narbaeva_9037_302.pdf)

2  O_TAPAHTUAX_PABHbBIX_TIPAB_WM_BO3M  dilfuza.abulkhasan@undp.org
OXHOCTEW_9037_302 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/O
_FAPAHTUAX_PABHbIX_TMPAB_1_BO3MO
YKHOCTEW_9037_302.pdf)

3 3aKkoH_0_3alumTe XeHWMuH_oT_nputecHeHus  dilfuza.abulkhasan@undp.org
_9037_302 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/3akoH_o_3awm
T€ XKeHLWuMH_ oT_npuTtecHeHnns 9037 _302.pd
)

4 O _MEPAX NO_KOPEHHOMY_ COBEPLUE dilfuza.abulkhasan@undp.org
HCTBOBAHWKO_9037_302 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
O_MEPAX_TO_KOPEHHOMY_COBEPLE
HCTBOBAHUKO_9037_302.pdf)

5  XOTWH_KU3NAPHW_ BA_OWMNAHW_KYNNA  dilfuza.abulkhasan@undp.org
B_9037_302 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/XOTUH_KN3
NAPHW_BA_OWNAHW_KYNNAB_9037_302.
pdf)

Relevant Quality Rating: Satisfactory

Modified On

12/21/2021 12:06:00 PM

12/21/2021 12:06:00 PM

12/21/2021 12:07:00 PM

12/21/2021 12:07:00 PM

12/21/2021 12:07:00 PM

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the

discriminated and marginalized, to ensure the project remained relevant for them?
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3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’'s monitoring
system. Representatives from the targeted groups were active members of the project’'s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected

Not Applicable

Evidence:

Targeted groups - women NGOs, rural women, wo
men with disabilities, women police officers, women
advisors of the mahalla committees, women deputy
khokims were regularly engaged in the implementati
on and monitoring, their feedback collected regularly
to ensure the project addressed local priorities. This
information was used to inform project decision maki
ng. Also, representatives of women NGO's, women i
nspectors of the Ministry of Internal Affairs also enga
ged in the Project Board meetings.

List of Uploaded Documents

# File Name Modified By Modified On

1 2pagerenglish_final_9037_303 (https://intran = dilfuza.abulkhasan@undp.org 12/21/2021 7:12:00 AM
et.undp.org/apps/ProjectQA/QAFormDocum
ents/2pagerenglish_final_9037_303.pdf)

2 5Dec_Minutes-Engl_9037_303 (https://intran  dilfuza.abulkhasan@undp.org 12/21/2021 6:39:00 AM
et.undp.org/apps/ProjectQA/QAFormDocum
ents/5Dec_Minutes-Engl_9037_303.pdf)

3 WEP_Eng_minutes_PBM_signed_2020_903 dilfuza.abulkhasan@undp.org 12/21/2021 6:39:00 AM
7_303 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/WEP_Eng_minutes
_PBM_signed_2020_9037_303.pdf)

4 MinutesofProjectBoardMeeting29.01.2019W  dilfuza.abulkhasan@undp.org 12/21/2021 6:39:00 AM
EPen_9037_303 (https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/Minuteso
fProjectBoardMeeting29.01.2019WEPen_90
37_303.pdf)
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5

10

11

12

13

14

Peabunutaumsaxatn_Mwupagunosara_amn_xy

pHan_sypasonnuk_9037_303 (https://intrane
t.undp.org/apps/ProjectQA/QAFormDocume

nts/Peabunutaumaxatv_Mupagunosara_an_
XypHan_3ypasoHnuk_9037_303.pdf)

topuamnkknuHmka_9037_303 (https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/topnankknmHuka_9037_303.jpg)

04_08_2020_Xat_aneKTpoH_XypHan_xakug,
a_21_9037_303 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/04_08 20
20_XaT_anekTpoH_xypHan_xakuga_21_903
7_303.pdf)

AgendaoftheTraining_Sweden_10_11_9037
_ 303 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/AgendaoftheTrainin
g_Sweden_10_11_9037_303.docx)

OL_training_Legis_chamber_9037_303 (http
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/OL_training_Legis_chamber_9
037_303.pdf)

STEMpostersdraft1_9037_303 (https://intran
et.undp.org/apps/ProjectQA/QAFormDocum
ents/STEMpostersdraft1_9037_303.pdf)

cypnoo_mobun_wunosa_xat_9037_303 (http
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/cypgo_mobun_unosa_xat_90
37_303.pdf)

ThankyounotefromtheUzbeksocietyofDeaf 9
037_303 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/Thankyounotefro
mtheUzbeksocietyofDeaf _9037_303.pdf)

Tech4impact_Report2_TechnovationUzbekis
tan_9037_303 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/Tech4impa
ct_Report2_TechnovationUzbekistan_9037_
303.pdf)

Thank_You_Narbaeva_9037_303 (https://intr
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/Thank_You_Narbaeva_9037_303.pdf)
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4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?
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3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

Evidence:

Knowledge and lessons learned from internal or ext
ernal sources, analysis and monitoring discussed in
project board meetings and reflected in the minutes.
The Project Document is updated as per the decisio
ns made during the Project board minutes. The surv
ey was conducted among 4 000 mahalla members a
nd results were submitted to the Government. Knowl
edge products, practical guidance to the employees
of the shelters were printed and submitted to the nati
onal partners for further use.
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List of Uploaded Documents

File Name

5Dec_Minutes-Engl_9037_304 (https://intran
et.undp.org/apps/ProjectQA/QAFormDocum
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MinutesofProjectBoardMeeting29.01.2019W
EPen_9037_304 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/Minutesof
ProjectBoardMeeting29.01.2019WEPen_903
7_304.pdf)

WEP_Eng_minutes_ PBM_signed_2020_903
7_304 (https://intranet.undp.org/apps/Project

QA/QAFormDocuments/WEP_Eng_minutes_

PBM_signed_2020_9037_304.pdf)

Prodoc_signed_Eng_9037_304 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/Prodoc_signed_Eng_9037_304.pdf)

Final_ENG_Uzbekistan_COVIDmahallasurve
y_11_11_9037_304 (https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/Final_
ENG_Uzbekistan_COVIDmahallasurvey 11 _
11_9037_304.pdf)

prukovodstvo-RU-a4-v31_9037_304 (https://i
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/prukovodstvo-RU-a4-v31_9037_30

4 pdf)

prukovodstvo-UZ-a4-v22_9037_304 (https://i
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/prukovodstvo-UZ-a4-v22 9037 _30
4.pdf)
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Modified On
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5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=9037

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.
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Evidence:

Gender equality and women empowerment is still th

e most critical priority of the Government of Uzbekist
an, with half of the women population -17 min. Thus,
in order to reach a sufficient number of beneficiaries,
there is a plan to scale up the project by using proje

ct results to advocate for policy change. Thus, the n

ew Project document on gender equality was drafted
for 2021-2024 and submitted to the Gender Commis
sion of the Republic of Uzbekistan for review and co
nsideration.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Principled Quality Rating: Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)

1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.
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Evidence:

The project team has systematically gathered data a
nd evidence through project monitoring on the relev
ance of the measures to address gender inequalities
and empower women. Analysis of data and evidenc
e was used to inform adjustments and changes. Als
0, the Project, based on the collected data and evide
nce, supported the National Partners - Women's Co
mmittee of Uzbekistan, Ministry of Mahalla and Fami
ly support to draft the Presidential Decrees, Laws on
gender equality and women empowerment. As a res
ult of this cooperation, two gender laws in Uzbekista
n was adopted in 2019, Presidential Resolution on t
he shelters for the victims of gender-based violence,
Resolution of the Cabinet of Ministers of Uzbekistan
on the gender-legal expertise was adopted in 2020,
2021. Also, the Project twice received UNDP awards
during the four-year implementation -"Best Project" i
n 2019 and "Gender Champion" in 2021 for the activ
ities to address gender inequalities and women emp
owerment.

List of Uploaded Documents

# File Name

02_02_2018__YI_5325_0O_MEPAX_TNO_K dilfuza.abulkhasan@undp.org

OPEHHOMY_9037_306 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/0
2 02_2018__¥I_5325 O_MEPAX_MNO_KO
PEHHOMY_9037_306.pdf)

2 O_TAPAHTUSIX_PABHbIX_MPAB_M_BO3M

OXXHOCTEW_9037_306 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/O
_TAPAHTUAX_PABHbIX_TMPAB__BO3MO
YKHOCTEI_9037_306.pdf)

3 3aKkoH_O_3alyuTe XEHLUMH_OT_MpUTECHEHU

s_9037_306 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/3akoH_o_3a
LNTE SKeHLWMH_oT_npuTtecHeHus_9037_30

6.pdf)

4 XOTWH_KV3MAPHWN_BA OMUIIAHW_KYMNA

B_9037_306 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/XOTWH_KN3
NAPHN_BA_OWINAHW_KYNNAB_9037_306.
pdf)
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15

O_mMepax_no_o3n0opoBneHnto_counansHo_ 9
037_306 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/O_mepax_no_o3
popoenennto_counanbHo 9037 _306.pdf)

koBua2-aHr2_9037_306 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/k
oBma2-aHr2_9037_306.pdf)

koBna3-aHr2_9037_306 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/k
oBna3-aHr2_9037_306.pdf)

Mobile_Clinics_Report_9037_306 (https://int
ranet.undp.org/apps/ProjectQA/QAFormDoc
uments/Mobile_Clinics_Report_ 9037 _306.p
df)

1_GeneralReportontrainings_9037_306 (http
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/1_GeneralReportontrainings_9
037_306.pdf)

Poster_migration_9037_306 (https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/Poster_migration_9037_306.jpg)

poster_migration_trainings_9037_306 (http
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/poster_migration_trainings_90
37_306.jpg)

Legalclinic_9037_306 (https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/Leg
alclinic_9037_306.jpg)

ReportonLM_final_16.07.2019_9037_306 (ht
tps://intranet.undp.org/apps/ProjectQA/QAFo
rmDocuments/ReportonLM_final_16.07.201
9 9037_306.pdf)

04_08_2020_XaT_aneKTpoH_XypHan_xakua
a_21_9037_306 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/04_08_20
20_Xat_anekTpoH_xypHan_xakuga_21_903
7_306.pdf)

Tech4lmpact_Report2_TechnovationUzbekis
tan_9037_306 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/Tech4lmpa
ct_Report2_TechnovationUzbekistan_9037_
306.pdf)
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WEP_CountryresultsGPRoLAnnualReport20 = dilfuza.abulkhasan@undp.org 12/21/2021 11:11:00 AM
20_3 February 9037_306 (https://intranet.u

ndp.org/apps/ProjectQA/QAFormDocument

s/WEP_CountryresultsGPRoLAnnualReport

2020_3_February_9037_306.docx)

WEP_Annual_Reporting_2019 _final_9037_3 dilfuza.abulkhasan@undp.org 12/21/2021 11:12:00 AM
06 (https://intranet.undp.org/apps/ProjectQA/

QAFormDocuments/WEP_Annual_Reportin

g_2019_final_9037_306.docx)

koBua1-aHrd_9037_306 (https://intranet.und  dilfuza.abulkhasan@undp.org 12/21/2021 11:12:00 AM
p.org/apps/ProjectQA/QAFormDocuments/k
oBua1-aHr4_9037_306.pdf)

Communitysurvey_2 phase2_9037_306 (htt = dilfuza.abulkhasan@undp.org 12/21/2021 11:18:00 AM
ps:/lintranet.undp.org/apps/ProjectQA/QAFo

rmDocuments/Communitysurvey 2 phase2

_9037_306.jpg)

Communitysurvey_2_ phase_9037_306 (http = dilfuza.abulkhasan@undp.org 12/21/2021 11:18:00 AM
s:/lintranet.undp.org/apps/ProjectQA/QAFor

mDocuments/Communitysurvey 2 phase_9

037_306.jpg)

Communitysurvey_3 phase2_9037_306 (htt = dilfuza.abulkhasan@undp.org 12/21/2021 11:18:00 AM
ps://intranet.undp.org/apps/ProjectQA/QAFo

rmDocuments/Communitysurvey_3_phase?2

_9037_306.jpg)

7. Were social and environmental impacts and risks successfully managed and monitored?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=9037

12/29


https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/WEP_CountryresultsGPRoLAnnualReport2020_3_February_9037_306.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/WEP_Annual_Reporting_2019_final_9037_306.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/%D0%BA%D0%BE%D0%B2%D0%B8%D0%B41-%D0%B0%D0%BD%D0%B34_9037_306.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Communitysurvey_2_phase2_9037_306.jpg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Communitysurvey_2_phase_9037_306.jpg
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Communitysurvey_3_phase2_9037_306.jpg

3/3/22, 1:00 PM Closure Print

Evidence:

Social and environmental risks were tracked in the ri
sk log. The project was categorized as Low risk thro
ugh the SESP.

List of Uploaded Documents

#  File Name Modified By Modified On

1 PPM_ProgrammingStandardsandPrinciples_  dilfuza.abulkhasan@undp.org 12/21/2021 9:19:00 AM
SocialandEnvironmentalScreening_9037_30
7 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/PPM_ProgrammingStand
ardsandPrinciples_SocialandEnvironmentalS
creening_9037_307.docx)

2 SocialandEnvironmentalScreeningTemplate_  dilfuza.abulkhasan@undp.org 12/21/2021 9:19:00 AM
ENGLISH_9037_307 (https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/Social
andEnvironmentalScreeningTemplate_ ENGL
ISH_9037_307.docx)

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

Evidence:

Project-affected people are informed of UNDP’s Cor
porate Accountability Mechanism and how to access
it. There were no grievances received or recorded d
uring the entire implementation of the Project.
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating: Satisfactory

9. Was the project’'s M&E Plan adequately implemented?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project's RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

Evidence:

The project cost M&E Plan, and most baselines and
targets were populated. Progress data against indic
ators in the project’'s RRF was collected on a regular
basis, although there was maybe some slippage in f
ollowing the frequency stated in the Plan and data s
ources was not always reliable.

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=9037 14/29



3/3/22, 1:00 PM Closure Print

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)

2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)

1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

Evidence:

The project’s governance mechanism met in the agr
eed frequency and minutes of the meeting are on fil
e. A project progress report was submitted to the pro
ject board once per year, covering results, risks, pla
ns and opportunities.

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=9037 15/29



3/3/22, 1:00 PM

List of Uploaded Documents

# File Name

1 WEP_Annual_Reporting_2019_final_9037_3
10 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/WEP_Annual_Reporting
_2019_final_9037_310.docx)

2  5Dec_Minutes-Engl_9037_310 (https://intran
et.undp.org/apps/ProjectQA/QAFormDocum
ents/5Dec_Minutes-Engl_9037_310.pdf)

3 MinutesofProjectBoardMeeting29.01.2019W
EPen_9037_310 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/Minutesof
ProjectBoardMeeting29.01.2019WEPen_903
7_310.pdf)

4  WEP_Eng_minutes_PBM_signed_2020_903
7_310 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/WEP_Eng_minutes_
PBM_signed_2020_9037_310.pdf)

11. Were risks to the project adequately monitored and
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3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to

management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks

that may affected the project’'s achievement of results, but there is no explicit evidence that management

actions were taken to mitigate risks.

Evidence:

The project monitored risks every year, as evidence
d by an updated risk log. Some updates were made
to management plans and mitigation measures. All t
he updates were made in Atlas project page.
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No documents available.

Efficient Quality Rating: Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Yes
No

Evidence:

Project proposals to IRH, SIDA, ISDB were prepare

d and submitted. Funds from the CFLI (Canada Fun

ds for Local Initiatives), IRH (Istanbul Regional Hub),
SIDA (Swedish International Development Agency) f
unds were received and delivered. An official Letter f
rom the IsDB, Latvian Embassy in Uzbekistan was r
eceived. The total Project budget for four years of im

plementation was 655,426 USD and all targets deliv
ered successfully.
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13. Were project inputs procured and delivered on time to efficiently contribute to results?

List of Uploaded Documents

File Name

Canada_proposal_Uzbekistan_WEP_9037_
312 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/Canada_proposal_Uz
bekistan_ WEP_9037_312.pdf)

LetterofconfirmationUNDP20190417_9037_3
12 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/LetterofconfirmationUN
DP20190417_9037_312.pdf)

ISDB_Covid_UNDP_WEP_9037_312 (http
s:/fintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/ISDB_Covid_UNDP_WEP_903
7_312.pdf)

UD2018-08486-5PledgingLetterUNDPUzbeki
stanrevisedversion20191129_9037_312 (http
s:/fintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/UD2018-08486-5PledgingLette
rUNDPUzbekistanrevisedversion20191129 9
037_312.pdf)

WEP_CountryresultsGPRoLAnnualReport20
20_3 February 9037_312 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
WEP_CountryresultsGPRoLAnnualReport20
20_3 February 9037_312.docx)

ISDB_ LettertoMs.MatildaDimovska_9037_31
2 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/ISDB_LettertoMs.Matilda
Dimovska_9037_312.pdf)

Latvian_embassy WEP_9037_312 (https://in
tranet.undp.org/apps/ProjectQA/QAFormDoc
uments/Latvian_embassy WEP_9037_312.p
df)
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3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

Evidence:

The project had an updated procurement plan. The
project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed t
hem through appropriate management actions.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

Evidence:

The project monitored its own costs and provided ex
amples of cost efficiencies (e.g., spending less to ge
t the same results,) but there was no systematic ana
lysis of costs and no link to the expected quality of r
esults delivered.
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Effective Quality Rating: Highly Satisfactory

15. Was the project on track and delivered its expected outputs?

Yes
No

Evidence:

The Project delivered its expected outputs. As a res

ult of Project activities, two gender laws in Uzbekista
n were adopted in 2019, Law on "Equal rights and o

pportunities for women and men", Law "On protectio
n of women from harassment and violence". Also Pr
esidential Decrees on women empowerment in the ¢
ountry, on shelters for the victims of gender-based vi
olence; Resolution of Cabinet of Ministers on the ge

nder legal expertise, on the transformation of the sh

elters from NGO into state-financed entity were ado

pted.

List of Uploaded Documents

# File Name Modified By Modified On

1 O_TFAPAHTUAX_PABHbIX_NPAB_WM BO3M dilfuza.abulkhasan@undp.org 12/21/2021 1:12:00 PM
OXXHOCTEW_9037_315 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/O
_TAPAHTUSIX_PABHbIX_MPAB_1_BO3MO
YKHOCTE_9037_315.pdf)

2 3aKkoH_o_3alumTe XeHWwuH_oT_nputecHeHn  dilfuza.abulkhasan@undp.org 12/21/2021 1:12:00 PM
s_9037_315 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/3akoH_o_3a
LUMTE_XEHLMH_OT_nputecHeHnsa_9037_31
5.pdf)
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11

XOTUH_KU3NAPHU_BA_OWUNAHW_KYNIA
B_9037_315 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/XOTUH_KW3
NAPHW_BA_OWNAHW_KYNNAB_9037_315.

pdf)

BestProjectTeam-2019_9037_315 (https://int
ranet.undp.org/apps/ProjectQA/QAFormDoc
uments/BestProjectTeam-2019_9037_315.jp
9)

Genderchampion_2021_9037_315 (https://in
tranet.undp.org/apps/ProjectQA/QAFormDoc
uments/Genderchampion_2021_9037_315,]
P9)

5Dec_Minutes-Engl_9037_315 (https://intran
et.undp.org/apps/ProjectQA/QAFormDocum
ents/5Dec_Minutes-Engl_9037_315.pdf)

MinutesofProjectBoardMeeting29.01.2019W
EPen_9037_315 (https://intranet.undp.org/a

pps/ProjectQA/QAFormDocuments/Minuteso
fProjectBoardMeeting29.01.2019WEPen_90
37_315.pdf)

WEP_Eng_minutes_PBM_signed_2020_903
7_315 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/WEP_Eng_minutes
_PBM_signed_2020_9037_315.pdf)

Thank_You_Narbaeva_9037_315 (https://intr
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/Thank_You_Narbaeva_9037_315.pdf)

ThankyounotefromtheUzbeksocietyofDeaf 9
037_315 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/Thankyounotefro
mtheUzbeksocietyofDeaf _9037_315.pdf)

WEP_Annual_Reporting_2019_27_01_2020
_9037_315 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/WEP_Annual_

Reporting_2019_27_01_2020_9037_315.do

CX)
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16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?
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3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities

implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any

necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data

or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also

if no review of the work plan by management took

Evidence:

There was one review of the work plan per year with

place.

a view to assessing if the project activities were on tr

ack to achieving the desired development results. A
ny necessary budget revisions have been made acc
ordingly in the AWPs.

List of Uploaded Documents

# File Name

1 WEP_APA_2018_eng_9037_316 (https://intr
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/WEP_APA_2018_eng_9037_316.pdf)

2 APA2019en_9037_316 (https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/APA
2019en_9037_316.pdf)

3  APA2019-2020_Eng_9037_316 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/APA2019-2020_Eng_9037_316.pdf)

4 signedAPA_2021_English_9037_316 (http
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/signedAPA_2021_English_903
7_316.pdf)

5  RoadmapENGMTPF-UNDPUNICEFIOMUNF
PA05082020_9037_316 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/R
oadmapENGMTPF-UNDPUNICEFIOMUNFP
A05082020_9037_316.pdf)

6  signlisteng_9037_316 (https://intranet.undp.o

rg/apps/ProjectQA/QAFormDocuments/signli
steng_9037_316.pdf)
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17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable

Evidence:

The targeted specific groups and geographic areas,
identified by using data sources, the Project system
atically worked with rural women, women with disabi
lities, women in public administration (members of th
e Parliament), victims of gender-based violence, em
ployees of shelters, employees of mahalla communit
ies (more than 9 000 all over the country). More than
4 000 women advisors of the mahalla committees w
ere reached throw the training, webinars; more than
500 women -victims of gender-based violence in rur
al areas was reached throw the legal and psychologi
cal mobile clinics; around 200 women with disabilitie
s was reached through the webinars on psychologic
al support, online legal and psychological consultatio
ns with the sign-language translation, STEM Center
for people with disabilities; During the 2021 16 days
campaign, more than 500 women-victims of GBV re
ceived free psychological consultations and training
s. Also, psychological and legal support, as well as
with sign-language translation was provided to wom
en in rural areas, victims of GBV, women with disabil
ities via TV and radio shows, Instagram live shows,
Facebook posts,Youtube and Telegramm channels.

List of Uploaded Documents

# File Name Modified By Modified On
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STEMpostersdraft1_9037_317 (https://intran
et.undp.org/apps/ProjectQA/QAFormDocum
ents/STEMpostersdraft1_9037_317.pdf)

Tech4lmpact_Report2_TechnovationUzbekis
tan_9037_317 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/Tech4impa
ct_Report2_TechnovationUzbekistan_9037_
317.pdf)

ThankyounotefromtheUzbeksocietyofDeaf 9
037_317 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/Thankyounotefro
mtheUzbeksocietyofDeaf 9037_317.pdf)

Thank_You_Narbaeva_9037_317 (https://intr
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/Thank_You_Narbaeva_9037_317.pdf)

koBuna1-anrd_9037_317 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/k
osual-aHr4_9037_317.pdf)

koBua2-aHr2_9037_317 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/k
oBna2-aHr2_9037_317.pdf)

koBna3-aHr2_9037_317 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/k
oBua3-aHr2_9037_317.pdf)

Peabunutaumsaxatn_MwupagunoBara_amn_xy

pHan_3ypaBonnuk_9037_317 (https://intrane
t.undp.org/apps/ProjectQA/QAFormDocume

nts/Peabunutaumsaxatv_Mupagunosara_an_
XypHan_3ypaBoHnuk_9037_317.pdf)

cypoo_mobun_wunoea_xat_9037_317 (http
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/cypgo_mobun_unosa_xat_90
37_317.pdf)

topuamnkknuHmnka_9037_317 (https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/topnankknmHuka_9037_317.jpg)

Mobile_Clinics_Report_9037_317 (https://int
ranet.undp.org/apps/ProjectQA/QAFormDoc
uments/Mobile_Clinics_Report_ 9037 _317.p
df)

Poster_migration_9037_317 (https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/Poster_migration_9037_317.jpg)
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13  poster_migration_trainings_9037_317 (http dilfuza.abulkhasan@undp.org 12/21/2021 9:44:00 AM
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/poster_migration_trainings_90
37_317.jpg)

14 ReportonLM_final_16.07.2019_9037_317 (ht = dilfuza.abulkhasan@undp.org 12/21/2021 9:44:00 AM
tps://intranet.undp.org/apps/ProjectQA/QAFo
rmDocuments/ReportonLM_final_16.07.201
9_9037_317.pdf)

Sustainability & National Ownership Quality Rating: Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.

Not Applicable

Evidence:

National systems (i.e., procurement, monitoring, eva
luation, etc.) were used to implement and monitor th
e project (such as country office support or project s
ystems) were also used. All relevant stakeholders a

nd partners - Women's Committee of Uzbekistan, Mi
nistry of Mahalla and Family Support of the Republic
of Uzbekistan, Gender Commission, Ministry of Inter
nal Affairs, General Prosecutors Office were actively
engaged in the process, playing an active role in pro
ject decision-making, implementation and monitorin

g.
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Minmahalla_Tablets women_inspectors 903
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19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements® adjusted according to changes in partner
capacities?
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3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable

Evidence:

On February 18, 2020, the Project's National Partne
r - Women's Committee of Uzbekistan transferred int
o the Ministry of Mahalla and Family Support of the
Republic of Uzbekistan according to the Presidential
Decree PF-5938. According to the official letters fro
m the Ministry of Foreign Affairs and Ministry of Mah
alla and Family support of the Republic of Uzbekista
n, the new Ministry became the National Partner of t
he Project, the new Project Coordinator appointed a
nd the Project Document, the Letter of Agreement, t
he Annual Plan of Activities was updated and re-sig
ned with the new National Partner.
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20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

Evidence:

Projects sustainability plan was regularly reviewed,
necessary arrangements were timely incorporated fo
r ensuring smooth transition, project remained on tra
ck as per the project plan. In order to ensure the sus
tainability of the WEP project, the new Project on Ge
nder Equality for 4 years (2021-2024) was develope
d and submitted to the Gender Commission of the R
epublic of Uzbekistan for further consideration and a
greement.
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