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Financial Report as at 31st March 2022
United Nations Development Programme (UNDP)

Project Name: Vanuatu Electoral Environment Project (VEEP) II

UNDP refernce number: 00123236

MFAT Activity Code: ACT-0102062

Project Period:  - 01/01/2021 - 30/06/24

Reporting Period: 01/01/2022 - 31/03/2022

Donor: MFAT (NZ),TRAC FUNDS

Currency of Reporting: USD

INCOME:
Fund received - Dec 2020 358,448.28      
Fund received - Jun 2021 214,927.42      
Fund received - Jul 2021 1,295,055.00  

1,868,430.70  

EXPENSES:

EXPECTED 

OUTPUTS
ATLAS PLANNED ACTIVITIES

Budget

2022
Budget Description Total Amount

Actual

Expenses(1Jan2022- 

31 March2022

Total

Expenses
Balance

1.1
1.1    Support the EC/VEO in sustaining their staffing structure, incl. technical, financial 

and logistics support, capacity-building activities, and establish Standard Operating 

Procedures (SOPs, including planning and evaluation workshops.

21,600
Workshops, training, south/south

cooperation
81,600 15,506.55                    15,506.55                   6,093.45

1.2    Support the EC/VEO in continuous development/updating of regulations, 

operational procedures, manuals, forms etc.
21,600

International Consultant, Travel and 

DSA
61,600 514.36                         514.36                        21,085.64

-                              

1.3
1.3    Support the VEO in building its decentralized framework (provincial electoral 

administrators) and put in place administrative arrangements to support this structure 

incl. alignment with VEO/CRVS/DLA resources etc.

21,600 Workshops, training, 61,600 6,652.99                      6,652.99                     14,947.01

1.4 1.4   Support National ID enhancement project as a tool to help the Government respond 

better to pandemics and natural disasters, including legal identity issues and strategy 

for linking of governments and development partners in harmonisation on use of unique 

IDs.

10,800 Workshops, ICT equipment 30,800 665.29                         665.29                        10,134.71

1.5
1.5    Support digitization, digital archiving and knowledge base – including digital files 

into the Government Document Management System (Saperion). 
10,800  Procurement ICT, software 40,800 -                              -                             10,800.00

1.6
1.6    Sustain the modernization of the VEO with procurement support to a new voter 

identification model, incl. scanners/tablets for all polling stations, electoral material etc.
10,800

 ICT Procurements, professional

services
40,800 (167.12)                       (167.12)                      10,967.12

1.7
1.7   Development and roll-out of cascade training, training of trainers (ToT) on electoral 

processes (polling & counting etc. for provincial, municipal and general elections)
10,800  Workshops venue, travel, per diems 40,800 11,450.53                    11,450.53                   650.53

1.8 1.8    Assist the VEO in mainstreaming gender-sensitive policies and procedures, and 

ensure gender-sensitivity in all outreach activities in the electoral process
21,600

 Professional services, workshop

venue, travel per diems
81,600 1,369.67                      1,369.67                     20,230.33

1.9 1.9 Examine and support VEO in the identification of people with disabilities, in 

collaboration with GRVS department.
10,800

 Field missions, travel, per diems,

workshops
30,800 -                              -                             10,800.00

1.10B 1.10 Support the VEO in demarcation and alignment of electoral boundaries, 

villages/new settlements/area councils/constituencies/polling stations. Support to 

satellite imagery development, services and production in conjunction with UNITAR and 

UNDP Crisis Unit. to support the establishment of a common locations dataset to be 

used by VEO, CRVS, Vanuatu National Statistics Office (VNSO) and other Government 

offices.

 ICT equipment procurements, filed

missions, travel, 
30,000 -                              -                             0.00

1.11 1.11  Post-election Review: 10,800  Workshop venues, travel, 30,800 11,899.68                    11,899.68                   1,099.68

Support a Multi-stakeholder Post-election Review -                              

(EC/VEO, Gov authorities, CSOs, FBOs, PPs etc.); -                              

1.12
1.12  Effective technical advisory services and project implementation 108,000

 International and national professional

services
393,000 20,914.78                    20,914.78                   87,085.22

1.13
1.13 Direct Project Costs Programme management costs (rent, equipment, DPC, etc.)

 Programme management costs

(rent, equipment, DPC, comms,

etc.)

20,000 -                              -                             0.00

Sub-Total for Output 1 259,200 0 944,200 68,807 68,807 190,393

2.1
2.1    Support transitioning to the new ‘voter registration model’ and capacity building

support in ICT related components to ensure its sustainability and cost-effectiveness, as

well as improve technical resources, systems sustainability and stimulating local

ownership.

16,200
 ICT procurements, professional

services,
61,200 -                              -                             16,200.00

2.2 2.2    Support implementation of strategy and operations for the transitional period to 

ensure a smooth transfer from the current GRVS and VES databases – to the use of the 

National ID Card database for the production and establishment of a unique electoral 

roll.

10,800
 Training workshops, ICT and software

procurements, technical assistance
40,800 -                              -                             10,800.00

2.3
2.3    Provide procurement support to the VEO in the data verification/validation of joint 

civil & voter data in all provinces, - procurement of equipment, material and services.

 Technical advisory support, ICT

procurements
0 -                              -                             0.00

2.4
2.4    Provide training support to the VEO in the data verification/validation of joint civil & 

voter data in all provinces – help desk functions, area secretaries, ward secretaries, field 

technicians, and operators in each province.

10,800

 Technical support, consultancy

services, workshop venues, travel, per

diems

40,800 -                              -                             10,800.00

2.5
2.5    Support the development of a component to link the VEO website with the voter 

register for active voter response service.
5,400  Technical support 10,400 -                              -                             5,400.00

2.6 2.6    Support the development of a SMS service for Voter verification based on the 

National Id Number. 
21,600

 Technical support, procurement of

telecommunication service provider
71,600 -                              -                             21,600.00

2.7 2.7    Provide technical support to the CRVS systems and databases, revise the actual 

identity management system with the objective to guarantee the accuracy to the 

existent citizen information and the quality of related services.

10,800
 Professional services, training

workshops, travel, per diem
40,800 13,712.30                    13,712.30                   2,912.30

2.8
2.8    Develop a centralized a CRVS/VEO citizen image database.  Professional/technical services 0 1,432.84                      1,432.84                     1,432.84

2.9
2.9    Develop and implement a facial recognition system with the objective to identify 

possible matches in CRVS/VEO databases. 
10,800  Professional/technical services 20,800 20,044.92                    20,044.92                   9,244.92

2.10B
2.10  Support the implementation of a helpdesk and call center component providing 

services for electoral activities - hr, training and equipment. 
0

 Procurement of equipment,

telecommunications service provider
0 -                              -                             0.00

2.11 2.11  Develop a study/prototype for database verification and results transmission 

auditing processes.. 
16,200  Professional/technical support 31,200 617.49                         617.49                        15,582.51

2.13 2.12  Develop a study/prototype for database verification & results transmission auditing 

processes.
16,200  Professional /technical support 31,200 -                              -                             16,200.00

2.12
2.13  Effective technical advisory services and project implementation 108,000

 National and international

professional staff
393,000 20,558.93                    20,558.93                   87,441.07

2.14 2.14  Direct Project Costs
 Programme management costs

(rent, equipment, comms, etc.)
15,000 -                              -                             0.00

Sub-Total for Output 2 226,800 0 756,800 56,366 56,366 170,434

Output 1:
 Institutional 

Capacities of 

the Electoral 

Authorities 

Strengthened

Gender 

marker: 2

Output 2:
Integrity and 

Accuracy of 

the Voter 

Register 

Enhanced

Gender 

1.2
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3.1 3.1    Continuously support maintenance of the website as an online archive and actively 

use of VEO Facebook page to reach particularly the Youth segment of the electorate.

 Social media/ Website professional 

services /support
10,000 -                              -                             0.00

-                              

3.2
3.2    In collaboration with Vanuatu National Statistics Office (VNSO), analyse the Census 

2020-2021 data and assess, broken down by province, possession of National ID, civic 

understanding and how different communities prefer to access information and public 

awareness

10,800  Technical support, workshops venue 20,800 9,144.92                      9,144.92                     1,655.08

3.3 3.3    Support the development of a concept paper and support activities for voter 

education, voter awareness and public outreach, and the implications and use of 

National ID.

10,800  Technical/professional support 20,800 -                              -                             10,800.00

3.4 3.4    Continue to support establishment of a Voter Awareness Committee as a 

mechanism to coordinate all stakeholders and manage clear messages
 Workshops/meetings venue 10,000 -                              -                             0.00

3.5 3.5    Support targeted awareness campaigns (media, material etc) on potential 

referendum, National ID registration, Municipal elections, Provincial elections, General 

National Election.

10,800
 Multi-media services procurement,

printing, production of IEC materials
40,800 -                              -                             10,800.00

3.6 3.6    Assist the VEO in training field staff (provincial administrators/ area 

secretaries/ward secretaries etc.) on voter information and awareness on any election, 

including face-to-face trainings.

10,800
 Workshop/meeting venues, travel, per

diem
50,800 -                              -                             10,800.00

3.7 3.7    Support the VEO in further deepening of partnerships between various stakeholders 

and the electoral authorities, including focus on inclusion of women through grassroot 

outreach and activities.

10,800
 Workshop/meeting venues, travel, per

diem
50,800 -                              -                             10,800.00

3.8 3.8    Support a youth induction training in Municipal Local Council (MLC) functioning and 

elections/Provincial Local Council (PLC) functioning and elections, in collaboration with 

PPEI, SLIP, Parliament

16,200
 Workshop/meeting venues, travel, per

diem
46,200 -                              -                             16,200.00

3.9
3.9    Effective technical advisory services and project implementation 108,000

 National and international

professional staff
393,000 20,612.70                    20,612.70                   87,387.30

3.10  Direct Project Costs
 Programme management costs

(rent, equipment, DPC, comms, 
15,000 -                              -                             0.00

Sub-Total for Output 3 178,200 0 658,200 29,758 29,758 148,442

Output 4:
Legal 

Electoral 

Framework

4.1
4.1    Develop legislative option papers/concept notes and provide technical advice as 

input to discussions on legal reforms, in collaboration with Law Commission and State 

Law Office.

10,800
 Technical support/consultancy,

workshop venue
20,800 -                              -                             10,800.00

4.2 4.2    Provide support to reforms of the electoral legal framework, including the 

integration of all direct elections in a single act. 
10,800

 Technical support/consultancy,

workshop venue
30,800 -                              -                             10,800.00

4.3 4.3    Provide support to national consultations regarding impact of legal framework 

changes
10,800

 Technical support/consultancy,

workshop venues, travel, per diems
40,800 9,750.00                      9,750.00                     1,050.00

4.4 4.4    Support operationalizing the positive outcome of the legal reform process with 

review of all regulations, procedures, operational manuals, forms etc. 
10,800

 Technical support/consultancy,

workshop venues, production of

procedures, printing

40,800 -                              -                             10,800.00

4.5
4.5    Support operationalizing the positive outcome of the possible political reform 

process for political parties. Development of procedures and forms for the Office of 

political party registrar embedded in VEO structure. 

10,800
 Technical support/consultancy,

meetings and workshop venues
40,800 16,622.30                    16,622.30                   5,822.30

4.6
4.6    Support political parties to understand and adhere to the legal framework 21,600

 Technical support/consultancy,

meetings and workshop venues
81,600 -                              -                             21,600.00

4.7 4.7    Support development and implementation of data protection/data security policy 

and related legislation.
10,800  Technical support/consultancy, 20,800 10,017.38                    10,017.38                   782.62

4.8
4.8    Effective technical advisory services and project implementation 110,160

 National and international

professional staff
395,160 20,558.93                    20,558.93                   89,601.07

Project Monitoring, communication and visibility  Monitoring visits and report writing 6,000 -                              0.00 0.00

Sub-Total for Output 4 196,560 0 677,560 56,949 56,949 139,611

Total All Outputs 791,899 0 3,036,760                   211,879.44                  211,879.44             648,880.56 

5 General Management Support @ 8%                   68,861                                                             -              242,941 16,969.88                    16,969.88 51,891.12

Total Expenditure                 860,760                                                            -         3,279,701                   228,849.32                  228,849.32                  700,772 

Total Expenses @2021 and @2022 1,425,570.14   

442,860.56

76%

27%

MFAT Funds expensed under VEEP  228,849.32$    

 $      15,139.33 

DFAT  Funds activities for VEEP Project 23,791.42$       

I declare that this financial acquittal is a true and accurate record of monies received and expended for this project.

Date:

19/04/2022

 Improved 

and Capacity 

Building on 

Electoral 

Reform to 

Key 

Stakeholders 

provided

Gender 

marker: 2

Output 3:
Ability to 

Conduct 

Voter 

Education 

and Raise 

Public 

Awareness 

strengthened

Gender 

marker: 2

Resident Representative

UNDP Pacific Office in Fiji

Balance as at 31st March 2022

Fund Utilization Rate at at 31st March 2022 compared to Funds received so far

Fund Utilization Rate at at 31st March 2022 compared to 2022 Budget

……………………………………..

Levan Bouadze

TRAC funds expensed under VEEP
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Activity Description Budget Expenses Total Balance

2.2

Support implementation of strategy and operations for the transitional 

period to ensure a smooth transfer from the current GRVS and VES 

databases – to the use of the National ID Card database for the 

production and establishment of a unique electoral roll.

10,000.00            5,298.77             5,298.77               4,701.23             

2.3

Provide procurement support to the VEO in the data 

verification/validation of joint civil & voter data in all provinces, - 

procurement of equipment, material and services.

10,000.00            9,840.56             9,840.56               159.44                

20,000.00     15,139.33    15,139.33      4,860.67      

Financial Report for TRAC Funds allocated to VEEP Project as at 31st March 2022
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